21 anpenga 2010

«KOPYC KOHCanTUHMN» paccKa)<eT 06
yrpaB/IeH4Y€CKOM y4yeTe B KPU3UnC Ha
CaMMute PUHAHCOBDLIX ANPEKTOPOB

26-27 anpens 2010 r. B MockBe nponaeT Bropon CaMMUT ®UHAHCOBbIX
ANPEKTOPOB, rMaBHasa TeMa Kotoporo - «<MHpopMaLUOHHbIE TEXHONIONMU B
pa6oTte puHaHcoBoOro gupekropa». OCHOBHasi ugea MeponpumaTtusa - obcyanTtb
UT KaK rnaBHbI MHCTPYMEHT PUHAHCOBOIro ANPEKTOPA, OCO6EeHHO B
KPU3UCHbIX U NOCT-KPU3UCHDbIN Nepuoabl. Ha ceKummn «KOHTPOJUTUHT U
6l0g)KeTUpoBaHUeE» BbICTYNMUT Y/leH coBeTa aupeKTopoB «KOPYC KoHcCanTuHr»
OMuTpun CZIMHbKOB C AOKNAaAOM Ha TeMY «YTNpaB/IeHY€CKUN yYeT B KPpU3UC.
KoMy 3TO HYy>XHO?».

age nofffound or type unknown
«4 xoTen 6bl [PaCCKa3aTb, rnpexane Bcero, 0 TOM, UTO TaKoe NMOCTaHOBKa

6roOYKETHOro M1aHNMpPoBaHNA 1 No4YeMy UCIMOoJ1Ib30BaHNE MHCTPYMEHTOB

YrpaBeHYeCKoro y4eTa 0COBEHHO BaKHO B MOCTKPU3NCHOM 3KOHOMMYECKOMN
OeAaTeNbHOCTU», - FOBOPUT OMUTPUIN CIUHBKOB. - «DUHAHCOBbIE ANPEKTOPbI —
OMbITHbIE U YCMeLlHble CreLmanncTbl, KOTopble MpeKpacHo pa3bupatoTcs B
dUHaAHCOBOM ynpaBneHnn. OgHako, Aaneko He Bce PUHAHCUCTbI MOHMMatoT
BaYKHOCTb U 3pDEKTUBHOCTb MCMOMb30BaHNA COBPEMEHHbIX MHCTPYMeHTOoB UT.
CerofHga cyLlecTByeT Macca crocoboB onTUMU3NPOBaTb GPUHAHCOBLIN YYeT,
OloyKeTMPOBaHME M aHaNM3 ¢ MoMolLbio NT. DUHAHCOBbIE AMPEKTOPbI MosyYatoT

MHCTPYMEHTbI, C MOMOLLbBbIO KOTOPbIX OHWM MOTYT aHalIM3MpPOBaTb nobble OaHHble MO
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npeonpuaTMio B Nobbix pa3pesax, CONnoCcTaBNATb M aHaNM3NPOBaTb 1tobble OTYeTbI

— MNOBbllLad TEM CaMbIM O6LLLyI-O YNpaB/id9eMOCTb OpraHmM3aunin».

B noknage OMutpuma CnmHbkoBa byoeT paccMoTpeHa MaTpuL,a 3adad U
MHCTPYMEHTOB aBTOMATU3aL MK YIPaBIEHUYECKOro y4eTa, pasinyHble Noaxoabl K
BHeOpeHMto MHOOPMALMOHHOWM CUCTEMbI M BbIOOPY MapTHeEpPa — KOHCY/IbTaHTa Mo
BHeOpeHMI0. KaK 1 3a4eM pa3BMBaTb BHEOPEHHYIO CUCTEMY YMNPABIEHYECKOIro
yyeTa, CBA3b y4eTHOM cucteMbl M MCOO, spontoumnsa ponm CFO Ha npeanpuatmm —

3TU TeMbl TakXKe ByayT Noapo6bHO ocBeLLeHbl AOKIAOAUYMKOM.

B I_IepBbIl;I neHb CaMMUTa TaKXKe COCTOUTCH Mpe3eHTaumMa HeaBHO Bblleawemn

KHUNTUN ,D,MVITpl/Iﬂ CnnHbKOBa <<yl'lpaBﬂeH‘-leCKl/H;l YYHET. MOCTaHOBKaA U NMPUMEHEHWMEN,

Mocetntenn CaMMmMTa CMOryT MOMY4YUTb B MOOAPOK KHUIY BMecTe ¢ CD-OMCKOM, Ha
KOTOPOM HaxoOATCA TUMOBbIe AOKYMEHTbI M ONMUCaHUA MeTOAMK, MPUMEHSAEMbIX
Mpwv aBTOMaTM3aL MM yrpaBleHYeCKOro yyeTa: yCTaBbl MPOEKTOB,
npenBapuTenbHble PUHAHCOBLIE MOoaeNN, MHCTPYKLMKW Mofib3oBaTenen,
pernamMeHTbl, ONMMcaHMa TUMOBbIX BM3HEeC-MNPOoLEeCcCOoB 1 MHOroe gpyroe. Ha gmucke
TaKKe cogepkaTtca 6ecnnaTHble MPOrpaMMHbIe MPOOYKTbI, MO3BOMAlOWME

3HaYUTENbHO YMPOCTUTb MOCTAaHOBKY M BHEOpeHMe yrnpaBleH4YeCcKoro yyeTa.

OMutpum CNnHbKoB H6onee NATHaALUATM NTeT KOHCYbTUPYET KOMMaHMM U
rocygapcCTBEeHHbIE CTPYKTYPbI MO BOMPOCaM ONTUMU3ALIMK M aBTOMaTU3aLMNM
ynpasneHuda. C 2000 roga - 4neH coBeTa AUPEKTOPOB, cCoydpennTesib KOMMnaHunm
"KOPYC KoHcanTtuHr'. Cpeaun ero knmeHTtoB "Procter & Gamble", "ABTOoMUMp",
"Benas", "Muanb-Hegsm>xkmmMmocTh", "TmopomMawl”, "CeasbmHBCeET", "TpaHcaspo”,
"YpanA3" 1 MHOrMe gpyrme. dsngerca uneHoM Accoumaymm He3aBMCUMMbIX

ONPEKTOPOB, Led-penaKToOpoM )ypHana "Kenc", aBTOpoM MHOXeCTBa

korusconsulting.ru ﬂ MoomuwmTech Ha Haw Telegam-KkaHan Moanucartbca



http://www.slinkov.ru/book.php
https://korusconsulting.ru/contacts/
https://korusconsulting.ru
https://t.me/+4cSLya8hy2tkYzAy

Eropve
KOHCAATHHI

ny6nmKaunm, HaydHbIM PeaaKTOPOM HECKOMbKMX KHUT, NeKTOPOM CTOKIOTbMCKOM

LLIKO/bl 9KOHOMUKU 1 APYrMX By30B.

Russian CFO Summit 2010 - CaMMUT GMHAHCOBbLIX ANPEKTOPOB — MponaeT 26-27

anpenga 2010 r., B [NoaMockoBbe, B otene «HELIOPARK Thalasso».
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