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06 ceHTabpsa 2010

Co3paeTcd cuctema ynpasneHusa BHUU
BpeneHa

Co3paeTca cucteMa ynpasneHuUsa Ang Beayulero MeAULIMHCKOro yuypeXxaeHusa

CaHkT-MNMeTepbypra

CUCTEMHbBIN MHTEerpaTop yCrneLwHo 3aBepLUM MPOeKT Mo 06cnefoBaHMIO U
MPOEKTUPOBAHUIO KOMMIEKCHOW aBTOMATU3aLUMKM yNpaBieHUa B KPYMHOM
denepanbHOM MegMUMHCKOM yYpexaeHumm - PoccmmckomMm HMM TpaBMaTonornm m
opTtoneanmn nmeHun P.P. BpeneHa B CaHkT-lMNeTepbypre. PHUUNTO - KpynHenwmnm B
Poccuu KNMHUYECKUIA, HayYHbIN 1 y4ebHbIN LeHTP, roTIoBHOE yYypexkaeHue chepbl

30paBooxpaHeHnsa PO no npodusto «opToneamas.

B paMKax rocygapCcTtBeHHOro KoHTpakTa, nogrnmcaHHoro PHNMTO c «<KOPYC
KoHcanTmHM, 6bl/10 MpoBeaeHO KOMMIEKCHOe NpeanpoekTHoe obcrenoBaHme
ne4yebHO-AMArHOCTMUYECKOro, obecneymBatoLLLEero, y4ebHOro n Hay4YHoro

Hal'lpaBﬂeHMl;l OEeATEeSIbHOCTUN MHCTUTYTa.

CneuymanmcTbl CUCTEMHOIO MHTErpaTopa KnaccnuduumnpoBanm 1 onmcanm
MMetoLLIMecs NpoLecchl AeaTeNbHOCTU 1 pa3paboTani KOHLUEMNUM co3gaHma
HOBOW aBTOMAaTU3MPOBAHHOM CUCTEMbI C YH4ETOM MMEIOLLIEIOCH YPOBHSA
aBTOMaTU3aLUUN. TakMM obpa3oM, «KOPYC KoHCanTUHM» OCYLLECTBUT CaMbli

BayKHbIM 3Tan NMpw BHeApeHUMN MHPOPMALMOHHOW CUCTEMDI - 3Tan cbopa
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TpeboBaHWM N MPOEKTUPOBaHMA.
49 nopapasaeneHunn, 700 npoueccos, 900 TUNOB AOKYMEHTOB

«Mbl NpPOBEM BCECTOPOHHEE aHKETUPOBAHME 1 MHTEPBbIOUPOBaHME
COTPYAHUKOB MEeAULIMHCKOrO y4YpexKaeHUs, B Xo4e KOTOPOoro 6bii o6¢cnegoBaHbl
49 nopgpasneneHun, cobpaHa MHGopMaLma o ABMXKEHUU Bonee AeBATUCOT GOpPM
MCMOMb3yeMblX JOKYMEHTOB, BbIiBIEHO OKO/10 CEMUCOT GYHKLUUM B13Hec-
MPOLLeCCOBY, - paccKa3blBaeT pyKoBOAMTESNb HaMpaBieHUa MeaNLMHCKUNX
MHPOPMaLMOHHBbIX cncTeM «KOPYC KoHcanTuHr» N'eHHagmm Opnos. - «<Hamu
pa3paboTaHa PyHKLMOHaNbHaa Moaenb bmsHec-npoueccoB — 6onee 170
amnarpamMm, co3gaHa 6a3a gaHHbIX Moaenu npeaMeTHom 061acTur, BKIOYatoLLas
6onee 7500 anemeHTOB. BbigBNeHHble B xoae obcnenoBaHmMa NpobreMbl, KOTopble
oTMeYanu coTpyaHukm nogpasgeneHmnn PHUNTO, cBa3aHbl C OTCYTCTBMEM
aocTtyna K HbopMaumm — 33%, ¢ He06XOOAMMOCTbIO COKPALLEHMA BPEMEHU Ha
PYTUHHbIE onepaumm — 24%, C HEAOCTAaTOYHOCTbIO MHPOPMaLUUKM A9 yripaBneHMa
N KOHTpoNs — 15%, ¢ Ka4ecTBOM MHDOPMaALMKM N OTYETHOCTU — 12%, C OTCYTCTBMEM
B3aMMOLEeMCTBMA Mexkay noapasfgeneHmaMm, OoTBETCTBEHHOCTU M MOSTHOMOYUNI —
8%, HeyQoBNeTBOPUTENbHOM MHTerpaumem MHOOPMaLMOHHbBIX CUCTEM U
yrpaBieHneM HOpPMaTUBHO-CMNPaBOYHOM MHPOPMaLMen — 4%,

HeyOooBNeTBOPUTENbHOM OpraHM3aLmen nokyMeHToobopoTa — 4%.

