KOHCAATUHT

I KOPYC

3APAXKAEM BU3HEC
MHHOBALUAMMW

HoBbI ypoBeHb 3PpPEKTUBHOCTM BaLLEW
KOMMaHUM
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CO30AEM
UT-PELLIEHWUA, kotopble 2000 ... 10+

MPUHOCAT 3HAYNUMbIN U U3MEPUMBbI OCHOBaHMA KOMNaHMN KOMMaHWii B 3KOCHCTEMe
pesynbTaT

UT-

KOHCANTUHT Cﬂ6, |V|OCKBa, 1500
ABTOMaTMU3aumA AcTaHa +
busHec-npovueccos oduchbl 3aBepLUEHHbIX MPOEKTOB

NT-nHppacTpykTypa
UT-ayTcopcuHr

3aKa3Has pa3paboTka 1 200+ 6’ 7 MApA

KopnopaTuBHbI akcenepaTop

H B¢ HEH Bn

COTPYyAHUKOB BbIpyyKa 3a FY2023

Mpe3eHTaumMa o KomnaHum | 2023

B xoPYConcanmnr




MWCCHNA N UEHHOCTU

BbiTb 4ONTOCPOYHBLIM MAPTHEPOM HALLNX KNINEHTOB
ANA Nony4YeHUAa 3HAYUMbIX M USMEPUMBbIX Pe3y/1IbTaToB
c nomouibto UT.

= Jlloagu — OCHOBA ycrnexa.

»  KAWEeHT — rnaBHbI NPUOpPUTET.

[MapTHEepPCTBO AAET A0/ITOCPOYHbIN pe3ynbTaT.
" MN3mepumblit pe3ynbTaT — TO, K YEMY Mbl CTPEMUMCA.

* [lobeaa — cTUAb }KU3HWU. UIHHOBaUMKN — 06pa3 MbilLNEHUS.

Mpe3eHTaumMa o KomnaHum | 2023

=" YeCTHOCTb, OTBETCTBEHHOCTb U OTKPbITOCTb — OCHOBA OTHOLUEHUN.
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«KOPYC KOHCAJITUHI »
B ULNDPAX

Mbl CTPEMUMCS K YCTOMYMBOMY PA3BUTUIO, KOTOPOE
CO34a€eT HaaeXKHbI GyHAAMEHT ANA HAWMX K/IMEHTOB
N COTPYAHWKOB.
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HALA UCTOPUA

I Mpe3eHTaumMa o KomnaHum | 2023

2000

OcHoBaHune
KOMMaHuUu

2015

MNapTHepcTBO
¢ «1C-butpuke»

2017

MpakTMKa undpoBbIX
[ABOMHWNKOB,
NapTHEPCTBO

¢ Llamasoft

2001

OTKpbITUE NPAKTUK

CPM
1 Microsoft

2013

MpaKTnKa
eCommerce,
napTHepCTBO
¢ OpenText

2018

Paszsutune
COBCTBEHHbIX
061a4HbIX
NpPoAyKTOB

1 cepBucos

2004

MpaKTuKa
Documentum un
EDI

2011

Ycnyru no
UT-ayTcopcuHry

2019

Bbixog,
HameXAyHapoaHbIN
PbIHOK

2005

MapTHepcTBO
¢ Oracle

1 Manhattan
Associates

2009

Mpaktnka CRM,
CUCTEMHOM
MHTerpaumm

2021

3anycK KOpNopaTUBHOIO
aKcenepartopa, CTapT-
anos Sellty

n Union Marketplace

2007

MpakTnka «1C»

2008

MapTHepcTBO
c SAP

2022

3anyck cobCcTBEHHOM
nnatdopmbl ABaHAOK,
npoaykToB KTeam u
KeepRise
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OO/TOCPOYHbIN MAPTHEP B
M3IMEHEHUAX

OtpacneBasn, PyHKLUMOHANbHAA U NPOAYKTOBAA IKCNepTU3a
Bonee 20 net mbl Kaxkapbli geHb paboTaem c pUTeiiIom, NPOM3BOACTBOM, ANUCTPUBYLMEN,

I'IOI'MCTMKOI‘;L e-commerce, aKocmMctemammn. 3Haem npouecchbl, 3a4a41 1 Bbi30BbI MHAyCTpMﬁ n
CO34aeM YHUKabHbIEe NpeaoXKeHNUA Ha CTbiIKE NPOAYKTOB, CEPBUCOB, d)yHKLI'M[;I n 0Tpacne131 Aana

CO34aHNA HOBbIX KOHKYPEHTHbIX NPpenmMyLLecTB.

1500+ KoMNAeKCHbIX NPOEKTOB No 6usHec-TpaHchopmaLum

OnbIT M 3KCNepTM3a NO3BONAKOT HaM peLlaTb 3a4a4M no busHec-TpaHcpopmaumm, UT-
KOHCaNTUHry, pa3paboTke LeneBom

UT-apXxmUTEKTYpbl M BECTU MNPOEKTbI N0OOr0 YPOBHA CAOKHOCTH.

CucrtemHan paborta ¢ MHHOBaUMAMU

Co3pgaem cobcTBEHHbIE MHHOBALMOHHbIE NPOAYKTbI C UCMO/Ib30BaHNUEM BHYTPEHHErO
aKcenepartopa. Yynm KomnaHum pa6OTaTb C nameHeHnamum

M BbICTPAMBATb CUCTEMHYIO PaboTy C MHHOBALMAMM.

CTpaTternuyeckum napTHep B pa3sutum UT
BbicTynaem gonrocpoyHbiM napTHepom B 061acTu pa3suTtma U nogaepku UT. NMomoraem
BbIOpPaTb NYYLWNIA MHCTPYMEHT N8 peleHmA Balmx 3a4au.

