13 anpeng 2010

SaaS B «KApMmaae»: «<KKOPYC KOHCanTUHM
HacTpouTtT PUHaAHCOBOE NJIaHNpPoOBaHUe
yOaneHHo

CraproBas oanH U3 rnepBbix B Poccuu nNpoeKToB Mo HACTPOMKe CUCTEMbI
¢uHaHcoBoro nnaHupoBaHnsa n ydera Adaptive Planning no mogenn
«MporpaMMHoe o6ecnedyeHue KakK ycayra» (MO on demand).
NHHOBALIMOHHOCTb peLueHUsI 3TUM He OrpaHUYNBAETCS: CUCTEMA 6yaeT
BHeAPSATbCS UHTErpaTopoM yaas1eHHOo.

Adaptive Planning - nporpaMMmHbii  NpoayKT aOnda  pelleHua 3adad
OroIKETUPOBAHMA, paboTalowmMi Mo npuHumMny on demand («nporpamMmMHoe
obecnedyeHme» Mo 3anpocy, NO Kak ycnyra). CuctemMa 6rooKeTUpoBaHUa Ha 6ase
Adaptive Planning pa3BepHyTa Ha TEXHOMOMMYECKOW nollaake paspaboTyunka, u
nobaa KoOMMNaHMe, MMetoLWaa Nnapk NepcoHanbHbIX KOMMbIOTEPOB M BbIXOO B CETb

MHTepHeT no NMtobbIM KaHalam CBA3UN, MOXKET MoJ1y4nTb OOCTYTI K Hewn.

OOuH 13 NepBbiX B Poccnm SaaS-npoeKToB No BHeAPEeHUO CUCTEMbl GMHAHCOBOIO
nnaHMpoBaHMa K ydeTa Adaptive Planning ctaptoBan B OpeHbypre. K cucteme
noaKto4YaeTcsa KoMMaHma «ApMaga» - ynpaBndatoulad KoMMnaHua ogHOMMEHHOro

TOProBoO-pa3B/ieKaTe/IibHOINo KOMrIieKca, prI'IHel;ILIJerO B ropoane u obnacTu.
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«K MOHMMaHWIO TOro, YTO HaM Hy>KHa UHAHCOBAA CUCTEMA, Mbl MPULLIMAKX MO
uenoMy pagy npuyYmnH», - pacckasbiBaeT Hapexpa CTenaHoBa, 3aMecTuTesb
duHaHcoBoro gupektopa «Apmagbl». - «CyllecTBeHHas 4acTb BpPEeMeHU
crieumanmcToB GUHAHCOBOro AenapTaMeHTa YXOOMT Ha 06paboTKy OaHHbIX W
cBegeHve uMx B eOuHbi dopmaT. B cBA3M C TeM, 4YTO B HacTosdllee BpeMms
yrnpaBreH4Yecku ydeT 1 npouecc bomKeTMpoBaHMa B KOMMaHMM BeayTca B MS
Excel, 5KOHOMUCTbI B 3HAYUTENbHOM CTeMeHM PaboTatoT Kak ornepaTopsbl, a He Kak
aHaANUTUKK. XoTenocb Obl OOMbLUYO 4YacTb pabodyero BpPeMeHU creumanmcTtoB
TPaTUTb He Ha pPYTUHHbIe onepauuu, a Ha aHanu3 GUMHAHCOBOIMO COCTOAHMUA
KOMMaHWKM C Lesnbio ero ynydlleHusa. K ToMy e, B HalleW KOMMaHuu CyllecTByeT
He ogHa Moaenb BoaXKeTa, U BIoOYXKEeT CTPOUTCH MO MHOMOBAPUMAHTHOMY Pa3BUTULO
cobbiTMi. B cuTyauumn, kKorga BeOeTca HeCKO/IbKO Bepcui OGromkeTa, npwu
KOPPEKTUPOBKE MjaHa W O6GHOBNEHUM GaKTUYECKMX OaHHbIX  BO3HMKAOT
CNoXHocTK. To ecTb, B maeane, HaM Hy)XHa ofHa MoAenb, Ha OCHOBE KOTOPOW
MOXHO [OenaTb pa3/indHble Bepcum 6bromykeTa. B npouecce paboTbl Mopenb
OomKeTa MOCTOAHHO COBEPLUEHCTBYeTCaS W  BUOOM3MeHdAeTcd, U OOHOBMATb
daKTUYecKrMe U MPOrHO3Hble [OaHHble CTAaHOBUTCA O4YeHb TPYOOEMKO W
npobnemMaTuyHoO, T.K. MaH MOXeT OblTb elle B cTapoM dopmaTe, a GaKT - yrke B
OBbHOBMEHHOM MakeTe. TakMM 06pa3oM, HaM HyrXKHa Takada CUCTEMa, Yy KOTOpoM
6bina 6bl cMoOenuMpoBaHa OCHOBA, BOKPYr KOTOPOM MOXHO HapallvBaTb
pas3fnUHbIe Crlou OIXKETUPOBAHMSA, TeM CaMblM COKPaTUTb TPYAOEMKOCTb

