I KOPYC

KOHCAATUHT

SAPHXAEM BU3HEC
MHHOBALIUAMW

HoBbIV YypOBEHb 3PPEKTUBHOCTU
BalLEeWM KOMMaHMU

// MpeseHTauma o koMmaHum, 2023 :
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CO34AEM
UT-PELLEHWAA,

KOTOPble MPUHOCAT
3HAYMMbIV M M3MEPUMbIU

pe3yJibTaT
@ |T-KOHCANTUHI
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Mpe3eHTaumsa o komMnaHmm | 2023

. KOPYC koncaamnr

ABTOMaTMU3aLUNG
OM3HEeC-MpPoL,EeCccoB

NT-mHPpacTpyKTypa
NT-ayTCOPCUHT
3aKa3Hagqa pa3paboTka

KopnopaTmBHbIN
akcesniepartop

2000 ...

OCHOBaHUWA KOMIaHWNM

CMn6, MockaBa,
ACTaHa

odpuUchI

1200+

COTPYAHWMKOB

10+

KOMMaHMM B SKOCUCTEME

1500+

3aBEPLUEHHDbIX MPOEKTOB

6,7 ...

Bblpy4Ka 3a FY2023




MNCCNA N LEHHOCTU

BbITb OONTOCPOYHbIM MAPTHEPOM HALLUMX KIMEHTOB
ON4a MonyyeHMsa 3HaUYUMbIX U MBMEPUMDbIX PE3YNbTAaTOB
C nomMmoLlpbto UT.

= Jltogn — OCHOBa ycrexa.
= KNMeHT — rMaBHbIM MPUOPUTET.

[MapTHEPCTBO OaeT AONrOCPOYHbIN pe3ybTaT.
= I3MepUMbIV pe3ynibTaT — TO, K YEMY Mbl CTPEMUMCS.
= [lobena — CTUMb XXU3HU. MHHOBaLUWM — 06pa3 MblLUeHnA.

MNpe3eHTauma o koMmnaHum | 2023

B4 koPYCroncanmur

» YeCTHOCTb, OTBETCTBEHHOCTb M OTKPbITOCTb — OCHOBA OTHOLUEHUMW.
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«KOPYC KOHCAJTTUHI »
B LUDPAX

Mbl CTpEMMMCEA K YCTOMUYMNBOMY PaA3BUTUIO,
KOTOpOEe COo3daeT HaaeXHblN GyHOaAMEHT
0719 HALLUX KITMEHTOB U COTPYOAHWMKOB.
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HALUA UCTOPUA

MNpe3eHTauma o koMmnaHum | 2023

B4 koPYCroncanmur

2000

OcHoBaHue
KOMMNaHU

2015

NMapTHEPCTBO
C «IC-BUTpUMKC»

2017

MNpakTrka
LNPPOBbIX
OBOMHUKOB,
MapTHEPCTBO
¢ Llamasoft

2001

OTKpbITNE
npaktnk CPM
M Microsoft

2013

[TpakTmKa
eCommerce,
MapTHEPCTBO
c OpenText

2018

Pa3Butume
COBCTBEHHbIX
ob1ayYHbIx
NpPoayKTOB

M CEpPBUCOB

2004

NpaKTKKa
Documentum
n EDI

201

Ycnyru rno
NT-ayTCOPCUHIY

2019

Bbixon,
HaMeXxayHapoL4HbIN
PbIHOK

2005

NMapTHepCcTBO
c Oracle

n Manhattan
Associates

2009

MNpakTka CRM,
CUCTEMHOM
MHTerpaumm

2021

3anyck
KOpMopaTUBHOIO
aKcenepaTtopa,
CTapT-anoB Sellty

n Union Marketplace

ploloy)

MNpakTnka «1C»

2008

[MapTHepCcTBO
c SAP

2022

3anyck
cobCTBEHHOM
nnatdopMbl
ABaHOOK, MPOOYKTOB
KTeam n KeepRise

£¢0C 606l
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OONITOCPOYHbIN MAPTHEP
B USMEHEHUAX

OTpacneBaQ, ¢yHKLI,MOHaJ1bHaF| N NPpOoAYKTOBaA SKCMNMepTn3a
Bonee 20 neT Mbl KaXabl AeHb paboTaeM C pUTENIOM, MPOVU3BOACTBOM,
OUNCTPUBYLIMEN, TOrUCTUKOM, e-commerce, 3KocUcTeMaMiu. 3HaeM MpPoLLECCHI,
3afa4¥ 1 BbI30Bbl MHAOYCTPWX U CO30aeM YHUKarbHble MPeasioXeHMNA Ha CTbiKe
NPOOYKTOB, CEPBUCOB, GYHKLIMIN 1 OTpacien ang co3gaHmsa HoBbIX
KOHKYPEHTHbIX MPenMyLLEeCTB.

1500+ KOMMJIEKCHbIX NPOEKTOB No 6u3sHec-TpaHcPopMaL UM
OnbIT M 3KCMepTM3a NO3BOMAIOT HaM peLlaTb 3aga4uM no GusHec-
TpaHchopMaummn, UT-KOHCaNTUHIY, pa3paboTKe LiereBomn
NT-apXUTEKTYPbIl M BECTU MPOEKTbI NOBOTro YPOBHS CIOXKHOCTM.

CucrteMHada pa60Ta C AHHOBaUuaMum

Co3pgaeM cobCTBEHHbIE MHHOBALMOHHbIE MPOOYKTbl C MCIMNOJ1Ib30BaHNEM
BHYTPEHHEro akcenepaTtopa. Y4MM KOMMNaHnM pa6OTaTb C NISMEHEHNAMMU
N BbICTPaMBaTb CUCTEMHYIO pa6OTy C MTHHOBaLUMAMMW.

CTpaTernyeckum napTHep B pa3Butum UT
BbiCTynaeM OONroCPOYHbIM NapTHEPOM B 06/1aCTM Pa3BUTMUA W NMOAOEPIKKM
NT. MoMoraeM Bbi6paTh NydLLNN UHCTPYMEHT A8 pelleHMa Ballux 3aaau.

