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C 61omxeToM Bce 6yaeT «O’KEN»

KomMmnaHua «KOPYC KoHcanTUHr» NpuUcTynuia K NpoeKTy Nno BHeApPeHUIo
AaBTOMaTU3UPOBAHHOM CUCTEMbI 6104)KEeTHOIro NJIaHUPOBaHUSA Ha laTtpopmMe
Infor B ceTu runepmapkeTtoB «O'KEM». MnaHupyeTcs, 4YTo ANUTENbHOCTb
MNpPoeKTa, peanm3auma KOToporo Ha4vanacb B uioHe 2007 roga, COCTaBUT TpU
Mecsua.

KoMnanus «O'KEW» BxoguT B Mpynny koMnaHmit «Dorinda Holding S.A.», koTopas
pasBmBaeT ceTb NMnepmapkeTos «O'KEM» Ha Tepputopurmn Poccurn. MepBbii
rmnepMapkeT atom ceTh B CaHKT-INeTepbypre oTKpbisica B Mae 2002 roga, a
cerofHsa B ropofe OeEUCTBYIOT Y)Ke OOMHHALUATb MarasmHoB, elle no ogHoMy
rMnepMapKeTy OTKPbITO B PocToBe, TonbaTtTu 1 KpacHogape. ObopoT CeTn B 2006
rogy npesbic1 600 MUNNMOHOB O0/1/1aPOB. ECTeCTBEHHO, NPW CTOMb YCMNELHOM
Pa3BUTUM BU3Heca U pacLUUpPeHun reorpaduim y komnaHum «O'KEWM» nossunaco
MOTPEOHOCTb B MCMOMb30BaHMM MHPOPMALMOHHbBIX CUCTEM, Peanm3yroLLMX KaK
TekyLlme, TakK N NePCreKTUBHbIE 334341 MO NOBbILLUEHUNIO 29PDEKTUBHOCTM
ynpaBneHna 6mnsHecoM. NMNonck cucTeMbl ANg aBToMaTU3aUMM BOOXKeTHOro
ynpaeneHusa 6bin HadaTt B 2006 roay, B pe3ynbTate Bbibop ObiT OCTAHOBMEH HaA

CPM cuctemMe oT koMnaHuu Infor - Infor PM.

Mo pe3ynbTaTaM MaclUTabHOWM 3KCMepTM3bl B 061aCTW CTPOUTENBbCTBA M PUTENNA,
BECTU MPOEKT MO BHeOPEeHMIO aBTOMATU3NPOBAHHOWM CUCTEMbl BIOOYKETHOIO

nnaHupoBaHus «O'KEW» nosepunn koMnaHum «KOPYC KoHcanTuHM», obnagatento
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3BaHUA «Jlyqywnm CPM-napTtHep koMnaHum Infor 2007.

ABTOMaTU3aLUMA BIOOXKETUPOBAHMSA CTAHET BTOPOW CTaaMen KOMMIEKCHOro
npoekTa B KoMnaHun «O'KEWM». Ero nepsas 4acTb — MOCTaHOBKa BI00YKETHOrO

yrnpaBneHua 6bi/1a 3aBeplueHa B anpene 2007 roga.

«Hamu 6bina pa3paboTaHa MeTogonormyeckasa 6asa 6ogyXKeTHOro NpoLecca,
KOTopaa BKtoYaeT MosIoXKeHme o0 Btog)KeTHOM ynpaBneHnm, GUHaAHCOBYO
CTPYKTYPY KOMMaHMW, pernamMeHTbl 610OXXeTHOIro 1 Moaaep»XMBatoLLmMX
MPOLLECCOB», - KOMMEHTUpPYeET [annHa KOpraHoBa — MeHeOXXep MPOeKTOoB

KoMMaHMM «KOPYC KoOHCanTUHM.

Llenammn MNpoeKTa No BHeapeHUNIO aBTOMaTl/I3l/IpOBaHHOl;I CnNCTeMbl 6PO,EI,)+(eTHOFO

yrnpasnenus (ACBY) B koMnaHuu «O'KEW» asnsioTcs:

B O6nerdyeHune npoLecca paclnpeHma bmsHeca, 3a CHET NOCTPOEHMA HageXXHOMN
CUCTEMbI KOHTPONA AeATeNbHOCTM [[Pynnbl KOMMAHUN;

B ObecneyeHue yBENMMYEHUA «MPO3PAYHOCTM» BUM3HEeCca C Lenbko BbiIxoda Ha
PbIHOK KamnmTasnos;

B OnpepeneHune adpdpekTnBHOCTU aeatenbHocTu K «Dorinda Holding S.A» B
LLe/IOM, KOMMaHMW, BXOOALWMX B cCOCTaB ['pymnnbl, U OTAENbHO B39ThiX OOBbEKTOB;

B VYBennyeHme CKoOpoCTh cbopa M KoOHCcoNMaaLumMm 6ogyKeTHbIX OaHHbIX;

B Ob6ecne4dyeHune KayeCTBEHHOIro MPOrHO3NPOBaHMA PEe3yNbTaTOB XO39MCTBEHHOM

nearenbHoOCTUM [ pynnbl KOMMaHMN.

