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noaxoabl U BOSMOXHOCTMW



NMPAKTUKA 1C

ouerow  @dmaneom .4

KPACOTA KAK BAOXHOBEHHWE .‘
= KoMnnekcHoe pelleHne busHec-3agad Ha nnatdopme 1C
= ONTMMKM3auUmMa Bcex GyHKLMOHANbHbIX 061acTen: MOMOraeM CHMXKaTb JII‘C‘Q
onepauMoHHble U3LOEePXKKK, 3aryCKaTb HOBble HarpaBleHUs, yrpaBiaTh Od ﬂETPOB“q 'NV’TRO
TeppUTOpPManbHO pacnpeneneHHOM CTPYKTYpPOM JleHrascnencTpoi

= BHepgpeHune IC.ERP, 1C:YnpaBneHune xonanHrom, 1C:3YT1 v gp.

u Pa3pa6OTKa MeTOoOONTONMNM yrnpaB/ieHYeCKOro ydeta n OT4HeTHOCTW,

onepaumoHHOM AeATeNbHOCTH ZGNT'VA 0 LlndOlll\[

= ABTOMaTM3aUMsA BCeEX BUOOB y4yeTa, MCDO,
GOOXKEeTHOro KOHTPOSA, Ka3HayemcTea

- KOHLI,el'ITyaFI bHOE€ MPOoeKTnpoBaHMe \/ NETEPBYPICKUM \\[f MPKYTCKAA ‘M_
/ \ MenbHuyHbIN KombuHat A ﬁ :CE!‘:IT'I,:LAV:; —J MArH MT
» TexHuuecKas noaaeprkka \ 1

NMepexon c 1C:YMIN ﬂ@ .ﬂg 250 -4 cneunanucros

KOHCUNTUHI B AelrnapTtaMeHTe

MoarotoBMM K NT-npoekTy Nntobon

CNOXXHOCTU: pa3paboTaem 74
AHOUOAT

dyHKLMOHaNbHble TpeboBaHMS, .“QU,EHTP-ERP S R

LLeNeByto apXMUTEKTYPY, NNaH 1 OO + VeneliHb X HpoeKToB

MUIPALMU U OCYLLIECTBUM Mepexom,

B KOPOTKME CPOKM. KAHAMDAT

-“KOPH

LLEHTP KOMMNETEHUWMWX
1 8 neT NPakKTUKM BHeapeHus
pelweHn Ha 6a3e 1C

B4 KoPYCroncanmmr




HOBbIN YPOBEHDb
ABTOMATU3SALIUN
NMPOLIECCOB

HA BA3E 1C

O1 02

«1C» 3aBepLUUT NogacpiKKy Murpauma

npoaykTa «1C:yYnpaBneHue Ha coOBpeMeHHoe pelleHune

Npoun3BOACTBEHHbIM 1C — 3TO BO3MOXXHOCTb

npeanpuaTtnem» B 2027 roay peaniM30oBaTb BCe aKTyallbHble
NOoTPebHOCTN BM3HEecCa




NMETEPBYPICKUN METbHUYHDbBIN KOMBUHAT N'’" NMETEPEYPICKMUIA

MenbHu4yHbIn KoMOuHAT
NT-TpaHcpopmMmaumsa Ha 6ase 1C 7N
prI'IHOe npeanpumdatTmne MyKOMO}'IbHO-prI'IﬂHOIZ oTpacsiu, npencrtaBreHo r _I
Ha PbIHKe M3BECTHbIMU BpeHaaMu: «AcHO CoMHbILLIKO», «MyKa MpeanopToBaga,
O KOMNAHUU «AnagyLKMH», «<KygecHuua» u gpyrumim. Jingep C3 no o6bemMamM npoaaxk .IC:ERP. yx
$acoBaHHOM MNWEHNYHOM MYKU, KPYMHENLLMN NPOUN3BOAUNTENb X/T0MbEB
B Poccuu ¢ o6beMoM 20 000 TOHH B rof, L _
O NPOEKTE OYHKUUNOHAJIbHbIE PAMKU
= [epexon n3 1C:YMIM Ha 1C:ERP. YX 1 oTpacneBow 120 = OnepatvBHbIN, CKNaACKoM
MoOynb «1C:YnpaBeHMe MyYKOMOJbHbIM, KRYMAHbIM, APM N NPON3BOACTBEHHbIN y4eT, MpoLaxkn,
KOMBUKOPMOBbIM M MaC/IOXMPOBbLIM NIOrNCTMKa, LleHOObpa3oBaHMe
MPOUN3BOACTBOM» s KasHauyelcTBO
* ONTMMM3NPOBAHa pPaboTa PMHAHCOBO- N PernaMeHTpOBaHHbIN yHeT
2KOHOMMYEeCKOoro otgena .