Jinaep usMeHeHun

Mbl co6l/1paeM NyyHwmX crneudmnasimCtoB pPblHKa, pa3BMBaeM U rNnogaep>xxKmBaem
COTPYOHUKOB, UTOObLI BMecCTe AenaTb MMUp nydlle, ncnonb3ya UT Kak
MHCTPYMEHT CO3O0aHNA VIHHOBaLI,l/Il;I M MOBbILLEHNA Ka4deCTBa XXN3HW.

$¢0C606l



OONIrOCPOYHDbIU
NAPTHEP LLUDPOBbIX
U3MEHEHUN BU3HECA

— UmdppoBada TpaHcHopMaLmn4d

— Peanmsauma KOMMJJ1IEKCHbIX MPOEKTOB

| 2023

— MMnNopTo3amMeLlleHue
— Co3gaHue HOBOWM BU3HEC-apXUTEKTYPbI

— PenHXMHUPUHI BU3HEeC-NpoLeccosB

I'Ipe3eHTa|_|,|/|q O KOMMaHWnn"
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AKCMNEPTU3A

B BEAYLLUNX MUPOBDbIX
NIAATOOPMAX

£¢0C 606l

TexHn4ecKkaa noaaepixKKa
BCEX BEPCUWN, MOOYIEN
N KOHOUrypaumim

" Microsoft ORACLE

Pa3BuTMe M pacllmnpeHmne

/4 Manhattan Gsas OYHKLMOHANBHOCTU

Associates.

3

AyOuUT CUCTEM
N BM3HEeC-MNPOLLECCOB

LL M Magento Qlik @ MMMnopTo3aMeLlatoLLme

pelweHmna oaa 60NbLIMHCTBA
3anagHbixX NNaTopm

/inaplan &% Alfresco opentext

Mpe3eHTaumna o koMnaHum | 2023
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PELLUEHUSA
POCCUNCKUX
PASPABOTHUNKOB

MMNopTo3amMellatolime peeHnsa
019 60NbLUMHCTBA 3anagHbiX N1aTPopM:

NT-ayouT TekyLlero naHawadgTra

Co3oaHue nHonBmMayanbHOro rnsjaHa
nepexona Ha poccumckoe O
M obopyaoBaHMe

Pa3paboTka Le1eBoM apxXMTeKTypbl
M MNaHa MUrpaumm

YnpaBneHune nporpaMmmMomn NpoeKToB

[NepeBHeOpeHMe, HACTPOMKA,
3aMyCcK M Noagep»xKa CUCTEM

MNpe3eHTauma o koMmnaHum | 2023

B4 koPYCroncanmur

'|-| (. Butpukc24© @ Yandex © Cloud

1C-BUTPUKC

) oHnaata EARENADATA  %%* OptiSystems

TYPBO ©@POPCAUT %‘hﬁ%ﬁf W Lu=ms BI

Loginom

-3 H‘{!’ink meﬂdbOX_] EXJI’ESS ABBYY

mail.ru

L Optimacros MOTIVITY digital tech

S voropue  kaspersky ERUBEZH {}8} TrueConf



1500+ SABEPLUEHHDbIX MPOEKTOB

o oken

PUB roLu
10

PeHeccaHc.

CTPAXOBAHWE

Mpe3eHTaumsa o komMnaHmm | 2023
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o CAMOKAaT
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TleTPoBUY 22 Avito

My MAFTHUT

POCATOM

P

Poctenekom

Ilamoda

Ny dpd

@ askona

#uchan

INVITRO

fanamapm
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BOJIEE 100 YCIELUHDbIX
NMPOEKTOB

B TOCYUYPEXOEHUNAX
U TOCKOPIMNMOPALIAX

MWUHUCTEPCTBO \ 4 AMMHNCTpaLUS
¥ 30PABOOXPAHEHMS »4
POCCUWCKOW ®EAEPALIUM

£ MWHWUCTEPCTBO g 3 MpaBuTensbCTBO
SHEPTETUKU o9 Ceepanosckon

obnactun

AENAPTAMEHT N Poc
WH®OPMALIMOHHBLIX NG “ My DEAEPA/IHOE ATEHTCTBO
, L~ N 110 YIPAB/IEHMIO
TEXHONOruu ; 4 u-l Ec [‘cr)%ﬂégggsnnmm
# . MY
OPOIA MOCKES! KOMMTET TBO

110 MFHOOPMATU3ALIMU
M CBSI3U CAHKT-ITETEPBYPTA

B4 koPYCroncanmur

9
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MATEPWUAJbI Gm

BrTPK\® FA3MPOMBAHK

LUKOIL AK SUKHOI

illy

POCHE®Tb

i Pocumskunupunr (¥, CBEP

n



3AKA3SHAA PASPABOTKA

Pa3pa6aTblBaeM KOPMNMopatTnBHbIE CUCTEMDbI, e-COMmMmerce-rpoeKThbl,

©
o
©
N}
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!
(N

MOOUNbHbIE U Be6-l_lpl/IJ'IO>KeHl/I§l. Co3naeM HoBble NT-cucTteMbl
N MOOAEePHN3INPYEM YCTapeBLUNE.

Mpe3eHTaumna o koMnaHum | 2023

B4 xoPYConcanmnr

Co3gaeM MOHONMUTHbIE
1 MUKPOCEPBUCHbIE MPUTOXKEHUA.
Ncnonb3yem Docker, Kubernetes <] [<h>

O6nagaeM cunbHoM Devops-aKcnepTm3on,
4TO MO3BOJIAET aBTOMATU3NPOBATb MHOIMMe
npouecchbl (HanpuMep, CO0PKY 1 penns3bl)

MeTtogonorum Agile 1 Waterfall

PaspaboTka Ha PHP (c ncnonb3soBaHmem
dpemmBoOpKoOB Laravel nnm Symfony)

DpoHTeH, Ha Javascript n ppemMBoOpKax React
nnn Vue — SPA, PWA

Basbl gaHHbIX PostgreSQL, Mysql, Redis n gpyrue
BapuMaHTbl Nog crneumdmKy NpoeKTa

NHTerpaumm no API (rest, rpc, graphqgl), uepes
6poKepPbl COOOLLEHWIN U LUMHbI AaHHbIX
(RabbitMQ mnnun Kafka)

12



BeHuypHaa cTyama ana npoBepKu noewm

DIGITAL 1 61U3Hec-Moaenen no Metoamke Lean Startup.

