29 magq 2017

«TO «MHTepTOpr» UCNoJsib3yeT 06J/1a4HbIN
cepBuc KOPYC | YnpaBneHue 3anacamum

K «KOPYC KoHCcanTUHM» 3aBepLumia NpoeKT No NOOKIIOYEHUIO N HACTpPOMKe
obnaydHoro cepBuca KOPYC | YnpaBneHue 3anacamu B T «MHTepTOpM».

T «/IHTEepTOPr» — OAUH N3 KPYMHENLLUNX POCCUNCKUX PUTENNEPOB, Baaeney,

TOProBbIX CETEN, AENCTBYHOLLMX MNOL TOProBbIMW MapKaMun «HapoaHaa 749 ceMbH»,
«nged» n «<SPAR» c rogoBom Bbipydkom 559 mnpa py6. Ha gaHHbIM MOMEHT B
BOCbMU permoHax Poccrm oTKpbITO YyTb MeHee 500 TOProBbIX TOHEK KOMMaHUMN.

PaHee npoliecchl 3aKa3a ToBapa B KOMMaHMM OblNn OeLeHTPaIn30BaHbI,
MJaHMPOBAHME M pacyeT o6beMa 3aKyrnoK MPOU3BOAMIICH «BPYYHYO» Ha
OCHOBAHMM OaHHbIX CTAaTUCTUKM MpeablayLimx nepmnoao. OOHaKO C POCTOM
TOProBOW CETU, CTapblM NOAX0A, K YMPAaBNEHUIO 3arnacaMm oKasascs
HeadDEKTUBHbBIM, UTO MPUBENO K N3BbITKY 3aMacoB OAHUX TOBAPOB U AebULNTY
OPYTUNX, CHUXKEHMIO YPOBHA 060pauMBaeMOCTM TOBapa Ha CKaae, yBeImyeHmo
MoTepb U, Kak pe3ynbTaT, COKPaALLEHMo NpUubbiny putennepa.

TpeboBanca NPUHLKMMMANbHO HOBbIM MOAXOM, KOTOPbIM obecneynn 6bl
COoKpalleHue olMbOoK, CBA3aHHbIX C 3aKyrnKaMu 1 obecrnedeHmeM 3anacos. B
pe3ynbTaTe TWaTeNbHOro aHanmsa VT-pelleHni, pyKOBOACTBO KOMMaHUM
OCTaHOBW/IO CBOM BbIGOP Ha ob6nadHoM cepBurce KOPYC | YnipaBrieHUe 3anacamu.

pI/ITeI;I}'Iep nosiyymn aoctyn K MOoWwHbIM MHCTPYMEHTaM OJ14 aHaliln3a U
MIaHNPOBaHNA 3aKYTMNOK, a TakKXXe BO3IMOXHOCTb LUEHTPaIM3aumnm npoLuecca
ynpaBlieHNA 3ariacaMm rno Mogesmn Saas.
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Mepexon K LeHTPanmM30BaHHOM MoOEeNM yNpaBieHMsa 3arnacaMmm Ansg KpyrnHowm
TOproBow ceTn NoTpeboBasn AOMONMHUTENbHOM HAaCTPOMKM cepBmca Nop,
crneymdmyeckme NpoLecchl putennepa, CBA3aHHbIe C NapaMeTpamMm
MaKCMMalbHbIX Y MUHMMalbHbIX TMMUTOB 3aMacoB, rPadmMKOB U KPaTHOCTM
MOCTaBOK, KO3PPULMEHTOB CE30HHOCTU, HECHMYKAEeMbIX OCTAaTKOB, CTPAxOBbIX
3amacoB, 3anpeToB U akuun. na yoobcTBa paboTbl monb3oBaTenemn 6oinm
HaCTPOEeHbl crneymanbHble MHTePdENChl ANS MarasanHoB, y4YeTHbIe 3amMncu U
YPOBHW O0CTYNa, a TakXe eanHbIM anroput™ dopMMpoBaHMA 3aKa3oB

MOCTaBLUMKaM.

«[1Nn9a Hac BaXKHO, YTO HOBOE peLlleHMne NO3BOTNMIO peanim3oBaTb CTPATENMIO
LLeHTpanmM3aunm ynpasneHma 3akynkamm. CepBMUC NOMHOCTbIO MOKPbIBAET HalLM
MOTPEeBHOCTU B ONTUMM3ALMKM 3aKYMOK U M1aHMPOBaHMM 3aMacoB Ha OaHHbIM
MOMEHT. Kpome Toro, pa3pabotumnk — “KOPYC KoHcanTuUHr" — 3To Hall JaBHUI
napTHEP, KOTOPbIM MOOXOAUT K KaXKOOMY MPOEKTY CO BCEM OTBETCTBEHHOCTbIO U
NpodeCccMoHaIM3MOM, MO3TOMY Mbl C CAMOIr0 HaYasa 6binm yBepeHbl B BbICOKOMN
oTOoade OT UCMNOMb30BaHMA cepBUCa», — NogyepkmBaeT AHApen Hectepos,
AupeKTop no 6usHec-npoueccam u UT, TO, «UHTepTOpMH».

«ObnayHbiv cepBmc KOPYC | YnpaBneHme 3anacaMm — HaeXXHbl U MOLLHbIN
MHCTPYMEHT A9 ynpaBfeHuna 3anacamMmm, OCTYMHbIN gaxke anga HebonbLmx
KOMMaHMM Mo ModeNnun exxemMecadHom noanmcKu. NMoHAaTHbIM MHTepdenc, 6bicTpoe
nogktoyeHme, NporHo3mpyemble 3aTpaThbl 63 4OMONHUTENbHbIX MHBECTULIVN B
NT-o6opynoBaHue, BbICOKMI YPOBEHb OTKa30yCTOMYMBOCTM M CTaOMNbHOCTb
pPaboTbl cepBMCa — HEKOTOPbIE N3 MPUYUYMH, MoYeMy yCrellHble, CTpaTermdecKkm
MblCcNaLmMe KoMnaHum BbibrpatoT KOPYC | YnpaBneHue 3anacamm.

Mo 3aBepleHnn NnpoekTa B T, “UHTepTopr” Mbl MOAYUYMIM BeCLEHHbIN OMbIT,
KOTOPbIV MO3BOMWIT HaM eLLe rnybyxe MoHATb MpobeMbl CETEBOIO pUTenna.
Kpome aToro 6binia ycnewHo pelleHa 3agada 0TKa3oyCTOMYMBOCTM B YCNTOBMAX
YECTKMX BPEMEHHbIX OrPaHUYEHMN. 33 HALWEN CMMHOM KOMOCCaNbHbIW OMbIT
aBTOMAaTM3aLUMKM CKITALCKOM TOTUCTUKU KPYMHbIX TOProOBbIX KOMMaHWUN, BHEOPEHUS
ERP-cucTeM, HO Tenepb Mbl MOXXEM C YBEPEHHOCTbIO FOBOPUTb M O peLLeHMM 3a4a4
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Eropve
KOHCAATHHI

Mo ynpaBfeHMIo 3arnacaMm», — KOMMeHTMpyeT Bacunmun banakunH, oUpeKTop
AenaptaMeHTa «Jlornctmka» NK «kKOPYC KOHCanTUHM.
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