Eropve
KOHCAATHHI

04 magqa 2011

TioMmeHcKnn LLYM BHeppun MS Dynamics
AX 2009

3aBepLInICa KPYNHEULLUN NPOEKT B TOMEHCKOM puTtenne
«KOPYC KoHcanTuUHM» 3aBepLUn MPOEKT Mo BHEOPEHMIO OTPAC/1eBOIro peLleHmna

«KOPYC|Putenn» Ha 6a3ze MS Dynamics AX 2009 B TtoMeHCKOM LIYMe.

TioMeHckuI LIYM 6bin ocHoBaH B 1947 rony. bonee 60 neT MarasunH aBnaeTcs
«BU3UTHOM KapTOYKOW» TIOMEHCKOW Moabl. B LIYMe npeacrtaBneH WMpoKmnm
ACCOPTUMEHT TOBAPOB — Oex[aa, raflaHTepes, MoA4APKM, XO3AMCTBEHHbIE TOBapHbI,
OblTOBas TEXHMKA U aNeKTpoToBapbl. ObLlaa nnowanb Mara3nHa — 6onee 22 000
KB.M. KOMMNaHMsa NOCTOAHHO pacTeT — 1eToM 2010 roga B MarasmHe 6bis1a OTKpbITa
HoBasa 6oNnblUaga cCeKUMsa OeTCKMX TOBAPOB U UrpyLUeK. «<XKUTb — 3HA4YUT NpoboBaTb
HOBOe», - yBepeHa HaTtanba MocmndpoHa OCMHLEBA, FreHepanbHbIM OUPEKTOP

TioMeHcKoro LlYMa.

B pamMkax npoekTa 6b11 aBTOMATU3MPOBaHbl BCe K/TKoYeBbIe MPOoLECcChl
PO3HMYHOW TOPrOB/IM — OT 3aKYyMKM TOBAPOB, 1O y4eTa HAKOMMEHUN U CKUOOK Ha
KapTax MOCTOAHHbIX MoKynaTenewn. Kpome Toro, 6bina paspaboTaHa u
aBTOMaTU3MPOBaHa MeToAMKa YNpPaBAeHUYECKOro y4yeTa, a Ana opMmpoBaHmM4g
aHaNUTUYeCKOWM OTYETHOCTU — BHegpeHo rotoBoe OLAP-peleHme «<KOPYC

KoHcanTUHMm.
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B TeueHMe cpaBHUTENbHO HEOOMbBLLIOIO NMepmroaa BpeMeHu — MPoeKT ONTMICA BCero
9 MecaueB — ToOMeHCKMM LUYM coenan orpoMHbI LWar B 4acTu ONTUMM3aunm
BHYTPEHHMX NpoueccoB. C MOMOLLbI MPOEKTHOM KOMaHObl CO CTOPOHbI «KOPYC
KoHcanTMHM 6binm co3gaHbl U dopManmM3oBaHbl pernamMeHTbl paboTbl, MONUTMKA
OrOOYKETUPOBAHMA M MPOLECC Ka3HavencTBa. [1poeKT cTan CTUMYSIOM K

nepeoCMbICTEHNIO M MHOTMX MpoueCCOB TOBapOoOBUMXEHUNA.

TioMeHckn LUYM mcnonbayeT pewleHme «KOPYC|Putenn» Kak gnga «MOagHOro»
HamnpaBneHunsa cBoero bmsHeca, Tak U AN9 aBToOMaTM3aLU MM MarasmnHa 3MeKTPOHUKM
«TeXHOLLOK», Haxoaauleroca Ha Tepputopumn LIYMa. «3a gonrue roabl paboTbl C
Pa3HbIMUN TOProBbIMM GopMaTaMmM y HaC MONYyYMNOChb co3aaTb YHUPULIMPOBAHHOE
peLleHme C LUMPOKOM GYHKLIMOHANbHOCTbIO. Celdac OHO MO3BOMAET HaM
BbIMOJIHATb YCMNELLUHblEe MPOEKTbl HE MPOCTO B Pa3HbIX CErMeHTax puTenna, HoO n
obecneymBaTtb paboTy B eAnHOM CUCTEME KOMMAaHMAM, YMNPaBIaOLLNM
HECKOTbKMMM BU3HECaAMUY, - OTMedaeT Muxamn bypadkoB, KypaTop MpoeKTa co

CTOPOHbI «KOPYC KoHCanTUHM.

Bnarogapa ycMnmam 1 HaueneHHOCTU Ha pe3ybTaT obuen NpoeKTHOM KOMaHabl
TLLYMa n «KOPYC KoHCanTUHM» MPOEKT peasin3oBaH TOYHO B CPOK U B
OrOBOPEHHbIV BGIoMKET. NPOoeKTHaa KOMaH4a CO CTOPOHbI 3aKa34KKa OTHecCachb K
MpoeKTy 6o5ee YyeM OTBETCTBEHHO: Mo NpeanpuaTnio 6bis1 BbiNyLLEH NPKYKas O
CTapTe NMPOEKTa, a POsib KypaTopa B3a1a Ha ceba reHepanbHblM OMPEKTOP
KOMMaHWK. KntodeBble crieymanmctbl LLYMa Hapany co CBOMMUM OOMKHOCTHbIMM
0643aHHOCTAMU U 3aHUMANNUCh BHEOPEHMEM CUCTEMDI, YXECTKO BblOep)KMBad BCe

«pernepHble TOUKM» MPOoeKTa COrMacHO YTBEPKOeHHOro nnaH-rpaduka.
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«ycrex BHegpeHMa MHGOPMaLMOHHOWM CUCTEMbI CUTbHO 3aBUCUT OT OTHOLLEHMA U
CTENeHW BOB/IEYEHHOCTU B MPOEKT PYKOBOLCTBA 3aKa3umka. [MpocTtag NcTmHa
COCTOUT B TOM, UTO HE ObliBaeT CIOXHbIX MPOEKTOB, €C/IMN eCTb MPaBUibHble NtoaN,
KOTOpble XOTAT U MOryT YCMNELIHO BbIMOMIHATbL CBOK PaboTy. Mbl 04eHb JOBOSbHbI
XOOO0M U pe3ynbTaTaMy paboTbl B TtOMEHCKOM LIYMe: aTo 6bin MaeanbHbIM MPOEKT
C TOYKM 3pEHUNA B3aUMOOENCTBUSA C KITMEHTOM», - OTMeYaeT AHHa KopuMKMHCKag,

anpektop genaptameHTa ERP «KOPYC KoOHCanTUHM.

B HacTogllee BpeMsa CMCTeMa 3anyLlleHa B MPOMbILLUMIEHHYIO SKCMIyaTauuto,

MOTHOCTbIO QYHKLIMOHMPYET 1 NepeBeaeHa Ha TEXMNOOOEPXKKY.
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