13 deBpang 2007

«KOPYC KoHcanTHr» nomMmoraeTr
ynpasnaTb depeparibHOMU
COBGCTBEHHOCTbIO

KoMnaHua «kKOPYC KoHcanTuHr» 3aBepLuusia NpoeKT No NoBbILWLEHUIo
3adpPeKTUBHOCTU Npoueccos ynpasneHus B TY ®AYDWU.B Hauane 2006 roga
KoMnaHua «KOPYC KoHcanTuHr» 6binia npurnaweHa ang ydactus B peanmsaumm
KOMTM/IEKCHOIO MPOEeKTa No aBTOMaTM3aLMM BHYTPEHHEro JOKYMeHTO060poTa U
yrnpaBneHuna obbeKkTtamMm dpenepanbHom cobCcTBeHHOCTU. MNepen KoMnaHmen 6bina
MocTaBNeHa 3afa4a: NOBbICUTb 9PDEKTUBHOCTb OEATENBbHOCTU OpraHM3auUmMm 3a
CYyeT aBTOMATU3aLMKM PYTUHHbIX ONepaumm, a TakyKe 3a cUeT NpeaoCcTaBleHns
PYKOBOOCTBY OpraHmM3aumnm MHCTPYMEHTa KOHTPOMA, MOHUTOPWMHIA M aHanm3a
KMtoYeBbIX MOKa3aTenem aearenbHOCcTU. K KoHuy 2006 roga crneumanmnctamMm
«KOPYC KoHCanTMHMm CNpoeKTUPOBaHa, peasin3oBaHa U BHeOpeHa
MHOFodYyHKLMOHaNbHada MHOOPMALMOHHAA cmcTeMa Ha nnatdopme EMC

Documentum 5 mn CYB/[ Oracle 10g.

B xone npoekTa bblfla Npon3BegeHa HaCTPOMKa CTaHOAPTHOM GYHKLMOHANbHOCTU
EMC Documentum 5 € y4eTOM XeCTKOM MapLUpyTU3aLMmM OOKYMEHTOB,
pa3paboTaHbl MEXaHW3Mbl aHaANTUTUYECKOW U perynapHOM OTYETHOCTM A4
KOHTPOMA MCMONMHUTENBCKOW OANCLUUMIUHBI U YIPaBIEeHUA MpUuopuTeTaMm
MCMOMHEHUSA NOPYYEHUI, peanin3oBaHa QYyHKLMA CKaHMPOBaHMS, pacno3HaBaHMA

M XpaHeHMsa 3/1eKTPOHHbIX 06pa3oB AoKyMeHToB. Ha 6a3e CYB[ Oracle 6bina
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pa3paboTaHa noacrcTeMa yrnpaBneHna KOMMepyYeCcKom HeaBMXMMOCTbIO, KOTopasa
COAEPXKUT MOMHYIO MHPOPMaLMio 06 06beKTax COGCTBEHHOCTM M MO3BONAET
YYUTbIBaTb BCe onepaLmnm Hag HUMKU. KpomMe Toro, KoHcyibTaHTaMmn «KOPYC
KoHcanTuHM» pa3paboTaH Kypc obyyeHnsa paboTe ¢ cMcTeMomn ONa COTPYAHUKOB

opraHm3aumn n npoBegeHa CepTl/IC]Dl/IKaLI,I/Iﬂ.

B obLen cnoXXHOCTM MpoeKT npoanmnica 10 mecaueB 1 6bi1 yCrelwHo 3aBepLUeH B
nekabpe 2006 roga. B HacToALWMIM MOMEHT Mo/b30BaTENAMUM KOMIIEKCHOIO
pelleHna apnaetca 6onee 200 cOTpYOHUKOB opraHmM3aumm. B cosgaHHoM cucteme
eXxegHeBHO obpabaTbiBaeTca 0o 500 OKYMEHTOB, Be4eTCa BHYTPEHHMI
OOKYMEHTOOB6OoPOT M 3aBefeHa y4eTHaa MHPopMaLmMsa No BCceM 0bbekTam
HeOBUMXXMMOCTU. B ganbHENLLIMX NaHaX — pa3BUTUE aHATUTUYECKOM MOACUCTEMDI,
yry4ylleHne npoLeccoB MOHUTOPUHIA TpyLO3aTpaT TeppUTopmanbHOro
yrpaBfieHUa Ha UCMNOJSTHEHUE MOPYHEHMM, CO30aHNE MHCTPYMEHTOB OJ15 OLLEHKM

2P PEKTUBHOCTU OEATENTBHOCTU COTPYOHUKOB U PyKOBOOUTENEWN.