Nlnpep nameHeHui

Mbl cobupaem nyyLInX crneumManmcToB pbiHKa, pa3BMBaeEM U NOAAEPKUBAEM COTPYAHMKOB,
4yTOObI BMECTE Aenatb MUpP Aydlle, ucnosb3ya UT Kak MHCTPYMEHT CO34aHMA MHHOBALINI U
noBblilLeHNA KayecTBa KU3HW.

€¢0C'80°60



NONTOCPOYHbLIN NMAPTHEP
LUNDOPOBbLIX USMEHEHWUW BEU3HECA

| 2023

Mpe3eHTa

Bf xoPYConcanmnr

LUndposaa TpaHchopmauua
Peannsauma KOMNAEKCHbIX MPOEKTOB
MmnopTo3ameuwieHne

Co3aaHne HOBOW BU3HEC-apXMUTEKTYPbI

PeMHXWUHNPUHT BU3Hec-npoueccos
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9KCMNEPTU3A
B BEQYLLIMX MUPOBbIX
NJATGOPMAX

€¢0C'80°60

TexHn4yecKaa noaaeprka

_ ORACLE == BCEX BEPCMI, MOoayNEN
' N KOHPUrypauum

Pa3sutne u pacwmpeHune

GYHKLMOHANbHOCTHU
aManhatan (Y SAPA
AyauTt cuctem
n 6U3Hec-npoLeccos
g LLamasc M Magento Qlik @ MIMnopTo3amelLatoLLme peLleHna AN
T 6ONbLWMHCTBA 3aMaHbIX NAaTGOpPM
5
: &
: /-naplan # Alfresco opentext
g
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PELLEHUA POCCUUCKUX
PASPABOTYUKOB

MmnopTo3amellatolime peweHna
ana 6onblWNHCTBA 3aNaAgHbIX NAaTGOPM:

="  UT-ayauT TekyLliero naHawadra

= Co3gaHue MHAMBUAYaNbHOMO NaaHa nepexoaa
Ha poccumnckoe MO
n obopyanoBaHue

=  Pa3paboTKa LuesneBor apxXUTEKTYpPbI
M NNaHa MUTpaLLUm

"  Ynpas/ieHWe NPorpaMmori NPoOeKToB

[epeBHeApeHMEe, HAaCTPOIKa,
3aMycKk 1 noagepyKa cuctem

Mpe3eHTalmMa o KomnaHun | 2023
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1500+ 3ABEPLUEHHbIX MPOEKTOB

| 2023
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BOJIEE 100 YCMELLHbIX
MPOEKTOB

B FTOCYYPEMKAEHUAX U
FOCKOPMOPALMAX

52' & obnactu
MY A

Mpe3eHTalmMa o KomnaHun | 2023
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3AKA3HAA PASPABOTKA
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Pa3pabaTbiBaem KOpNoOpaTUBHbIE CUCTEMbI, €-COMmMmerce-npPoeKTbl, MObUIbHbIE U
Beb-npunoxenunsa. Cosgaem HoBble UT-cuctembl
N MO4epPHU3NPYEM yCTapeBLUmne.

Co3gaemM MOHONUTHDbIE MeTtogonoruu Agile n Waterfall

M MUKPOCepBUCHDbIE MNMPUIOKEHNA.

Pa3spaboTka Ha PHP (c ucnonbsosaHmem ¢pperimBopKos Laravel
Ncnonb3lyem Docker, Kubernetes

nnu Symfony)

Obnagaem cunbHoi Devops-aKcnepTU3on, 4To ®poHTeHA Ha Javascript u dperimsopkax React
No3BONAET aBTOMaTU3MPOBaTb MHOTME NPOLLECChl un Vue — SPA, PWA

(Hanpumep, cbopky 1 penusbi) Basbl AaHHbIX PostgreSQL, Mysql, Redis u gpyrvue BapuaHTbl nog,
cneunduUKy NpoekKTa

MuTerpaumm no API (rest, rpc, graphql), yepes 6pokepbl
COOOLLEHMI U WNHbI AAHHbIX
(RabbitMQ nnu Kafka)

Mpe3eHTauma o KomnaHum | 2023
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BeHuypHasnA cTyausa AN NPOBEPKU uael
D I G ITAL n 6usHec-mogenen no metoamke Lean Startup.

[Nomoraem nageAam npespaTUTLCA B pa60Ta+ou.Lme 6I/13HerI, CTapTanam

P RO D U CT — NPOBEPUTb NPOAYKTOBbIE FTMNOTE3bl M NPUB/EYb HOBbIX MHBECTOPOB
N KIMEHTOB, @ KOpPNOpaLuMAM — CO34aBaTb HOBblE NPOAYKTbI U

LA B KOHKYPEHTHbIE NpeMMyLLecTBa.
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Morpy>kaemcs B MAeH0
N KOMMeTeHUuUn Ha Aemo-aHe!

n
CTpaTernio AOCTUXKEHMUA Lenen
C NpodeCCMOHANBHbIM
Tpekepom

Mpe3eHTaumMa o KomnaHum | 2023
=

13



// AENAPTAMEHTbI U HAMPAB/TIEHWA

HALLW NMPAKTURA

dkcneptmnsa | PeweHuna | KnueHTsbl

I Mpe3eHTauma o KomnaHun | 2023
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OnepaunoHHbIN
N yrnpaB/IEHYECKNI y4eT

brogkeTuposaHue,
KOHconMaaums,
6M3Hec-nnaHMpoBaHMe

€¢0C'80°60

ERP CPM
YnpasneHune busHec-aHanntmka n Data YnpasneHue N0rmMcTMKou MoaennpoBaHue Lenewu
B3aMMOOTHOLLUEHNAMMU C Management N uenamu NOCTaBOK
K/IMEeHTamMu NOCTaBOK
N NnapTHepamwu

