29 Hoabp4a 2018

«KOPYC KOHCanTmMHr» noMoraeT B
MCNOJIHEHUM LeNlen KOMIMaHUaM C
nomMouubio Mmoayna KOPYC | YnpaBneHue
cTpaTermem

FK «KKOPYC KoHcanTuHr» pa3pa6oTana Moay/b CTpaTerMmyeckoro
nnaHupoBaHua anga 1C-BUTPUKC24, KOTOpbIX NO3BOJIIET KOMMNAaHUAM
peanu3oBbiBaTb CTpaTernvyeckue Luenm mh KOHTponmpoBaTb UX BbINMOJIHEHUE HA

YPOBHe nogpa3sfefieHni  COTpyaAHMKOB.

CepBuc gnd NNaHNPOBaHUSA TOO0BbIX Leneu, MPOEKTOB, 3ada4 N MHNLUMNATUB
KOMIMaHMM N KOHTPOJTIA X BbINMOJTHEHNA B pa3pe3e I'IOJ:I,pa3,EI,eJ'IeHl/Il;I M

coTpyaHmkoB — KOPYC | YrnipaBreHue cTtpaterven — QOMONHAET LUMPOKYIO TMHENKY

MHCTPYMeHTOB nnatdopMbl 1IC-BUTprKC24. Ero ocHOBHaga 3agada — HanpaBndaTb
ONEVNCTBUSA KaXXO0ro creumanmncrta B COOTBETCTBMM C LLeNSIMM KOMMaHUK C
MOMOLLbIO AEKOMMO3ULIMK Lenew, U NPpopaboTKM LLAroB no UX AOCTVMYKEHUIO U
MOTMBALMMN COTPYOHMKOB YEPE3 CUCTEMY KITHOUEBDIX NMOKa3aTenem

2P PEeKTUBHOCTMN.

B coBpeMeHHbIx Enterprise-KoMMNaHMax 13-3a LMPOKOW M CITOXXHOWM CTPYKTYPbI

aKTyalJlbHa r||oo6r|eMa HEeOOJHO3HA4YHOCTUN N MPOTUBOPEYNMBOCTUN MOTUBALU NN U
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LleniernonaraHmsa cCoTpyaHMKOB, HECOOTBETCTBME MX NSlaHa paboT cTpaTermyeckomy
BEKTOPY pa3BuUTUa KoMNaHUK. «KOPYC KoOHCanTUHM roTOB MPeanoXnTb peLleHune
019 aBTOMAaTU3MPOBAHHOIO yrNpaBneHUa MHMUMATUBAMKM U MPO3PaYHOro

KOHTPOJI4 3a BbINMOJTHEHNEM Lenaen.

CepBUC NO3BOAET TPAHCIMPOBATb LIeNTM KOMMaHMM Ha BecCb LWTAT CreLmarncToB C
OeTanbHbIM MpeacTaBieHneM NpPUYMHHO-CeOCTBEHHbIX CBA3eM U 30H
OTBETCTBEHHOCTU. DUKCUPYH CHadana cTpaTermyeckme Lenm, pellieHme pasdbrsaeT
WX Ha TaKTUUYeCKMe Lenm noapasneneHmniv, Kotopble MoToM OeTanm3npyoTca A0
KPI, UHMLMATMB M 3a4a4 KaXkaoro 13 coTpyaHukoB. DopMumpyemada TakmM ob6pa3om
KapTa Lener No3BoseT OTCMIeXMBaTb akTyallbHbIM CTATyC MO JOCTUXKEHUIO Lienew
M BUOETb Pe3yNbTaTUBHOCTbL MO LieNI9M KaXkJoro oTaeNbHO B3ATOro COTPY/AHMKaA

M noapasgeneHnd B CMCTeMe C6aﬂaHCl/IpOBaHHbIX nokasaTenew.