[MoMoraemM ngeam npeBpaTuUTbCca B paboTatoLlme
PRODUCT Ou13Hechl, cTapTanaM — NpPoBepUTb NPOOYKTOBbIE

$¢0Z606l

rMnoTesbl M NPUBAeYb HOBbIX MHBECTOPOB
LAB N KITIMEHTOB, a Kopnopaunam — co3gaBaTb HOBbIE
NPOAYKTbl M KOHKYPEHTHbIE MpenMyLLLecTBa.

| 2023

[MMorpy>kaemMca B naeto
n M KOMMNEeTeHLU MU Ha geMo-gHe!

9 O KOMIMaHNn"

1L

d

N CTpaTter Mo JOCTUXEHINHA

Lenen C NpodeccrnoHanbHbIM
TpekepoMm

SHTS

3€

Mpes

Il KOPYC koucanrmur 13
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// QENAPTAMEHTbI N HAMNPABEHUSA

HALUU NPAKTUKNA

okcnepTtm3a | PeweHma | KnneHTb

MNpe3eHTaumMa o koMmnaHum | 2023

B4 KoPYConcanmur




OnepaunoOHHbIN
N ynpaBfieHYeCKUN
yyeTt

broo>xeTnpoBaHue,
KOHCOJTaauun4g,
6VI3H€C-I'IJ'IaHMpOBaHVIe

CPM

YnpaBneHue
B3aUMOOTHOLUEHNAMU
C KNTIMeHTaMM

N napTHepamu

CRM & SRM

Bu3Hec-aHannTMKa
n Data Management

Bl, Al/ML, DWH, Big Data

YnpaBneHue
JTOTMCTUKOU
N uenamu
MOCTaBOK

WMS & TMS

MopennpoBaHue
Lenewm noctaBokK

JokyMeHTOO6OpPOT

B4 KoPYConcarmur

HR-tech

Digital HR

ONEeKTPOHHaY
KoOMMepLuuna

YnpaBneHue
indoor
dKpaHaMm

Digital Signage

£¢0C 606l
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NMPAKTUKA 1C

— KoMnnekcHoe pelleHMne busHec-3aaa4y Ha nnatdopme 1C

— OnNTuMU3aLMEa Bcex GYHKLIMOHabHbIX 06/1acTe: MoMOoraeM CHUXKaTb
onepaLMOoHHble N3OePXKKM, 3aryCcKaTb HOBble HanpaBieHna, yrnpasnaTb
TeppUTOpManbHO pacrpeaeneHHoM CTPYKTY PO

— BHegpenmne IC.ERP, 1C:YnipaBneHune xongnHrom, 1C:3YT v gp.

— Pa3pa60TKa MeTOoaOSTOMMM yrpaBJ/ieH4YeCKOro y4eta 1 OT4HeTHOCTW,
OI'IepaLI,l/lOHHOl;l OeATe/IbHOCTU

— ABTOMaTU3aLKMga BCex BUOOB y4veTa, MCDO,
O10YKETHOIO KOHTPONS, Ka3HavyencTBa

— KoHuenTtyanbHoe NpoeKTUpoOBaHmMe

— TexHn4yecKasa noogep)kka

nepexon e e

C 3ananHoro no Ha 1C KOHCCUTUHT

MoarotoBuM K NT-npoekTy ntobon (C: KAHnm].AT
CMOYKHOCTMU: pa3paboTaem LlenTP-ERP
bYHKLUMOHaNbHble TpeboBaHMS,

LiefIeBYIO apXUTEKTYPY, MiaH

MUTPaLMKM U OCYLLLECTBUM Mepexon, il by

Ha «1C» B KOPOTKME CPOKMN. 'I'IKOPH

LLEEHTP KOMNETEHUUA
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B4 koPYCroncanmur

Oraanpom INVITRO diHouse

HE®THD

£¢0C 606l

SIEMENS Tletrosuy  Gepy!

ZSNTIVA Levis)

N’ NETEPBYPICKUU
/‘ MenbHUYHbIN KoMbBUHaT E MArHMT

!O O + crneymnanimcrtonB
B AernaprtaMeHTe

pealmM30BaHHbIX
YCreLwHbIX MPOEKTOB

15 neT NPaKTUKMN BHeOpeHUs
pelleHun Ha 6a3e 1C



MICROSOFT DYNAMICS ERP

TexHn4YecKasa nogaep)XkKa v passutme
BCEeX BepCuUKn, Mmoayneum n KoHburypaumm

Npe3eHTauma o koMnaHum | 2023

KoMaHaa cepTUdULMPOBaHHbIX r
KOHCY/bTaHTOB M Pa3paboTUmMKOB

Pa3BUTHE U MOAAEPKa CMOXKHbIX
M TUMOBbIX KOHOUIYpPaLLNMA

AyauUT MHGOPMALIMOHHbIX CUCTEM
M BU3HeC-NpPoLLeCccoB

TexnopaepXxka

NMHUuMoeHTHaa nogaepykka (2-3 nTMHuMm)
TexHU4Yeckum aygunT

ObyyeHune

KoHcynbTauum nonb3oBaTenem

Mpo3paYHblv NpoLecc nogadm
N 06PabOTKM 3a9BOK. BO3MOXKHa MHTerpaLma c
TpekepoM 3akasumka

B4 xoPYConcanmnr

Microsoft Dynamics 365 Supply

=

Chain Management

Microsoft Dynamics 365 Finance
Microsoft Dynamics AX 2009, 2012
Axapta 3.0, 4.0

-

MpoeKTbl pa3BUTUNA

MapKnpoBKa

EFANC, 2NBCL,

200

OnNTUMKM3aLMAa NMPON3BOAUTENBHOCTH
OT4YeTHOCTb

PaclmnpeHmne pyHKLMOHaNbHOCTH /
HoBble Mmoaynm

criedmnasninctoB
B MPaKTnKe

£2¢0C' 606l

neT NPaKTUKKU
BHeOpeHUIN
M TexX. NoaaepP>xKKm

Pea/iM30BaHHbIX
YCrewHbIX
MPOEKTOB

Q’ OKEMN INFORMAT' AKBA®OP

huUNBTPBI ANA BOO5

bAP MC| 6epy! @

@ UNIPHARM familia NESTE

17



NMPAKTUKA DIGITAL HR

CTPATEMTMYECKUN
KOHCANTUHTI

= Ayount HR-npoueccos
= AyOuUT MHTPaHEeTa

* Pa3paboTka KoOHLUEeNumm
MHTPAHETa, pacyeT ero
OKYMaeMocCTu 1 BbIGOP
nnatdopMmbl

