01 Hoabpa 2007

«KOPYC KoHcanTUHM» npeactaBu Ha
EMC Forum HOBbIU B3rngap Ha
OOKYMEHTO060poT

AnekcaHap CeMeHOB, reHepanbHbin aupeKTop «KOPYC KOoHcanTUHM»:
«CerogHs Ha pbiHKe nob6e)xgaeT 6onee AUHaAMUYHas U OTKPbITasas KOMMaHU4,
roToBasi K Kpu3ucy yrnpasfiseMoOCTU OpraHU3aLuMOHHO U TEXHOJIOrMYECKU»

25 okTabpsa 2007 r. B MockBe cocTtodancs IV MexxayHapoaHbii EMC Forum-2007,
MOCBSALWEHHbIN HOBEWLLIUM TEXHOTOMMAM MO YMpaBleHUIO MHGOPMALMOHHbBIMW
MHPpacTpyKTypamMmun. Popym cobpan cebile 1000 npeactaButenem UT-mHOyCTpUK:
TOM-MeHeOXXepoB 1N pyKoBoaMTeNewn nogpasneneHnim KpynHeEMLWMX KOMMAaHUM 13
Pa3/IMYHbIX OTpac/ien SKOHOMMKM POCCKMUM, OTBETCTBEHHbIX 3a pa3BuUTHe IT-
MHPPACTPYKTYPbl CBOMX KOMMNAaHUM. Ha NNeHapHOM 3acedaHnmM U TEMATUUECKMX
CeKUMAax B paMKax dopyMa npo3Byyano 80 AOKMafoB OT NpeacraButenem
Kopnopaunm EMC 1 ee KpynHeMLWMX MapTHEPOB, TaK)Ke NpoLuia BbiICTaBKa

peLleHnn, B KOTOPOW NMPUHANK ydacTmne 20 KOMNaHUM.

KomMnaHumga «KOPYC KoHcanTuHm, CepebpsaHbl cnmoHcop dopyMa, MpeacrtaBunia

Ha HEM CBOO 3KCMepTM3y B 06/1aCTU JOKYMeHTOO60pOTa.

AnekcaHap CeMeHOoB, reHepalbHblM aMpekTop «KOPYC KOHCaNTUHM», BbICTY NI

Ha NJeHapHOM 3acedaHnm GopyMa C AoKNaaom «CTpaTermsa pasBmMTmna 6usHeca B
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YCNoBUAX rNobanbHOro KpmMsmnca ynpasnaeMocTuy». B cutyaumm, korga
TPaoANLMOHHbIE MeToAbl FOCYAaPCTBEHHOIO YMNPaBfeHUTd N KOHTPOIS NMOKa3bIBatoT
CBOIO HEDDDEKTMBHOCTD, @ yNpaBneH4Yyeckmne GyHKLMM Bce 6onee aBHO nepexoaaT
K KpYMHbIM KOpPMopaumam, BO3pacTaeT BAMAHME rNobanbHbIX M TOKaNbHbIX
CcoobLLEeCTB Ha MUPOBYIO MONMUTUKY U SKOHOMUKY. CerogHa Ha pbiHKe nobexkaaeT
6onee oMHaAMMYHAaA M OTKPbITag KOMMaHUA, TOTOBAaA K MU3MeHeHUAM
OPraHM3aLUMOHHO U TeXHONorm4yeckun. «[ng ycnelwHowm paboTbl B HOBbIX YC/TOBUSX,
- oTMeTmn AnekcaHap CeMeHOB B CBOeM AoK/aae, — Heo6XoaAMMO OTKa3aTbCsa OT
TOTASIbHOIMO KOHTPOJIA U XECTKUX MepPapXUHECKUNX CTPYKTYP MU NpenoCcTaBUTb
aBTOHOMMIO KaXKOoM BU3Hec-eOMHULE, MPW 3TOM B KOMMAHMM OO/KHO
CyLLEeCTBOBaTb eAMHOe NoHMMaHue Lenen 1 3agad». byayulee, otMeTuUnN
reHepanbHbl onpekTop «KOPYC KoHCanTUHM, 33 CETEBbIMU TEXHONOMMAMM
yrnpaBreHns, 3dPeKTUBHbIM yNpaBneHMeM 3HaHUAMM U CTPYKTYPUPOBaAHMEM
BHYTPEHHEW 1 BHELLHEN MHDOPMaLUMKN, yMEHMEM YMPABNATb MacCMBaMm

KOPIrMopaTMBHbIX OaHHbIX N COLMalilbHbIMK MpoLueCcCaMi BHYTPW KOMIMaHMN.

