03 nekabpsa 2014

«KOPYC KoHcanTuHr» peaaun3soBan
Murpauuio ERP-cucrteMbl pOCCUNCKOIoO
oduca Valio Ha Microsoft Dynamics AX
2012

«KOPYC KOHCanTUHIr» 3aBepLUUN NMPOEKT Mo nepexoany pocCUMUCKOro
noapaspeneHns PUHCKOro KoHuepHa Valio Ha nocniegHIOl0 BEPCUIO CUCTEMDI
Microsoft Dynamics AX 2012. Mepexoa Ha HoBYylO NnaTpopMy NpU3BaH
nopaaep)Xatb npoueccbl NPOU3BOACTBa U ANCTPUGYLMU KOMMAaHUU B YCNTOBUAX
pa3BuTua 6usHeca B Poccum.

[1o nepexopna Ha Microsoft Dynamics AX 2012 poccmmckoe nogpasgeneHme
KoMnaHum Valio paboTano c cuctemMom Microsoft Dynamics AX 4.0, koTopas
mepecTana nogaep»XMBaTbCa BEHOOPOM, a TakXKe He 0b6/1afana MOLHOCTbIO,
HeobxooMMOM A9 KOMMaHMKM B JaHHbIM MOMEHT. PYKOBOACTBO MPUHANO pelleHmne
O Mepexone Ha nocnefH Bepcuto NaTtdopMbl Microsoft, KoTopasa MNOMHOCTbIO
COOTBETCTBOBaNa TPeboBaHMAM KOHLEPHA Kak C TOYKU 3PEeHMA MOLLIHOCTMK, TaK U C

TOYKM 3PEHNA MOKPbLITUA KINKOYEBDLIX MPOLUECCOB.

B HoBYyto Bepcuto cnctemMbl Microsoft Dynamics AX 2012 6binn nepeHeceHbl Bce
npouecchbl ANCTPUOYLIMKM KOMMaHUK: yrpaBieHMe 3aKyrnKaMm, NpoaarkaMmm 1

3anacaMu. B npoekTe nepexona OCHOBHOE BHMMaHMeE yOenasioCb aBTOMaTMU3auUmnm
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MpoLEeccoB MMMOPTHbIX 3aKYMOK M MOCTaBOK. B cooTBeTCcTBME CO cneumndmnkom
0EeATeNbHOCTU KOMMaHMK, 60MNbLLOE 3HAYEHE MMeNa OpraHM3aLmsa B cuctemMe
TaKMX MPOLLECCOB, KAK KOHTPO/1b CPOKOB rOAHOCTU, MAaPTUOHHbIM YUYET, y4eT

cepTnPuUKaToB.

[Ona ynpaBneHuUa geHexXHbIMU MoTokaMm B KoMnaHuu Valio 6bino BHegpeHo
peweHre «KOPYC|Ka3HaueicTBO» Ha 6a3e Microsoft Dynamics AX,
obecneymBaloLLee CUHXPOHHOCTb MOCTYMNNEHUS N PAaCXOO0BaHUSA OeHEXHbIX
CcpencTB, NNaHMpoBaHKe NocneaoBaTeIbHOCTV U CPOKOB COBEpLUEHNS

dUHaAHCOBbIX onepaLuii.

B pe3ynbTaTe NpoekTa 6o/blune M3MeHeHua npetepnen Moaynib
LleHoobpa3oBaHUA. MNMpeXKHAA cMCTeMa CKMOO0K Oblfia 3HaYUTENbHO pacLLUMpPEeHa,
peann3oBaH 610K OTYETHOCTM O NpeaocTaBngeMblx ckmakax. CyLlecTBEeHHO Obinmn
nepepaboTaHbl M GMHAHCOBO-aHaANUTUYECKME OaHHble, 0ObEM KOTOPbIX B Microsoft
Dynamics AX 2012 BO3pOC Mo CPaBHEHUIO C OrPaHNYEeHHbIMK B 3TOM 061acTu

npegblayuimMMm BepCaMmM CUCTEMBDI.

OOHOW 13 KMOYEBbIX Liefiel MpoekKTa CTalo pelleHre Bonpoca uHTerpauum ERP-
CUCTEeMbl C CUCTEeMOM yrnpaBneHua cknagoM. KomnaHumda Valio Bnageet
COBCTBEHHbIM CKITAA0M, a Takyke paboTaeT ¢ 60MbLUVMM KOTMYECTBOM MOCTaBLLMKOB
BHELLHMX CKTAOCKUX MOLLIHOCTEM, KOTOPbIE UCMOMb3YIOT Pa3fIMUYHbIe CUCTEMBI

yrnpaBleHW4.

B pe3ynbTaTe npoekTa Ana KoMmnaHuum Valio 6bina peanmsoBaHa crneuvanbHagsa
Mofaenb, KOTopasa MOXeT OblTb MCMob30BaHa Ana nHterpaumm Microsoft Dynamics
AX 2012 ¢ paznuniHbiMn WMS-cuctemamm. C MOMOLLbIO CO34aHHOM Moaenm 6bina

npomsBeneHa MHTerpaund C COBCTBEHHbIM CKJ1aAOM KOHLUEPHa, a TakKxXXe C OHNM
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13 UCMOMNb3yeMbIX BHELLHMX CK1aaoB. KoMnaHmga Valio mnaHmnpyeT npuMeHuTb

OaHHYKO MoOesib U NMpn MHTErrpaunii C opyriuMmm CKragamMun.