CRM & SRM Bl, AI/ML, DWH, Big Data WMS & TMS SCM
[JokymeHTOOb60pOT HR-tech dNEeKTPOHHanA YnpasneHue

KoMmmepuma indoor
3KpaHamu

Mpe3eHTauma o KomnaHuu | 2023

ECM

Digital HR

E-commerce

Digital Signage

15



[MTPAKTUKA 1C

— KomnnekcHoe peweHne 6busHec-3agay Ha naatopme 1C

—  OnTumM3auma Bcex pYHKLMOHANbHbIX 061acTei: MoMoraem CHUXKaTb onepaLMoHHbIe
N30ePKKU, 3anycKaTb HOBble HanpaBAeHUsA, YNPaBAATb TEPPUTOPUAIbHO pacnpeaeneHHoM
CTPYKTYpO#

— BHepgpeHue 1C:ERP, 1C:YnpasneHnue xonaunHrom, 1C:3YM n ap.

- Pa3pa60TKa MeTOo40/10TN ynpaB/1€HYECKOro y4eta h OT4eTHOCTMU, OﬂepaLl,VIOHHOl\/‘I
AeATeNbHOCTN

— ABTOMaTM3auma Bcex BUA0B yveTa, MCPO,
6104KEeTHOr0 KOHTPO/IA, Ka3HaYencTea

— KOHLI,EI'ITyaﬂbHOE NPOoeEKTUPOBaHMNE

— TexHuyeckaa nogaepka

[Nepexon
c 3anaaHoro 10O Ha 1C

MoarotoBMm K UT-NpoeKTy 1t060MN CIOKHOCTU:
paspaboTtaem PpyHKLUMOHANbHbIE TpeboBaHMUS,
Le/IeBYHO apXMTEKTYPY, NAaH MUTPALUM U
OCYLLEeCTBMM Nepexos,

Ha «1C» B KOPOTKME CPOKMU.
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@HHIIPI]M INVITRO diHouse

SIEMENS TIeETPOBUY

7o N 11V evis| ORMATEK

N/’ NETEPBYPICKUM
/\ MenbHUYHbIKW KombUHAT E MArHMT

! OO I cneumnanncrtos
B AeNapTaMeHTe

peanun3oBaHHbIX yCNeLHbIX
+ NPOEKTOB

1 5 NeT NPaKTUKN BHEAPEHMA
pelleHuni Ha 6ase 1C
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MICROSOFT DYNAMICS ERP

TexHU4YecKas nogaeprka n pasBuTne BCEX BEpPCUi, creuyanucros o

MOoAYNEN N KOHOUTYpaLMU

— KomaHgza cepTudUnLMpPOBaAHHbIX KOHCYNbTAHTOB U I_
pa3paboTynKkos

— Pa3BuTHE M NOAAEPKKA CNOXKHbIX
M TUNOBbIX KOHOUTYpaLUit
—  AyauT UHGOPMALMNOHHbBIX CUCTEM
n 6u3Hec-npoLieccos L

TexnoapepiKka

"  MNHumaeHTHan nogaeprKka (2-3 amHun)
= TexHMYECKuUi ayauTt

= ObyyeHue

KoHcynbTaummn nonb3oBaTenen

= Mpo3payHbIi Npouecc nogaym
N 06pabOTKM 3asiBOK. BO3MOXKHA MHTErpaLma C TPEKEPOM
3aKa3yukKa

Mpe3eHTaumMa o KomnaHum | 2023
n

B xoPYConcanmnr

Microsoft Dynamics 365 Supply Chain
Management

Microsoft Dynamics 365 Finance
Microsoft Dynamics AX 2009, 2012
Axapta 3.0, 4.0

€¢0C'80°60

NnpaKTuKe

NET NPaKTUKN

| BHeApeHuN
M TeX. NOAAEPHKM

peann30BaHHbIX
yCMeLwHbIX NPOEKTOB

MpoeKTbl pa3BuTHA g OKEMN INFORMAT AKBADOP

thrneTp= Ors Bone:

MapkupoBka

EFANC, 9/1BCA

i il mc B D
OntTummsayma npon3soanUTeENIbHOCTU

OTYyeTHOCTb

PacwupeHune ¢pyHKUMOHaNbHOCTKN / HoBble

moaynm @ UNIPHARM farmilia NESTE

17



[MTPAKTUKA DIGITAL HR

CTPATETMYECKUI
KOHCANTUHT

=  Ayaut HR-npoueccos

= AyauT MHTPaHeTa

= Pa3paboTKa KoHuenuum
WHTPaHeTa, pacyeT ero
OKYMaemocTu v BblI6op

nnaTpopmol

=  AprymeHTauma 6roaxKeTta Ha
MPOEKT ANA pyKoBoAUTenew

KTEAM

I Mpe3eHTaumMa o KomnaHum | 2023

PASPABOTKA U
BHEAOPEHUE

" WHTpaHeT-nopTansl

®  JINYHbIN KaBUHET COTPYAHMKA

1 pyKosoauTens

= CepBuCbl 419 aBTOMATU3aLLMM

HR-npoueccos

= Cuctema agantauumm

M 4yaT-60TbI

= Cucrema ynpasneHua uenamm n KPI

LLUIMPOKWI BbIEOP
NAATOOPM

MpeanoxKmMm onTUManbHOE pelleHne
noz Bally 3agavy:

= 1C-butpukc24

= Impact LMS

u NoPaper

=  HRLink

. Neon n mHorune apyrume

KOPMOPATUBHbIV MOPTA/

O 1c-ButPUKC

3onoroii
CepTdULMPOBAHHDIM
napTHép

50+

peanu3oBaHHbIX MPOEKTOB

65+

cneynanncrtos
B NPAKTUKe

€¢0C'80°60
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[MTPAKTUKA CRM U
YnpasneHue YnpasneHue KnueHTcknit cepsuc
B P IVI npoaa)kamm MapPKETUHIOM
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KoHTaKT-LeHTp PaboTa c naptTHepamu Pob6oTnsauusa

KOMMNJIEKCHbIE PELLUEHWA ONA
HOBOIO YPOBHA PABOTDI
C KIMEHTAMW Pabota YnpassieHue nonesbiMu

C K/IMeHTCKoW 6a30i COTPYAHWKammn

. MmnopTtosameweHne CRM Bbibop 13 6 nnatdopm No 1 TO I_I 10
*  BU3HeC-KOHCANTUHT NO BHEAPEHMIO CUCTEM nog, Balln 3aaa4m 1 GroapkeT -
CRM-uHTerpatop MocTaBwwmku CRM (Tadviser
- BIGEfH 1 CERIEHEA 1 el (PerTnHr PyHeTa 2022) 2022)
u MpoekTnposaHune UT-apxmTeKTypbI Q AMEBER
] BbicTpble BHeapeHMA ¢ 3anyckom MVP
Ll Pa3BuTME M TEXHMYECKAA NOAAEPKKA 80+ 60+
*  UI/UX ansaitH cuctem _ _ cneumanucTos peann3oBaHHbIX NPOEKTOB
B AenapTameHTe

Bitrix SPM

15
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CRM
B xoPYConcanmnr



NIAHNPOBAHWUE U BIOOMETUPOBAHUE

NMPEBOCXOAHbIE Croarermicios
PE3Y/ILTATbI

HATMRAIOTCA cropmermposane
C OT/INYHOTO M/IAHA

S&OP: nnaHnpoBaHue
npogax u onepaymm

KomnneKkcHbi noaxoa,
OA4Ha KOMaHAa Ha BECb NPOEKT

" NocTaHOBKa MeTo40/10TU: pa3pa60TKa MeTOoAUK
NAaHUpPOBaAHUA, 6|'O,LI,)-KETVIpOBaHVIF| 1M KOHCONMAaauuun

ABTOMaTM3aLMA: MOMOLLb
B Bbl6OpE MHCTPYMEHTA U BHEAPEHME CUCTEMDI

MocTaBKa nporpammHoro obecnevyeHuns nu o6opyaoBaHMA
Co3gaHue u pa3BUTUE BHYTPEHHErO LLEEHTPa KCNepTU3bl 3aKa34umKa

MNMopaaeprkKa v pasBUTME CUCTEMDI

B xoPYConcanmnr

MAaHMpoBaHME NPOAAK U
MapKeTUHra

lNnaHupoBaHMe nepcoHana

KoHconunpgauma
W TpaHchopmaLmsa OTYETHOCTH

ORACLE

PacyeTt cebectonmoctun
MporHosnpoBaHue
PaKTOpHbIN aHaNn3

MogennposaHue

20+

NET NPaKTUKn

300+

MPOEKTOB

100+

cneunanncTtos

€¢0C'80°60




MPAKTUKA E-COMMERCE B « KOPYC KOHCANTUHT »

E-COMMERCE PELLHEHUA
ONA KPYINMHOIO BU3SHECA

PASPABOTKA U NMOAAEPHKKA AHANTUTUKA N BUSHEC-KOHCANTUHT

—> CNOMKHble MHTepHeT-MarasuHbl na B2C u B2B-kaneHToB —  TexHUYeCcKuin ayamT eKoM-MNaoWwanoK
—> [opaboTKa 1 pa3BuTHE AeNCTBYIOLMX eKOM-MIOLWAA0K - 03abunnTU-ayaAnT EKOM-NNOWAAOK

—> JInuHble KabUHeTbI 1 OH/1aiH-CepBMChI —> AHanus, NOCTpoeHue 1 ONTUMMU3aLIMA
NT-apxnTeKTypbl No4 OHAAH-6U3HeC

—> MobunbHble 1 Beb-npunoxerus, Instore POS
—> Pa3paboTka OMHMKaHaAbHO cTpaTernm

—> MapKeTnaeicbl U 3KOCUCTEMBI

TexHONorn4yecknm cTek

6 5 + AU EAL s 2 5 + e X 1C-Butpukc / Symfony / Laravel / React / Vue / lonic / PHP / JavaScript
B KOMaHge NPOEKToB
TypeScript / Node.js / Docker / Ansible / CI/CD RabbitMQ / Apache Kafka un np.

€¢0C'80°60



KAYECTBEHHbIE I
MCCNELOBAHUA |

Cstore” .%.

N AHAJTUTUKA =

3KCI'IepTHbII71 KOHCaANTUHr

AlZEL

Ana TpaHchopmauumn cTpaTermm NpoaaK
M 06CNYKMBAHUA — NOMOraemM MoBbICUTb

peHTabenbHOCTb MHBECTULMI B paboTy

C KIMEHTAMMU
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MpoBeaeHne MybUHHbIX MHTEPBbLIO, GOKYC-
rPyNNoOBbIX AMCKYCCUIN, OHNANH-UCCef0BAHNI U
np.