COCTaBJ/1IeHWNHA 6I-O£I,)+(eTHOl;I OTUETHOCTU».

Bcepbe3 3aHABLIMCH pelueHmeM npobnemMbl, GUHAHCUCTbI «ApMadbl» Hadanum
MCKaTb NOOXOOALLMIM NPOOYKT U BCKOpe Mo3HakoMuUnmcb ¢ Adaptive Planning on

demand. «Mbl KMCKanM HECMOXHYK B HACTPOWMKE CUCTEMY-KOHCTpYKTop. O6
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Adaptive Planning Mbl y3Hanu cnyd4amHo Ha cante «KOPYC KoHCanTUHM.
MocMOTpeB OaHHYIO MPOrpaMMy U MpPonaa TPEHUHI, Mbl Cpa3ly OCTaHOBUMM BCe

MOMCKM OpYrMx MporpamMmy, - roeoput Hagexxaa CtenaHoBa.

B pe3ynbTaTe BHegpeHua Adaptive Planning «ApMaga» oOXugaeT MnosyynTb

co3gaHmne eauMHoM 6a3bl  OaHHbIX  Mpolecca MnaHWMpoBaHMa  BroayKeTa,
dopMMpoBaHME MHOrOBapUaHTHOro BoayKeTa (MNKM PasnnUHbIX Bepcuii broaykeTa),
MCXOOa M3 BO3MOXKHbIX BApPMaHTOB Pa3BUTUA COBbITUIN C 3aaHMNEM BPEMEHHbIX U
HOPMaTKMBHbIX MapaMeTpPOoB, ornepaTUBHOe MpoBedeHMe MiaH-GakTHOro aHanmsa
OAaHHbIX BO BCEX Bepcuax GroaykeTa, onepaTUBHbIN pacyeT KtoYeBbiX MoKasaTenewu,
co3gaHue egMHoM 6asbl JaHHbIX MpoLecca NnaHUpoBaHMa 6roaykeTa, aKTyallbHOW
M OOCTOBEPHOM Ha NoboOM MOMEHT 3amnpoca WHbopMaLMM Mofb3oBaTeNAMM

CNCTEMDbI B PpaMKaX UX MOSTHOMOY NI,

«B panbHenweM Mbl MNaHWpyeM MpoaofiKaTb CTPOUTb Ha ocHoBe Adaptive
Planning cucteMy 6lomMKeTUpoBaHMa KOMMaHWKW», MnoadvyepKmMBaeT Hagexaa

CTtenaHoBa.

age noffound or type unknown

«[MpoekT B «ApMage» YHMKaNeH Mo HECKOJIbKUM MPUYMHaM, - OTMeYaeT

yneH coeTa aupekTopoB «KOPYC KoHcanTuHr» OMutpuit CIMHBLKOB. -
«Bo-mepBblX, peweHre Adaptive Planning paboTaeT no mogenu SaaS (Software as
a Service, «[MO Kak ycnyra»), 3TO O3Ha4yaeT, 4To «ApMage» He npuaeTca
BKNagbiBaTbCcs B UT-MHPpaACTpyKTypy ONa obecrneyeHuUa MOMHOLEHHOM paboThbl
CUCTEMbl — MpurobpeTaTb CepBePbI, NMLEH3UM Ha MporpaMmHoe obecnedyeHue,
PaboTy CUCTEMHbIX AOMUHUCTPATOPOB WM Tak [fdanee. 3To caMo Mo cebe

