16 roHa 2009

Cneumnanuctbl N'pK «Bonra-flHenp»
yCnewHo paboTaloT B
aBTOMAaTU3UPOBAHHOU CUCTEME
6loaxeTHoro ynpasneHusa Oracle
Hyperion Planning

B Hauane 2009 roga B Mpynne koMnaHunn «Bonra-AHenp» 6bl/1a BHeApeHa
aBTOMaTU3UPOBaHHAas cCUCTEeMa 6loa)KeTHOro ynpasneHus. B cucreme,
ncnonb3ysa nopsapaka 550 6ioaxkeTHbIX popM, paboTaloT 6onee 20-Tn
ropuanYeCcKux nuL s ceMm cTtpaH Mupa.

OcHoBaHHag B 1990 r. pynna komnarHuu (FpK) «Bonra-AHenp» — KpYrnHenwmm
POCCUUNCKNUN IPY30BOKM ABUANEPEBO3YUK U MUPOBOU TNAeEP HA PbIHKE
BO34YLUIHbIX TPAHCMOPTUPOBOK YHUKA/TbHbIX, KOYNMHOrab6apUTHbIX 1
CBepPXTSXKesbiX rpy30B. O6beamnHIs OKO/10 ABAALATH NMpearnpuaTu B CEMU
CTpaHax Mupa, pyrnna KOMNaHuM AMHAMUYHO PA3BUBAETCH B ABAALATKE
ingepoB MUPOBOU ABUArPY30BOM OTPAC/IN. MHTEPHALMOHAIbHbIN KOJITIEKTUB
«Bonra-fHernp» Hac4YnTbiBaeT 6os1ee 2,5 Tbic. COTPYAHMKOB. OCHOBOW ycriexa
«Bonra-[JHernp» cTas1 HOBbIN MPOAYKT — YC/1yra MexxayHapoaHbIX rPy30BbIX
yapTepHbIX MepeBO30K Ha camosieTax AH-124-100 n n-76. Cnegys

CTpATerndyeckoMmy rnaaHy pasButus, B 2004 r. [pyrna KOMMNAaHUM BbILIA HA
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MeXXayHAPOAHbIN PbIHOK PerysipHbIX rPY30BbIX MepeBO30K C MCMO/Ib30BAHUEM

CcaMos1eToB ceMencTBa Boeing 747.

HepocTaTouHOCTb GYHKLIMOHANa NporpaMMHoro obecneyeHumns ana peleHunsa
3a4a4 6omYKETHOro yNpaBneHMa B CTOMb KPYMHOWM KOMMaHUM onpenenvna
HeobxoanmMocTb BHeapeHusa B 'pK «Bonra-dHenp» cneunanm3mpoBaHHOMN
CUCTEMbI BIOYKETHOTO yrpaBieHMa. PYKOBOACTBO [(pymnmbl OCTAHOBUITOCH Ha
6usHec-npunoxeHumm Oracle ona aBToMaTU3aumMm brogykeTrpoBaHmMa — Oracle
Hyperion Planning*. MapTHepoM no BHeapeHnto 6biNa BbibpaHa KOMMaHUA
«KOPYC KoHcanTuHMm», coenaBlUas Hanbonee MHTepecHoe U BbIrogHoe
npenoXeHre — KOMMJIEKCHOE peLleHKe, BKtoYaBLUee NOCTaBKYy anmnapaTHOro
obecneyeHusa, yCnyrm MOHTaxka, 3aKynkn n nHctannaumm Mo 1 npoeegeHme

KOHCaNnTUHIa.