OcHoOBHble npo6nembl uHPopmMaTusauum PHUUTO

OpraHunzaumnga padotbl PHNNTO nmeeT ocobeHHOCTH, TpebytoLlmne

MHONBWMOYaTlbHOIo nogxoga rnpn aBToMatn3aunm yrnpasBieHNA:
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B B K/IMHWNYECKOM MPAKTMKE NUCMONb3YTCA MHOXECTBEHHbIE MCTOUYHUKM
PUMHAHCUPOBAHMSA, OHM MOIYT MPUMeHATbCA coBMecTHO (OMC-OMC), moryT
BO3HMKaATb HOBbIE, MOIYT MEHATbLCA BO BPEMSA NEYEeHUS;

B TpeboBaHMe MMH3OPABCOLLPA3BUTMA O 6e3oTnaraTtenlbHOM BBeOeHUM
Mo/THOMAaCLUTabHOro NePCOHNPULIMPOBAHHOIO y4eTa 3aTpaT Ha leyeHumne
MaLUMEHTOB;

B CITOXXHO OpraHM30BaHHbIE MapPLUPYTbl OBMXEHMA OOKYMEHTOB MaLMEHTOB
MeXay NONMKINHUKOW N OTAENEHMAMM CTalUMOHapa (M gpyrimMm
nogpasgeneHnamm);

B CNOXXHbIM NpPOoLLecc NIaHUPOBAHMA roCnTanmM3aumni, B paMKax KOTOporo
HeobxooMMO YBA3bIBaTb BblaeneHne puHaHCMPOBaHUS, MOAroTOBKY
crneundunyecKkmx pecypcoB, NOCTyrnIeHMe NaumMeHTOB U3 PA3TMYHbIX PEMMOHOB
PO;

B CNOXXHbIM MPOoL,Eecc NaHMpPOBaHMA onepaLni, B KOTOPOM HEOBXOAMMO
OpraHM30BaTb COBMECTHYIO NMOAMOTOBKY MHOXXECTBA PECYPCOB, KaK TUMOBbIX
(omepaumnoHHbIe, XxMpypruyeckme bpuraabl, KPoBb), Tak U cneumnduyeckmx
(MMNNaHTaTbl, TKAHEBbIE TPAHCM/1aHTaTbl, CAeLUManmM3nMpoBaHHasa annapaTypa);

B MHOrosTanHbIM MPOoLEeCC OBUXKEHMA MeANLMHCKMX OOKYMEHTOB, BK/IKOUAOLW MM
nx opopMeHne, sKCNepTn3y 1 4opaboTKy, apXMBHOE XpaHeHMe 1

MNCMOJTb30BaHWME B Hay4YHbIX LedX.

B xoge pa3paboTkm GyHKLUMOHaNbHOWM Moaenu crneumanmctaMmm «KOPYC
KoHcanTuHM» 6bIN BbIABNEHbI «y3KKMe MecCTa» B CyLLeCTBYIOLLEN cucTeMe
yrnpaBneHua, Takme, Kak HeobxoaMMOCTb OPraHM3aLMM MaTEPMANTbHOIO y4YeTa B
HEeKOTOpPbIX TOUKax GOPMUPOBaAHMA 3aTpaT, BBOAA MHPOPMaLLNIM

HernocpeaCrBeEHHO MO Xo4y BbIMOJTHEHNA pa6oqu npoLueccoB UX NCTTONTHUNTEJTAMMN,
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yyeTa AOMNONHUTENbHOM MHPOPMaLMM, KOTOPOW BOBCE HET B CEMOAHSALLHEN

