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NMpoeKkT «KOPYC KoHcanTuHr» u EBPA3a
no6eaun B KoHkypce Global CIO

CoBMecCTHbIN rnpoeKT EBPA3a n «KOPYC KoOHCQNTUHIM» Mo CO34AHUIO CUCTEMbI
PPM Evraz ctan nobeautenem KoHKypca «lpoexkT roga 2023» no sepcuun Global
CIO B HOMUHAUMN «JTydLumnii yrpaBAeHYE€CKUM rNpoOeKT o rNoBbILLUEHUNIO

3¢pPEKTUBHOCTN KOMMAHUMN»,

«[MpoekT roga» Global CIO — ogHa 13 aBTOPUTETHbIX NpeMmMi poccunmckoro NT-
PbIHKaA. [MPOeKTbl OLLEHMBAIOT YleHbl MPOodeCCUOHaNIbHOro coobLLEeCTBa, Cpeam
KoTopbIX NT-pykoBOOUTENM BeOyLLMX KOMMNAHMI CTpaHbl. 3a nobeny B pa3nmMyHbIX

HOMUHaLWMa B 3ToM rogy 6oponuch 6onee 480 NpPoOeKTOB.

EBPA3 peanuayetT npoekT PPM Evraz coBMeCTHO C KOMaHOoW gernapTaMeHTa EPM
«KOPYC KoHcanTuHM». Ha gaHHbIM MOMEHT pelleHMe BBEOEHO B MPOMbILLTIEHHYIO

SKCrlyatTaumto Ha KOHCOTManpoBaHHOM ypPOBHE U OJ19d OMBU3MNOHA <<CI/I6l/Ipb».

3a BpeMg NpoekTa KOMaHAa peanm3oBana yHMKanbHYO A9 oTpacnu
dYHKUMOHaNbHOCTb. Ha 6a3e HOBOro pelleHnsa B KoMnaHnm GopMmpyeTcs
rogoBoOM 6rooYKeT, CKONb3AaLMii nnaH (rolling forecast) Ha gBa roga, onepaTUBHbIN
eXXeMeCsaYHbIWM MAaH, MPOrHO3 40 KOHLA rofa, pacyeT KYeBbIX MOKasaTenem

apdekTMBHOCTM (KIM33) 1 NNaH-daKT OTYETHOCTb B e 4MHOM MHPOPMALMOHHOM
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MpOCTpPaHCTBeE.

CunctemMa obecneymBaeT CBA3b CTPATEMMUYECKOro NiaHa KOMMaHUM C
onepaumoHHbIM MIAHMPOBAHMEM OMBU3MOHA U ABNMAETCA BaXXHbIM 3BEHOM B
Lenoyke unMdppoBm3aLnmM — OT CUCTEMbI MPOM3BOACTBEHHOIO MAAHMPOBaAHMA 4O
KOHCONMMOMPOBAaHHOIO GMHaHCOBOro pe3yribraTa. PellleHre NCnonb3ytoT B
noBcegHeBHOM paboTe 6onee 700 coTpyaHMKoOB 13 30 noapasneneHunm n 80

beHKLI,l/IOHaJ'IbeIX 6U13HeC-6/T0KOB KOMMaHMW.

CucTeMy co3paBanu Beayllme MeTodoNorM U apxXMTeKTopbl oTpaciun. [pynna
«ndppoBble dnHaHChI» Kept obecrnednna Ha MpoeKTe MeTo40I0MMYEeCKY YacTb,

nenaprtamMeHT EPM «KOPYC KoHCanTUHM - MPOEKTUPOBaHME N TEXHUYECKYIO

peannsaumto. AKTUBHOE yyacTme npencraBuTenien AMBM3MOHOB M yrpaBatoLen
KoMMaHMm EBPA3, a Tak)Ke KOMaH[, Pa3paboTKkM 1 NOOOEPIKKM CMEXKHbIX CUCTEM

EBpasTexHumka NC, NT-nogpasgeneHmna EBPA3a, cTano 3a510roM ycriexa npoekTa.

MNpogyMaHHaa MeToaooIorna 1 apxmTekTypa PPM no3BonaTr kKoMnaHum B byayLiemM
Pa3BMBaTb CUCTEMY: aBTOMATU3NPOBATb GAKTOPHbIN aHanns, 4oCTUYb bonee
rnybokoro aHanm3a gaHHbix (data driven approach), ynyywaTb aHanuTuyeckme
CUCTEMbI BM3yann3aL MM OaHHbIX 0719 Nob30BaTenen Bcex yYpoBHEW B KOMMaHMK, a

TakyXKe pacnpoCcTPaHUTb OMbIT Ha ApPYyrve OUBU3UNOHDI.

«BcnomumHaga MPOEKT, 4 BMXKY, KaKOe KOJTMHEeCTBO CUJT N SHEPTUNN OblNTIO BTOYXEHO B

Hero. 3To NO3BOMNIO MOYYUTb HE MPOCTO YHUKaANbHYHO, @ "»KMUBYIO" CUCTEMY,
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KOTOpasa CMOXXET Aasiblue pa3BMBaATbCA U 3BOMOLMOHMPOBATb BMecTe ¢ EBPA3.
MacLTab peleHna yr)ke oLeHMIN BegyLle KOMMaHWy oTpacu, a Tenepb U
npodeccroHanbl MT-coobliecTBa.» — MPOKOMMEHTKpoBan KOpun OpNsSHCKUMN,

avpekTop aenaptamMmeHTa EPM «KOPYC KoHcanTuHr».

A NpucoegmHMNCa K MPOEKTY Y>Ke BO BTOPOW ero nosIoBUHE U
OLLeHWST BOBEYEHHOCTb, MHTEPEC N aKTUBHOCTb K/TtOYEeBbIX
YYACTHMKOB U MeHeIKepoB rnpoekTta. C4mTato, YTO MUMEHHO
BOBJ/IeYEeHMe Nofib3oBaTesfien Ha PaHHeM cTaanm B
MPOEKTUPOBAHME N OANbHENLLYIO Peanm3aLmnto CTano KIo4YeBbIM
KpUTepueM ycrexa 1 paboTocnoCcoOHOCTM CUCTEMbI farke B

YCIoBUMAX MEHSAIOLLENCSA BHELLHEN cpeibl.

Cepren MapkosB,
ONPEKTOP MO MAPKETUHTIY, onepaLMMoOHHOMY MAaHMPOBAHULIO U

KOHTpoNnnnHry EBPA3
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