17 magq 2011

«KOPYC KOHCanNnTUHM» paccKa)XXeT o
KOHcoNMpauum 61oa)keToB Ha
KoOHPepeHUuunn «KopnopaTmMBHbIN 6l0Q)KeT
- 20T11»

«TOYHOCTb NPOrHO3MpoBaHus, NJIAHMPOBaHUSA, UCNOJIHEHUS GloaXKeTa B
YCNOBUAX HeornpeaeneHHOCTU pbiHKa. Kak onTuMusupoBaTtb 6iog)keT?! O6MeH
OonbITOM» - 3TUM BornpocaM 6yaeT nocesleHa KOHpepeHuUs «KKopnopaTUBHbIN
6opKeT - 2011», KoTOpaa coctontcs B MockBe 19 Mada. Ha KoHpepeHUuun
COCTOUTCSA BbICTyMN/1IeHUe MeHemKepa npoekToB «KOPYC KoHcanTuHr» Cepres
CadpoHoBa «KoHconuamnpoBaHHbIX 6lomkeT Fpynnbl. Kakas urpa ctouT cBeu?»
B cocTtaBe XonauMHroB v rpyrnn KOMMaHWMM CyLLLECTBYIOT pa3/iMyHble topugmyeckme
nuua. B 3aBUCUMOCTU OT CTPYKTYPbI XONOAUHIA U BHYTPEHHEN «MONTUTUHYECKON
CUTyaLMW» OHW MOIYT BbIMOMHATb Pa3Hble ponu: NMbo TexHm4yeckme GyHKLUMK ONns
yrpaBneHnsa puckamm, Tno6o GyHKUMM LleHTpoB OTBETCTBEHHOCTH, Y KOTOPbIX €CTb
onpefeneHHasa CaMoCTOATENIbHOCTb B PMHAHCOBOM U CTpaTErMyYeCKOM
MIAaHMPOBAHMM CBOEN OeATeNbHOCTW. [pK 3ToM nepen ntobo rpynnor KoMMnaHmm

BCTaeT 3aa4a CbOpMMpOBaHl/Iﬂ KOHCOTMONPOBAaHHOIO oromKeTa.
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Eropve
KOHCAATHHI

B cBoeM gokrage Ceprem CadppoOHOB pacCKaXKeT, KaKMe HIoaHCbl MOABAAKOTCA Mpun
dOPMUPOBAHUNIM KOHCONMMOMPOBAHHOIO 6toa)KeTa B MEPBOM M BTOPOM Crly4daax.
Hanbonee cnoykHble BOMPOChl BO3HMKAIOT B rpynmnax, paboTatoLmx no BTOPOMY
npuHUMny — LleHTpoB OTBEeTCTBEHHOCTW. N0ABNAKOTCA CIOXXHOCTM Bbibopa: C
KaKMM KOHCONMMAOAMPOBAHHbBIM OTYETOM HEODOXOAMMO CPaBHMBaTb
KOHCONMMAOMNPOBaHHbIN 6toayeT? C KOHCONMMOMPOBAHHOM OTYETHOCTbIO Mo MCDO,
no PCBY, unmn pa3spabaTbiBaTb METOAMKY YN PaBIeHYECKOM KoHconmaaumm? B

3aBNCMMOCTKM OT OTBETa €CTb Pa3/IM4YHble BapPWMaHTbl OEeNCTBUI.

[anee B goknage 6yayT 3aTPOHYTbl CNOCObbI peLleHNa HECKOMbKMX Haunbornee
MHTEPECHbIX 3aa4: Kak obecrnedunTb cxogmmocTb BIrO, 4to genatb C
peknaccrudpumkaLmen obopoTOB M OCTAaTKOB MO BHYTPUIPYMNMNOBOM KoonepaLuu, 4To

aenaTtb C Hepeaﬂl/I3OBaHHOl7I I'Ipl/l6bIJ'IbI-O.

KoHdepeHuma u BbicTynneHne «<KOPYC KoHCanTUHM» ByayT MHTePEeCHbI
aKLUMOHepaM, reHepanbHbIM M UHAHCOBbLIM AMPEKTOPAaM, MMaBHbIM Byxrantepam,
pyKOBOOUTENAM YMPaBNeHuM CBOAHOMO NMaHMPOBaHMS, BIogXKeTUPOoBaHMS,

KOHTPOJTTMHIa KPYMHbIX XONOWHIOB, Moyrin KOMMaHWN.

KoHdepeHumna coctomnTca 19 maqa 2011 r., B MockBe, no agpecy 1-a TBepckasa-
AMckaq, a. 34, Mariott Tverskaya Hotel. CanT KoHbepeHUMU:

http://www.globalforumfactory.ru/kb
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