MoctpoeHune CIM, EIM

K03abuANTN U TEXHNYECKNIA
ayAuT CanuTOB M NJIOWAA0K

M Hotpoint

SAMSUNG TARISTON
CBSa3HOM -.» askona
<()>RENAULT % .

rNyO6UHHbBIX
700+ N 3KCMEPTHbIX

WHTEPBbLIO NPOBEeAEHO

$OKyC-rpynnoBbIX ANCKYCCUM

2 50+ NPOMOAEPMPOBAHO

OHNanH-popymoB
1 OO+ W OHNAWH-AHEBHWUKOB pa3paboTaHo U

nposeaeHo
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AHAJTIMTUHECKWNE PELUEHWA

B CNUCKe prﬂHeﬁUJVIX NMOCTaBLNKOB
- BHepgpeHue cuctem 6U3HEC-aHANUTUKM N O 6 peLeHmit
]

AN aHaNAu3a AaHHbIX B PO
— Co3gaHue XpaHnAnLL gaHHbIX

€¢0C'80°60

— Cuctembl ynpaBneHua aaHHbiMuM (Data Governance, Data Quality)

- 06paboTKa BoNblUMX AaHHbIX U CO34aHNE CUCTEM C NMOMOLLbIO TEXHO/IOTMIA MaLLMHHOIO 06y4YeHus
pPeann30BaHHbIX
- MmnopTo3amelleHre, MUrpaLmsa € 3anagHbix naathopm I NPOEKTOB

Ha oTeYeCcTBEHHbIe pelleHus
- [MpoaykTosbili anszaiH, UI/UX

— busHec-KoHCcanTUHr K MeToa0/10rnA B obnactu BHEAPEHNA aHATUTUYHECKUX CUCTEM

cneumanncTos
I B KOMaHAe

PELLEHMSA KNUEHTI
i Lurms B| < FineBl — EBPAZ asconor

BOHK

S ARENA ) Qlik @
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Mpe3eHTaumMa o KomnaHum | 2023

AyauT n GopmupoBaHUe LLeseBom
apxuTeKTypbl NT-pelueHni

ANA yNpaBieHuA LENOYKON NOCTaBOK,
B TOM YMCNe, My/IbTUKAHAIbHOW.

MpoeKTMpoBaHME N HAaCTPOMKa OTKA30yCTOMUYMBOM
APXUTEKTYPbI.

AyAMT CKBO3HbIX BU3HEC NPOoLEeccos;
MopgenmpoBaHuMe NPOLLECCOB BHYTPU CKIaAa;

NMoarotoska RFP, TexHnyecKkoro 3agaHma
Ha BHegpeHne WMS;

MHTerpaumsa c pasHbiMM TUNaMn 060pyA0BaHMA U
CKNaZCKOM MexaHM3auuu, B TOM Yncie
c voice picking, AR 1 VR;

PacueT mogenei Ncnosib3oBaHUA PO6OTU3UPOBAHHbIX
YCTPOICTB

B paboTe cKnaga, NOCTaBKa U YCTAaHOBKA
PO6OTU3NPOBAHHbIX CUCTEM

LEMW MOCTABOR U CKJIAAOCKAA NOTNMCTUKRA

ABTOMATM3aLMA BbICOKOHArpy»KeHHbIX PLI,

Co3paHne KOMMAEKCHbIX peLleHui,
noAAepuBatoLmx paborty
B OMHMKaHaNbHOM cpeae

rMbKkoe, NoNHOGYHKLMOHANbHOE,
napameTpupyemoe pelueHue
13 KOPOOKMK

Road map pa3BuTHA cornacHo
MupoBbIM best practice

loToBble extensions nog TpeboBaHUA
3aKoHopaaTenbcTBa PO

1=

90+ 100+

YcnewHbix NPOeKToB
B Poccnm n CHI'

CoTpyaHMKOB
B [lenaptameHTe

noKicin 3 %
TYRES PYCAIPO

K/CACPI/IE @ Mamépouka
SKOKY/NbLTYPA ORMATEK

) oken

My MATHUT

BOCTOKUEMEHT

1’5 MAH M2

dBTOMATU3NPOBAHHDbIX
CKMIAACKMX NaoLaaen

€¢0C'80°60
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[TPAKTUKA SAP

KomnnekcHaa aBTomatmnsaumsa busHeca Ha
nnatpopmax SAP ERP n SAP S/4HANA

- BHepgpeHue, pa3paboTka 1 pasBUTUE CUCTEM

- WHTerpaumm co ctopoHHum MO

r 1

iDocs® — MHTerpauMoHHOe pelleHne Ha
6a3e SAP ana nepegaym AaHHbIX U3

- MexayHapoaHblie NPOEKTbl, TUParKUPOBaHUE Y4€THbIX CUCTEM B CUCTEMDI

SAP-cuctem (Roll-Out)

rocperyiMpoBaHus
(ETAUC, MepKypuii)

- WT-ayauT v BbiABAEHME BO3MOMXKHOCTEN YHKLMOHANBHOW U

TeXHMYECKOM onTuMmunsauunm

- MNoppepskKa n conpoBoxaeHue 24/7
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Bf xoPYConcanmnr

QD oo R

BAHK

fI}ym CHEYP Ornznpom

KOMNaHuA MEDT b

3010TON NAapTHEP

100+

K/IMEHTOB

10

NeT NPaKTUKN BHeAPEHUA
pelleHni Ha 6ase SAP

€¢0C'80°60




DIGITAL SIGNAGE

Peannsaunm npoektos Digital Signage: ot
pa3paboTKM KOHLENLUWN peLleHmns

[0 co3a4aHuA uMdppoBOro KOHTEHTA, Nnoabopa,
MNOCTAaBKM M MOHTaKa Cneunann3mMpoBaHHOro
obopyaoBaHuA.