«Mbl OTBETCTBEHHO MOOOLLNM K BbIOGOPY MapTHepa An4a peanmsaunm 4aHHOro
npoekTa. Nocne TwaTtenbHoro otbopa, OCHOBAHHOIO Ha TaKMX KPUTEpPMSX, Kak
OMbIT MCMNOMTHEHWA KOMMEKCHbIX MPOEKTOB, 3KCMNepTn3a B Tpebyemon
npeoMeTHom 061acTK, HaLeNeHHOCTb Ha pe3ybTaT, KoMnaHua «KOPYC
KoHcanTmHM Oblna NpurnalleHa ansg y4actma B NpoeKTe, - KOMMeHTUpyeT BuKkTop
NMaBnoB., 1.0. 3aMecTuTens pykosoauntena TY GAYDWM no r. Mocksa. - OnbIT
KOHCYNbTaHTOB «KOPYC KOHCanTUHM» MO3BOJSIU/ B KpaTyanlLMe CPOKU peLlnTb
CNOXXHeMLWMe OpraHmM3aLMOHHbIE M TEXHUMYECKME 3aJa4K. YIKe yepes TpK Mecala
rmoc/e cTapTa NpoeKTa Mbl CMOIIM HavyaTb PaboTy C MCMob30BaHUEM
KOMMJIEKCHOrO peLlleHns. bbicTpbin 3ddEKT yXKe Ha CTaanm peanm3aumm NpoekxTa

CTan nogreep>xaeHMeM Toro, 4Tto napTHep no BHeOpeHnto ObIn Bbl6paH HaMW
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MpPaBUbHO.

Mo cnoBaM pykoBoauTensa otgena Documentum koMnaHnm «KOPYC KoOHCanTUHM
Anekced CeMMOeTHOBA, «peanmnsaymsa npoekta B TY GAYDOW ctana gna Hac
6ecLeHHbIM OMbITOM. Mbl BHeapWN MHDOPMALIMOHHYIO CUCTEMY B 6ObLLOMN
roCcyaapCTBEHHOW OpraHm3aLmnm ¢ 61opoKpPaTU3IMPOBAHHOW, B XOPOLLEM CMbICNe
3TOro C/10Ba, MPAKTUKOM JOKYMeHToobopoTa. Mbl MpeaocTaBmMM NPOCTON U
YOOOHbBIM MHCTPYMEHT, KOTOPbIM obieryaeT BbiMo/iHEHME NMOoBCeOHEBHbIX
06493aHHOCTEN COTPYOHUKOB U obecnedymnnm pyKoBoaCTBO TeppuTopmanbHOro

yrnpaBineHnd MOLLHbIM COeCTBOM KOHTPOMA M aHalln3a».

O KoMnNaHum:

TepputopmanbHoe yrpasneHve GefepalibHOro areHTCTBa Mo ynpasneHuto
dbenepanbHbIM MMyLLLEECTBOM Mo ropoay Mockea (TY DAYDU) obecneymBaeT
yrnpaBlieHne MMyLLecTBOM Poccuimckon pegepaummn. B 4mcno 3agad, CToAWmxX
nepen TY GAYDW, BXoaaT: BeaeHme PeecTpa denepanbHOro MMyLLECTBa,
yrnpaBeHne KOMMep4YeCKoW HeABMIKMMOCTbIO, YrpaB/ieHMe NnpoLeccamm
npuBaTU3aLMM 1 coenkaMm ¢ defepalnbHbiM UMYLLLECTBOM, NepepacrpegeneHme
denepanbHOro HeABMHXMMOIO UMYLLLECTBA, KOPMopaTMBHOE yrpaBieHWe,
yrnpaBneHue 3eMefibHbIMW OTHOLUEHMAMU, MHBECTULMOHHAA M OLLeHOYHas

OeATe/IbHOCTD, ch:Le6Haq MNpaKTnKa.
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