B oTpacneBon ceKunm «MHCTpyMeHTbl Anga abdeKTUBHOIMo yrpaBieHua
MHPOPMALMNOHHBIMU MHPPACTPYKTYPAMU TENEKOMMYHUKALMOHHbIX KOMMaHMN»
AnekcaHOp XanTUH, pyKoBOAUTENb HanpaBneHnsa [JJokyMeHTYM «<KOPYC

KoHCcanTUHM, npencrtasumsi goKnag «Cuncrtema SJIEKTPOHHOIO ,EI,OKyMeHTOO60pOTa

KaK CpedcCcTBO yrpaBfieHMa KPYNMHOM TENEeKOMMYHMKALMOHHOM KOMMNaHMen»

TeneKoOMMYHUKaLMOHHYIO OTpac/b OT/IMYaeT BbiCOKada CTerneHb MCMofb30BaHUA
Pa3MNYHbIX MHPOPMALIMOHHbIX CUCTEM, AOCTYMHOCTb KaHa/I0B CBA3M U Cepbé3Hagq
MoTpebHOCTb B yCKOpeHUn 6UsHec-npoLieccoB. B cBoeM goknaae AnexkcaHap

XaMTUH OCTaHOBWIICA Ha OMbITE MCMOSIb30BaHUA CUCTEM JTEKTPOHHOIO

D,OKyMeHTOO60pOTa KaK MHCTPYMEHTa yrnpaB/ieHNH OGU3HEeCcoM. DTOT OMbIT
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CCI)Ole/IpOBa}'ICFI Ha OCHOBe BHeﬂ,peHl/Il;I CNCTEM DJTEKTPOHHOIO

D,OKyMeHTOO60pOTa B KPYMHbIX TEMEKOMMYHUNKaLMOHHbIX KOMIMaHWAX. OToenbHo

Oblf1I0 BblAeNeHO BAUAHME CUCTEM S1eKTPOHHOIo ,EI,OKyMeHTOO60pOTa N MNpoeKTOB
Mno X BHeOPEeHWMIO Ha 6M3H€C-FIDOLLQCCbI. B yacTtHoCTWY, pa3pa6OTKa MOJTINTUK U
pernaMeHToOB B rnpouecce BHegpeHmd CI'IOCO6CTByeT coBepleHCTBOBaHMIO
6M3H€C-HpOLLeCCOB, NX CTaHOapTU3aUnn. TakmMM O6|Oa3OM, CaM MpPOoeKT BHeOpeHWNA

BbICTYMNaeT B POJIN KaTa/liIM3aTOPa COBepPLLUEeHCTBOBaHNA 6l/I3HeC-I'IpOLI,eCCOB.

B TexHonormyeckom cekumm «TexHonornm EMC gng ynpaBneHns XXKn3HEHHbIM
LWKNOM MHPOPMaLMM 1 co3aaHMAa apxmBoB» Oner MNawnHWH, pykoBoanUTENb
HanpaBleHUSa CUCTEMHbIX pelleHnn «KOPYC KOHCaNTUHIM», BbICTYMWT C AOK1a40M

Ha TEMY «DNEeKTPOHHbIN apXMB 1 AOKYMEHTOOOOPOT: peLleHmre A9 CTPpaxoBblX

KoMMaHW». [JaHHaa cucTeMa 6bina MHTErpMpoBaHa B KOPMopaTUBHYHO
MHPOPMALIMOHHYIO Cpefly CTPaxoBOM KoMMaHuu. B goknane 6biiv 03By4YeHbl

0COBEHHOCTU aBTOMaTMN3auU ,EI,OKyMeHTOO60pOTa B CTPaXOBbIX KOMIMaHUNAX U

nony4YyeHHble B Xo4e BHeApeHUsA pe3ynbTaThl.

Ha BbICTaBOYHOWM 3KCMNO3MLUMNKM KOMMaHUAa «KOPYC KoHCanTMHM» npeacraBuia
PaboTaloLLYO CUCTEMY C pelleHneM O/19 CTPAXOBbIX KOMMaHM. TakXKe Ha cTeHae
OeMOHCTpUpoBanmch pelleHmna «KOPYC KoHcanTuHr»: Pabodyee MecTo
pyKoBoauTena, SneKTpoHHaa 6mbnmoTeka n HopMaTUBHO-pacnopaauTebHbIN

0o KyMeHTOO6O POT.
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