Ob6beanHeHMe KaHanoB B3anMoaencTBmMs U TUNOB
YCTPOMCTB

B €4MHYI0 CUCTEMY: 3BYK, BUAEO, PEKNAMHDbIE
coobLeHnA, NPUKACCoBbIE NAAHLWETbI, ANCNIEN U
MHOroe gpyroe.

BuaeocTteHbl, UuMppoBbIE BUTPUHDI,
MHPOPMALIMOHHbIE KNOCKM K NaHenw, touch-ctonsbl,
KOpNopaTUBHOE TesieBUAEHME, NaHENN B 30He
OXWUAAHUA, UHTEPAKTUBHbIE NPUMEPOYHbIE

N YMHbI€ YCTPOMUCTBA.

Mpe3eHTaumMa o KomnaHum | 2023

20 100%

NoBblLLIEHNA OXBaTa
KOMMYHWKaLun
¢ peweHnem «Kopn TB»

s 10 pas

COKpaLllaeT pacxoabl
Ha POSm

10+

FOTOBbIX OTPAC/IEBbLIX PELLEHWUA

PELLUEHNA

WHTEPaAKTUBHbIE peLleHmnA
M MHTEPAKTUBHbIE 30HbI B POS

ynpassieHne undpoBon pekaamon
BMAEOCTEHbl U Meanadacagbl
MHbOPMALMOHHbIE SKPaHbI

KOopnopaTtuBHOeE TesieBnaeHune

RJIMEHTDI

mr.

BDOORS © TIKKURILA

¥ CBEP BAHK

TELE2  cmm |




KOMJIEKCHASA UT-MOAAEPYKKA

Co3pgaem n mogepHusmpyem UT- U MHKEHEPHYIO MHPPACTPYKTYPY, yaydwaem UT-
npoLeccbl, oTBe4aem 3a MHGOPMALMOHHYIO 6E30MaCHOCTb N TEXHUYECKYIO
noaaep KKy peLeHunn.

C MONS 3aKa3uuKku moryT 60/blue BpeMeHn yaenatb npopunbHomy 6umsHecy,
notomy 4to UT-cuctembl 6epém Ha cebA.

CUCTEMHDBIN MHTErpaTop, 4acTb

rpynnbl KomnaHun «KOPYC
KOHCanTuHM» 500+ NPOEKTOB 150 R

*

HX>XEHEPHbIE
noamepskKa EER] MHTerpayua 6e3onacHoOCTb MPOMBbILLIEHH bIX

npeanpuaTuii

NUccnepoBaHua n
pa3paboTku

e pelweHunsn



Mpe3eHTalma o KomnaHum | 2023

COBCTBEHHDbIE
PELLUERWA

Mnatdopmbl | MpoaykTtbl | CepBuchl

€¢0C'80°60
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Mpe3eHTauma o KomnaHuu | 2023

COBCTBEHHDbIE NMPOAYKTHI

low-/no-code nnatdopma — MOAYNbHOE peLleHne
C34, ECM, BPM B ogHOM C pacwmMpeHHOoM GYHKLMOHANbHOCTbIO,
peleHnmn MHAMBUAYANbHBIM AMU33aNHOM

N 6bICTPbIM BHEAPEHNEM

Omnichannel

Gate Management Instore POS

nnatopma Ana co3gaHus
WHTEepHeT-Mara3mHa
ansa B2B-komnaHui

iDocs: MapKupoBKa

OnepatmBHOe 0bcnyKmMBaHUE
rMoKynaTenen B TOProBom 3ase B
penme egMHOrO OKHa

KORUS | B2B-noptan

yrnpasieHne BopoTamm SaaS-nnatdopma

(reiTamun) ana norpyskm ONA yNPaBAeHUA NOAHBIM LUKIOM
W pasrpysku TpaHCNopTa Ha npoaax

KPYMHbIX CKAagax Ha MapKeTnaelncax

WHTErpaLMoHHOe peleHne

AN nepeadyv nHGopmauum

O ABUEHUU TOBAPOB

B rOCyZ1apCTBEHHYIO YYETHYIO CUCTEMY

e-commerce NaoLWaaKka
ANA aBTOMaTU3aLUK
ONTOBbIX NPOAAXK



low/no-code nnatdpopma 419 aBTOMaTU3aLMUM PaboTbI C
KOpPNOPaTMBHbIM KOHTEHTOM KOMNAHMM U CBA3AHHbIX C HUM
npoueccos

B e4MHOM MHPOPMALMOHHOM NPOCTPaAHCTBE

c HabopoM roToBbIX BU3HEC-peLLeHN

BHYTpeHHUI AOKymeHToobopoT

ABTOMaTM3aLMA OpraHn3aumMoOHHO-
pacnopaanTenbHOro lCI,OI-(W\/\EHTOO6OpOTa

MeKKopnopaTUBHbI AOKYMEHTOO60pPOT

Perucrpaums u KOHTPO/b BXOAALLEN
N UcxoaALEen KoppecnoHaeHuUm

Kagposbiit sokymeHTOO60pPOT

Ynpasnenune HR-npoueccamm
M aBTOMaTU3aLLMA KagpOoBOro A0KyMeHToobopoTa

FOpnanyeckn 3HaunMbIi
AOKYMeHToobopoT

Ob6meH KommepyeckMmm
1 GUHAHCOBbIMM AOKYMEHTAMM
C MapTHepamu

[oroBopHOMN AOKYyMeHTo060poT

PaboTa c 0roBOpHOI AOKYMeEHTaLMel
M 0BMeH JOKYMeHTaMM C NapTHepamm

MpeseHTaumsa o Komnanum | 2023

ApxvMBHOE [EN10NPON3BOACTBO

ABTOMATM3aLMA NPOLLECCOB aPXMBHOTO
[,eN10NPON3BOACTBA OpPraHM3aLmnm

Bf xoPYConcanmnr

TacKk-Tpekep

ABTOMaTM3aLMA MPOEKTHOM AeATENbHOCTU:
ynpaB/ieH/e 3anpocamu
M npoLeccamm paspaboTku

