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18 anpeng 2007

«KOPYC KoHcanTUHr» caan «ckKnaag non
KJT1I04»

3aBepLlieH NpoeKT BHegpeHna WMS Manhattan ILS Ha cknage 3PL-onepaTopa
«Jloructnyeckoe AreHTcTBo «20A»

KoMnaHumga «KOPYC KOHCanTMHM yCNeLwHOo 3aBepLum/ia NpoeKT aBToMaTM3aumnm
MepBOro CKMaACcKoro koMnekca 3PL-onepaTtopa «J1lormctmyeckoe AreHTCcTBo
«20A», paCnonoOXXeHHOro B «JIeHMHrpaackoM TepMmnHane MLP» nog Mockson. B
OaHHOM npoekTe KoMnaHunga «KKOPYC KoHCcanTUHM BbICTYMKMIa reHepanbHbIM
nogpsaaYnMKOM MPOeKTa, OTBETCTBEHHbBIM 3a BHeApEHME CUCTEMDbI YN paBleHUs

cknagomMm WMS Manhattan ILS 2006 v MocTaBKY CKM1agCckoro o6opyanoBaHus.

«Mbl BbIbpanu cxeMy paboTbl «CKag Mo KY», TaK Kak 3TO MO3BOSTNIO HaM
MUHUMU3NPOBATb PUCKK MO yNpaBneHuno pabotTaMm NogpaayumnMKoB U
ONTUMU3NPOBATb KOHTPOJb HAL MPOEKTOM C HaLleW CTOPOHbI» - roBOpUT Cepren
PyOaKoB, reHepasnbHbln OMpeKTop «Jlormctmyeckoro AreHTcTBa «20Ax». «KOPYC
KoHCanTUHM» HeC NOMTHY OTBETCTBEHHOCTbL 3a BECb MPOEKT 3arnycka cknaaa,
aBNaach noctaBLlmkoM WMS-pelueHna n obopynoBaHuMa ANsg ckiaga
(TepMMHanNoB, NPUHTEPOB, CkaHepoB, ceTten WiFi, MHTepHeTa n TenedpoHmnu,
CUCTEMbI OXPaHbl 1 BUOEOHabNOOeHMS, KOHTPONA yaaneHHoro goctyna mn np.).
«39TO 6blNa HeNpPocCTasa 3a4a4a, HO Mbl C YCMEeXOM C Hel CrNpaBUMUCH, -
KOMMeHTMpyeT Bauecnas 3aKycunoB, MeHedykep no pabote ¢ knneHTamm «<KOPYC

KoHcanTuHr. — Cknag 6bi71 3anyLleH B CPOK U yyKe paboTaeT B MPOMbILLIEHHOM
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pexkxrnmMe, obcny»KmBaa NepBbiX KNMEHTOB KOMMaHUM «J1ormctmyeckoe AreHTCTBo

«20A».

3anycK gaHHOro CKfaga aBucsa NnepBbiM 3TarnoM MOCTPOEHUSA CKMIAACKOM CETU
3PL-onepaTopa: B 2007-Havane 2008 roga nnaHMpyeTca OTKPbITUE eLle OBYX
CKMaaCKMx koMnneKkcoB B MockBe 1 ogHoro B CaHkT-lNeTepbypre. Cknaabl
onepaTtopa byayT pacnofioXeHbl BOKPYr MOCKBbI, UTO MO3BO/IUT €My, C OOHOM
CTOPOHbI, ObITb BAVYKE K KIMEeHTaM M obecnedymTb TeM caMbiM 6ofiee BbICOKUMN
YPOBEHbL CepPBMCa O19 KPYMHbIX KTMEHTOB U TOPrOBbIX CETEW, a C APYIron, —
COKpPaTUTb PMHAHCOBbIE N BPEMEHHbIE 3aTpaTbl Ha OOCTaBKY TOBapoB. KoMnaHm4A
OyneT NpeaocTaBnaTb CBOMM KMEHTaM YCNyr He TOTbKO OTBETCTBEHHOTIO
xpaHeHus (ycnyrm 3PL), HO TakXKe pag ycnyr 4PL-onepaTopa: B YaCTHOCTH,
KOHTPO/b YPOBHS 3aMacoB B TOProBbIX TOUYKaX M AOCTaBKY COOTBETCTBYHOLLETO
ONTUMASIbHOIO KONMMYyecTBa ToBapa. [1poeKT aBToOMaTMn3aLUMKM Cckiaga B n. YepHasa
PAa3b CTan MUAOTHBIMM MPOEKTOM, Ha OCHOBE KOTOPOIro ObI/To MPUHATO peLlleHne o
nocnenyoLeM MacluTabunpoBaHMM NPOEKTa Ha ocTalNbHble cknaabl 3PL-

onepaTopa.

