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«Cnbupckaa CepsmcHaa KomnaHua»
NOBbICUJIA KAaYE€CTBO U CKOPOCTb
NMPUHATUA YNPaBIEHYECKUX PELUEeHUNN C
NMOMOLLLbIO CUCTEMbI aHANTUTUYECKOM
oT4y€THOCTU «KOPYC KOHCaNTUHr»

«KOPYC KoHcantunHr» paspabéortan gasisa AO «Cubupckoun CepBucHor KomrnaHum»
(CCK) aHanuTnyeckoe peLlieHune Ha 6a3e Microsoft Bl. Cuctema rno3BosinT
a¢ppeKkTnBHEE CObMPATL, AHA/TN3NPOBATb U BU3YyA/TM3NPOBATL AAHHbIE

KOMTIIaHnw.

AO «CCK» — oanH 13 BeayLmMx UMPOKOB HepTeCcepBUCHOIo pbiHKa, ¢ 2000 roga
OKa3bIBaKOLMW YCYTU KPYMNMHENLLUM HedTerazoaobbiBatoLLMM KOMMaHUAM

Poccun.

YnpaBneH4yeckMe pelleHna B KOMMaHuM MPUHMMatoTCa Ha OCHOBaHWKM PasinydHbIX
aHaNUTUYECKMX NokKasaTtenen. Ytobbl CoOKpaTUTb BpeMsa Ha cbop MHPopMaLmu, eé
MpoBepkKy 1 obopMiieHe MaTepmanos, TpeboBanock NogobpaTb MHCTPYMEHT,
KOTOPbIN MO3BONM 6bl aBTOMATU3MPOBATb MPOLLECChl MO COOPY U XPaHEHUIO
OAHHbIX, @ TaKXKe NpeaoCTaBAAaTb JOCTYMN K HUM Yepes yTBepPOEHHbIM Habop

OTYETOB. TakMM MHCTpyMeHToM ana CCK cTano aHanutuiyeckoe pelleHne Ha base
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Microsoft Bl, pa3spaboTtaHHoe koMaHaom «<KOPYC KoHcanTuHM.

B xone npoekTta akcnepTbl «KOPYC KOHCaNTUHM COBMECTHO CO crelmaninctaMm m
pyKoBoOMTeENaAMU NPODUNbHbIX MoapasaeneHmm CCK npoaHanmsmpoBam
MCTOUYHUKM MHDOPMaL MK, MCMOSb3yeMble B perynsapHbIX COBELLAHUSAX,
CMPOEKTUPOBANM CTRYKTYPY CUCTEMbI XPaHEHUA OaHHbIX, HACTPOUMIN UX
aBTOMATUM3NPOBAHHYIO 3arpy3Ky U3 HECKONbKUX MCTOYHUKOB U damnoB MS Excel B
XPaHUNULLE OaHHbIX, @ TaKXXe pa3paboTan MHTEPAKTUBHbIE aHaNUTUYeCKMe
naHenu (oawobopnabl) C OCHOBHbIMUW MOKa3aTenaMum AeaTenbHOCTU KOMMaHU.
[JononHUTeNnbHO 6biNa peanmM3aoBaHa BO3MOXXHOCTb LeHTPann30BaHHOro
XpaHeHnsa nHdopMaLMK, KacatoLencs NporHo3oB, GaKTOPHOrO aHaNM3a, a TakxKe

CO34aHbl yHl/lCI)l/ILI,l/IpOBaHHbIe LAabNoHbI A9 MCXOOHbIX AaHHbIX.