CepsBuc KOPYC | YnpaBneHue cTpatermem noMoraeT KaxxgomMy U3 COTpyaHMKOB
BMOETb M KOPPEKTUPOBATb COOCTBEHHbIE 3a4a4M B pa3pe3e AOCTUXKEHMS 0OLLMX
rnokasaTenemn v peanmsaumm cTpaTerMyecKmnxX N TakTUYeCcKMx 3agad. NoMmMmMo aToro
B JIMYHOM KabuHeTe Kaxkaoro 6musHec-nonb3oBaTensa 4OCTyNHa Bca MHGOpMauma o
BoHycax, KoTopble onpeaeneHbl B KOMMaHMKM B KaYeCcTBe MOOoLLpeHMs a9 Hero 3a

peanmnsaynmio NpoeKToB 1 gocTMkeHne KPI.

«CerogHs yrpaBrieHne CTpaterm4eCKkMMmM LeifidMmM LUMPOKO UCTTOJTb3YETCH
KOMMaHNAMU, HauelmleHHbIMW Ha ,D,OﬂFOCpOL-IHbIl;I pe3ysibTaT N JOCTUMXKEHNE
BbICOKWMX PEe3Yy/ibTaTOB B HENMpepblBHO MEHALLENCH SKOHOMMYECKOM cpene.
OOgHako Ha PblHKE OOCTAaTOYHO MaJio peLuean?l, KOTOPbIE NMO3BOMAKOT OTC/1EXNMBATb
BblMoJieHWe CTpaTermin KOMMnaHmm, 4eKOMMoOo3npy4d Ka>kayto rno6ar|bHy+o Lesib Ao

OEVCTBUIM KOHKPETHOIro COTPYAHMKA, M Mbl Pafbl, YTO Hall CepPBUC y)Ke paboTaeT B
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OHOM M3 KPYMHbIX OTEYECTBEHHbIX PUTENIEPOB, MOBbILWASA YMPaBIgeMOCTb
npoLecca OOCTUXKEHMS Lenen 3a CYET HanmM4ma NosiHOM M NnpopaboTaHHOM
KapTWHbI», — FOoBOPUT AHTOH Bo6poB, pykoBoguTesib HanpaBneHna «BUTpUKC»

AenapTaMeHTa nopTasibHbix peweHUun NK «<KOPYC KoHcCanTUHM.

CepBuc KOPYC | YnpaBneHue cTpaTermem MoxeT OblTb MCMO/Mb30BaHO Kak o114
KopobouHom Bepcunm 1C-BUTpUKC24, Tak 1 B 061a4HOM cepBUce

butpunkc24.Enterprise | Cloud Edition — cepBMC s co3gaHMa KOPMopaTUBHOIO

nopTana Ntobow cTeneHn COXXHOCTU C BO3MOYXXHOCTbIO MHTEerpaLumm ¢ ntobom
KOPMopaTUBHOM MHPOPMALLMOHHOM cucTeMon. ObnavyHoe pelleHre g co3gaHma
KopropaTUBHOIo nopTtana obnagaeT 601blLINM NepedHeEM KOMMYHUKALIMOHHbIX
Moaynen ansg noBblLLEHWS BOBTEYEHHOCTU COTPYLHMKOB: BO3MOXHOCTW O/14
opraHMsauUuMm 4YaToB U BUOEO3BOHKOB, OM3Hec-QYyHKLUUM ONa ynpaBieHuns
3aJa4aMuM U NpPoeKTaMu, ydeTa paboyero BpeMeHun, PopMmpoBaHMa OTYETHOCTU U
XpPaHeHMa OOKYMeHTOB. [JJononHUTeNbHO NopTasl MMEeT roToBbIN 610K
MHCTPYyMeHTOoB ana HR-cny»k6bl, pa3paboTaHHbIM crieumanmctamm «KOPYC
KoHcanTuHM». B 3TOT Habop BXOOAT MHHOBALMOHHbIE CEPBMUCHI A4
remmMmudmkaumm, cepsucol «CkasaTb cracnbo» n «EcTb naedal», 4ockKM nodeTta u

peKoMeHadaLUun, 4aT-60T B MecceHaykepe Telegram v MHorme gpyrue.
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