YrpaBneH4yecKkas OTYHETHOCTb
» TpynosaTpaTtbhl Ha 06paboTKy aHaANMUTUYECKMX OaHHbIX 1 BlofXXeTnpoBaHue

(o)
COKpPaTUNUCH Ha 30% 30% WHTEMPALIMM

= B2pasa YCKOPUOCDL COorJtlacoBaHMe JOKYMEHTOB COKPALLIEHME = Ha BpeMsa Mepexona — MHTerpaums

=  KoMmMaHus nonyyumna 60sblue BO3MOXKHOCTEN, TPYO3ATPAT AaHHbIx Mexxay TCERP. YX B 1C:YTIT,
FMMOKOCTU M MePCNEKTUBY Pa3BUTMA BU3HeC- YTOObI MCK/TIOUYMTb [BOMHOW BBOL,
npoL,eccoB

= 1C:3VYI1, Yumkaro, Mepkypuim, TpaH,
. KOPVCKOHCAATMHT EDl, |’O33,D|O



PYCCKA4Y PbIBHAA KOMIMAHNYA

' d
MNepexon c 1C:YTIN n «but.rHaAHc» Ha HoByto ERP

[N
\of Koo

i

V.

KpynHenwmnm OUCTpMObIOTOP Pblbbl M MOPENPOAYKTOB B Poccrmn. KomMnaHma
nocTtaBngeT 120 000+ TOHH pbibbl B roa, y Hee 1000+ No3nL MM B aCCOPTUMEHTE
1 18 ckNagoB No BCew CTpaHe

O KOMINAHUU

I 1
1C:ERP. ¥X
L J

O NPOEKTE OYHKUNOHAJIbHbIE PAMKHU

»  3aKyrMnKKW, CKNaackme npoLLecchl, yrpaBneHme

» PPK CHWMXaeT pUCKK, CBA3AHHbIE C MNpeKpalleHMeM
3anacamMu, Npogaxku

ob6cnykmBaHma 1C:YTITT

= O6beM U crieundmKa 3agad notpebosanm = Jloructuka v B3/
PaCLLUUPEHHOM apXUTEKTYPbI B PUHAHCOBOM KOHTYpPE. .

[MoaToMy BbibpaHa «1IC.ERP. YnpaBneHumne XonanHrom»
3aBepLUeH 3Tan MoaeNNpPoBaHMA 1 pPa3paboTkm T3

MOoeT HacTpomKa cUCTEMbI, PYHKLMOHaNbHOE
TeCTUPOBaHME N MOArOTOBKA MeXaHM3MOB MUTPaLIMmK
OaHHbIX

[MpOMbILLUNEHHbIM 3anycK ¢ 1 g9HBapa 2026 roga

B xoPYCwncanmmr

[NepepaboTKa
[NMpeTeH3noHHaa paboTa
PacueT ce6ecToOMMOCTW, Ka3HAYeMNCTBO

ByxranTtepCckunii, HaNoroBbI 1 yrnpaBreHYeCcKni ydeT

MHTErPALUU

EDI, 200, T'MC «MecTHbIM 3HaK», 1C:3VYT1, Bl
n gpyruve peweHma



Inventive Retail Group
TpaHcpopmaLmng puHaAHcoBoU raaTdopmbl Ha 6aze 1C

YrnpaBngeT MynbTU- M MOHOBPEHOOBbIMU PO3HUYHbBIMU CETAMMU: restore:
(TexHMKa Apple), Samsung Galaxystore, cnopTuBHble ceTu Street Beat, Hiker