Mo cnosam ®uHaHcoBOro anpekTopa CeTu MNinepmapketos O'KEWV OMutpus
NpAaHMKOBa, KOMMaHMEa oXXmagaeT oT BHeapeHunsa cuctemMbl INFOR kavecTBeHHOTO

PblBKa B yny4dleHU 1 noBbllLUEHNN 3CIDC1)GKTI/IBHOCTVI 6|-O,EI,)+(€THOFO yrpaB/ieHn4d
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KaK rpymnnbl B LEeNTOM, TaK M OTAENbHbIX ee mogpasgeneHnin. CKopoCTb B MPUHATUMN
peLUeHUI - 3TO 3a/10T ycrexa B KOHKYpeHTHOW 6opbbe pa3BopadmBatolLemnca Ha
PbIHKE PO3HUYHOWM TOProB/AK, a MOCTPOEHME 3PDEKTMBHOM aBTOMATU3NPOBAHHOM
CUCTEMDbI BIOOYKETUPOBAHMSA MO3BONUT BbICTpEEe U TOUHEE MPUHUMATb
yrpaBneH4YecKne peleHma MeHeO>XMeHTOM. B cBA3UM ¢ 9TMM KOMMaHMeN 6binm
BblOeneHbl Bce HeobxoarMble pecypchl ONF peanm3almm NocTaBleHHOM 3aaa4m

CBOEBPEMEHHO 1 KaYyeCTBEHHO.
busHec-cnpaBkKa:

Fpynna komnaHuu «Dorinda Holding S.A.» CTpouT, aKCnnyaTupyeT 1 pa3BuMBaeT
CeTb rMNepMapKeTOB, M3BECTHbIX Mo Ha3BaHWeM «O'KEWM». MepBbit runepMapKeT
«O'KEWM» B CaHKT-MeTepbypre oTKkpbincs B Mae 2002 roga. Cenyac B CaHKT-
MNeTepbypre oTKPbIThI )K€ OAMHHAaALUATb TMNepPMapKeTOB TOProBOWM MAoLLaabio
6onee 87000 M2. B 2005 rogy ceTb runepmapkeTos «O'KEW» BbilNa 3a npegesnbl
CaHkT-lNeTepbypra, 6611 OTKPbITbI FTMNepMapkeTbl B PocToBe-Ha-doHY, TonbatTu,
KpacHopape. B nnaHax pa3sutusa cetn «O'KEW» — oTKpbITUE rMNepMapKeToB U
cynepmapkeToB B MockBe, HmyxHeM HoBropoae, MypmaHcke, EkaTepuHbypre,
TioMeHU, YenabuHcke, NMepmu, Bonrorpage v gpyrmux ropogax Poccun. B
6nunxkanwee BpeMa B CaHKT-INeTepbypre nnaHupyeTca oTKpbiTHe 6onee 15

cynepMapkeToB B CaHKT-MNeTepbypre 1 2 runepMapkeTa B permoHax Poccum.

KoMmnaHua «KKOPYC KOHCaNTUHIM» MMeET yCNeLUHbIM OMbIT BHeOpeHUs
TeXHOMOrnm ynpaeneHmna donee yem Ha 100 NpeanpuUAaTHAX B TAKMX OTPACIAX, KakK
CTPOUTENBCTBO, TPAHCMOPT, PO3HMYHAA TOProBAsd, ANCTPUOYLUA, MeTannyprns,
TeneKoMMYHUKaLMKU, XMMUYecKas MNPOoMbILLNEeHHOCTb. B koMnaHum paboTaeT

6onee 550 coTpyaHMKOB, bonee CTa M3 KOTOPbIX CNeLMNanIn3npyoTcs Ha
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BHeOpPEeHMM CUCTEM BoOYKETHOro ynpaBneHmsa 1 aHanmsa. «<KOPYC KoHCanTUHM»
aBngeTcsa NapTHepoM KoMmnaHum Infor (panee - Geac), MMeeT cTaTyC 30/10TOro
CepTmdumumpoBaHHOro lNMaptHepa Microsoft. KoMnaHMa TakXKe aBiaeTcs
napTHepoM Kopropaumnm Oracle no BHegpeHumto Oracle E-Business Suite. Kpome
TOro, «KOPYC KOHCanNTUHM» MMeET BbICLLINKM MapTHEPCKMK cTaTtyc EMC - Velocity2
Content Management Premier Partner, aBnaeTtca odpuManbHbIM OrepaTopom
YCNYr1 31eKTPOHHOIro 06MeHa KOMMepPUYeCKMMM OOKYyMeHTaMu Ha 6ase
nporpamMmHoro obecneyeHma ECOD Ha Tepputopumn Poccum n CHIC 1 napTHepom
KoMMaHnM Manhattan Associates - noctaBlmKka WMS-cnucteMsbl, MPU3HAHHOMN

nyyqywmM B MMpe peleHneM angd yrnpasineHMAd CK1agaM.

B umncne npeanpuatmnii, ¢ KOTopbiMK coTpyaHuyaeT «KOPYC KOHCaNTUHM, -
puranTepckasa KoMnaHnga «MN3J1b-HeaBMIKMMOCTb», CTPOUTEbHAA Kopropaums
«KOHTW», «CBA3bMHBECT», a3p0onopT «[1ynKoBO», «CeBepCTanbTpaHC», CETb
runepmMapkeToB «O'KEWM», ceTb cynepMapkeTos «SPAR», ceTb YHUBEPCaMOB
«[MATOPCOHD», Toproeaga cetb «DOMO», LIYM, 3PL-onepaTtop Relogix, ceTb
aBTOCAlIOHOB «ABTOMMP», MarasmHbl y gomMa «KBapTasn», MongaBcKuMm
MeTannyprudyeckmnii 3asop, NMepBoypanbckum HoBoTpYOHbIV 3aBOA,
CpepHeypanbCkmnm MegennaBuibHbIM 3aBOM, XMIMUKO-GapMaLEeBTUYECKN M

KOMOUHAT «AKPUXUH», «KKMB-BaHK».
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