Bonbluoe 3HaveHre NpeacTaBnana peanm3aumsa n Opyrmx MHTerpaumMoHHbIX
npoueccoB — ¢ cuctemMom EDI, TpaHcriopTHoM cuctemMom AHTORP, a TakyKe cuctemMom
NMaHMPOBaHUA, KOTOPasa NCMOSb3yeTca B rofIoBHOM KoMmnaHunm Valio B DuHAaHamnm

ONa ynpasieHNd BCeM TOBapoaABMXKEHMNEM KOHLIePHa.

B Microsoft Dynamics AX 2012 npeTepnenn MaMeHeHMa Npom3BOLACTBEHHbIE
npouecchl Valio. KoMnaHuga nepeluna oT AUCKPETHOM Moaenu K NpouecCHOMY
TUNy NPOM3BOACTBAa. B HOBOM c1CTEeMe MOSTHOCTbIO OTPaXaeTca OABVIKEHME
MPOM3BOACTBEHHbIX Orepaui BMOTb 40 BbIMyCKa FOTOBOW MPOAYKL WK, B TOM
4yncne, yripasrneHue peuenTypaMm, CnMcaHme Cblpbs, BbliMyCK COMYTCTBYOLLMX
MPOAYKTOB, YHET MPOAYKLMM MOHMMXKEHHOIO Ka4veCcTBa, NeyaTb STUKETOK.
MoaBUINCb HOBbIE MPOLLECChI, KOTOPblE HEBO3MOXXHO Obl/10 aBTOMATM3MPOBaTb B
npe>xHen cucteme. Hanpmmep, Obinm BBeOAEHbI AOMNONMHUTENbHbIE YYETHbIE
MpoLLecChbl — BbIMYCK CyObnpoayKToB, yY4ET Bpaka; M3MeHEH MNopsaaoK pacyéTa

cebecToMMOCTM.

B HacTogllee BpeMsa cnuctema Microsoft Dynamics AX 2012 3anyleHa B
MPOMbILUMIEHHYO 3KCMNyaTaumMto. B nnaHax Valio - ganbHenlwee pasBuTe B
crcTeMeE NPOUN3BOLACTBEHHbIX MpoLeccoB. KoMMaHUa MIaHUpyeT yBENMTNYNTb
06BEMbBI MPOU3BOACTBA B POCCMM M PaCLUMPUTb aCCOPTUMEHT NMPOaYKLMM

poccrm MCKOTIo N ponsBoacCTBa.

NBaH ®épopos, pykoBoaUTeNnb NO KOHCANTUHry aenaptameHTa ERP MK

«KOPYC KoHcanTuHMm:
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«BHenpeHme ERP B dumnmanax 3anagHbix KOMMNaHMM B Poccumm BCcerga MMeeT psan
0cobeHHOoCTeN, AeNnatoLWmMX MPOLECC U MHTEPECHbIM, M CITOXXHbIM O4HOBPEMEHHO.
X BbiICOKME TpeboBaHMSA K YPOBHIO CEPBMCA, BO BCEX CMbIC/TAaxX 3TOr0 NOHATUS,
3aCTaBNAOT UCMONHUTENSA PaboTaTb MakCUManbHO 3OPEKTUBHO. [pK 3TOM U caM
3aKa34YMK MaKCUMasibHO FOTOB K MPOEKTHOM paboTe, OTAIMYHO MOHMMaeT MPUHLMN
«Bpemga — KauvecTBo - BrogykeT» 1 roToB NPpUHMMaTb, a rMaBHoOe, HECTU
OTBETCTBEHHOCTb 3a CBOU pelleHuna. PaboTtaTb ¢ Valio 6bin0 o4eHb MHTEPECHO U
MO3HaBaTes1bHO, MPOEKT CTal AENCTBUTENIbHO 3HAKOBbLIM /19 KaXXO0ro YieHa

MPOEKTHOM KOMaHObl M BCen KOMMaHnM «KOPYC KoHCanTUHM.

AnéHa Feknep, AMPEKTOp AenapTaMeHTa No NPOoABUXXEHUIO BU3Hec-peLueHUNn

Microsoft B Poccuu:

«CerogHa ERP aBngaetca a0poM MHPOPMaLMOHHOM CUCTEMbI COBPEMEHHOIO
npeonpuaTmna, KOTopoe pPacLUMpaeTca M A0MONHAETCAS HeObXoaMMbIMM
pelleHnaMM Mo Mepe NosBeHMda HOBbIX MOTPeOHOCTEN KOHKPETHOrO BM3Heca.
Microsoft Dynamics AX — 3To 60o/blLle, YeM MPOCTO aAMUHUCTPATUBHOE
ynpaBneHmne 6BM3HECOM, TO eCTb OTC/IEXXMBAHME 3apMiaThl M yrpaBieHmne
nepcoHanoM. Tak, Halle ERP-pellueHMe BKItoYaeT BeCb HEOOX0OaMMbIN
OYHKLMOHaN ong TOproeam n gucTpmbyumm, Mpon3BOACTBa, yNpaBieHMs
MpPoeKTaMu 1 CEPBUCHOIO 06CNYXKMBAHMA. Mbl padbl, UTO peLleHMe NOTHOCTbIO
yA0BNeTBOPUIO NOTPeObHOCTM KoHLepHa Valio n nosgpasnaem «KOPYC

KoOHCcanTunHMm C YCriewHbIM 3aBeplleHneM KPYINMHOro n MHTepeCHOro npoeKTa».
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