» AprymMeHTauma 6rogykeTta

Ha NpPOeKT an4
pyKoBoaOUTeNnem

KTEAM

MNpe3eHTauma o koMmnaHum | 2023

B4 koPYCroncanmur

PA3SPABOTKA
N BHEOPEHUE

* JHTpaHeT-nopTabl

* JIMYHbIN KaBUHET COTPYOAHMKA

N pyKoBoOUTETA

= CepBWCbl 019 aBTOMaTM3aL MM

HR-npoueccos

= CucrtemMa agantauunm

M 4yaT-60ThbI

* CucTteMa yrnpasneHus

uenamum n KPI

LULMPOKWMU BbIBOP
NJATOOPM

MNpennoXmm onTUManbHoe
pelleHre noa Bally 3agaudy:
= 1C-butpunkc24

= |mpact LMS

] NoPaper

» HRLink

= Neon n MHOTMe opyrue

KOPMOPATUBHbIN NMOPTAN

(O 1c-ButPUKC

3onotomn
CepTndunuUmMpoBaHHbIN
napTHEép

50+

peain3oBaHHbIX
NnpoeKToB

65+

crneunanmncroB
B NMpakKTnke

$¢0C606l
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NMPAKTUKA v
YnpaBneHue YnpaBneHue KnuneHTCcKnm
C R M M B p M npopaxamm MapKeTUHIOM cepBuc
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KoHTaKT-LueHTp Pa6oTa ¢ napTHepamm Po6oTusauus

KOMIMJIEKCHDbIE
PELLEHUA ONAd HOBOIO
YPOBHA PABOTDI Pa6ora 5 5 YnpaBfeHue nonesbiMun
C KMMEHTAMMU C KJIMeHTCKol 6a3oi COTPYAHMKaMM

L] NmMmnopTo3amMelleHme CRM Bbl60p n3 6 nnatpopm No-l Ton -IO
= BM3HEC-KOHCANTUHI MO BHEAPEHMIO CUCTEM nop Balm 3apaum u GlomxeT
. 6 CRM-nHTErpPaTOp NocTtaBLwmkn CRM
EEICOR U SREEHEHNE NATHEEH (PelTuHr PyHeTa 2022) (Tadviser 2022)
= [lpoekTnpoBaHue NT-apXUTEKTYpPbI QHMBEH NAUMEN
=  BbICTpble BHeOpeHUA C 3anyckoMm MVP
= PasBuUTUE N TEXHUYECKad NoOOEePXKKA N f 80+ 60 +
Microsoft
=  UI/UX gnsaiH cuctem V Dynamics365 ) ELMA365 ;leeigi)iggeofm EéggiigsaHHux

240 sem

15

NeT NMpakKTnkKm

BHegpeHmna CRM
B xoPYConcanmunr



NMITAHNPOBAHUE U BIOO)XXETUPOBAHWE

NMPE BOCXOH HbIE g;gzaepr ::ae:::e :S::::(o:i:;:( N PacueT ce6ecToMMocTHn
PE3YJIbTATDI

HAYMHAIOTCS Ao e

C OTJZINHHOIO

NMNJ1IAHA S&OP: KoHconupauus

nnaHMpoBaHue n TpaHchopmauums
npoaa)x u onepauuvm OTYETHOCTMU MopenupoBaHue

£2¢0C' 606l

MporHosupoBaHue

daKTOpHbIN aHaNU3

KoMnnekKcHbIM nogxon:
oAHa KOMaHAA Ha BeCb MNPOEeKT ORACLE

* [loCTaHOBKa MeTOO0M0rMu: paspaboTka MeToaMK
NJaHUPOBaHUS, BIOOXKETUPOBAHUA U KOHCONMMAOAL MM

T=ES 20+

—_—— T — eT NMPaKTUKM

. ABTOMaTM3aUMsA: MOMOLLb

+
B BbIGOPE MHCTPYMEHTa U BHEAPEHME CUCTEMDI TYPBO L Optimacros 300

MPOEeKTOB
* [locTaBKa NporpaMMHoro obecredyeHmnsa 1 o6opynoBaHMA

= Co3paHue 1 pa3BUTME BHYTPEHHErO LIeHTPa 9KCMNepTM3bl 3aKasumnKa

=
oaonep>XXKa n pasBntTne CUCTeMbl A‘na pla n

B4 xoPYConcanmnr

100+

cneunasimctoB

20



E-COMMERCE PEWEHUSA

ON49 KPYINMHOIo sMusHECA

PA3SPABOTKA U NOALOEPXKA

—> CnoyKHble MHTepHeT-MarasnHbl o149 B2C 1 B2B-knmMeHToB
—> [JopaboTka 1 pasBuUTUE OENCTBYIOLLMX €KOM-MNOoLWaa0oK
—> JINYHble KabUHETbl 1 OHMaMH-CEPBUCHI

N —> MobunbHble 1 BEB-NpUunoxeHus, Instore POS

—> MapKeTnnemnchbl U SKOCUCTEMDbI

+ crneunarnincroB + pearim3oBaHHbIX
B KOMaHOe NnpoeKTOB

B4 koPYCroncanmur

AHAJIUTUKA U BUSHEC-KOHCAJNTTUHT

- TexHUYecKum ayamuT eKoM-MMoLanoK
- 03abUNUTU-ayauT eKOM-MNNoLaaoK

—> AHanus, NocTpoeHre 1 oNTUMmM3aLmna
NT-apxXMTeKTypPbl NoO OHNAMH-bU3HeC

—> Pa3paboTka OMHKMKaHanbHOM cTpaTermm

TexXHONONrMYeCcKMM ctek

1C-Butpukc / Symfony / Laravel / React / Vue / lonic / PHP
JavaScript / TypeScript / Node.js / Docker / Ansible / CI/CD
RabbitMQ / Apache Kafka u np.