O KOMNAHUA n Amazing Red, MarasmHbl «Mup Kybunkos» (LEGO), toBenmpHaa cetb UNOde50
n opyrme. bonee 460 TOProBbIX TOYEK B 36 ropofax, 18 oHNanH-MarasmHoOB,
B LWUTaTe — 6osiee 4 TbiC. COTPYOHUKOB

O NPOEKTE OYHKUMNOHAJIbHbIE PAMKU
= Llenb—nepentn c 1C:YTIM HoBag cucTeMa cTaHeT LLeHTPOM
Ha COBPEMEHHYI CUCTEMY M MOCTPOUTb yrpasneHus GrHaHcamu:
eOnHyo GMHAHCOBYIO N1aTthopmy )
Ang 11 opnvu, rpynbi = YNpaBneHYecKuin yueT

= DopMuMpoOBaHME LLENEBOM

NT-apxXMTEKTYPbI »  ByXxrantepcKuMm 1 HanoroBblin y4eT

= B KkayecTBe LeneBoro aapa » KasHayewmcTtBo
paccMmaTpmBaeTca «1C.YnpaBneHme .
XONOMNHIOM» »  BrooyKeTHbIM KOHTPO/Sb

» [lepecMoOTp MeTo4oM0rnm
ynpaBneHyeckoro v ¢puHaHcosoro yueta ~ UHTETPALUU

*  YHUPUKaLUMNA OTYETHOCTU, obecnevyeHmne = «IC:Po3Hunua»
MNPO3PaAYHOCTM Npoueayp 3aKpbITUSA
neproaoB = CBMC300

*  3anyck 3anjaHnMpoBaH Ha 9HBapPb = Retail CRM wu gp.
2027 roga

B xoPYCwncanmmr

inventive
retail

group




DOJIArMAHCKUE NMPOAYKTbl BEHOOPA 1IC

1C.YX =1C.:BIN KOPTI1 + Crniey,. pyHKLUNU

Byxrantepua npeanpuaTus

KOPI

» PBaHK K1 Kacca

»  [lpooarku

=  [loKynku

= Cknag

» [lpon3BoOCcTBO

= OCun HMA

=  3apnJaTta m Kagpbl
= HasioroBbln YYET

» PerfaMeHTMpoOBaHHbIE
OTYETbI

B4 KoPYCroncanmmr

YnpaBrneHue XonagmnHrom

YnpaBneHne oba3aTteibCTBamMm
KoprnopaTMBHble 3aKymnKu
KoprnopaTMBHble Hanoru
YnpaBneHue pruckamm

NHTerpaunga u yrnpaBreHme
MacTep-AaHHbIMW

Mpouecchbl 1 cornacoBaHme
HanoroBbli MOHUTOPUHI

BrooyketmpoBaHme,
OTYETHOCTb M aHaNm3

[N1NaHnpoBaHME N KOHTPO/Sb
Ka3zHauencTBo

YyeT no MCOO
KoHconmnaauuna no MCOO

1C.ERP. YX =1C.ERP + Cneu. pyHKLMN

ERP

[Npooaxkun

CRM 1 MapKeTUHr
3aKynKu

CkJlag v gocrtaBka
[Tpomn3BOOCTBO

Kagpobl

3apnnaTta
BHeo60OpOTHbIE aKTUBDI
PernaMeHTMpPOBaAHHbIN yYeT
BiogykeTnpoBaHuMe

N NlaHMpPoOBaHMe

dDUHaAHCOBbLIN pe3ynbTaT
N KOHTPOMUHI

KasHayemcTBo

MexxayHapoLHbI
PUHAHCOBbLIN YYET



KPUTEPUU INPUN BbIBOPE IT-APXUTEKTYPDI

1
2

[1TO KaKUM CIDyHKLI,l/IOHaJ-IbeIM 3
obacTam NaHNPYETCH
BHeﬂ'peHme? Ol‘lepKOHTyp n (bl/IHaHCOBble
610K — BMEecCTe Unu
OTOENbHO? 3a0a4uum 6VI3H€C-I_IpOLI,eCCOB