[Ona MexxayHapogHoW KOMMaHUKM ¢ pacnpegeneHHom reorpadmyeckom
CTPYKTYPOMN N MHTEHCUBHBIMU OTHOLLEHUAMM Mexxay noapasgeeHnamMm,
co3faHune eanHom MHOOPMALMOHHOM Cpebl A9 OCYLLECTBNEeHMA NpoLecca
Ol00)KEeTHOro yrpaBieHUsa 9BAS/10Cb HEOOXOAMMbIM, HO HE AOCTATOUYHbIM
YCNOBMEM YCMELHOCTM NpoeKTa. bonbluoe 3HaYeHe MMEN MPOCTOTa U NTIErKOCTb
AOMUHUCTPUPOBAHUSA peLleHMs, TOTOBHOCTb HOBbIX MO/ib30BaTeNnem K
CaMOCTOATENbHOMY OBYyUYEeHMIO, PACLLUMPEHUIO U TUPAXKMPOBAHMIO 6A30BOM

Mofaoesnn.

«PaboTa Hag NPOeKTOM Beflacb 0ObeANHEHHOM MPOEKTHOM KOMaHOO0M N3 ceMu
yenoBekK: Tpex cneuranmnctoB «KOPYC KoHCanTUHM U YeTblpeX crneumnanmcTtoB
Mpynnbl. FOTOBHOCTb K UBMEHEHUAM U SHTY3MA3M YYAaCTHUKOB BO MHOIOM

onpenenun dyayllee npoekTa. byayun obydeHHbIMU paboTe ¢ Hyperion Ha
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rnepBbiX 3Tarnax NpoekTa, crneymanmctol 'pK «Bonra-LAHenp» aBNamCb rmaBHbIM
HOBaTOpPaMM NpPeobpa3oBaHMM M OpraHMn3auLnm OOOXKETHOW MOLENN B CUCTEMEY, —
nogenunach onbiITOM B3aMMOLENCTBUSA CO cneumanmnctamMm NpK Hagexxaa
AHUYKeBWMY, MeHeyKep No paboTe ¢ KOPNOPaTUBHbIMW KITMEHTAMKM KOMMAaHUM

«KOPYC KoOHCanTunHM».

MpoeKTHaa KoMaHOda NpoBena obLLYy HAaCTPOWKY CUCTEMbI C Pa3paboTKOwM
anropuTtMoB. [1na obecneyeHmna paboTbl Mofib3oBaTeNen U3 PasHbIX CTPaH MUPa
aBTOMaTU3MPOBaHHAA CUCTEMaA BIOOXKETHOIO yNpaBneHMa noaaep meaeT ABa

MHTepdernca: PycCKO- M aHrMoA3bIUHbIN.

FoBopuT Nropb Mropesud TenbnyxoBCKMI, PyKOBOOAUTENb oTAena GUHAHCOBO-
3KOHOMMYECKOro aHanmsa KkoMnaHmm «Bonra-Henp-Mocksa»: «<Ha sTane
OMbITHOM 3KCMAyaTaLMM MoaeNb BIOYKETHOrO YMPaBieHUs yyKe CUMIaMM HaLLnx
crieumanmcToB B6blla MaKCMMaribHO HAaCTPOEHa Ha NoTPebHOCTM Noapa3aeneHunn
KoMMaHuMK. CerogHs, B peXkrMe npoMblLLIEHHOM 3KCMyaTaumm, NpoeKTHaqa
paboTa He 3aBepLuMniach. NpogomkaeTcsa pa3paboTka Kak caMo Mofenu, Tak U
OOMOMHUTENbHbIX GOPM, OTYETOB M [OKYMeHTauMu. B gaHHOM cuTyaumm elle pas
y6exkaatoch, YTo B CBOE BpeMa Obl/1o MPUHATO NpaBUibHOe peLleHune:
crieumanmncTbl «<Bonra-AHenp» OoNMKHbl 6bINM ObITb MaKCKManbHO BOBeYeHbl B

npouecc pa3paboTkn, BHEAPEHUSA M HACTPOMKKM MOOENN 1 CAMOMN CUCTEMBbI».

MpK «Bonra-OHenp» 1 «KOPYC KOHCaNTUHM NPOLOKAKT COTPYLHMNYECTBO Ha

YPOBHE TEXHMYECKOW MoaaePKKU.