¢20C 606l



KAYECTBEHHDIE gorenje

NCCJIEOOBAHUA

U AHAJTUTUKA Cotore” | =
y AIZEL

DKCMEPTHbIM KOHCANTUHE e womr oo

Ona TpaHchopMaLnmM CTpaTermm npoaark

n O6Cﬂy)-Kl/IBaHl/IFI — NMOMOIMaeM NMoBbLICUTb

peHTabenbHOCTb MHBECTULMI B paboTy PH I I_I pS

C KIMMeHTaMM
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B4 koPYCroncanmur

NMpoBepeHue rMy6uUHHbIX UHTEPBbLIO,
POKyC-rpynnoBbiX AUCKYCCUN,
OHJTAUH-UCCcNeaoBaHUMN U Np.

NMocTtpoeHune CIM, EJM

I03a6UNUTU U TEXHUYECKUMN
ayaAuUT CaUTOB U NNOLWAAOK

SANISUNG H Hotpoint

ARISTON
CBS3HOM I-saskona
<()> RENAULT
PANDORA OMTC

rNyOUHHbIX
700 + v IKCMEePTHbIX

MHTEPBbLIO NMpoBeaeHoO

doKyc-rpynnoBbIx

250 + AUNCKYCCUM

NpoMoadepnpPoOBaHoO

OHNanH-dopymMoB
.I OO + M OHNANH-OHEBHUKOB

pa3paboTaHo 1 NpoBeaeHO
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AHAJTIMTNYHECKUE PELLUEHUA

- BHegpeHuMe cnucteM bUsHec-aHanmMTUKM N _6 MOCTaBLUMKOB peLueHnin

019 aHanusa gaHHbIX B PO
- Co3gaHue XxpaHUNuLL gaHHbIX

$¢0C606l

- CucteMbl ynpaBneHnsa gaHHbiMK (Data Governance, Data Quality)

- O6paboTKa bonbLIMX JaHHbIX M CO30aHME CUCTEM C MOMOLLbIO TEXHOIOT I

€aJIN30BaHHDbIX
MalUMHHOIo OobyYeHns 80+ P
MpoeKToB

- MIMnopTo3amMelleHne, MUrpaumsa ¢ 3anagHbix Nnatpopm
Ha oTeYeCcTBeHHble pelLleHmnsa

- MpoayKToBbIM Amn3anH, Ul/UX

- BU3HeCc-KOHCaNTUHI M MeTo40M0MMs B 061aCTV BHEOPEHUS aHaNTUTUUYECKMX CUCTEM Z ZO + SRS 2ERIIGIel:
B KOMaHLOe

PELLEHUNA KJIUEHTDbI
ik Lu~ms BI é FineBl [N (&4 PixBI & =EBPA3

EARENADATA Qlik@ 2" Microsoft Yandex @ Cloud s

{¥ formatica §sas ORACLE SAP4 C0 Brnanrom

Superset S4 [t o1 b]

B4 xoPYConcanmnr
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AyOuUT 1 GOpMUPOBaHME LLes1eBOM
apxuTeKkTypbl NT-pelueHnm

ON9 ynpaBieHmMa LLeMoYKoM NOCTaBOK,
B TOM YunCrie, My/IbTUKaHaIbHOMW.

MNpoeKTUpPOBaHME N HACTPOMKa
OTKa30YyCTOMYMBOW apPXUTEKTYPbI.

AyOUT CKBO3HbIX BM3HEC MNPOLEeCCOoB;
MoaenupoBaHMe NPoLLeccoB BHYTPU CKIaaa;

[MoorotoBka RFP, TexHmnyeckoro 3agaHma
Ha BHegpeHune WMS;

MHTerpaumsa ¢ pa3HbiMy TUMaMy obopynoBaHuA
M CKJTagCcKoOWM MexaHu3aLumMu, B TOM Yymucne
c voice picking, AR n VR;

PacuyeT Mofenen ncnonb3oBaHMA
POBOTU3NPOBAHHbIX YCTPOMCTB

B paboTe cKnaga, NocTaBKa M yCTaHOBKaA
POBOTU3NPOBAHHbIX CUCTEM

B4 koPYCroncanmur

LEMAN NMOCTABOK U CKITAOCKA4A JIOTUCTUKA

©
@)
O
N
O
w% N
ABTOMaTU3aLLMSA BbICOKOHArpy>eHHbIx PL, NoKICIN 9 Vi
Co3faHne KOMIUIEKCHbIX peLlueHni, TYRES PYEMP"

noaaep>KMBatoLLMX paboTy
B OMHMKaHanbHOM cpefe

FMoKoe, NoNHOGYHKLMOHANbHOE, %CACPVIE @ngmépquq
napamMeTpupyemoe pelleHue
N3 KOPOOKM

Road map pa3BMUTUSA COrNacHoO
MUPOBbIM best practice KOKYNLTYPA ORMATEK

FoToBble extensions nog Tpeb6oBaHUA
) oxew
OKEN

3aKoHopaTtenbcTea PO
ﬂ@ 44 Manhattan E MATHUT

Associates.

BOCTOKUEMEHT

90+ 100+ 1,5 MITH M?

CoTpyOHMKOB YcneLwHblx aBTOMaTU3UNPOBAHHbIX
B [lemapTamMeHTe NMpPOeKTOB CKNaACKMX nnoLanen
B Poccuun n CHI

24



NMPAKTUKA SAP

KoMnnekcHad aBToMaTu3aumda bmsHeca 3on10ToM NapTHeEp
Ha nnatdopmax SAP ERP u SAP S/4HANA w

£2¢0C' 606l

- BHenopeHue, paspaboTka 1 pa3BUTME CUCTEM I_ _ -I
IDocs® — MHTerpaumoHHoe

- WHTerpaumm co CTOpoHHMM 10O pelleHue Ha 6ase SAP ans

- MexayHaponaHble NPOeKTbl, TUPAXKMPOBaHMe nepenayn AaHHbIX U3 y4eTHbIX
SAP-cucTtem (Roll-Out) CUCTEM B CUCTEMDI
y rocperynmpoBaHmna 100 +
- WT-ayOuT 1 BbISBNEHME BO3MOXHOCTEWN (EFAUC, MepKypiii)