MO yyeTy M1 yrnpaBneHuto
PMHaHCaMM

B4 KoPYCroncanmmr



UTO N KOI'dA NEPEBOAUM U3 1C:yTN

OnepaTUBHbIN KOHTYP

YrnpaBneH4YeCcKMm BroayXXeTHbI
BrogykeTmpoBaHme
yyeT KOHTPO/b

Peryuvet

YnpaBeHune
3aKyrnKamMm

Ka3zHayencTBo

B4 KoPYCroncanmmr



HY)XXHA JIN CUCTEMA KJ1ACCA ERP?

TpebyeTca nu B HOBOM

HeT Oa

1CYX /1C:BM cUCTeMe ynpas/ieHue
onepaTtuBHbIMU

npoueccamMmn?

Obcyanm ganee

1C.YX =1C:bIN KOPIT +
OOMONTHUTESbHbIE
610KWM MO yNpaBneHunto
PUHaAHCaAMU

B4 KoPYCroncanmmr



«1C:YnpaBneHue XonagnHromMm» —

KasHauyencrtso
peleHune Knacca Corporate KoHTPO eHTpaniaa
HTPOMb, LLeHTpanM3aums
Performance Management+ M ONTUMM3ALMNS OEHEXHDbIX MOTOKOB

YnpaBneHue gorosopamMm
EonHoe xpaHunuile
0OroBOopoOB U rpadmKoB
CornacoBaHue 0OroBOpPOB

LeHTpanusoBaHHOEe
ynpaBJsieHue 3aKynkKkamMu

E
s
‘_%

DKOHOMMA Ha MaclUTabax
KOHTPOSb U UeHTpanm3auma

3aKymnoK
¢YHKU|MM YnpaBneHue
$ UMHTErPALUU KopnopaTUBHbIMWU HaNoraMm
BusHec-aHanus u BSC CHUYKEeHMe HanoroBbIX PUCKOB
MoanepyKa NPUHSATUSA HanoroBbIt MOHUTOPUHT
peLIJeHl/Il;I M MOTUBaLUUMA l/lHTel‘paLl,l/lOHHble MHCTRPYMEHTDI

YrnpaBneHmne Mmactep-gaHHbIMU
Kpocc-cncteMHble 6un3Hec-

Brog)xeTupoBaHue $ MpoLiecchl ByxrantepcKkumn yyet

CHWMKeHme
Ha/IOrOBbIX PUCKOB

onepaunm U NpoeKToB

2bDPEKTUBHDBIN BIOOYKETHbIM
KOHTPONb; cHMKeHMe OPEX 1 CAPEX

MC®O u ynpasrieH4YecKass OTYETHOCTb BHelLUHUEe YUYeTHbIe

KoHconmnanpoBaHHasa M MHOMBUAOYaNbHadA CUCTEeMbI

oT4yeTHOCTb No MCOO; nopTan ceepkun BIrO

B xoPYCwncanmmr




ECJIN TPEBYETCH HE TOJIbKO YYET, HO X YINPABJIEHUE NMPOLUECCAMMU

[NnaHMpoBaHMe TO n ynpaBneHune

3aKynKu Jlornctmka
MPOM3BOLCTBA PeEMOHTaMM

dDopMUpoBaHMe 3aTpaT U cebeCTOMMOCTH
MO CMOXXHOW MeToauke (pa3nnydHbie
aHaInTUYecKMe paspesbl U Criocobbl
pacnpenenexHmns)

4
4

1C:ERP. ¥X 1C:ERP +1C:¥YX 1CYT +1CYX 1C:KA +1CYX

1C:YT = 1C.ERP — npomnsBoacTteo — PY — MY — 6toa)KeTupoBaHme

B4 KoPYCroncanmmr 1C:KA =1CYT + PY -



OMNEPKOHTYP U ®UHAHCbI — BMECTE UJ/IN BPO3b?

