23 HoA6psa 2005

«KOPYC KoHcanTuHr» noMoraeT
POCCUMUCKOMY B6U3Hecy 3dPeKTUBHO
yrnpaBndTb 3anacamm

KomMmnaHua «KOPYC KoHcanTuHr» n usgatenbctBo «AnbnHa bBusHec bykec»
BbINMYCTU/IU KHUT'Y U3BECTHOIO 3aNafHOro KOHCyJsibTaHTa No ynpaB/ieHUIo
ToBapHbIMM 3anacamm [)koHa Lpan6denepa «3pPpeKTUBHOE ynpasneHue
3anacamu» (Achieving Effective Inventory Management). Mpe3eHTaunsa KHUMM
cocTodanacb 10 Hos6pa Ha ceMmnHape O)koHa LWWpanbdepepa «PaumoHanbHoe
yrnpaBneHue Lueno4vykamMm rnoctaBoOK».

KoMnaHunga «KOPYC KoHCanTUHM N M30aTeNbCTBO «ANnbMnHa b1aHec byKe»
BbIMYCTUIN KHUTY M3BECTHOIO 3aMagHOro KOHCYAbTaHTa Mo yrnpaBieHuto

ToBapHbIMK 3anacamm [ykoHa LWpanbdenepa «3bdeKkTBHOE yrpaBreHme

3anacamm» (Achieving Effective Inventory Management). Npe3eHTaumsa KHUMM

cocTtoanacbk 10 HoaA6paA Ha ceMuHape [xoHa LLpanbdenepa «PaumoHanbHoe

yrpaBeHne Luermo4ykKaMm rnoCtaBOK».

«9dPeKTMBHOE yrpaBneHmne 3anacamMmm» — nepsaa kHura IxoHa LWpanbdenepa,
onybnmMKoBaHHasa Ha PYCCKOM a3blke. CogepyKaHue MocTPOeHO Mo MNPUHLKUMY
Pa3BEPHYTbIX OTBETOB Ha BOMPOCHI, C KOTOPbIMW eXXeHEBHO CTaJIKMBAKOTCH
MeHeOXXepbl, Bflageblbl KOMMAAHUM U CNeLuMnanmcTbl MO IOFNCTUKE: «KaK

COKPaTnTb aKCrJtyatTaulMOHHbIE pacxonbl? [Mpn KakoMm obbeMe 3amnacos pacTteT
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KOHCAATHHI

MPU6GLINGL? KakoB oNTUMarnbHbIV A9 OpraHM3aLUmm YpOBEeHb CTPAaxoBblX 3aMacoB?
KaK MpOrHo3mnpoBaTh CMPOC CE30HHbIX TOBAPOB? CKaXXeTcsa N paclumnpeHmne
aCCoOpPTUMEHTa Ha peHTabebHOCTU KOMMaHMKM? Kak pa3paboTaTb MporpamMmmy
yrpaBneHna 3anacamm, KOTopasa Mo3BONTNT MAaKCUMU3MPOBATb YMCTYO NPUObLINBE?»
M MHOorme gpyrue. PekomeHgaumnm [IxoHa LLpanbdenepa HocAaT npenenbHO
NPaKTUYeCKMM XapaKTep. Bce oHM — pe3ynbTaT MHOMONEeTHEro CoOTpyaHM4YeCcTBa C
TaKMMUM KOMMNaHMAMU, Kak Microsoft, Best Software, General Electric, Abbot
Laboratories, GEM Integrated Solutions Consultants, Grain Systems Inc., Warner
Lambert, Tampa Electric, Aston IT Group, Australian Institute of Management, Al
Sayer, United States Mint, Lockheed Aircraft. CobpaHHble BoeanHo, 3Tn
peKoMeHOaLUMmM COCTaBNAIOT LLETOCTHYO MEeTOOMKY YyrpaBneHmMa 3anacamMmum,
KOTOpas Mo3BONdaeT 4O0OUTbCA BbICOKOM peHTabebHOCTM BIOYXEHMW B CK1aACKMe
3anachl. «byayym npodeccmoHanoM Bbico4amLlero ypoBH4, [XXOH He TONbKO 3HaeT,
O YeM MULLET, HO M NMULLET MOHATHO. Ero NnpocTbie peKoMeHaaumMm MoryT
COKOHOMUTb KOMMaHMK 6osblle, YeM goporocrodalime MHOoOPMaLMOHHbIE
CUCTEeMbI», — TaK OT3bIBaOTCA O KHUre LLpanbdenepa nocetnTenm camta

www.effectiveinventory.ru.