HoBoe aHanuUTU4yecKoe pelleHre 3HaYMUTENbHO COKPATMIO BpeMd, KOTopoe
PYKOBOOUTENW M HAYaNbHUKM MAHOBO-3KOHOMUYECKMX OTAEN0OB TPAaTU/IMN Ha
dopMUpoBaHME CBOOHbBIX AaHHbIX M MOArOTOBKY OTYETOB. KpoMe Toro, mosiBMUiach
BO3MOXHOCTb BO BpeMs COBeLLlaHMN OeMOHCTPUPOBaTb Ha KpPaHe MCTopUYecKme

OaHHble d)l/IJ'II/IaJ'IOB KOMMaHWMWM B Pa3HbIX aHalTMTUHECKKMX pa3pe3ax.

B 6yayulem CCK nnaHMpyeT paclunpUTb NMPUMEHeHMe aHannTUYeCcKom cCUcTeMbl U
MCMNOMb30BaTb €€ He TOMbKO O/19 eXXeHeOeTbHbIX COBELLAaHMW, HO U O19
npoBefeHusa LndpoBoro coeeta AMPEKTOPOB, MOHUTOPUHIA MHBECTULMOHHOM
nporpamMmbl M PMHAHCOBLIX MOKa3aTenen. KpomMe Toro, B KoMnaHmm byaget
pa3paboTaHa earHaa crMcteMa 9 NpocMoTpa BCEX HEOOXOOMMbIX MOPYYEHUN,
MOCTaB/IE€HHbIX HA KOHTPO/b. DTO MO3BOJ/IUT COKPATUTb BPeMS MOLAMOTOBKM

OTUYETHOCTU M aHASTIUTUKM MPOLECCOB, a TaKXXe OAaCT BO3MOXHOCTb Mosly4daTb
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6bICprIl;I OOCTYMN K CTaTUCTUNHECKMM N MCTOPUNYHECKUM OaHHDBIM.

Pa3BuUTUE MporpaMmMbl MPOEKTOB MO BHEOPEHMIO aHaTUTUYECKOoMN
OTUYETHOCTM CTpaTEernMyeckm BaXKHoO A9 Hac. Ha nepBoM aTane
PaboT MHCTPYMEHT yrKe MpoaeMOHCTPUPOBar CBOK
3PDEKTUBHOCTb. Mbl BUAMM, KaK MOBbICMIAaCb CKOPOCTb M TOYHOCTb
aHanm3a, NaHMPOBaHMA M COCTaBNEHMSA OTYETOB. DTO MO3BONAET
MOBbICUTb 3bDEKTUBHOCTb MPUHUMAEMbIX PELLIEHUIN, COKPaTUTb
onepaLMoHHbIe pacxombl, YMEHbLLWNTb O6bEM PYTUHHbIX orepaLuni
M BblIcBODOOOWTb BPeMS COTPYOHMKOB ANg 6onee rnyoboKowm

aHanMTU4eckom paboThl.

OMutpum CeprmeHko,
3aMecCTUTeNb reHepanbHOro ANPEKTOPa MO SKOHOMUKE U

drHaHcaM AO «CCK»

«AHQ/INTUYECKAS OTYETHOCTb, CO34AHHAS HQ 6Q3e cCOBPEMEHHbIX TEXHO/TOM MU —
3TO KOHKYPEHTHOE rMpenMyLLIeCTBO A/15 110601 KoMaHun. C e€ nomMoLLbio
MOBbILLAETCH KQYECTBO MPUHMUMAEMbIX PELUEHUN, ONTUMUINPYIOTCSH MPOLEeCChI
rMoaroToBKM OTYETOB U MPOBEAEHNS AHA/IN3A. DTOT 3PPEKT yrKe BUAAT
pykoBoauntesin CCK», — pesromumpyet Bepa TepellKUHA, pyKoBoAUTE b
npoeKToB Hanpas/ieHUs Bl genapTaMeHTd AHATUTUYECKUX peweHnn NK

«KOPYC KOHCAQ/ITUHI».

korusconsulting.ru ﬂ MoomuwmTech Ha Haw Telegam-KkaHan Moanucartbca



https://korusconsulting.ru/contacts/
https://korusconsulting.ru
https://t.me/+4cSLya8hy2tkYzAy