beHKLI,l/IOHaﬂbHOl;l N TEXHUYECKOW ONTUMM3aLMNU

I_ J KITMEeHTOB

- Mopaepyka U conpoBoXaeHue 24/7

10

=F4 EO3POXAEHVE d‘%
4 5AHK HOPHUKEJIb

YPANCVB

BAHK

CHIOELE
(ALK neT NPaKTUKM
BHeOpeHUA peLleHni

Ha 6a3e SAP

N

€ Mera®oH l rpysosan CHEUP @ [A3NPOM

Mpe3eHTaumna o koMnaHum | 2023

. KOPYC koucanrmur




DIGITAL SIGNAGE PELUEHUNA

MHTEPaAKTMBHbIE PELLUEHNA

Peanunsaumm npoektos Digital Signage: -IOOO/ 1 MHTePaKTUBHbIe 30HbI B POS
OT Pa3paboTKM KOHLUENLNK peLleHns ao 0 ynpaseHe LdppoBoi PeKIaMon
0O CO34aHUNdA LI,l/I(prBOFO KOHTEHTQ, MOBbILLEHMS OXBaTa BMOEOCTEHbI M Megmadacagbl
nono6opa, MoOCTaBKM M MOHTaXKa KOMMYyHUKaLK MHPOPMaLIMOHHbIE SKPaHbI
C peweHmneM «Kopn TB»
cneumanm3ampoBaHHOro obopygoBaHUA. KOPMOPaTMBHOE TeNeBMaeH e
Ob6begnHeHMe KaHanos
B3aMMOOENCTBMA U TUMOB YCTPOWCTB
B €0VHYIO CUCTEeMY: 3BYK, BUAEO, -I O KITVMVEHTDI
peKiaMHble COOBLLEeHUS, MPUKACCOBbIE B pa3
rnaaHWeTbl, AncCriyien 1 MHOroe gpyroe. coKpallaeT pacxoqbl
N Ha POSm mr.
< EDOORS & TIKKURILA
g BuoeocTeHbl, LMPPOBbIE BUTPUHDbI,
5 MHPOPMALIMOHHBbIE KMOCKWN 1 MaHENMN,
> - 7~
g touch-cTonbl, KOprnopaTnBHOE S CBEP BAHK
o TeneBmaeHuMe, NaHenn B 30He oXXnagaHug, 10+ A0 QUL NOPIC
X ROP:
> MHTEepaKTMBHbIE MPUMEPOYHbIE
E N YMHble yCTpOl;ICTBa [OTOBbIX OTpPaCc/eBbIX
5 ' peLleHun i -')
U,l1tPllE|:IE
§ II:I- .-— CJ”I3I1PI]M LEHKA

B4 koPYCroncanmur




KOMJIEKCHAA UT-NMMOAOAEPXKA

Co3pnaeM 1 MmogepHusmpyem NT- N MHXKXEHEPHYIO MHDPACTPYKTYPY,
ynydlaem UT-npoLecchl, oTBeYaeM 3a MHPOPMALIMOHHYO
6e30MacHOCTb N TEXHUYECKYIO MOAAEePXKKY PeLUeHNN.

C MONS 3aKa34yuKu MoryT 6onblie BpeMeHn yaenaTb
npodunbHOMY BM3HecCy, MOTOMY UTo UNT-cncTeMbl 6epém Ha cebs.

CuUCTeMHbIN UHTerpaTop,

YacTb rpynrnbl KOMMNAaHUM
«KOPYC KoOHCcCanTUHM» 500+ MPOEKTOB 150 KINMVUEeHTOB

s B © U 8 ©

TexHnyeckada MHPOpMaLMOHHaga ABTOMaTM3aLMNA
/HGpacTRyKIVP r?o ee;Kz FKeHepHble Cuetenmas 6q;3gl"laC|1_LHOCTb m OMbILLIJ"IZHIIjbIX ANEENSEOERIRIA
Hble peleHns ooep cUCTEMbI MHTerpauma p - 1 pa3paboTKM
npeanpuaTmin

[Npe3eHTaumna o KoMaaHunm | 2023

B4 koPYCroncanmur
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I_Ipe3eHTa|_L|/m O KoOMMNat

COBCTBEHHDIE
PELLEHWUA

Mnatdopmbl | Mpoayktbl | CepBUCHI

$¢0Z606l
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COBCTBEHHDbIE NMPOAOYKTDI

‘ABAH,D,OK %° Union-Marketplace Sellty

by KORUS Consulting

low-/no-code nnatdpopma — MoLy/bHOE pelleHne nnatdopmMa ANnsg co3gaHmsg OnepaTnBHOE 0BCNYy>KMBaHMe
ca, ECM, BPM B ogHOM C pacLUMpeHHOM NHTepHeT-MarasnHa rnokynaTesniem B TOProBom
peLleHmnm PYHKLMNOHANbHOCTbIO, ana B2B-koMnaHunm 3alie B peXxxmMe egmMHOro okHa

MHOMBMAOyaJibHbIM OM3aNHOM
n 6bICprIM BHepeHNneM

Omnichannel

Gate Management Instore POS

iDocs: MapkupoBKa KORUS | B2B-nopTan

ynpaBfieHne BopoTamMm SaaS-nnaTtdopma MHTEerpaumoHHoe pelleHune e-commerce naoulaaKa
(reMmTamm) onga norpy3xKm Ona yrnpapneHua NoaHbIM anga nepenavyv MHGopMaumm 0719 aBToMaTU3aLmMm
M Pa3rpy3Ku TpaHcropTa LUMKIOM Npoaark O OBMXKEHUM TOBAPOB OMTOBbIX MPOAAXK
Ha KPYMHbIX CKNagax Ha MapkeTnnencax B rOCYOAPCTBEHHYIO YYETHYIO
cucrtemy
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' ABAHOOK

low/no-code nnatdopMa o5 asToMaTM3aLmm
PaboTbl C KOPMOPATUBHBIM KOHTEHTOM
KOMMaHMKM 1 CBA3AHHbIX C HUM MPOLIeCCoB