KHWra agpecoBaHa ToM-MeHeoXXepam U Bnagenblam KOMMaHWKM, crneymanmcram,
3aHMMAOLWMMCA NOMTMCTUKOM, @ TaKKe CTyaoeHTaM U rnpenogaBatesidM
SKOHOMMYECKUMX BY30B. TUPaXK N30aHNAa COCTaBndaeT 3000 3K3. KHura MOCTYrMaeT B

npoaaxky B KOHLLe Hoabpsa 2005 .

«B Poccumn nHTepec k Mmetoamkam OykoHa Lpanbdenepa oueBmnaeH, - roBopuT
OMuTpnit CNIMHBKOB, YneH coBeTa AnpeKTopoB «KOPYC KOHCaNTUHM. — 9TO

CBA3aHO C TeM, UTO [IXKOH — OOANH N3 HEMHOTIMX KOHCYJTbTAaHTOB-TPaKTUKOB N MOXXET
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paccKas3aTb O NpobieMax, O KOTOPbIX 3HAET He NoHacsbllLKe. KpoMe Toro, oH
MOXXEeT MPOAEMOHCTPUPOBATb KOHKPETHbIe pe3ynbTaTbl PaboTbl: HANPUMeEP,
6narogapsa KoHcynbTaumMam OykoHa Takme ruradTbl, kak General Electric, Aston IT
Group, Lockheed Aircraft, cMornu Ha 35% CoKpaTUTb N3OEPKKN, CBA3aHHbIE C
TOBaAPHbIMUM 3arnacaMum. YUmMTbiBaa TOT MHTEpPEC, KOTOPbIN POCCUMNCKME BM3HECMEHbI
NPoaBNAOT K ceEMUHapaM OXKOHa, Mbl PeLLInn n30aTb €ro KHUTY, YToObl KaK
MOYHO 6onblie Naer CMOrfio MO3HAaKOMUTLCA C YHUKANbHOWM MeTOOMNKOMN
KpYMHEMNLIEero crneumanmncTta no ynpaBsfieHunto TOBapHbIMUK 3aracaMm. Mbl yBEPEHDbI:
cpenmn pekoMeHaaumMm I>koHa Kaxkablh HaMAeT TO, YTO OH CMOXKET C YyCMNeXom

nPNMEeHNTb B CBOEW KOMMaHUM».,

06 aBTOpE:

[xoH LLpanbdenep (Jon Schreibfeder) — BeayLuimMi 3anagHbl KOHCY1bTaHT B

obnacT adpPeKTUBHOIO yrpaBneHna LenovkamMmmy noctaBok. OcHoBaTesnb Effective
Inventory Management, Inc. (EIM). B uncne ero knmneHToB — 6osee 2 ThbiC.
KOMMaHMIM No BCEMY MUPY, CPeanN KOTOPbIX - U HebonblLuMe ONCTPUOYTOPbI C
o6opoTtom $2 MiH./ rog, U y4acTHUKKM penTuHra Fortune 50. ABTop
MHOIOUYMCIEHHbIX CTaTeW U KHUT, MOCBALLEHHbIX 9PDEKTUBHOMY yrpaBieHUto
3anacamu. [koH LLpanbdenep npoBoanT CEMMHAPLI U TPEHUHIMN B CTPAHax
CeBepHoM 1 JTaTUHCKOM AMepKKK, B EBpone, A3nin, B TUXOOKEAHCKOM pPermoHe, a c
2004 roga n B Poccmn. AMEPUKAHCKMM LLEHTP NPOAYKTUBHOCTU M KayeCcTBa
(American Productivity and Quality Center) npw3Han [)XOHa BeayLWMUM
OTPaCNeBbIM 3KCMEePTOM. JOMOAHUTENBHYIO MHPOPMALLMIO MOXXHO MONY4YMTb Ha

PYyCCKOA3blMHOM canTe www.effectiveinventory.ru
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