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Sanitex aBToMmaTusnpyet 6msHec

B KpynHeuLweM IormcTm4eckom onepartope NMpubéantmkm ctaprtoBas NPOEKT No
aBTOMaTU3aU UM CKNAACKOMU NOrMCTUKMU

B ycnoBMax akTMBHOIO pOCTa KOMMaHWUK, BbI3BAaHHOIO MOMMoLeHMeM
KOHKYPEHTOB, TOM-MEHEOXXMEHT Sanitex NPpUHAN pelleHme o NoAroToBKe 1 BBOAE
B OEMNCTBME CTaHOAPTU3MPOBAHHOIO pelleHma s yrnpaBneHnsa BCEMUM CKNagamMmm
KOMMaHuM Ha 6a3e Manhattan Assosiates SCALE. OcobeHHOCTb NpoeKTa
3aKo4vaeTca B HEOO6X0AMMOCTM pa3paboTKuM peLlleHna andg aBToMaTM3aumm
CKJTa[0B He TOJTbKO B Pa3/IMYHbIX ropodax, HO U cTpaHax. IMeHHO NO3TOMY B
KadyecTBe NapTHepa Mo aBToOMaTM3aL MM 6bi1a BbibpaHa koMnaHma «KOPYC
KoHcanTuHM», KoTopasa obnagaeT 60MbLIMM OMbITOM B peanm3aumm KpYynHbIX U

CJTOXXHbIX MPOEeKTOB B cd)epe ynpaBJieHNA CKJTagaMW.

«[Nocne BBoOA B MPOMbILLUNEHHYIO SKCMyaTaLMo CKNAOCKOro KoMrsekca
KoOMMaHMM B KayHace 1 3aBepLUeHna CTabunmsauLmMoHHOro nepmoaa ninaHmnpyeTcsa
TUPAXKMPOBaAHME MONTYHYEHHOIrO TUMOBOIO peLleHna Ha BCe BxogdaLlme B
NTIOTUCTUYECKYIO CTPYKTYPY KOMMaHUKM CKNagCKMe KOMIMIEKChI», - pacCKa3blBaeT
MeHeOXXep MNpoeKTa CO CTOPOHbI KoMMaHMM «KOPYC KoHcanTuHm» MBaH CMUPHOB.
- «[pn 3TOM NpegnofiaraeTca MCrnosib3oBaHMe ABYX OTOEbHbIX MHCTaNIaLUnNM
npoayKTa Manhattan SCALE — gna Bcex cklaacKmMx KOMMNeKCoB JINTBbI 1 BCEX

CK/MaACKMX KOMMMEKCoB J1aTBUM».
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TaknM 0b6pa3oM, rnobanbHblie MNaHbl Sanitex 3aKkYaoTca B TUPaXKMPOBaHUM
CUCTEMbI Ha BCe cKNadbl B cTpaHax MpnbanTukin. Bnmykanien nepcnekTnBom
TEXHOJTOMMYECKOIO Pa3BUTUSA Pa3pPaboTaHHOIO B XO4e NpoekKTa peLlleHuns ang
CKNaga — UHTerpaumsa 1 BHegpeHmne TexHonornm picking by voice («ronocosoe
yrpaBfieHue» - pacro3HaBaHWe pedn ornepaTopa ckiaaga MobuIbHbIM

KOMMbIOTEPOM), BKtoYasa noabop BeCoBOro ToBapa.

«Hawmmm cneundmnyeckmMmMmm 3agadamMm B paMKax MpoeKTa CTaHyT aBToOMaTM3aLmMa
4PL 1 cobCcTBEHHOM ANCTPUMOYLIMK SaniteX, coBMeLleHMe Pa3nMYHbIX TEXHONOMMM

yrpaBneHnsa nepcoHanom, MHTerpaLma ¢ CUMCTeMOM MapLUPYTU3aLLMKM TPaHCMOoPT3,
C rOI0OBHOM MHPOPMALIMOHHOM CMCTEMOM KOMMaHUK, ERP-cncTteMaMm KOMMOaHUI-
MapTHEPOB, CUCTEMOWM OTCEXMNBAHUA MOCHINTOK», - modcHAaeT MBaH CMUPHOB. «3TO
OOWH M3 CaMbIX MacLUTabHbIX MPOEKTOB, peanmayeMbix «KOPYC KoHcanTuHM B

061acTV NOrNCTUKM».

«OCOBEHHOCTb NorncTmyecknx npoekToB «KOPYC KoHcanTUHM - UX
TeppuUTOpMaribHasa N gaXke MeXrocyaapCcTBeHHaaA pacrnpeneneHHOCTby, - OTMeYaeT
ONpeKTop genaptaMeHTa «J1lornctmnka» «KOPYC KoHcanTUHM» AnekcaHap
PaxMaHOB. - «Mbl BbIMOMHANM NPOEKTbl B Poccnu, YkpanHe. CerogHa Hall
MPOEKTHbIV OMbIT BOCTpeboBaH B [NMpunbanTtuke. MNpoeKT B Sanitex obewlaeT 6bIiTb

MHTEPECHbIM N OYEeHb MACLLUTAaOHbIM».
CnpaBka:

4PL-onepaTtop (a fourth-party logistics provider) - «x10rMcTMYeCcKnin MHTErpaTop»
NN «FreHepanbHbIM TIOFMCTUYECKUNIA NpoBanaep», NpeaoCTaBAaoLWMNM
KOMMIEKCHbIE YCNYTM NNaHMPOBaHUS, yNpaBieHMa U KOHTPOMPOBaHMSA BCex

NOrnCTUYECKMX NpoLenyp KnmeHTa (Hanpumep, MOTOKOB MHGOPMaL MK,
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MaTepuarnoB 1 Kanutana). 4PL-onepaTop ABnaeTcd cnenytoLllmm 3TarnomM pasBmTms
3PL-onepaTopa, KOTOPbIV NPefoCTaBAaeT YCYrn TIOTUCTUKK ON9 TPETbeW
CTOPOHbI, BbIXOASLME 3a Npeaenibl MPOCTOM TPAHCMOPTUPOBKM TOBApOB
(HanpuMep, cKnagnpoBaHMe, Neperpyska, 06paboTka rpy3oB., 4OMNONTHUTENbHbIE
YCNyr, a TakyKe MCMob3oBaHMe cybnoapaayYmkoB). KpynHenwmmm 4PL-

onepaTtopamMm B MUpe aBnatoTcs, Hanpumep, UPS, FedEx, DHL n Exel.

Sanitex - kpynHenwmm B MNpunbantuke 4PL-onepaTtop, Nnuaep B 061acT TOProsnm
TOBapaMy HapoOHOro noTpebneHmns, AUCTPUOY LM U NOTUCTUYECKMX YCIYT B
Jlntee n TatBumn. C 1992 r. Sanitex coTpyaHuyaeT c bonee yem 500
npownssoguTenamm n obecnyxkmpaeT 6onee 15000 KNMEHTOB Ha TeppUToOpPUK JTUTBDI
n NatBum. B 2008 rogy Sanitex Bowen B 20 KpynHeNLWmMx npegnpuatmii B Jlntee no

pa3Mepy obopoTa (330 MH eBpPO).
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