19 Hoabp4a 2001

B KOHLe oKTa6p4a B r. KoBpoB
BnaaMMmpCcKom o6s51actm KoMnaHue
KOPYC KOHcCanTUHI npoBeJsila CeMUHap
«CoBpeMeHHble MeToAbl U UHCTPYMEHTDI
yrpaB/IeHY€CKOro rnJiaHMpoBaHUA U
KOHTpONA».

B paboTte ceMMHapa NPUHANY y4acTUe pyKoBoAUTENU KPyNHEULWNX
npeanpuUaTUN 060POHHO-NMPOMBbBILLIIEHHOIO KOMIJIEKCA, KOHCTPYKTOPCKUX
610p0, a TaK XKe NpeacTaBUTENIM YaCTHOIro 6U3Heca U ropoacKom
agMuUHuUcTpauum Kosposa.

CaHkT-TeTepbypr, 19 Hoa6pa 2001 roga. B KoHLe okTabpa B . KoBpoB
Bnagmmumpckom obnactm koMmnaHmna KOPYC KoHcanTUHI MpoBena ceMmnHap
«CoBpeMeHHble MeToAbl M MHCTPYMEHTbI yrpaBieHYeCKOro nNiaH1MpoBaHMa U
KOHTpONSA». B paboTe ceMuHapa NpUHANKM y4actme pyKoBOOAUTENM KPYMHENLLIMX
npeanpuaTMini 060pPOHHO-MPOMBbILLUNEHHOIO KOMM/IEKCa, KOHCTPYKTOPCKKMX Btopo, a
TaK »Xe NpeacTaBuTenm 4YacTHoro 6msHeca. CnegyeTt OTMETUTb, YTO MeponpuaTme
noceTUN NPencTaBUTENM HE TOMTbKO MPOMbILLIEHHbIX KOMMaHWM, HO U TOPOLCKOMN
aOMUHUCTPauMKM KoBpoBa.

B nepBol YacT ceMUHapa 6blTM PacKpPbITbl BOMPOCHI, CBA3aHHbIe C
yrnpaBneH4YeCcKMMIM NpoLeccamm: oCHoOBoOMoaratoLme NpuHLUMMNb
yrpaBneH4YeCcKoro rnaaHMpoBaHna M KOHTPOSA, COOPMYTNPOBAHHbIE
npeycneBaLMMM KOMMNaHMaMM Mupa. Janee 6onee getanbHO OblN OCBELLEHbI
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MpoLuecchl MOCTAaHOBKM BIOOXXETUPOBAHMA: OCOBEHHOCTM co30aHUa U
060CHOBaAHMA GIOOYKETOB Ha MPEeaANPUATUN, KOHTPONS UX MCMOMHEHMA U
nocnenyoLwero aHanmsa oTKoHeHMW. BTopaga YacTb ceMuHapa 6bina nocealleHa
aBTOMaTM3aLMKM PACCMOTPEHHbIX YMNPaBleHYECKMX MPOLLECCOB, TaK KaK
TEXHOTOMMIK ABMAKOTCSH CBOEIO POAa «yCKOpUTenemM» Npm BHeAPEHMMN HOBbIX
MeTOOO0B yrnpaBneHusa. B cBA3M C 3TUM, Ha ceMUHape 6bi/1 caenaH noapobHbIv
0630p pblHKa MHPOPMaLMOHHbBIX cucTeM BPM-knacca (Business Performance
Management) ong aBToMaTM3aUMM NPoLLEeCcCcoB BoaXeTnpoBaHUA, PUHAHCOBOIO
MAHUPOBAHMSA, KOHCONMAAUMM U aHanm3a. Ocobbl UHTepec cryLllaTesien Bbi3Basl
BOMpocC 06 nHTerpaumm BPM-cucteM ¢ gpyrmmMm KopropaTUBHbIMKU CUCTEMAMM
aBTOMaTM3aLUUM BU3Hec-MpoLeccoB Ha Npeanpuatnax (ERP, MRP, OLAP).

AnekcaHap ManbiweBs, Ha4YanbHUK dMHaHcoBoro otaena CKB MpubopocTpoeHus
M ABTOMATUMKM . KOBPOB, TaK OXapaKTepm3oBas npolenwmm ceMmHap: «B Halwle
BpeMga Bce 6orbliee YMCo NpeanpuaTmin o6opoOHHOM MPOMbILLNIEHHOCTU
BbIHY>XOEHO BbIMOJTHATb HE FrOCYOaPCTBEHHbIE, @ YAaCTHble KOMMepYeCcKMe 3aKasbl.
B cBA3U1 C 3TWM, CEMUMHAP, OPraHM30BaHHbIN NpodeccnoHanaMm-rnpaKTMKamMmm
KoMnaHnmM KOPYC KOHCAnNTUHT, Bbl3Basl OFPOMHbIN MHTEPEC B HalLEM ropode, Tak
KaK KpoMe TeopeTMYeCcKmMx 3HaHUIM HaM ObliNn daHbl M NpaKTU4eckmne
peKoMeHOaUMM no onNnTUMM3aLmMm NPoLECCOB YNPaBleHYECKOro NaHNpoBaHUA U
KOHTpONA».
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