MHPOPMALIMOHHOM CUCTEME.
ABTOMaTu3aumsa cerogHs: 20% ot HeobxoauMoro

«KaK BbIACHMIOCbL B XOAe MPOeKTa, B CYLLECTBYOLLEN CUCTEME aBTOMATU3MPOBAHO
Bcero okono 20% dyHKUMIM, TpebyeMbliX Anda NoTHOLEHHOro MHPOPMaLIMOHHOIO
obecnedeHna PHNWM BpeneHa», - KOMMeHTUpyeT F'eHHaaum Opnos. -
«Pa3pabaTtbiBaeMasa cMcTeMa B YacTu yrnpaBfeHna ne4ebHo-AMarHOCTUYECKOM U
obecneumBatoLLen gearenbHocTbio PHUTO 6yneT BktoYaTb aBTOMaTU3aALMIO
bopMMPOBaHMA OONTOCPOYHbIX 06A3aTENbCTB, yNpaBieHne obCcny>XmBaHmem
nauMeHToOB B NONMMKITNMHUKE N CTalMOHape, BKIOYasa ynpaBneHne KBOTaMM Ha
BbICOKOTEXHOMOMMYHYIO MeOUMLMHCKYIO MOMOLLb, YrpaBfieHMe ovepeasmMmm m
pecypcaMm Ha rocnmTanmsaumio, npoBeneHme onepaunm, yrnpasneHme
B3aMMoOpacyeTaMmM Mo BCEM UCTOYHMKAMUN GUHAHCUMPOBaHUS, yrnpaBieHmne
MaTepuanbHbIMK 3anacaMmm — obecrneyeHmneM NnaumneHToOB TeKapCTBEHHbIMM
cpencTtBaMum, MaTepmanbHO-TEXHUYECKMM CHabXeHmeM, obecnedyeHnem
MeOMUMHCKOM TEXHUKOW N pacxXoOHbIMW MaTepumanamMu, nutaHmnem. Cucrtema
OOMKHa obecrnedynTb ynpaBfeHme NoTHbIM TEXHOMOMMYECKMUM LIMKITOM
XNPYPrmyecKoro ctaLmoHapa, KOHCY1bTaTUBHOM M aMbynaTopHoM paboTton,
BOCCTAHOBIEHMEM, peabunmnTtaumen, a TakKe HEXUPYPrMYeCcKUM nedeHmnem

3aboneBaHUM OMNMOPHO-OABUNIaTESIbHOIO arirapaTa».

MeauumnHckasa cuctema no I1ISO 9001

«KOPYC KoHcanTuHm 6bi11 MprBedYeH kKak KoMnaHuma, obnagatouas yHMKanbHbIM
coyeTaHMeM onbiTa 06cnefoBaHMa BM3HeC-NPOLLECCOB Ha OCHOBE COOCTBEHHOM

MeTOoO0J/1I0TMNKN CO3O0aHNA aBTOMaAaTU3NPOBaHHbBIX CUCTEM YT paB/1IEHNA B
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COOTBETCTBUMU C TPebOBaHMAMK K CUCTEMAM MeHeI)KMeHTa kadecTBa ISO 9001 n
OMblTa BHeAPEHUA MEOANLMHCKMX MHPOPMALMOHHbBIX CUCTEM Ha nnatdopmMax
Pa3INYHbIX Pa3pPaboTUYMKOB. «/19 HAaC OYeHb Ba)KHO, YTOObI KOMMaHMA-NoapPaa4YmK
npoekTa obnagana He TONTIbKO TEXHUYECKMMU 3HAHMAMU, HO U UMenNa pearnbHbIN
OMbIT Pa3pPaboOTKMN U BHEOPEHMA MEOANLMHCKMX MHPOPMALMOHHbIX CUCTEMY, -
nooyYepKMBaEeT 3aMecTuTenb anpekTopa HNN nm. P.P. BpeoeHa AHOpeN OTOUKUH.
- «Takoe ne4yebHoe yupexxgeHme, kak PHUMNTO — 3TO OrpoOMHbIINA CITOXH bl
KOMIM/1eKC, COCTOALLMM N3 MHOXXECTBA KOMIMOHEHTOB: NeYyebHble, Hay4YHble,
y4yebHble YacTUu, XO3aMCTBEHHbIE MpoLecchl. Bonbllaga cMcTeMa, CIOXKHbIe
ANropUTMbl eATENbHOCTU, OFPOMHOE KONMMYECTBO JOKYMEHTOB, MpU4yeM MHorme
TUMbl JOKYMEHTOB BCTPeYatoTCa TONbKO B chepe 34paBOOXPaHEHMS, — BCE 3TO

TpebyeT oT pa3paboTUMKOB rMyOBOKOro MOHUMaHUA MPUHLMMOB PAabOTbl OTPACIM».

