12 aHBapg 2011

B «<KOPYC KOHCanTUHr» — HOBbIM
AOAVNPEKTOPp Mo pa3BUTUIO NpakKTukm CPM

AHOpen 3axapoB, paHee paboTaBLUMM PyKOBOAUTENEM HanpaB/ieHUs
peweHn anga ynpasneHUs KoprnopatuBHon a¢ppeKkTuBHocTbio B «<CUTPOHUKC
UT», cTan ANPEKTOPOM MO pa3sBUTUIO NPaAaKTUKN CPM KoMmnaHum «KOPYC
KoHcanTuHM.

Ha HoBoM oomKkHOCTM AHOpen 3axapoB byaeT pa3BuBaTh HanpasneHne CPM
(Corporate Performance Management) — NpakTWKy yrnpaBieHns KOprnopaTUBHOM
2P PEKTUBHOCTBIO, KOTOPAaA BK/IOUAET BloayKeTHOoe yrpaBneHune, bmsHec-aHanms,
GMHAHCOBYIO KOHCONMMAAUMIO M YMpaBNeH4YeCKoe KOHCYNbTUPOBaHMe.
HanpasneHne CPM —ogHo 13 Kto4deBbix B «KOPYC KOHCanTUHM C MOMEHTa
OCHOBaHWMa KoMnaHunm B 2000 rogy. B 4MCIO OCHOBHbIX 3a4a4 HOBOIoO OAMpPeEKTOopa
Mo Pa3BUTUIO BXOOAT yrNpaBieHre KPYNHbIMM NMpoeKTaMm, paboTa ¢ HOBbIMU
KNMeHTaMu, pa3paboTKa HOBbIX OTPACNEBbLIX peLleHU, pacllmpeHmne
KOMMEeTEHL MM KOMMaHUM Mo paboTe C HOBbIMM MPOAYKTaMU, pa3BmUTHME

MeTOoOO0/10TMM BHeOPEeHWNA peLIJeHl/Il;I.

«B ycnoBusax Kpmsmca pocCMMCcKMm bmsHec Hadan elle 6onee BHMUMaTENbHO
OTHOCUTbCS K MOBbILLEHUIO 29PPEKTUBHOCTM YrpaBneHna duHaHcamm. [NoTeHuman
PbIHKA O4YeHb BeUK, MO3TOMY Mbl paccymMTbiBaeM B TekylleM 2011 roay, kak

MUHVMYM, YOBOUTb O60pOT MNPaKTUKKM, BeOb OJ1d 3TOIMo €CTb BCe npearnocCblJTKN —

korusconsulting.ru ﬂ MoomuwmTech Ha Haw Telegam-KkaHan MoanucaTtbeqa



https://korusconsulting.ru/contacts/
https://korusconsulting.ru
https://t.me/+4cSLya8hy2tkYzAy

Eropve
KOHCAATHHI

PbIHOUYHAaA KOHbIOHKTYpPa, penyTaumnga «KOPYC KOHCanTUHM Kak 3KcnepTta UMeHHO
B 06/1aCTM ynpaBieHMa KOPNopaTUBHOM 9PPEKTUBHOCTbLIO, yCMeLlHO
peanm3oBaHHbIE B 3TOM HaMpaBeHUM MPOEKTbI», - KOMMEHTUPYET AMUTPUI

CNMHbKOB, YneH coBeTa AnpektTopoB «KOPYC KoOHCaNnTUHM.

AHApen 3axapos poannca B 1977 rogy. B 2000 roay 3aKoH4YMT MOCKOBCKNI
PU3NKO-TEXHUYECKMN MHCTUTYT (MDTW) no cneumnanbHOCTU «[puUKnagHble
MaTeMaTuka 1 dmsmkar». B 2002 roaoy nonyymn BTopoe BbicLLlee obpa3zoBaHMe no
cneunanbHoOCTM «DUHAHCBI U KpeanT» B DMHAHCOBOWM AKadeMuMm npm

MNMpaBuTtenbcTee PO.

o npuxona B «<KOPYC KoHcanTMHM» AHOPeN 3axapoB paboTan B KOMMaHUAX
«DOPC», «bopnac», «Oracle Netherlands B.V.»  «<CUTPOHUNKC NT».
Cneumnanmsmpysacb Ha BHeOpPeHMM GUMHAHCOBbBIX CUCTEM YyrpaBieHns, AHOPEN
Yy4YacTBOBa/ B MNpoOeKTax 419 KoMnaHmm «Ceepctanb-MeTn3y», «KOKOC», « THK»,
«DoCArpo». B kauectBe pyKoBOOMTENS HaMNpaBleHUs peLleHnn Ong yrnpaBneHus
KopropaTuBHOM 3ddeKTMBHOCTbIO B «CUTPOHUMKC NT» pykoBOAMN MPOEKTaMM B
«MTC», «KoMcTap», «PTK». NocnenHee BpeMa AHOpPeW 3axapoB 3aHMMarncs
peannsaumen npoekTta BHeapeHmsa Oracle Hyperion B MOCKOBCKOW LLIKOME

yrnpaBineHnd «CKOJTKOBOY.

HenaptameHT CPM (Corporate Performance Management) "KOPYC
KoHcanTtuHr" peasnmsyet npoeKTbl no onTUMmM3aumm M aBTOMATU3ALUNmM 6U3HecC-
npoueccoB pUHAHCOBbIX C/1y>K6 KoMrnaHu. «KOPYC KoHCANTUHIM» B/ISI€TCS
napTHepPOM BeayLUMX MUPOBbLIX BEHAOPOB B 06/1CTU QBTOMATM3ALMNUN
npoueccoB puHaAHcoBoro yripasneHus — Oracle, SAP, Adaptive Planning, Infor,
Jedox. Cpeaun knneHToB « KOPYC KOHCAQNTUHIM» TAKUE KOMIMAHUM, KOK

«Hukomen», «kKatpeH», «C.A.T.Oil», «Bonra-LAHernp», «JomogenoBo» («CT/IamH»),
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«Natur Product», «CBa3bmHBeCT», «CkapTes» (Yota) m MHorune gpyrue.
MoagpobHee o npakTnke CPM B «kKOPYC KoHCAATUHI» -

http.//cpm.korusconsulting.ru/
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