30 moHa 2008

«KOPYC KOHCanTUHM BbIMNOJIHUN NPOEKT
no aBToMaTmusaumm po3HUMYHOU N ONTOBOU
TOProB/n HepTENPOAYKTAMU B KOMMNAaHUU
«HecTte CaHkKT-MNMeTepbypr»

«KOPYC KoOHcCanTuUHr» 3aBepLUun/ ovepeaHoMm atan co3gaHusa
LEeHTPa/IM30BaHHOM KOMIJIEKCHOM CUCTEMBbI yNpaBrieHUa 6usHec-npoueccamm
KOMMNaHuu.

OO0 «HecTte CaHkT-leTepbypr» aBNaeTCa OoYePHUM NpeanpuatmnemM GpuHcKom
KoMnaHum Neste Oil Oyj 1 3aHMMaeTCcsa peanusaumnen Tonamea Yepes
cobcTBeHHYyto ceTb A3C, Mpoaarkem ToMMBa ONTOBbLIM MOKyMaTeNaM, MpoaaXken
CMa304YHbIX MaTepmanoBs, 4OCTAaBKOM HEPTENPOAYKTOB U XPaHEHMEM MUX HA

cobCTBEHHOM cKage.

B HacTodllee BpeMa ceTb HacyMTbiBaeT 50 CTaHUMIM pa3nnyHoro popmata B CaHKT-
MNeTepbypre n JleHMHrpagckom ob6nacTu: oT HeBOMbLLUMX aBTOMATUYECKMX
3aMpaBoK A0 CTaHuMM Tuna Quick Shop ¢ MarasmHamu, kade n aBToMonkammn. CeTb
HecTe aBngeTca ogHUM U3 KPYMNMHENLWLNX M M3BECTHENLLUMX YYACTHUKOB
neTepbyprckoro pbiHka NCM, 3aHKMMaga 00 18% ero oo6bema. NocToaHHbIMU
knneHTamMm OOO «HecTe CaHkT-INeTepbypr» aBnatoTca 6onee 150 ThbiC.

netepbypXXLueB 1 okono 6000 KoMMaHM.
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Eropve
KOHCAATHHI

«KOPYC KoHcanTnHm 1 «Hecte CaHkT-INeTepbypr» MMetoT 60/1bLIOM OMNbIT
COBMECTHOW paboTbl — paHee, B Havyane 2006 roga, «KOPYC KoHcanTUHM» ycreLwHo
aBTOMATM3MNPOBaA PO3HUYHYO TOPrOBKO COMYTCTBYOLLMMKM TOBapamMm,
PO3HMUYHYIO M OMTOBYIO TOPIOB/IKO CMAa304YHbIMKM MaTepuManaMm, TEXHUYECKUMUN U
cneumanbHbIMU XUOKOCTAMM NpounssoacTea Neste. OgHoBpeMeHHO O6bina
npoBegeHa onTMmM3aLma BU3HeC-NPOoLECCOB yYeTa MaTePManoB M CUCTEMDI

OTBETCTBEHHOCTMW.

K Hayany npoekTa No aBToMaTM3auUMM PO3HUYHOWM M ONTOBOM TOProBu
HedTenpoaykKTaMn koMnaHma «Hecte CaHkT-MNeTepbypr» paboTana nopg,
ynpaBneHunem peleHmna KORUS | Retail&Distribution Ha 6a3e MHPOPMaLMOHHOM
cucteMbl Microsoft Dynamics AX ¢ MOMHbIM QYHKLMOHAMOM A9 yrnpaBneHus
TOProBAEN COMyTCTBYOLWMMM TOBapaMUn. Pe3ynbTaToM 3aBEPLUMBLLENOCH MPOEKTA
CTano pacllMpeHmMe BO3MOXXHOCTEW paHee YCTaHOBNEHHOM CUCTEMbI C LLENbIO

aBToMaTm3aumnm ele ogHOoro HarpaBiaeHMa OedTe/IbHOCTU KOMTIMaHWMN.

ABTOMaTM3aLMNA PO3HMYHOWM M OMNTOBOWM TOProBnn HedTeENPOAYKTaMM peLlmna
3a4auy yrpoLuleHMa KOHTPOMA OBVMIKEHUSA TOMIMBA, HAUYMHAsa C €ro NOCTaBOK U
3aKaH4YMBasg GOpPMMPOBaHUNEM OTYETHOCTU. B nTore ueHTpanm3oBaHHaga
KOMM/IeKCHasa cucTemMa yrnpaBneHuns 6usHec-npoLueccamMmm, cCBAsaHHaa
peanusauymen Tonnmea, 6bi1a oNTUMM3MPOBaHa U BbICTPOEHA C y4eTOM BCEX

noTpebHocTen «Hecte CaHKT-IeTepbypr».

B npouecce BHegpeHuna MC cneunanmctbl «KOPYC KOHCaNTUHM» 1M 3aKa34vmMKa
obbeanHUNM Bce MHOOPMaLMOHHbIE 6a3bl C MOMOLLbI eAMHOW Knaccubukaumm m

pernamMeHTa OTHecCeHMa 3aTpaT Ha CTOMMOCTb NpunobpeTeHna HedpTenpPOayKTOB.
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«ABTOMaTKM3aLMA oxBaThNa PaboTy OTAENOB PO3HMYHbIX MPOAaXK, 3aKy MoK,
XPaHeHWsa 1M ONTOBbIX MPOAAXK U AeATeNnbHOCTb dUHaHCcoBOro otaena. boina
npoBefeHa YHUdUKaLMA BCEX UCMOMb3yeMbIX CUCTEM, CPEOCTB aBTOMaTM3aLMK A
MPOLLeCCOoB, YTO MO3BOSINMO CHU3UTb TPYOO3aTPaTbl MepcoHana npu obpaboTke
OaHHbIX. KpoMe Toro, Ha ocHoBe pa3paboTaHHOro cneunanm3mpoBaHHOIO
TOMIMBHOIO pelleHus 6blfia yCoBEePLLUEHCTBOBaHA eAMHasa MeToAMKa OLEeHKM
NpPWBbINM C MpoadaXK. 3To No3BoNKMNO elle 6bonee 3dpPeKTUBHO GOPMMPOBATH
MONNTUKY yNpaBreHnsa KoMMaHuem», — MpoKoMMeHTUpoBana Onbra XXyKoBa,

drHaHcoBbIM gnpekTop OO0 «HecTe CaHKT-INeTepbypr».

«dna «<KOPYC KoHcanTuHr» BHegpeHue IT-cucteMbl B «<HecTe CaHKT-INeTepbypr» —
BaXKHbIW PE3yNbTaT: Mbl MOAYYUIN OMbIT CO30aHUA MOTHOLEHHbIX
DYHKLUMOHaNbHbIX IT-peweHni o4na TONIMBHbIX KOMMaHMW. Pa3paboTaHHaa Ha
ocHoBe Microsoft Dynamics AX cucTeMa ynpaBneHma 6usHec-npoueccamm —
oyepenHoOM 3Tan B Pa3BUTUM HALLKMX OTPACEBbIX MPaKTUK, a yCNeLlHoe
3aBepLIeHME MPOEKTa N MHTEPEC KOMMaHMKM 3TOMO CEKTOPA PbIHKA K MPOAYKTY
CBUOETENbCTBYIOT O €ro BOCTPEeOOBaAHHOCTM U aKTyalbHOCTM», —
NPOKOMMeHTUpoBana MapuHa FlonybeBa, AMpPeKTop AenapTaMeHTa Axapta

«KOPYC KoHcanTuHM.
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