B xoge npoekTa 6blna ocyllecTeneHa nHterpauma WMS Manhattan ILS 2006 ¢
OV3HEeC-MPUNOXKEHNAMM KITMEHTOB, OblNa MOAroTOBIEHa KOMaH4a CneumanmMcToB
«JTornmctmnyeckoro AreHTcTBa «20A», KOTOpasa MOXET B a/lbHEMLLEM

CaMOCTOATESIbHO noaaep>XXmBaTb N Pa3BMNBaATb CUCTEMY.

OpfHa 13 KNoYEBDbIX 33434 MO yrNpaBlieHMIO NePCOHaNIoM CKlaga — MOTUBALLUS
COTPYOHWKOB U pacyeT 3apaboTHOM NiaThbl, COOTBETCTBYOLLEN 0ObeEMY
npoaenaHHbiX onepauni. Takme Moaynm cmctembl Manhattan ILS 2006 Kak

«YripaBneHume nepcoHanom» (Labor Management)  «kMOHUTOPUHI onepaLni Ha
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cknage» (Performance Management) No3BofiIAT KOMMaHMM OLEHUTb
2PPEKTUBHOCTb COTPYOHWMKOB CKaga 1 pa3paboTaTb CUCTEMY MOTUBALMM

CKJ/Ta[iCKOro mepcoHana.
CnpaBka:

OnuntenbHoOCTb NpoekTa — 5 Mecaues lNnowagb ckaga — 22 000 KB.M.
O KoMnaHuax:

O KoMnaHuu «Jlormcrnueckoe AreHTcTeo «20Ax»:

KoMnaHumg «J1lornctmyeckoe AreHTcTBo «20Ay», MepBOHaYaibHO N3BECTHas Kak
«JTornctmnyeckoe areHTCcTBO «Cargo Careyx, crneumanmsnpyeTca Ha ycyrax
OTBETCTBEHHOIO XpPaHeHMd, Mpeanpoaa>kHOW NOAroTOBKM U TPAHCMNOPTHOMN
LOCTaBKM rpy3o0B. [NepBble Wwarn komnaHuna caenana B 2006 rony, apeHaooBas 22

000 KB.M. B lormctmyeckom napke knacca “A” «MLP -JIeHUHIpaackMm TepMmMHan».

CerogHs B Ymncre KIMeHTOB KOMMaHUM MPUMCYTCTBYIOT KRYMHbIE MPpomn3BoANTENTN U

OdHa TOproBad CeTb.

«JTornctmnyeckoe AreHTcTBO «20A» BXOOMT B COCTaB xonanHra «Basis Investment
Company», co3gaHHbii IMuTpmem JlebenesbiM, ObiBLUMM coBnagenbLemM "Mmanb-
HeOBMXMMoOCTU". Muccma «Basis Investment Company» - cozgaHmne B Poccmm
COOCTBEHHOWM CEeTM 0OBHEKTOB KOMMEPYECKOM HEeABUMKMMOCTU C 3PPEKTUBHbBIMM
busHecamMm 1 nocnenyrLmm ynpaBneHmeM MMm B COOTBETCTBUM C

MeXOYyHapOoOHbIMW CTaHOAPTaMW.

O koMnaHum Manhattan Associates
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KomMnaHuma Manhattan Associates Ltd. pa3pabaTtbiBaeT pelleHnsa anga
ONTUMM3aLMKM LLenoYeK NocTaBoK ¢ 1990 roga. KoMnaHmMa aBngeTcs ogHom 13
Hanbonee G6bicTpopacTyLmx B CLLUA, aeMoHCTpUpysa cTabunbHoe pa3BuTme Ha
npoTaxweHunm 17 net. KnueHTbl Manhattan Associates — 6onee 1800 opraHusaumn,
Bnagetowmx 2500 cknagCkmnMMm KoMnnekcamMmu. ['pm aToM, Mo ctatuctmke, 7 n3 10
CKNnaackmx komnnekcoB CLUA ncrnonb3ytoT TexHonormm Manhattan Associates.

LLITaT KoMMaHMM HaAaCcUYMTbIBaeT 6onee MOJTYTOPa TbICAY HEJTOBEK.
KoHTakTbl anga CMU:

ApelwKnHa AHacTacna MeHemkep npoaykta MANHATTAN WMS KOPYC
KoHcanTuHr ten./dakc: +7 (812) 324 2457 wnnun +7 (495) 229 5370 E-mail:
AARESHKINA@KORUSCONSULTING.RU
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