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«KOPYC KoHcanTuHr» BHeapseT
KORUS|Retail B AcTpaxaHu

KoMnaHua 3aBepLunia peanusaumio nepsoro atana npoeKra BHeApeHUs
KopnopaTUMBHOMU UHPOPMALIMOHHOMU CUCTEMbDI B KOMMNMaHuun «3J1IKO» (000

«dneKTpoTexHnyeckasa KoMnaHusa», r. ACTpaxaHb).

000 «dnekTpoTexHnyeckaa KoMmnaHusa» (r. ActpaxaHb) cosaaHa B 1992 roay,
MMeeT LUMPOKYIO Ce€Tb MarasmHOB PO3HUYHOM TOProB/IUN OTAESIOYHbIMU U
CTpOUTENIbHbIMU MaTepuanamMm, SNeKTPOTEXHUYECKOMN NPOAYKLUN U 6bITOBOMN
TEXHUKM, a TAK)XXe CO6CTBEHHbIM UHTEPHET-MarasmH U QUCTPNGYTOpPCKUM
6usHec. KoMmnaHua aBnseTca NpUsHaHHbIM PerMoHanbHbIM JIMAEPOM B
NPOU3BOACTBE U NOCTaBKaX CTPOUTESIbHOU U /TIEKTPOTEXHUYECKOM
npoayKUMu BCeX BUAOB.

B pamkax aTana 6b110 NpoBegeHo o6cnegoBaHMe CyLLLECTBYOLWMX Ha
npeanpuaTMm NPoLLEecCcCoB TOBAaPOLABUMMXKEHUS, MPoBeAeHa MX Knaccnbumkauma, 1 no
BaXKHEWL MM U3 HMX CO3OaHbl HOPMaTUBHbIE OOKYMEHTbI, pa3paboTaHo
TexHMYecKoe 3afaHune Ha Byayllyto cuctemy. TakKe npenctaBUTeNn KOMMNaHMm-
3aKa34MKa Npownm obyyeHme meToanke GopmManmsaumm n onmcaHma bmsHec-

npoueccos.

MpennoyeHHbIM noaxomd, ChoKyCMpoBaHHbIM Ha BU3Hec-MpoLLeccax, Mo3BONUT

HETKO periiaMeHTnpoBaTb OEeATE/IbHOCTb KOMIMaHN B nanbHenwem um obecneyunT
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TUPaXKMPyeMoCTb BM3HeCa, a TakXKe byaeT cnocobCcTBOBATL yCNelwHOMY
pPa3BepPTbIBaHMIO (B X04e BTOPOro 3Tana npoeKTa) KopropaTuBHOMN

nHdopmMaumnmoHHom cnuctembl KORUS|Retail Ha ocHoBe Microsoft Dynamics AX.

«dna «<KOPYC KoHCanTUHM» 3TOT MNPOEKT NHTepeCceH M OJHOBPEMEHHO C/TOXEH
MOTOMY, YTO CErogHsa B KoMMaHum «JTKO» MponcxogaT 3Ha4YnTebHble
M3MEHEHUS, N Mbl ABMIFEMCSH He MPOCTO CBMAETENAMU, @ aKTUBHbIMU YYaCTHUKAMM
BCEro Npoucxoadaulero B KoMnaHum. MameHaeTca opraHm3aLMoHHaa CTPYKTYPa,
BU13HeC-MPoLLecChl, aCCOPTUMEHT U AaXKe YTOUHAETCHA CTpaTerna KoMmnaHmm. MNpum
3TOM HaCTPOM COTPYOAHMKOB Ha AOCTUMMXKEHME MOMOXKUTENbHOrO pe3ynbTata M
YPOBEHb BOB/I€YEHHOCTM BbICLLErO PYKOBOACTBA KOMMAHMUM B MPOEKT
CYLLLeCTBEHHO MOMOratoT BCe KoMaHae B ero peanmsaumm», — roBopuUT BnagumMmp
CKOpOOyMOB, ONPEKTOP HampaBieHusa «Putenn n JUctpmbyLma» KoMrnaHum

«KOPYC KoHcanTuHM.

Mo cnoBaM PycriaHa 2cMyp3meBa, KOMMepYeCcKoro ampexktopa «3JTKO»,
npuBriedyeHme crneumnanmctoB KomMnaHmm «KOPYC KoHCanTUHM» MO3BOMNIIO
aCTPaxaHCKOM KOMMaHUKM BHMMaTebHee B3rNsaHyTb Ha COOCTBEHHbIN BM3HEC U
yeTye yBMUOETb BO3MOXKHOCTWM A9 MOBbILLIEHMA ero 3PDEKTUBHOCTU. «KAKTUBHO
pacTyLlen KOMMNaHMKM, TaKoM, KaKOM Mbl 1 ABNAEMCHA Ha OaHHOM 3Tane, abCcontoTHO
HeobXOOUM KOMMIEKCHbIN MPOEKT, MO3BONAOLLMI, C OOHOW CTOPOHbI, 4OCTUYb
onepaLnoOHHOM YeTKOCTM M MPO3PaYHOCTM BCeX OBM3HEC-MPOLLeCCOoB,
obecrneymBaroLMX 3PPEKTUBHOCTb YNPABNEHUSA, C APYron — NONy4YnTb HOBbIE
BO3MOXXHOCTM A4 yNyYlleHW 3a cyeT BHeapeHunsa ERP-cucteMbl. UIMeHHO 3Ty

3afda4y HaM ycnewHo nomMoraeT pelwnTtb «KOPYC KOHCaNTUHM».

JononHuTtenbHaa nHdopmaums:
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TaTbaHa ATaHaCoOBa, PYKOBOAMTENb OTAENa KOPMOPATUBHbIX KOMMYHMKALIMIA,
KoMMaHua «KOPYC KoHcanTuHm ten./dakc: +7 (812) 324 2457 e-mail:

TAtanasova@korusconsulting.ru www.korusconsulting.ru
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