27 deBpana 2012

«KOPYC KoHcanTuHr» 3asepLwun
aBTOMaTM3auunio GPUHAHCOBOU OTYHETHOCTHU
B rpynne Alpcot Agro

Mpynna koMrnaHnm «KOPYC KoHCanTMHM» 3aBepLUMIa NPOEKT Mo aBTOMaTM3aunm
npoLecca KoHcoNMaaumMm GMHaHCOBOM OTYETHOCTM B rpynne Alpcot Agro -

arponpoMbILLIEHHOM XONAMHIe, yrpaBngaoLlleM akTMBaMmn B POCCUM N YKpPaKHe.

AKUMM KOMMaHUK Alpcot Agro ToprytoTca Ha CTOKIroNibMCcKoM GoHO0BOM BupKe.
Perynatopbl U MHBECTOPbI MPeabsaBNAOT BbICOKME TpeboBaHMA K Ka4eCTBY U
CpOKaM MOAroTOBKM KOHCOMMAOMNPOBAHHOM OTYETHOCTU. TaKMM 0Opa3om,
OCHOBHbIM MOTMBOM /19 BbIMOSTHEHMSA MPOEKTa CTaflo HAaMepeHMe PyYKOBOACTBA
Alpcot Agro NoBbICUTb YPOBEHb KOHTPO/IS, Ka4ecTBa U onepaTMBHOCTM MPOLLECCOB

MOArOTOBKM OTYETHOCTUM Mo MCOPO.

[na peanmMsaumnm NpoekTa, pPyKOBOACTBO rpymnnbl Alpcot Agro obpaTmnoch 3a
MOMOLLbIO K Frpyrne KoMnaHnm «KOPYC KOHCaNTUHM - CUCTEMHOMY MHTErpaTopy,
obnagatouemMy ycrnelHbIM OMbITOM peanm3aumm aHanormyHbIX MPoeKToB. B
KayecTBe OCHOBbI MHPOPMALLMOHHOW CUCTEMbI KOHCONMOAUMM OTYETHOCTU, M3
HECKObKMX BapMaHTOB Gblfla BbibpaHa cucteMa KoHconuaaunm ¢mHaHCcoOBOM U

ynpaBneH4yeckomn otyeTHocTM Oracle Hyperion Financial Management.
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B xone npoekTa KoHcynbTaHTbl FK «KOPYC KoHcanTUHr» aBToMaTUusnpoBasnm
npouecc NoAroToBKU KOHCOMMANPOBAaHHOM OTYETHOCTU rpynnbl, BKOYaloLwWwen

6onee 60 KOMMNaHUN.

B co3gaHHOM MHPOPMaALMOHHOM CUCTEME MOMHOLLEHHO peanm3oBaH bm3Hec-
npouecc KoHconmaaumnm puHaHCOBOM OTYETHOCTM C MPOBEPKOM MCXOLOHbIX
OaHHbIX MO 3ajaHHbIM B CUCTEME MpaBMIaM U COrNacoBaHMEM OTYETHOCTM KaxKa oM
KOMMaHMM Ha Tpex 3Tarnax: BbIBEPKa BHYTPUTPYMNMOBbIX Orepaumni, BBO4 U
aeTanm3aumna TpaHchopMaLMOHHbIX Tabnuu, POPMUPOBAHME KOMIMIEKTA
PrHaHcoBOM OTYETHOCTM. C MOMOLLIbIO MPUBbLIYHOIO MHTepdemnca MS Excel
cneunanmcTbl mHaHcoBoro otaena Alpcot Agro rotoBaT TpaHCOOPMaLIMOHHbIe
Tabnuubl OANA KXKO0M OoYepHeN KOMMNaHun. 3aTeM 3TV AaHHble MMMOPTUPYHIOTCS B
Oracle Hyperion Financial Management, roe nogsepratotca npoBepke u

