16 Hos6pa 2006

«KOPYC KoHcanTuHr»: 40 ycneLwHbIX
NMPOEKTOB Mo ynpaB/IeHUIO
3dPeKTUBHOCTbIO BU3HEcCa

«KOPYC KoHcanTuHr» ony6siMKoBasia UTOrm LiectTuneTHem pabotbl B o61actu
aBTOMaTu3auum ynpaeneHuda aspPeKTUBHOCTbIO 6U3Heca (CPM - Corporate
Performance Management). 3a aTo BpeMa cneuuanuctaMmm KoMnaHum 6bino
peanu3oBaHo 6onee 40 ycnelwHbiX NpoeKToB. KoninyecTBo nosib3oBaTenemn
MHPOPMaALMOHHbIX cUCTEM Knacca CPM, BHeapeHHbIX «KOPYC KOHCanTUHM,
NOCTOAAHHO pacTeT U cerogHsa pocturaet 3500.

«KOPYC KoHcanTuHm onybnmkoBana MToru wectmnetHem paboTbl B 061acTu
aBTOMaTM3aLUMKM ynpaBneHna adpPeKTMBHOCTbIO bmaHeca (CPM — Corporate
Performance Management). 3a 3To BpeMda crieymanmctaMmm KoMnaHmm 6bino
peann3oBaHo 6bonee 40 ycnelHbIX MPOeKTOB. KonmnuyecTBo Mosb3oBaTenem
MHPOPMALIMOHHbIX cMcTeM Kacca CPM, BHeapeHHbIX «<KOPYC KoHCanTUHM,

MOCTOAHHO pacTeT 1 cerogHa aoctmraet 3500.

Takue BbiCOKME OOCTMXKEHUS KOMMaHMM B chepe aBToMaTU3aLU MM yrpaBieHua
3PDEKTUBHOCTbIO BU3HEca Hecny4danHbl. CerogHa cTpaTermyeckoe v 6GroaykeTHoe
ynpaBfeHue rnepectatoT ObiTb MPOCTO MOMNYAAPHbIMU TEPMUHAMK, MOCTEMEHHO
CTaHOBACb HEOBXOAMMbBIM MHCTPYMEHTOM YMPaBAeHUa ON9 KayKaoro

npegnpmaTmngd. 3aL-IaCTy}O, OTKpbIBada B POCCMM HOBble KOMMAHUN UN ﬂpmo6peTaq
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y>xe paboTatoLlme aKTUBbI, MHBECTOPbI Cpa3y NpuberatoT K BHEOPEHMIO TaKMX
MHCTPYMEHTOB YMpaB/eHMs, KaK KOHTPObHble MoKa3aTenu adPeKTUBHOCTU U
exemMecauHoe b6oaykeTMpoBaHmMe. Takoe CTpeMieHne TakXKe CBA3aHOo C

HeobXxoOMMOCTbIO npegocCtaBieHNA OTHETHOCTUM MO MeXXAYyHapOOHbIM CTaHOaPTaM.

[na yooBneTBopeHMa BCEX MepPeYnNCiEHHbIX MOTPeObHOCTEN KITMEHTOB B KOMMAaHMM
«KOPYC KOHCanTMHM» C MOMEHTa ee OCHOBaHWMA Obls1 co3aaH
crneunanm3npoBaHHbIM enapTaMeHT OKO)KeTHOro yrnpaBneHus. 3a LWWecTb NeT
pPaboTbl CMeKTP 3ada4, KOTopble peLlatoT ero crneumanmncTbl, 3Ha4YUTENbHO
pacLLMNPUICS: CerogHd 3To NoapasferieHne KOHUEHTPUPYETCHd Ha MOCTaHOBKE U
aBTOMaTU3aLMKM MPOLLECCOB CTpaTermyecKoro ynpaBneHus, 6toa)KeTMpoBaHmg,
KoHconuagaumnu, TpaHchopMaLmnmM OTYETHOCTM M yNpaBieHYeCcKOM aHanmse. B
nenaptamMeHTe CPM paboTaeT 6onee 100 cepTUPULMPOBAHHbIX CMELMNanmcToB,

4yTO aBngaeTca KpynHemwem B Poccnm CPM-npakTUKOW.