CyweCTBEHHO CHM>XaeT pacXodbl KOMIMaHWK.
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Bo-BTOpbIX, SaaS-moaesb 3HAYMTENbHO MOBbILWLAET CcTeneHb MOOUMbHOCTY,
ynpaBngeMocTn 6usHeca. lNpencraBbTe, UYTO Tenepb GUHAHCUCT NpeanpuaTmsa
MOXXET HEe TOJ/IbKO YMTaTb MOYTY, HAXOAACb B ThicA4Yax KUTOMETPOB OT odunca, HO U
MOCTOAHHO OblTb B Kypce ¢GUHAHCOBOM OTYETHOCTW, KoTopaa dGopMupyeTcs
aBTOMATUMUYECKM B pexxmMe oHNanH. MakTnyecku, 3To elle OOAMH LWar K MnosHOM
BUPTYyanm3saummy pabodmnx MNpoCTPaHCTB, KOTOPbIN paHbLLe Obl/1 BO3MOXEH TOMbKO B
nporHo3ax oyTyponoroB. CerogHa 3TO pPeasibHOCTb, KOTOPYK Mbl MOXXEM
NpeosioxXmMTb CBOMM  KAMEeHTaM npdaMo cemdac. [lpuyeM 3TO  Hegoporas
peanbHOCTb, [OOCTYyNnHaa LWUPOKOMY CreKTpy ©Oun3Hec-nosb3oBaTenem - oOT

KPYMHOIro KOPMopaTUBHOMO CEKTOPa A0 MasblX NpeanpuaTui.

B-TpeTbux, WHTEepecHa ModeNb B3aMMOOEMNCTBMA 3akasumka C  HaMu -
KOHCYNbTaHTaMM Mo BHeApeHuto. MpoeKkT 6yaeT BeCcTUCb ydalieHHO - CHadana
TPEHWHIM, 3aTeM oTpaboTKa WU HacTpoWMka Modenu HemnocpeacTBEeHHO
crieumanmcTaMmm «ApMabi». OTO TakXKe OacT 3aKa3uMKy 3HaUYUTENbHYKO SKOHOMUIO
BlomyKeTa npoekTa. Mbl nNpegnoniaraeM, YTo BCA HACTPOWKa 3aMMeT He 6onee
Mecdla, rnocrne 4Yero QGUHAHCUCTbl 3aka3yMKa CMOryT HayaTb MOJTHOLIEHHYIO

pPaboTy».

«PeweHre oT Adaptive Planning — anbTepHaTvBa He TONIbKO OOLUEenpUHATOMY
cpeon  duHaHcmuctoB MS  Excel, HO W OOPOroCTodAlLMM  KOMMIEKCHbIM
NporpaMMHbIM  MpodyKTamM», — roBopuT tOnua JlywunHa, pyKoBOOMTENDb
HanpaBneHuna Adaptive Planning «<KOPYC KoHcanTuHM». — «[MOCKOMbKy cucTeMa
paboTaeT no coBpeMeHHoW momenn «MNO Kak ycnyra», TO ee CTOMMOCTb [a/a
KOHEeYHOoro rnoTpebutens KpamHe «ryMmaHHa» (oT $800 3a ogHOro nosib3oBaTens B
rog). KpomMe Toro, AP 6.5 odeHb f1erko u ObICTPO BHeOpaeTca — B cpefHeM, He

6onee 2 Hegenb. Mbl MPOrHO3MpPYeEM, YTO MPOEKT B «ApMade» B cpeHecpoYHon
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nepcrneKkTMBe CTaHeT TUMOBbIM pelleHueM Ona GUHAHCOBbIX OTOE/I0B MHOXEeCTBa
KOMMaHWM, MOTOMY 4YTO 3TO YOO0OHbIN, 3GPEKTUBHBIA U DKOHOMUYHbBIM crocob

yropsaaounTb paboTy ¢ PUHAHCOBLIM MMTAHVMPOBAHMEMY.