Penosutopuit ’

MecTo XpaHeHMA KOHTeHTa MHGOPMALMOHHbIX
CUCTEM OpraHM3aLmu '

AEEEEUEEEEEEEEEEEEn
Anck

Mecto XPaHeHNA KOHTeHTa BHE Npon3BOACTBEHHbIX '
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ECM, C3[3, BPM
B OAHOM MNPOAYKTE

Mnatdopma paboTaeT co BCEMMU BUAAMMU

AOKYMEHTOB 1 MaTepuasnos. CoBmelLaeT

yrnpaBneHue OKYMeHTaMM1, NpoLLeccamm,
NPOYUM KOHTEHTOM.

Mpe3eHTauma o kKomnaHum | 2023

Bf xoPYConcanmnr

WWW.AVANDOC.RU

NO-CODE, LOW-CODE MHCTPYMEHTDI

BbicTpas HacTponKa bU3Hec-NpoLLeccoB Ha
BM3Ya/lbHbIX KOHCTPYKTOpPaXx
6e3 yyactus BeHaopa/pa3paboTumKa

HEOIPAHUYEHHAA
NMPOMN3BOAUNTE/IbHOCTb

«ABAHAOK» yCNeLWHO NPOoLUea Harpy3o4yHoe
TecTMpoBaHue Ha 140 000 nonb3oBaTenen,
noATBepXKAEHHOE He3aBUCUMOW CTOPOHOM

CobcTBeHHanA pa3paboTKa
K «KOPYC KoHcantuHm.
B peectpe poccuiickoro MO nog Ne3486

MUTPALUNA NCTOPUYECKUX JAHHbIX 3A
48 HACOB

MMnopT UCTOPUYECKUX OAAHHbIX

C Pa3NnYHbIX NAaTGOPM U CUCTEM, BKAtOYASA
nponpueTapHbie

ECM-cuctembl

MPOCTOE IMUEH3NPOBAHWE BE3
CKPbITbIX NJIATEXKEN

Bcero 4 TMna nuueH3nii: NoNb30BaTENbCKUE C
HabopoMm roToBbIX BU3HEC-PELLEHUN,
«PenosnTopuin», KOHCTPYKTOP U MOBUNbHbIE
NPUIOXKEHUSA.
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// TOTOBbIE PELUEHWNA ANA B2B E-COMMERCE
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KORUS | B2B-NOPTAN

foToBOE pelleHne Ha 6ase 1C-buTpuKc: YnpasaeHue caitom Ans 3anycka
OHNANH-NNOWAAKMU C IMYHBIM KabUHeToM.

OHoO ynpouLaeT B3aMMOAENCTBME C MOKyNaTeNAMM AN ONTOBbIX KOMMNAHUM U
npounssoantenein. OcsoboanTe meHeaKepos

OT PYTUHbI 1 CHOKYCUPYMTECH HA YNYyYLLIEHUM KayecTBa CEPBMUCA U NOBbILEHNN
npoaax.

Y3HATb NMNOAPOBHEE Vel

MpuHUMaliTe onToBble
3aKa3bl OHNaWH ¢ ntoboro
ycTpoictsa 24/7

CoKkpaTuTe 3aTpaTbl O6cnyKuBaiTe
Ha 06paboTKy ONTOBbIX Ha 20% 60/blie KNNEHTOB
3aka3os B 10 pa3 6e3 J,0N0NHUTENbHbIX COTPYAHUKOB

YBennumMBamTe nN0AAbHOCTb
TEKYLWHNX KTMEHTOB

MepcoHanusupyite
K/IMEHTCKUI ONbIT

CoKpaTuTe KONNYecTBo
OWNBOK B 2 pasa

MPAKTUKA E-COMMERCE B « KOPYC KOHCANTTUHT »

B kKoPYConcanmr 3


https://omni.korusconsulting.ru/solutions/korus-b2b-portal/

// ANA BBAUMOJENCBTUA C MAPTHEPAMM U MOCTABLLUMKAMMU

GATE MANAGEMENT

ABTOMaTU3UPYET yNpaBaeHMe BopoTamu (reitamm)
[NA NOrPY3KN N Pasrpy3KM TPaHCNOPTa Ha KPYMHbIX CKAadax.

YnpouaeT paboTy COTPYAHUKOB, PaBHOMEPHO pacnpeaensieT MalluHbl 1
n3baBnaeT oT ouepesent M3 TpaHCNopPTa NAPTHEPOB M NOCTABLLMKOB.

Y3HATb NMOAPOBHEE /!

