23 anpenga 2011

SaaS u «obnaka» ona PUHaAHCOBbDIX
ONPEKTOpPOB

25-26 anpenga 2011 r. B MockBe npoupeTt Tpetn CaMMnUT PUHAHCOBDIX
anpekTopoB (Russian CFO Summit 2011). «kKOPYC KoOHCanTUHIM» — 30J710TOM
napTtHep CaMMuMTa - paccKaXxeT o SaaS anga PMHAHCUCTOB M NOKaXeT
«06/1a4yHOe» pelleHue AaJig NOCTPoeHUs 6iroaKeTUpoBaHuUS.

(MaBHaga uenb CaMMmTa — 3TO amanor Mmexxay CFO n T-nogpasoeneHmnamm
KOMMaHWM. Ponb HOBENLLNX MHDOPMALLMOHHbLIX TEXHOMOMMIM B KaXXAOAHEBHOM
paboTe rmaBHOro GMHaHCKCTa KoOMMaHMm, ero BugeHmne NT-mHbpacTpyKTypbl U
TpeboBaHMA K HEeW, BOMPOCHI OMepaTUBHOIO NoMyYeHna TOUYHbIX AaHHbIX,
3aLUNLLEHHOCTb PUHAHCOBOM MHPOPMaLMM KOMMNAHUM — 3TU 1 ApYyrMe BOMNpoOChI
CTaHyT LeHTpanbHbIMM TeMaMK ONa ob6CyKaeHna.

OMuTpuin CIMHBKOB, YneH coBeTa aAnpekTopoB «KOPYC KoHcanTUHM», obcyamnT C
drHaHcucTamMu, 4To genatb, ecn CFO «ynepcsa B MOTONOK» cobcTBeHHoM UT-
KOMMEeTeEHUMN M YeM 3TO rpo3unT. CerogHa Kapbepa B dmHaHcoBow chepe 1 UT -
Hepa3pblBHble MNOHATUA. DUHAHCOBas OTYETHOCTb U3 MePCOHaIbHOM 1 CBATOM
0683aHHOCTM PMHAHCOBOro AMPEKTOPa NMepepacTaeT B OOLLEKOPMOPATUBHYHO
3aga4y. Ho Kak 06bACHUTb aNTULLHKMKAM, YTO KOHKPETHO HY>XHO KOMMaHUM 1 KaK
yCcneTb 3TO caenaTtb 40 TOro, Kak TpeboBaHUA GUHAHCUCTOB M OCTalbHbIX
COTPYLHWMKOB BHOBb M3MeHATCH?

Munp v BegeHme 6u3Heca B HEM U3MEHUNNCH. B PyKaX CI)VIHaHCMCTOB cerogHd — He
MPOCTO UTPYLUKKN, HarnpmnmMmep, B BnAe rnjiaHWeTHOro KOMIbkoTepa, a MOSTHOLUEHHbIW
MHCTRYMEHT NPUHATUA peLLIeHl/IlZZ «0bnavHble» TexHonornm. O TOM, KaK MMEHHO
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Eropve
KOHCAATHHI

obnayHble BblYMCIEHUA MOMOratoT GUHAHCUCTaM — MoOMAeT peyb B AoK1age
OMuTpna CnmMHbKoOBa.

B paMkax nporpamMmbl CaMMUTa NpennaraeTca Takyke obCcyanTb UCMOoMb30BaHMe
MHOOPMALIMOHHbIX TEXHOMTOTUIN MPU PaboTe C KToUYeBbIMKW BOMPOCaMU, BXOAALLMX
B chepy KoMMNeTeHUMMN GUHAHCOBOro ANpPeKTopa:

e «MpaBunbHaa» ERP-cMcTeMa C TOYKM 3peHNa GUHAHCOBOIO OMPEKTOPA;

e NT-MHCTPYMEHTbl GMHAHCOBOro AMpeKTopa A9 ynpaBieHUsa p1MCcKamu,

e ONTUMU3ALMA BU3HEC-TIPOLLECCOB - Kak UT-amnpeKuma MoxxeT nomMoub CFO?

e yrpaBfieHMe KanmTanoM KoMnaHum n UT,;

e HOBble VT-pa3paboTku o149 yrnpaBneHnsa 3aTpaTtamMmiu;

e MHBeCTUUMM B T - Kak NpaBUbHO paccumTaTb 9PPeKTUBHOCTb MNT-
MHBECTULMNIN?

Russian CFO Summit 2011 nponaet 25-26 anpend 2011 roga B B MOAMOCKOBHOM
oTesnie «<KaHTpwn Pe3opT».

MporpamMma 1 pervctpaums — Ha cante CammuTa http://cfo-summit.ru/
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