B edMHOM MHDOPMALMOHHOM MPOCTPAHCTBE
C HabOPOM roTOBbIX OU3HEC-peLleHnn

BHYTPEeHHUI AOKYMEHTOO60poT

ABTOMaTM3aLUMa OpraHmM3aLMOHHO-
pacnopagnTesibHOro D,OKyMeHTOO6ODOTa

MeXXKoprnopaTUBHbIN
OOKYMeHToo60opoT

Permcrpaumnsa n KOHTPOAb BXoasaLLew
N McxoasaLem KoppecrnoHaeHU M

KappoBbi1 BOKYMeHTOO60pOoT

YnpasneHne HR-npoLeccamm
M aBTOMaTU3aLLMa KagpoBOro
OoKyMeHToobopoTa

IOpuanyeckm sHaYUMbIN
AOKYMeHToo60poT

OBbMeH KOMMepPYeCKMMU
M PUHAHCOBBIMU OOKYMEHTaMM
C MapTHepamu

[oroBopHoi LOKYMEHTO060poT

PaboTa c 4OroBOPHOM JOKyMeHTaLuewn
M 06MeH OOKYMEeHTaMM C mapTHepamMu

ApXxuBHOe AenornpousBoAcTBO

ABTOMaTM3aLMA npoueccoB apXmMBHOIo
Oenornpom3BoacTtBa opraHM3au

. KOPYC koucaarmur
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Tack-Tpekep

ABTOMaTU3aLMA NMPOEKTHOMN
OEeATeNbHOCTU: yripaBreHre 3anpocamm
M NpoLeccaMm pa3paboTku

Penosutopun

MecCTo XpaHeHMA KOHTEHTA
MHPOPMaALMOHHbBIX CUCTEM OpPraHM3aLnm

HuEEEEREEEREEENEEREn
Oounck

MecTo XpPaHeEHNA KOHTEHTaA BHE
MpPomn3BoACTBEeHHbIX CNCTEM
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‘ ABAHOOK

ECM, Co4, BPM
B OOHOM MPOAYKTE

MnatdopmMa paboTaeT Co BCEMU

BOaMW OOKYMEHTOB N MaTepKaJioB.

CoBMellaeT ynpasneHue
OOKYMeHTaMM, NpoLieccamMmu,
MPOYNM KOHTEHTOM.

MNpe3eHTaumMa o koMmnaHum | 2023

. KOPYC koucaarmur

WWW.AVANDOC.RU

4

NO-CODE, LOW-CODE
MHCTPYMEHTDI

BblcTpaga HacTpoMKa BU3HeC-MPOoLECcCCoB
Ha BM3YyallbHbIX KOHCTPYKTOPaX
6e3 yyacTua BeHaopa/paspaboTumKa

4

HEOIrPAHUYEHHAY
NMPON3BOAUTEJIbHOCTD

«ABaHOOK» yCreLlHOo npoLlen
Harpy3souyHoe TecTmpoBaHuMe Ha 140 000
Mofib3oBaTenen, MOATBEPXKOEHHOE
He3aBMCUMOW CTOPOHOM

CobcTBeHHada pa3paboTka
K «KOPYC KoHcanTuHMm.
B peecTpe poccumckoro MO nog N23486

4

MUTPALUNA NCTOPUYHECKUX
AAHHDbIX 3A 48 YACOB

NMMOOPT NCTOPUYECKMX OaHHbIX

C pPa3M4YHbIX M1aTPOPM N CUCTEM,
BKJ/1OYada MponpueTapHble
ECM-cmcTemMbl

4

NMPOCTOE JIMUEH3NPOBAHUWE
BE3 CKPbITbIX MJIATEXEN

Bcero 4 tmna nnugeH3unm:
Monb3oBaTebCKMe C HabOPOM roTOBbIX
OU3Hec-peLlleHnn, «Penosmntopuin,
KOHCTPYKTOP Y MOBUIbHbIE
MPUTOXKEHUS.
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// TOTOBbIE PELLUEHWA 019 B2B E-COMMERCE

KORUS | B2B-NMOPTANN

[oTOBOE pelleHne Ha 6ba3e 1C-BUTpuKC: YnpaBneHme camTom
0719 3arnycKa OHTaMH-MAOoLWAAKM C MTMYHBbIM KaBMHETOM.

OHO yNpoLLaeT B3aMMOoOeMCTBME C NOKyNaTeNnsaMm On9 onToBbIX
KOMMaHMm 1 npomnssoanTenen. OcoboanTe MeHeayKepoB

OT PYTUHbI M CHOOKYCUPYMNTECH Ha YNTyULLEHUNWM KavyeCTBa
CepBUMCa M MOBbILLEHMM MPOOANK.

Y3HATb NOAPOBHEE ~

MpUHMMaMTe onToBbIE
3aKa3bl OHMANH ¢ Ntoboro

s yCTpowncTBa 24/7
1o
-@- ol CoKpaTuUTe KONMMYeCcTBO
|0|o ownboK B 2 pa3a

NMPAKTUKA E-COMMERCE B «<KOPYC KOHCAJTTUH»

B xoPYConcanmunr

A 000 «AsTOCTROMS v

= Karanor
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+ + +
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+ +

I

CokpaTuTe 3aTpaThl
Ha 06paboTKy ONTOBbLIX
3aka3oB B 10 pa3

YBenmnymBamTe NMoasbHOCTb
TEKYLLMX KITMEHTOB

Ob6cny>kmBamTe
Ha 20% 6oblUe KTNEeHTOB
6e3 0OMNONHUTENbHbIX COTPYAHMKOB

MNepcoHanm3npymnTe
KMMEeHTCKUW ONbIT

32


https://omni.korusconsulting.ru/solutions/korus-b2b-portal/

// A9 BSAMMOLENCBTUA C MAPTHEPAMU U MOCTABLLUMKAMU

GATE MANAGEMENT

ABTOMaTU3MNpPYET yrNpaBneHne BopoTaMm (remtamm)
0719 MOrPY3KM U pa3rpy3ku TPaHCMopPTa Ha KPYMHbIX CKAaaax.

£2¢0C' 606l

YnpollaeT paboTy COTPYAHMKOB, PaBHOMEPHO pacnpenensaeT
MaLlUWMHbI U M36aBNAEeT OT oYepenen U3 TpaHCMopTa NapTHEPOB
M MOCTaBLLUMKOB.