CnpaBka

OO0 «ToproBo-npomsbiwneHHas rpynna «APMALA» - opeH6yprckas
AeBesiornepcKass KOMrAaHus, OCHOBHbIM HArpaB/ieHNeM AeSaTe/IbHOCTU KOTOPOU
SB/IS€TCS  CTPOUTE/IbCTBO U yripaB/ieHNne  O6beKTAMU  KOMMePYEeCKOMU
HeaBUXXMUMOCTHU. KOMMAHUS CAMOCTOSTE/IbHO OCYyLLeCTB/ISeT KOMMep4YecKoe
ynpaereHve (B TOM yucrie BHYTPEHHUI  OeBesIONIMEHT  O6BbEKTQq,
MO3NLMOHNPOBAHME O6BLEKTA HA PbIHKE KOMMEPYECKOU HEeABUXKMMOCTH,
ynpassieHne apeHAHbIMU OTHOLUEHUSIMU) U yripaBieHne UHPPACTPYKTYpou (B
TOM 4YUC/Ie TEXHUYECKAS SKCI/1yaTaumsa O06beKTa HeOBUXKUMOCTU, OPraHm3aums
CNYX6bl KITMHWHIA, Cy)X6bl 6€30rnacHOCTM). PermoHasibHbIvi Mol «<APMALA» -
KpyrniHeunwmnii B [MpuBO/HKCKOM ¢enepasibHOM OKpyre [esioBov KM TOProBoO-

pG3B/'leKGT€‘/'IbeII;1 KoMrisieKc.

«ToproBo-ripomMsbilunieHHAs rpyrnnad «<KAPMALA» aBrsgeTcs y4aCTHUKOM
rocyaapCcTBEHHOU MPOrpPAMMbl MO OTKPbITUIO B PEFMOHAX

«MHOI'OQbyHKLlMOHGfIbeIX LeHTPOB O4HOIo OKHa»

06 Adaptive Planning

KomnaHunga Adaptive Planning — mexxgyHapoaHbIv nvgep Ha pbiHke on-demand
pelweHun aasd AaBTOMATU3AUMU POLECCOB (PUHAHCOBOIrO M/AAHUPOBAHUS U
npegocraBsieHWss oT4eTHocTu. Adaptive Planning rno3BosgeTr yuTu OT

NCIroJ/ib3OBAHUNSA Excel-ta6nuy 4 aBTOMATU3NPOBATDb ripoLieccnbl
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610O)XKETUPOBAHMNSA, MPOrHO3MPOBAHMSA U GOPMUPOBAHMS OTYETHOCTU, CBEASA K
MUHUMYMY  3QTPQATbl MW  C/IOXKHOCTU, CBS3QHHble C BHeOpeHueM U
mcrionb3oBaHnem CPM-npogykToB. PeweHnsa Adaptive Planning o6ecrieynBaeTt
6bICTPBINI W JIEFKUWA MOoAX0A K YrNPOLUeHU W OA4HOBPEMEHHO K PA3BUTUIO

PUHAHCOBOIro MeHegXXMEHTA.

“Adaptive Planning 6.5 He To/ibKO AAEeT HOBbl€ BO3MOXHOCTU HALUMM K/TUEHTAM,
HO TaK)Xe nrpeacTaBiageTr cobou creayrlni LWar B pPA3BUTHUKW  HALen
KoMmnaHmn”, — pacckaseiBaet Bunbsam A. Cosapa, CEO Adaptive Planning. “3ta
Bepcusa HAr19s4HO AEMOHCTPUPYET K/IKYEBOUW ACreKT SaaS-moaesnin: B oTindue
OT «Oon-premise» Mogesinm, KoTopas TpebyeT rpuBredYeHUs BHYTPEHHUX UT-
pecypcoB UM pecypcoB pa3paboTYMKA UIN KOHCY/IbTAHTA A/19 O6HOB/IE€HUN,
HaLM KneHTbl «on-demand» rpuioXKeHns nosiy4aroT HemMens1eHHbIN OCTYr KO
BCel HOBOW PYHKLMOHAIbHOCTU. B LiesiomM 419 KOMNAHUM HOBble PACLLUMPEHHbIE
BO3MOXHOCTU CUCTEMbI M MHOIOSI3bIKOBAS MOALAEPYKKA MO3BO/INT 3HAYUTE/TbHO

YCKOPUTb POCT U PACPOCTPAHEHME M0 BceMy Mupy”.

CPM - Corporate Performance Management, cuctemsl yripaBrieHUs

3¢ppeKTUBHOCTbLIO 6U3HEecA.
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