B pe3ynbTaTte peanmsaumnm nepBoro atana npoekta PHUNTO nony4yumn
TpeboBaHMA K GYHKLMAM HOBOM aBTOMaTU3MPOBAHHOM CUCTEMbI YMNpaBieHuns,
0ETANM3MPOBAHHYIO QYHKLUMOHAMbHYO MOAESb MPOLECCOB AEATENNbHOCTU («KaK
eCTb») U TpebyeMyto Mogenb MPU CO34aHMKM HOBOW CMCTEMbI YMPaBNeHna («kak
OOMXKHO ObITb»). «Mbl coenanu caMmoe rnaBHoe: NpPoaHanmM3anpoBanu, Kak NpoLecchl
OpPraHM30BaHbl «CEMYaC» U KaK OHU JO/MKHbI OblTb BbICTPOEHbI «B MAeane», 4Tobbl
OHW MOJSTHOCTbIO COOTBETCTBOBA/IM CUCTEME YMPABNEHUSA», - TOBOPUT [eHHaanm
OpnoB. «<Hannume Takmnx OaHHbIX MO3BOTUT OCYLLECTBUTb MPaBUIbHbIN BbIGOP
nporpaMMHon NnaTdopMbl ANsa peanmsaumm CUCTEMbI, MPeabaABMB
COOTBETCTBYOLLME TPeboBaHMA NMOCTABLIMKY MeONLUMHCKOM MHPOPMALMOHHOMN

CNCTEMDbI».

C)'Ie,EI,y}OLLI,l/IMl/I STalaMM rNMpoeKTa AOJHKHbl CTaTb TEXHNYECKOE MPOEKTNPOBaHME,

peannsaund 1 BBOO B newvcreme aBTOMaTl/I3l/IpOBaHHOl;1 CNCTEMDbI YIMpPaB1eHN4A.
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CnpaBka

dry PHUUTO - OenepanbHoe rocyfapCTBEHHOE yupexkaeHne «PoCCUMCKMM
opaeHa TpyooBoro KpacHoro 3HaMeHM Hay4YHO-MCCneaoBaTeIbCKMM MHCTUTYT
TpaBMaToNornMm n optoneanmn nmeHun P.P. BpeneHa» @efepanbHOro areHTCcTBa no
BbICOKOTEXHOMOMMYHOW MegunUMHCKOM nomMolm (PIry «PHUNTO mum. P.P. BpeneHa

PocmMenTexHonornmy») cosgaHo B 1906 r.

CerogH4a 370 KpynHenLlee B POCCMM KITMHMYECKOE, HayuyHoe 1 ydyebHoe
yypexageHune B 061acTu TpaBMaToNMoOrMm 1 optoneanmn. EXXeroaHo B KIMHUKe
MHCTUTYTa NPoxoaaT nedyeHme okono 13000 60nbHbIX, BbiNoNiHAeTca cBbille 11500
onepaTUBHbIX BMeLlaTeNnbCcTs, NpoBoaunTca 6onee 60000 KOHCyNbTaL MM B
MONMUKINHKKE, BeOeTCa KPYrTOCYyTOUYHbIN MpMeM NMaLneHToB ¢ 3aboneBaHnaMm m

TpaBMaMKM OMOPHO-OBUIraTeEs bHOW CUCTEMBbI.

«KOPYC KOHCaNTUHI» - KPYMHbIM POCCUNCKUNIM CUCTEMHbBIN MHTErpaTop,
npenocTaBnaeT ycnyrm IT-KoHCanTMHIra B TaKMX OTPacnax, KaK roCcy4apCTBEHHbIN
CeKTOop, MeguuUmnHa, HedTb M1 ras, CTPOUTENbCTBO, TPAHCMNOPT, PO3HUYHAA TOProsng,
ONCTPUOYLMA, TOFMCTUKA, METANNYPrna, XMMms, TeENEeKOMMYHUKaunn. OOHUM K13
MPUOPUTETHbBIX HanpaBneHM paboTbl MHTErpaTopa ABNAeTCa BHegpeHme
MeOMLMHCKNX MHPOPMALIMOHHbIX cncTeM. «KOPYC KoHcanTMHM» aBnaeTcs
pa3paboTymkom OepgepanbHOM TUMOBOM MeaUNLMHCKOM MHDOPMALIMOHHOM
cucTeMbl Ha 6ase ceobogHoro MO, MHPoOPMaLMOHHOM cUCTEMbl «CKOpasa MOMOLLb»
Ha 6a3e ceobogHoro MO, pervoHanbHOM MHOOPMALMOHHOM CUCTEMDI
MOHUTOPUHIa pogoscrnoMoxkeHus (PUCAP). «kKOPYC KoHcanTWHM» nocTtaBnsaeT
LUMPOKMM CMEKTP peLlleHnin Ana MeanumHbl: OT CUCTEM MEPBUMYHOIO y4eTa U

aBTOMaTmM3aunm pa6oqero MeCTa Bpa4ya OO0 aHalTMTUNYECKNX CNCTEM,
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obecneumBatoLLMX yNpaBneHre permoHanbHbiM 300aBOOXPaHEHUNEM.

MNoppobHee 06 akcnepTuse «KOPYC KoHcanTUHM» B 061acTv MeguLMHbI.
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