C TOYKM 3peHnNa MHPoOPMaLMOHHOWM 6a3bl

g 1C:ERP +1C:YX

<
- Oa OnepatnsHble HeT
MpoL.ecchbl U cmeH. > PY — B VX
OJIOKW B OOHOM
M _

1C:ERP

Py B YX

= 1C.YT =1C.ERP - npomn3BoacTtBo — PY — MY — 6to0)KeTnpoBaHme
= JC:KA =1CYT + PY

B4 KoPYCroncanmmr
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OMNEPKOHTYP U ®UHAHCbI — BMECTE UJ/IN BPO3b?

C TOUKM 3PEHNA CPOKOB BHeOPEHNHA

OOHoBpPEeEMEHHO 3

CHa4ana onepKoHTyp

CHa4ana pmHaHCHI

B4 KoPYCroncanmmr
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OOPOXHAA KAPTA lNPOEKTA
=

PernaMeHTUpPOBaHHbIN y4yeT

YnpaBneH4YecKui yuet

MonHbIN
CHavana 13Tan 2 3Tan 3 3Tan 4 3Tan
ONMEepPKOHTYPp
OHepKOHTyp [ PasBMTMe ] [ Pa3B"TMe ] [ Pa3BMT"e ]
OMepKOHTypa OMNEepPKOHTypa 2 ONnepKoHTypa 3
PernaMeHTUMpPOBaHHbIU yyeT
[ KasHaueuncTBo ][ JinmMnTUpoBaHue
K v,
[
3anyck
MonHbIA
CHauana 13Tan 2 3Tan 3 3Tan 4 3Tan i
PUHaHCbI

OnepKoOHTYp

YY pa3Butue

[ Biop)xeTupoBaHue

]

[ Ka3sHa4yencrBo ]

[ JinMmnTupoBaHue ]




YTO MOXXHO CAOENATDb C 1C:¥YINN Y)XE CEUYAC

&

3aMopo3bTe Bce Hopmanuayiite HCY MoaroroBbTe HaumHanTe nepexop,
pa3paboTku nepcoHan 3aBTpa

B4 KoPYCroncanmmr
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BEBUHAP

Aniexkceu PbI)kaKoB

apxuTexkTop geriaprameHta 1C
«KOPYC KoHcasiTuHr»

CKAHUPYU QR-KOO, U/TN NEPEXOOM
NO CCbIJIKE HA 7

E{ KOPYConcantinr


https://rutube.ru/video/734ac26c6a2f75dfa9979c46c40636b1/?r=wd
https://youtu.be/Zgl-r5bxpaI?si=cq6TlagdyunPIV1z

B xoPYCwncanmmr

BEBUHAP

«MEPEXOO C 1C:yrin:

KAK U3BJIEUb MAKCUMYM
BO3MOXHOCTEHW

anda ®UUHAHCOBOU OYHKLUUUN»

AHHa briroMurHa
SkcrieptgernaprameHTa 1C
B 06/1aCTV aBTOMAaTHN3aLINMN
QPUHAHCOBOM QYHKLINU

CKAHUPYU QR-KO[J, U NEPEXOAMU
NO CCbIJIKE HA RUTUBE N YOUTUBE



https://rutube.ru/video/1358904dbe9f1fb703cc562fb156b112/
https://youtu.be/vUCV1Nd4_w0

KOHTAKTDI

115054, Poccumga, MocKBa, 197374, Poccunda, CaHKT-

yn. Banosagq, a. 35, 6L Wall MNeTepbypr, yn. ONTMKOB, A.4,

Street Kopn. 3, TuT. A

+7 (495) 230-01-45 +7 (812) 324-24-57
4 1ICKORUSCommunity I'IOD,I'IMCbIBAﬁTECb
® Wwww.lc.korusconsulting.ru HA HALWU TELEGRAM-KAHAIJI

= lc@korusconsulting.ru



https://t.me/+AI94BmiXvkY5ZTli
https://1c.korusconsulting.ru/
mailto:1c@korusconsulting.ru
https://t.me/+AI94BmiXvkY5ZTli
https://t.me/+AI94BmiXvkY5ZTli