3a BpeMa paboTbl knmeHTaMmm «KOPYC KoHCanTUHM» cTanu KpynHenwmne
KoMnaHumm Poccnm n CHI. B nux umncne - xonguHr «CBa3bMHBECT», rae
cneumnanuctamm «KOPYC KoHcanTuHr» 6bifla BHegpeHa cuctemMa
OOIYKETUPOBAHUA, KOHCONMAALMM N TPaHCHOPMaALMKM OTYETHOCTU U
MHBECTULMOHHOIO MNaHMpoBaHMea Ha 6a3e Infor|Extensity MPC. Ha MongaBckom
MeTannyprm4yeckoM 3aBofe BHeapeHHaa CPM-curcTemMa He TONMbKO noanep»>»XmBaeTt
OIOIYKETHbBIN MPOLLECC, HO TaKXKe ABNAETCA CBOEro poaa XpPaHUMmLeM
dakTnyecKom MHPopMaL MM M3 CYLLLECTBYOLLMX MHPOPMALMOHHbBIX CUCTEM.
OTKpblBag HOBble MoapasgeneHmns, KoMnaHmMa «KABTOMUP» MCMOSb3yeT
BHeapeHHyto «KOPYC KoHCanTUHM cucTeMy BIOOXXEeTUPOBaHUSA A9 MOCTaHOBKM

2PPEKTUBHOrO yrnpaBneHna nogpasneneHmnamm, BXoaalwmMm B rpynmny.
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«B Ka)KOOM KOHKpPeTHOM cny4dae crneumanmctamm KOPYC KoHcanTUHE 6bIno
npenoXXeHo peLlleHre, MOMHOCTbIO oTBeYatoLllee NoTpebHOCTAM KIMeHTaM U
COOTBETCTBYOLLEE MOCTABMNEHHbIM 3ada4aM, - KOMMeHTUpyeT OMutpmnm CnmMHbKOB,
4yneH coBeTa AMNPeKTopoB KoMMNaHM «KOPYC KoHcanTUHM». — Mbl oLleHMBaeM
33424y HE3aBMCUMO OT BO3MOXXHOCTEM TOIMO UM MHOIO MPOOYKTA, T.K. yCMeLlHO
paboTaeM C pasNINYHbIMU CUCTEMaMM OT BedyLLMX MUPOBbIX BeHaopoB: Oracle,

Infor, Microsoft».

HanpumMep, nepenosble NpoayKTbl knacca CPM aKTUBHO pa3BMBaeT Kopropauuma
Oracle n «<KOPYC KoHCanTUHM» aBiaeTca OgHMM 13 BeayLMx NapTHepoOB Mo
boKyCHOMY MpoaBUXKeHUIO yCyr B chepe yrnpaBneHnsa adppeKTUBHOCTbIO B3Heca

Ha nnaTtdopme Oracle.

MpakTnka «KOPYC KoHcanTUHM» Ha 6a3e nporpaMMHoro peweHumsa Infor|Extensity
(paHee Geac) TakKe NPOoOO/MKAET aKTUBHO pacTu. IMeHHO BHeOpeHMs Ha 6a3e
3TOW CUCTEMbI MO3BONUIN HALEeW KOMMaHUKM 3aHATb TnanpyoLlme nosmymm B
Poccunu Ha pblHke CPM. HecMoTp$ Ha HeJaBHUM pebpeHONHT, pa3BUTUE CUCTEMDI
N Nogoep)XKa KNMeHTOB He npekpaltanacb HM «KOPYC KOHCanTUHM, HA
KoMnaHumen Infor. Cenyac Infor octaeTcad ogHUM U3 KNOYEBbBIX MTPOKOB Ha

MUPOBOM pPbiHKe IT 1 MMeeT YeTKyto CTpaTerunto pasBmTna B obnactm CPM.

MbI NnpoaoMkKaeM peasnim3oBbiBaTb yCMNellHble NPOeKTbl U 3aBOEBbIBaTb

AoBepue KNTMeHTOB 6narogapsa Hawleun riny6okom skcnepTuse!
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