07 aBrycTta 2017

KoMmnaHua Rusatom Overseas BHegpunia
KOMIJIEKCHOEe peLlleHue No yrnpaB/ieHUIo
npoektamMmm ¢ noMmouwbio «<KOPYC
KOHCanNnTUHM

Mpynna koMnaHnm «KOPYC KoHCanTMHM» 3aBepLUnia NPOEKT Mo CO34aHUMIO
MeTOoO0M0MMM M aBTOMaTU3aL MM NPOLLECCOB MPOEKTHOro yrpaBieHna Ha 6a3e

nnatdpopm Microsoft SharePoint 2016 1 Microsoft Project 2016 B Rusatom Overseas.

Rusatom Overseas — godyepHaa KoMMnaHuMa lockoprnopaumm «PocaTtomy,
OTBETCTBEHHAsA 3a MPOABMIKEHME Ha 3apyDeXXHbIX PbIHKAX MHTErPMPOBaHHOIO
MpeaoXXeHUS MO COOPYXKEHUIO OOBEKTOB aTOMHOM SHEPTreTUKKN. [ns
COOTBETCTBMSA MeXKaAyHapoaHbIM CTaHA4apTaM B 06/1acTu ynpaBneHna npoeKTaMmm
pykoBoAcCcTBO Rusatom Overseas MocTaBuiIo 3a4a4vy NOBbICUTb 3PHEKTUBHOCTL U

MPO3Pa4vYHOCTb Cyl_l_l,eCTByl-OLLl,em CNCTEMDbI MPOEKTHOIO YripaBJ/ieHN4A.

MNMapTHepPOM MPOoeKTa Mo CO3L4aHMIO CUCTEMDbI MO pe3ybTaTaM KOHKYpPCca cTana
rpynna koMnaHunm «KOPYC KOHCaNTUHM», CNeuManmM3npyolaacsa Ha CITOXHbIX
KOMMIEKCHbIX MPOEKTax, OXBaTbIBAOLLMX BCE OM3HEC-MPOLLeCCbl KOMMAaHUM A
obnapgatoulasa 60M1bLLMM MPOEKTHBIM OMbITOM. B KauecTBe TEXHONOMMYEeCKOro
pelleHna 6bin NpennoXxeHbl Nnatdopmbl Microsoft SharePoint 2016 1 Microsoft

Project 2016.
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Pe3ynbTaToM MacLUTabHOro BHeApeHMa cTana KOMMeKcHaa cuctemMa
ynpaBneHua. nga pyKoBoACTBa KOMMaHUM M MeHeOyKepoB NpoeKToB 6bina
CO3[aHa eanHaa KOHTPOIbHAagA NaHeNb, Ha KOTOPOW OToGpPaXkaeTca U perynapHoO
obHoBNgeTca pakTuyeckas MHGoOPMaLMK MO NPOEKTaM, a TakyKe MPOrHo3 PUCKOB
M nx NpenynpexaeHue. CneumnanbHo pa3paboTaHHaa MobUbHaa Bepcus
nporpamMmbl obecrnedyrBaeT onepaTMBHOE B3aMMOOENCTBME COTPYOAHMKOB BHe

3aBNCMMOCTKM OT MeCTa HaxXoXXOeHWN4A.

icnonb3oBaHWe eguMHbIX NpaBu, MeToaMK 1 GopM Npu GopMrpoBaHmmM
MAHOBbIX AOKYMEHTOB M OTYETHOCTM MO PA3NTNYHbBbIM MPOEKTaM MO3BONIO HE
MPOCTO aBTOMATU3NPOBaTb AOKYMEHTOOBOPOT BHYTPW MPOEKTOB, HO U
OOMONHUTENBbHO chOopMUMpPOBaTb HGaly 3HAHKMM MO BCEM MPOEKTHOW AeATeNTbHOCTU

KOMTIMaHWW.

«KoMnneKkcHoe pelleHue and ynpasneHua npoekTaMun nMeeT BakHelLee
3HaYeHWe Ona peanmsaumm aMmbuuUKMo3HbIX MiaHoB Rusatom Overseas Ha
MeXOYyHapPOOAHOM PbiHKE. YCrellHoe MoCTpoeHMe MeTo4oNorMm 1 BHegpeHue
aBTOMATU3NPOBAHHOM CUCTEMbI — 3HAUYMTE/bHbIN LLAr B 3TOM HanpaBieHum,» —
nooyepkmBaeT EKaTepuHa XUMTPOBa, AUPEKTOP MO OpraHU3aLUOHHOMY

pa3BuThio Rusatom Overseas.

«COBMeCTHO ¢ KoMaHaowm Rusatom Overseas 6bi/1a co3gaHa YHMKanbHas
MeTOLO0NOMMSA MPOEKTHOIO YNpPaBfieHMs, Mo KOTOPYIO Mbl adanTUpoBanu TekyLume
peweHma “KOPYC KoHcanTuUHr". Mbl co3ganm He MPOCTO CUCTEMY YMNPaBAeHMs
MpoeKTaMu, MOSTHOCTbIO 3aKPbIBAOLLYO BCe MOTPEOHOCTU 3aKa3umMKa, HO U
coenanu 3HauYMTe lbHbIM War Ha NyTW dafbHENLLEro pa3BUTUA KybTypbl
MPOEKTHOIO yNpaBfieHNA B OTPaAC/IN,» — KOMMeHTUPYeT ANleKcaHAap

HeBUH4YaHbIN, 3aMecTUTEsNIb reHepanbHoro ampekrtopa NK «KKOPYC
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KoHcanTuHMm».
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