MoBbiWwakTe Ka4ecTBo MAaHUpynTE TPAHCNOPTHBbIN

obcnyKMBaHUA MOTOK, CHUANTe 3a4EPHKKM U
N KOMMYHUKaLMN MeK Y CKOMJIEHMS MALUWH Yy BOPOT,
COTPYAHUKAMU U 0CcobeHHO B Neprogbl NMMKOBOW
K/MEeHTaMM CKNaaa HarpysKku

3a CHeT €AMHOro OKHa

MPAKTUKA E-COMMERCE B « KOPYC KOHCANTTUHT »

Bf xoPYConcanmnr
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Cobupalite gaHHble

M Bpems Nno BCEMY npoLieccy
06CNYKMBAHMA MALLVH,

yTObbI ONTUMU3UPOBATL PAabOTY U
COKPaTUTb U3AEPKKN

CKOYaNTE YenoBeYecKkni
dakTop

B YNPaBAEHUN ABUKEHNEM
MalLMWH, CNeaoBaTeIbHO —
OTCYTCTBYIOT OLUMOKM

1 3a0bITble JLOKYMEHTOB

CoKpaTuTte py4HOM Tpya n
NoBbICbTE NPO3PAYHOCTb
paboTbl cknaga

33


https://omni.korusconsulting.ru/solutions/gate-management-upravlenie-oknami-pogruzki-i-razgruzki-na-sklade/
https://omni.korusconsulting.ru/solutions/gate-management-upravlenie-oknami-pogruzki-i-razgruzki-na-sklade/

// OMHUKAHANbHbIE PELLEHNA

OMNICHANNEL INSTORE POS

OMHMKaHanbHOE NPUNOXKEHMEe A5 NNAHLETOB

n TenedoHOB, KOTOPOE NMOMONKET KOHCYNbTaHTaMm

B TOProBOM 3a/1e onepaTUBHO 0b6CNYyKMBATb NOKynaTenemn

B €4MHOM OKHe. KNIMEHTY He HYXXHO CTOSTb B 04epeam Y Kaccbl, a COTPYAHUKY
BHOCUTb MHDOPMALMNIO B HECKOJIBKO cUCTEM, 4TOObI 0pOPMUTL 3aKas.

Y3HATb NMOAPOBHEE Val

CHU}KeHMe KonnyecTea
YMYLLEHHbIX NPOAAXK

PocT up-sales
n cross sales

BeclLOoBHbIM KINEHTCKUM
onbIT mexay oddnaiiH
M OHNaWH-KaHanamm

YBenunyeHne cKopoctu
odopmMieHUA 3aKasa
B 3 pasa

MPAKTUKA E-COMMERCE B « KOPYC KOHCANTTUHT »

Bf xoPYConcanmnr

Ce3aoHHan pacnpojaxa

I | pa
02 07:30

%
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250000
Kpecna Tulo Happy

83900
Towan Gano

YBennyeHune
cpegHero Yeka

PCOHaNn3auunAa
MEHTCKOTIO OMNbITa

MoBblWeHne MOTMBALMK K NMOKYMNKam 3a CYéT MHTErpauuun B
nporpammy 10A/1bHOCTH

34


https://b24.korusconsulting.ru/~NhusG

IDOCS: MAPKUPOBKA

— UHTerpaymMoHHoOe peweHne gna nepegayn gaHHbIX O ABUXKEHUUN OT 3-6 mec g
TOBApPOB B cMCTeMy «YeCTHbIN 3HaK». MapKnpoBKa paboTaeT co CPOK BHEAPEHNA S
BCEMM TOBAPHbIMM Fpynnamu, nogsexammm obasatenbHom -
MapKMPOBKe U peryasapHo obHosaseTcs. [lna npoussoautenei, ANCTPUBbLIOTOPOSB,

putenna

MapKnposka @ PaboTaet c ntobbimu PaboTa C HECKONBbKNUMM
M NPOCNEKNBAEMOCTb NPOAYKLNM y4yeTHbIMU cuctemamu (1C, IOP.IMLAMWN B paMKax OAHOTO
OT 3MUCCUM A0 NPOAAIKMU SAP, Oraclent.a.) XONAWNHTa

CosmecTnmo NHTerpayma He TpebyeT gononHUTeNbHbIX
C CUCTEMAaMMN MAPKUPOBKMK CTPaH Ha 6a3e REST API NINUEH3UN
EASC n CHI

- laRedoute I | OREAL @E%BPE!?EB?:— BRIDGESTONE

B xoPYConcanmmr -



// 01

NHbOpPMALMOHHbIN
noptan

= O KOMNaHUK, MUCCUA, LLenun
= Hosoctn
= KaneHgapb MeponpuaTuii

= Meguaranepes

MpeseHTaumsa o Komnanum | 2023

Bf xoPYConcanmnr
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HR nopTan

OpraHu3aumoHHasA CTPYKTypa
CnpaBoYHMK COTPYAHUKOB
[nAa HOBbIX COTPYAHMKOB
Onpocbl

Mpodunb coTpyaHuKa

[OHu poxpeHua

[oToBbIM NOpTan Ha Nnhatpopme 1C-butpmkc24
C pacwmpeHHoM GYHKLUMOHANbHOCTbIO U YA06HbIM

€¢0¢'80°60

nHTepdencom B Baliem pUpMeHHOM CTUAE.

OcBoboauTe COTPYAHUKOB OT PYTUHbI

M yCKOpbTe pelueHne paboumx 3aaad.

//03

MoTtusauma
n renmudunKaumna

= CoumanbHas ceTb
= Jlaiik1 U KOMMeEHTapumn
= BaHK ngeun

= BbnarogapHocTH

// 04

Cepsuceil
ANA COTPYAHUKA

= 3afBKM U CNPaBKM

= OTnycKa 1 rpadumkn paboTbl

= BpPOHUPOBAHWE NepPeroBOPHbIX
® 334341 1 NPOEKTbI

= PaboTa c AOKYMeHTaMu

36



KOHTAKTbDI

MocKBa CaHkT-MeTepbypr
115114, Poccua, Mockaa, 197374, Poccun, CaHkT-lMNeTepbypr,
OepbeHescKkan Hab., .11 yn. OnTuKos, 4.4, Kopn. 3, uT. A
+7 (495) 647-50-46 +7 (812) 677-56-90

<«d KORUSconsulting

@ www.korusconsulting.ru

B PR@korusconsulting.ru
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