* Oracle Hyperion Planning — 6u3Hec-npunoxeHune n3 nuHemkn Oracle Hyperion

0149 aBTOMaTU3aLUNM 6I-OJ],)-KeTl/IpOBaHI/IS:|, npegHasHa4vYeHHoe A9 KPYMHbIX U

cpegHnx KOMMAHWMM N XONOMHIOB, @ TaKXXe A9 KOMMaHuM, MCMNOMTb3YOLWMNX
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yuyeTHyto cncTemy Oracle. BHeapeHme Oracle Hyperion Planning cyliecTBeHHO
COKpallaeT ANTIMTENbHOCTb MPOLLEeCCOB cO60pa NIaHOBbIX U GaKTUUYECKMX OAHHDbIX,
CHWXXAEeT 3aTpaTbl Ha yNpaBneHve 6oa)KeTHbIM MPOoLLeCCOM M TPYOOEMKOCTb cbopa
daKTUYEeCKMX OaHHbIX, MOBbILLIAET TOYHOCTb COCTAaBNEHHbIX OIOOYKETOB U Ka4eCcTBO
MPUHATbIX HA X OCHOBE YNPaB/eHYECKMX peLleHniM, MOBbILWAeT CTENEHDb

KOHTPOMA Haa, OHOOYKETHbIM npoLecCcomMm.

Y3HaTb 605blie 0 busHec-npunoxeHmax Oracle Hyperion MOXXHO Ha canTe

http://cpm.korusconsulting.ru/.

CnpaBKA 0 KOMMAHUSIX:

KomnaHug «KOPYC KoHcanTtuHr» ocHoBaHa B 2000 roay v crneymnaansnpyeTcs
HQa BHeapeHU TexHos1ornn yripasreHuns. «KOPYC KoOHCAnTUHM» rnpeasiaraet
yenyrmn IT-KoHCAATUHra B 06/1QCTU NMOCTPOEHUS, ONTUMUN3ALINN U
aBTOMATU3AUMNUN BU3HEC-NTPOLECCOB. DKCMepTU3a KOMNAaHun 6asnpyetcs 6osee
yeM HA 250-Tu 3aBepPLUEHHbIX MPOEKTAX B TAKUX OTPAC/ISIX, KOK CTPOUTE/TbCTBO,
TPAHCMOPT, PO3HUYHAS TOPIroB/is, ANCTPUBOYLNS, IOFMCTUKA, METAJI/TYPIUS,
XUMUS, TEJIEKOMMYHUKALUKN. [eorpagus aeartesibHOCTH OXBATbIBAET Poccuio,
CHI n ctpaHbl EBporibl. «KOPYC KOHCANTUHIM» 9B1€TC 0pULMATIbHbIM
rnapTHepoM kopriopaumm Oracle — KpyrnHenLwero B MMpe rnocTaBLUMKA
nporpaMmMHoro obecrieyeHMs A8 yrpasBaeHUs MHPopMaLMen 1 BTOPOro rno

BeJ/intdnHe He3adBUCHUMOIo ripon3BogunTesid riporpdMMHOro obecrieyeHus.

Oracle (NASDAQ: ORCL) - KpyrnHeunLmm B M1pe rpomn3BoanTes1b
KOpropaTMBHOIo rNPorpaMmMHOro obecriedeHus. 3a 6os1ee nogpob6HoK
mHpopmaumer o KomraHum Oracle, o6paLyarTecs, NOXKAs1ymucTa, Ha web-cant

www.oracle.com/ru.
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— Nropb TenbnyxoBCKUI, pyKoBOOUTENb oTAeNa GUHAHCOBO-3KOHOMMYECKOrO
aHanmsa KkoMnaHum «Bonra-JHenp-MockBa» Ten./dakc: +7 (495) 755 9131 e-mail:

l.telpuhovsky@volga-dnepr.com www.volga-dnepr.com
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