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07 nekabpa 2006

«KOPYC KoHcanTuHr» pacckasana
$dUHaAHCOBbLIM ANpPEKTOpaM 06
3PPEeKTUBHOU peanmnsaumm cTpaTtermm

30 HoA6pA cneunanmucTbl KoMnaHm «kKOPYC KOHCanTUHM» BbICTYNWU/IMN Ha
npakTnyeckom KoHpepeHUunu «Kak paspabotatb pUHAHCOBYIO CTpATErmio
npeanpuaTUa», OpraHM30BaHHOM XypHanoM «DUHaAHCOBbIN AUPEKTOp». B
KOHpepeHUMU NPUHAN y4acTUe Luenbii pag NpU3HaHHbIX 3KCNepToB B 061actu
PduHaHcoBoOro ynpasneHus. B paMmkax KoHpepeHUunUn PMHaHCOBbIe AUPEKTOopa
npeanpuaTUN AeNNNUCb CO6CTBEHHDbIM OMNbITOM pa3paboTKM U peanusauum
$duHaHCOBOM cTpaTermm.

30 HOabpPSa cneunanmcTbl KoMnaHnm «KOPYC KoHCanTUHM» BbICTYNUAM Ha
npakTnyeckomn kKoHdepeHUnn «Kak paspaboTaTb PMHAHCOBYIO CTpaTerumto
npeanpuaTma», OpraHM30BaHHOM >XypHanoM «DUHAHCOBLIM ANpPeKTOP». B
KOHdEepEeHUMN NPUHAN yYacTMe Lenbl pan npmM3HaHHbIX 9KCMepTOB B 06/1aCTu
drHaHCOBOro ynpasneHuma. B paMkax kKoHdepeHUnn GUHaHCOBbIe OMpPeKTopa
npegnpuaTMii 4enmMnmMcb COO6CTBEHHbBIM OMbITOM Pa3pPaboTKM U peanm3aumm

dMHaHCOBOM CTpaTermn.

ABTOpaMun gokaga ot KoMnaHum «KOPYC KoHCanTUHM» BbICTYMWUAW YfieH COBETa
onpeKkTopoB OMUTpUM CIIMHBKOB M MeHedyKep O paboTe ¢ KOpNopaTUBHbIMMA

KnneHTamMum TaTbaHa Mnbumyea. MNpe3eHTauma «KOPYC KoHcanTuHMm» 6bina
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nocadlleHa NpobrneMaM CBA3M CTpaTermm c TakTUKOM 1M OCHOBaHa Ha LienioM psaae
MPAKTUYECKUX MPUMEPOB M3 COBCTBEHHOIO OMbiTa KOMMAaHMKW. IMUTPUIN CNMHBKOB
pacckasasn o pofin GUHaHCOBOW CTpaTErMK B XXU3HW NpeanpuaTma Ha oCHoBe
pe3ynbTaToB BCEPOCCUMCKOro MCCedoBaHMs, MpoBeaeHHOro KoMnaHmnemn
«Colmo-2Kecnpecc». CornacHo aTUM AaHHbIM, BbipaboTKka cTpaTermm npeanpuatms,
npoLecchl 6I0AXKETUPOBAHMA U GMHAHCOBOIO aHanM3a cocTaBnatoT 6bonee 50%
BCeM 0eaTenbHOCTM KOMMaHui. B goknaae TaTbaHbl MnbuueBow 6binm
PAacCMOTpPEHbI BOMPOCHI MPakKTUYeCcKOoM peanmsaumm nnaHnpoBaHMe, a TakxKe
PUVCKM MPOEKTOB MO aBTOMaTM3aLUMM GUHAHCOBOTO YMPaBieHUs. OTO BbiCTyMneHune
MONYyYMIIO CaMble MOMOYKUTENbHbIEe OT3bIBbl CO CTOPOHbI Y4aCTHUKOB

KOHpepeHLnn.

Ha KoHdepeHUMM TakxKe BbICTYnn Muxamn bynyweB — GUMHAHCOBbBIN OUNPEKTOP
KOMMNaHUM «<ABTOMUP». B 2004 roany «KOPYC KoHcanTmHM BCero 3a 3 Mecqua
peanim3oBasna B 3TOM KOMMaHUK yCreLHbIM MPOEKT MO BHEOPEHUIO CUCTEMDbI
Bt00XKeTUPOBaHMS, YNPaBNeHYeCKOoro nnaHmMpoBaHmMa 1 koHTpona Infor|Extensity
MPC. Joknan Muxanna bynyLieBa 6bi/1 MOCBALLEH MPAaKTUYECKOMY OMbITy
NOCTPOeHUa GMHAHCOBOW CTpaTEernn, pearm3oBaHHOM NPU aKTMBHOM y4acTum

cneymanmnctoB «KOPYC KoHcanTUHM.
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