Y3HATb NOAPOBHEE

Q0

M = - N \'~|

) ©—©

MoBbILLANTe KAaYeCTBO MnaHupymnTe CobunpanTte gaHHble VickniovaiTe CoKpaTuTe py4yHom
obcnyXKnBaHma TPAHCMOPTHbIN MOTOK, 1 BpeMs Mo BCeMy npoLieccy yenoBeyeckmnin dakTop TPy M NOBbICHTE

M KOMMYHUKaL MM CHVYKaNTE 3afePXKKN M 06CNYXKMBAHUS MaLLWH, B yNpaB/eHUN OBUMKEHMNEM NPO3pPayHOCTb
MeXay CoOTpYAHUKaMU CKOMJIeEHNSA MaLUMH Y BOPOT, 4TOObI ONTUMU3UNPOBATL MaLllWH, CnefoBaTesibHO — paboTbl ckNnaga

M KNMeHTaMu ckaga 0COobBeHHO B Nepumoabl PabOoTy M COKPaTUTb OTCYTCTBYIOT OLLUMOKM
3a cYeT eAMHOro oKHa MMKOBOW HarpysKm N3O PIKKM 1 3a0bITble LOKYMEHTOB

NMPAKTUKA E-COMMERCE B «<KOPYC KOHCAJTTUH»

. KOPYC koncaamnr 33


https://omni.korusconsulting.ru/solutions/gate-management-upravlenie-oknami-pogruzki-i-razgruzki-na-sklade/
https://omni.korusconsulting.ru/solutions/gate-management-upravlenie-oknami-pogruzki-i-razgruzki-na-sklade/

// OMHUKAHAJTbHbIE PELLEHWSA

Ce3oHHasn pacnpoaaxa

' Pacnpor
02 07:30 "
Prap—

OMNICHANNEL INSTORE POS

OMHMKaHanbHOE NpUIoXeHMe ansd niaHLWeToB
N TenedoHOB, KOTOPOE MOMOXET KOHCYTbTaHTaM

B TOPrOBOM 3aJie onepaTuBHO OOCNY>KMBaATb MOKyMaTenemn T
B eAMHOM OKHe. KNTMeHTY He HY>KHO CTOATb B o4epein Y KaccChl,
a COTPYOHWKY BHOCUTb MHPOPMaALIMIKO B HECKOSTbKO CUCTEM,
4TOObl OPOPMUTDL 3aKa3.

£2¢0C' 606l

yyyyyyyyyyyyyyyyy

Y3HATbL NOAPOBHEE ~» W= : “

898 CHWKeHWe KonmyecTea Dfé PocT up-sales !_ E yBennyeHue @ [NepcoHanmM3saumns

[Dy ynyweHHbIX npodax m M cross sales cpeaHero 4yeka KIMMEeHTCKOrIro onbITa

— . . J7a .
O::) ziin MqueeHHMMeqC;;Onggm L= §§E|LTUSAE;:<UM ggl?anaTmc:MM AN [NoBblLUEHME MOTUBALLMW K MOKYMKaM 32 CHET
C‘ P ° N Ay O NMHTErpaunm B NporpamMMy IoAabHOCTU

C— ) B 3 pa3a L M OHJTANH-KaHanamMm

NMPAKTUKA E-COMMERCE B «<KOPYC KOHCAJTTUH»

. KOPYC koucantunr 34


https://b24.korusconsulting.ru/%7ENhusG

IDOCS: MAPKUPOBKA

— MHTerpaumoHHoe pelleHmne ona nepenadym gaHHbIX OT 3-6 Mec

O OBMXXEHNWM TOBAPOB B CUCTEMY «HeCTHbIN 3HAK». CPOK BHeApeHUS
MapkunpoBKa paboTaeT co BCeMU TOBAPHbIMU

reyrinamMmu, nogsjiexalmmm ob6a3aTenbHOM Ona npoussoauTenemn,
MapKUPOBKE 1 perynapHo obHoBIaeTCs. AUCTPU6GbIOTOPOB, pUTEenna

MapKupoBKa @ Pa6oTaeT c no6biMU Pa6oTa ¢ HECKOTbKMMM
M NpoC/ieXXMBaeMocCTb y4YyeTHbIMU CUCTEMaAMU lop.JiuLlAMU B paMKax

npoayKUMUMN OT SMUCCUU (1C, SAP, Oracle u t.a.) OAHOro XoNnAauHra
A0 Npoaaxku

CoBMecTMO @ NHTerpauusa He TpebyeT

C CUCTeMaMM MapKUPOBKMU N Ha 6ase REST API AOMNMONTHUTESIbHbIX NTULEH3UN
cTtpaH EADC u CHI'

PRADA LaRedoute GEOX LI'OREAL @?_,QABRR!I?}?,Bﬁ- BRIDGESTONE

. KOPYC koucaarmur 35
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// O1

NMHPOpPMaALIMOHHbIN
nopTan

= O KOMMaHWKn, Mmccua, Luenm
= HoBOCTU
= KaneHgapb MeponpuaTuin

= Meounaranepesa

. KOPYC koucaarmur

BaxHoe coobuieHne

° AMUTpUiA Dponos

[oTOBbIM NopTan Ha Nnatdopme 1C-bUTpmKc24
C paclIMpPeHHOM GYHKLUMOHANbHOCTbIO U YOOOHbBIM

$20C' 606l

MHTepdEeMNCOM B BalleM GUPMEHHOM CTUIE.

OcBob6oaMTE COTPYOAHMKOB OT PYTUHDbI
M YCKOpbTe pellueHre paboymx 3agav.

// 02

HR nopTan

OpraHn3aumoHHaa CTPYKTypa
CnpaBOYHUK COTPYOHMKOB
[1n9 HOBbIX COTPYAHUKOB
Onpocsbl

Mpodunb coTpyaHMKaA

OHW poxxpoeHuna

//03

MoTuBauusa
U renmmndPuKaumd

CoumanbHaga ceTb
J1lakn 1 KOMMeHTapum
BaHk noen

BnarogapHocTun

// 04

CepBuUchli
ANng coTpyaAHUKa

= 3a9BKMW U CrIpaBKK

= OTnycka un rpadukm paboTsl

= BpoHMpOBaHMeE NepPeroBOPHbLIX
= 33agadvn M NpPoeKTbI

= PaboTa ¢ AOKyMeHTaMu

36



KOHTAKTDI

MockBa

115114, Poccuda, MockBa,
OepbeHeBckad Hab., .11

+7 (495) 647-50-46

CaHkT-lNeTepbypr

197374, Poccua, CaHkT-lNeTepbypr,
yn. ONTUKOB, O.4, Kopn. 3, N1T. A

+7 (812) 677-56-90

d KORUSconsulting
@ www.korusconsulting.ru

B PR@Kkorusconsulting.ru
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