O5 nronga 2013

«KOPYC KoHcanTUHM» npoBen Kpyrnbiu
CTON ANS KJIINeHTOB, NOCBALLEHHbIN ONbITY
MCMNOJ1Ib30BaHUS aBTOMAaTU3UPOBAHHbIX
EPM-cuctem Oracle

FK «KKOPYC KoHcanTuHr» npoBena B CaHKT-MeTepbypre Kpyribii CTo/, Ha
KOTOPbI 6bI/IN NpuUrnawleHbl NpeacTaBUTeIU KOMMNaHUU-K/TMEHTOB U3
pa3nunyHbIX oTpacnent. KniouyeBon TeMOMN BCTpPEUM CTano obecy)kaeHume
pe3y/ibTaToOB UCNOJ/Ib30BaHUA aBTOMaTU3UpPoBaHHbiIX EPM (Enterprise
Performance Management) cuctem Oracle h o6MeH onbITOM.

K yyacTtuto 6bim mpurnaleHbl MpeacTaBuUTenn npeanpuatum-knmeHToB «KOPYC
KoHcanTUHM» 13 TaKKMX OTpacien Kak po3HUYHaa TOProeBia U oucTpmbyums,
aBMaACTpoeHue, dapMaLEeBTUKA, MULLEBAA MPOMbILLIEHHOCTb, MMEKLWMX OMbIT
pPaboTbl C cMCTeMaMK BoOXKeTUPOBaHUA, GU3Hec-aHanMsa U KOHCoONMaaLmMm
OTYEeTHOCTM Ha NnaTdopmax Oracle. B umcne y4aCcTHUKOB KPYTIioro ctosna 6binm
npeacTtaBuUTENM KoMMNaHMmM «KaTpeH», «Kopnopaumm «MpkyT», «OAK», «MepHO

Pukap Pycb», «JleHTay, «CAHOPYT-Tpeno» n MHOrMe gpyrue.

Bo BpemMa Meponpuatng akcnepTbl «KOPYC KOHCanTUHM NpoaeMOHCTPUPOBaiu
rOCTAM HOBUHKM B obnacTtu 6rogyweTmnpoBaHma ot Oracle (Oracle Hyperion

Planning 11.1.2.3.), MTO3HaKOMUNM C BO3MOXXHOCTAMM MPOOYKTOB, NpeaHa3Ha4YeHHbIX
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09 KOHcoNMaaunMm GMHaAHCOBOM M yrpaBneH4Yyeckom otyeTHoCcTn (Oracle Hyperion

Financial Management) n 6usHec-aHanu3a (Oracle Business Intelligence 11g).

B paMKax 06cy»aeHUs BO3MOXXHOCTEN MHPOPMALLMOHHbIX TEXHONOTNIN B
KOHTEKCTe pelleHna 3agay GMHAHCOBOW CNY»KObl MpeaAnpuaTma 6biin 06Cy»KaeHbl
aKTyalibHble TEHOEHLMM TaKME KaK MCMOMb30BaHME «CKOMb3ALLEro
bromxeTnpoBaHma» (Rolling budgeting) metoga ABC-KOCTUHT, MPUMEHUMOCTb B
POCCUMNCKUX peanunsax noaxoaa «3a paMKamm btogkeTmpoBaHmsa» (Beyond

Budgeting).

MOMUMO OEMOHCTPALUM M ONUCAHMA GYHKLMOHANBbHOCTU U MPENMYLLLECTB
Pa3NnNYHbIX MPOOYKTOB Ha 6a3e TexHonornm Oracle obcyyaanucb NpakTnyeckme
BOMPOCHI BHEAPEHMA U MCMONb30BaHMA MHPOPMALMOHHbBIX CUCTEM. YYACTHUKMN
MepPOonpuAaTUS, Kak co CTOPOHbI «KOPYC KOHCaNTUHM», TaK U CO CTOPOHbI FOCTEWN,
OENNNNCb CBOUM MPOEKTHBLIM OMbITOM U paccKa3biBanin 06 0COBeHHOCTAX U

pe3ynbTataxX nMpMmMeHeHM4d TexHonornm Oracle B cBoMXx opraHm3sauyumdax.

«[Mogo6Hble BCTPEeUM C «KoMeramMm no uexy» 0emcTBUTENbHO NMOoNe3Hbl C
MPaKTUYECKOM TOUKM 3peHmna. OHM NO3BONAIOT HaM KaK 3aKa3uMKaM MOHATb, UTO
cucteMa BHegpeHmna EPM peweHunn Oracle B «KOPYC KoHCanTUHM» MOCTaBeHa
Ha MOTOK B XOPOLIEM CMbIC/e 3TOro cnoBa. B npouecce obuieHna ¢
npeacTaBUTENIMU OPYTMX KOMMAHUIM MOXHO HAWUTK peLlleHna Ha COOCTBEHHbIe
BOMPOChl. ONMpasach Ha peasibHble MPUMEPbI MCMOMb30BaHUA 3TUX PeLUEeHUI B
OPYrMx KOMMNaHMax, CTAaHOBUTCA ferye yoeamTb COOCTBEHHMKOB B HEOOGXOOQMMOCTM
M LenecoobpasHOCTU MX BHEOPEHMS Y HAC», - MOOENNICA MHEHMEM O
MepOoNpPUATUMN OONH M3 YY4ACTHUKOB — GMHAHCOBbLIN OMPEKTOP KOMMaHMM

«CAHOPYT-Tpeng» EBreHunin PyuLmH.
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CnpaBka:

Fpynna koMmnaHum «kKOPYC KOHCaNnTUHIr» - POCCUNCKMN CUCTEMHbIN
MHTerpaTop, Nnpeasaratowmim ycnyrm MT-KoOHCaNTUHIa no co3gaHumio, onTMMM3anumm
M aBTOMaTM3auUnm bmsHec-npoueccoB. «KOPYC KoHCanTUHI» - «M1aTUHOBbIM»
napTHep Kopnopaunm Oracle, MMeeT B CBOEM aKTUBE MNOATBEPKAEHHbIE
cneunanmsaumnm no peweHmam Oracle Hyperion Planning 1 Oracle Hyperion
Financial Management 1 yeTbipe oTpacneBble cneunanmsaumnm Oiland Gas,
Wholesale Distribution, Consumer Goods, Aerospace and Defense. [lenapTaMeHT
CPM, 3aHMMAOWMINCA BHEOPEHUNEM CUCTEM BIOMXETUPOBAHUA, KOHCONMMOAUNM
OTYETHOCTU N BUsHec-aHanm3a c 2001 roga peanunsosan 6onee 60 NPOEKTOB B
PA3MTNYHbBIX XONTAMHIOBbIX CTPYKTYPaX B TaKMX OTPACISX, KakK aBUACTpPOeHMe,
TAXKeNoe MallMHOCTPOEHME, MeTannyprma, HedpTerasoBbl KOMMSEKC,
MPOM3BOACTBEHHbIE MPEeANPUATUA, PUTENI U ONCTPUOYLMA. KnneHTaMu
KOMMaHWMM CTanm XonguHr «J1eHtay, «<Hnkomepn Poccmna-CHI», 3A0 HIMTK «KaTpeH»,

C.A.T. oil AG, Pernod Ricard Rouss, «<CAHOPYT-Tpewno» 1 gpyrue.
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