nocneuyrom,em KOHCOTMOaunm

Takyke B Xxofe npoekTa 6blnn pa3paboTaHbl MOMHOLIEHHbIE POeBble MHCTPYKLMM
0119 BCeX y4acTBYOLLMX B BU3HEC-MpoLecce KOHCoNMaaumm oT4eTHOCTM
rmofib3oBaTesien ¢ onmcaHneM MeToa4oNornm TpaHCcPoOpPMaLMKM OAHHbIX U
KoHconMaaunm. Takmm obpa3oMm, KNMeHTY yaanocb He TONTbKO aBTOMAaTM3MPOBaTb
MpoLuecchbl NOArOTOBKM OTYETHOCTU, HO TaKXKe CUCTEMATU3NPOBATL U

ycoBepLWweHCTBOBaAaTb MeTOOOJTOIMMIO 3TUX MNMPpoLeCCOoB.

B HacTodlee BpeMsA B CUCTEME YyrKe MOArOTOBNEHA KOHCONMMAMPOBaHHaA
OTYETHOCTb 3a 2 1 3 KBapTanbl 2011 roaa, a Takxke chopMmMpoBaHa M MpPoBepPEHaA
OTYETHOCTb 3a 2 Npeablaywmx roga. Takmm obpa3om, pelueHmne, BHeapeHHoe MK
«KOPYC KoHCanTuMHM», ycrewHo BBeOeHO B SKCM/1yaTauMto M MO3BOMFET rpynne

Alpcot Agro paccumTbiBaTb Ha CHUYKEHWE PUCKOB OLLMBOK M COKpalleHe CPOKOB
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MOArOTOBKM OTYETHOCTU. B nniaHax Alpcot Agro n K «KOPYC KoHCanTUHM -
OanbHewwee pa3ButTme MHOOPMaALMOHHOW CUCTEMbI KOHCONMTMONPOBAHHOM

OTHETHOCTW.

«ABTOMaTM3NPOBaAHHAadA KOHCOMMOALUMA OTYETHOCTM C MOMOLLbIO MHCTPYMEHTapU4A
Oracle Hyperion Financial Management no3Bonumsia HaM CyLLECTBEHHO COKPaTUTb
CPOKM MOArOTOBKM OTY4ETHOCTU MCDO, CHU3UTb HAarpy3Ky Ha PaboTHMKOB
dMHAHCOBOro genapTaMeHTa B OTYETHbIV Nepmnon, a TakKe CyLLeCTBEHHO
YMPOCTUTb Mpouecc ayamTa oT4eTHOCTU. Mbl 6narogapum MK «KOPYC KoHcanTuHM
3a MOMOLLb B peanm3aumm gaHHOro npoekTa», KOMMeHTUpyeT Ariekcen MalleHKOoB,

KYPWPOBaBLLMM MPOEKT CO CTOPOHbI Alpcot Agro.

«JTtob6aqa NnybnmyHaa KoMMnaHUsa NpegbaBnaeT ocobble TpeboBaHMA K KAa4eCcTBY
MPOLLeCCOB MOATOTOBKM KOPMOPATUBHOM OTYETHOCTU. COTPYAHWNYECTBO C
KoMMaHumen Alpcot Agro gano HamMm 6ecleHHbIN OMbIT, KOTOPbIN MOXKET ObITb
NMPUMeHeH a9 peanm3aumnm CoXXHenLW X 3agad B 061acTv oNTMMM3aLmMm
MpPOLLeCCoB MOArOTOBKM OTYEeTHOCTM Mo MCOMO. Mbl pafbl Hallemy
COTPYAHUYECTBY M HageeMcsa MPOoLaO/MKMTL PaboTy Ha MoMb3y aKkLMoHepoB Alpcot
Agro 1 B byayuiem», oTMeTun Knpumnn BaHHUKOB, pyKOBOAUTENb MNPOEKTa CO

CTOPOHbI 'K «KOPYC KOHCaNTUHM».
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