26 noHga 2007

«KOPYC KoHcanTuHr» n «Kocoropckum
MeTa/lNNypruiyecKum 3aBoa»: yyeT u
KOHTponb ¢ Oracle E-Business Suite

«KOPYC KOHCanTUHr» NpUCTYNaeT K CO34aHUI0 KOMIMJIEKCHOM CUCTEMbI y4yeTa
M NIaHUPOBaHUSA Ha OCHOBe 6U3Hec-npunoXxeHun Oracle E-Business Suite gns
OAO «Kocoropckum MeTtannypruyeckum sason» (r. Tyna).

B pamMkax npoekTa 6yayT aBTOMaTU3MpPOBaHbl C/ieaytoLlimMe OCHOBHbIe MPOLECCHI:
yrnpaBneHue 3akyrnkamMu, 3anacamMm 1 cknagamu, ynpasieHme nponsBoLCcTBOM U
KOHTPO/Ib Ka4eCTBa, yrnpaBfieHMe Npoga)kaMu, B3aMMOPaCHeTbl C KOHTpareHTaMu,

y4yeT 3aTpaT, POpMUPOBaHME OTYETHOCTM ON1F Lenen ynpaBneHmna 6M3HecoMm.

NMNapTHepPOM Mo BHegpeHuto aBnaetca kKoMmnaHma «KOPYC KoHCanTUHM,
3aHMMatloLWaa nMagnpytowme nosmumnm B chepe aBTomMaTmaumm
MeTannypruyeckmnx npegnpuatmii. KnodesbiMn dakTopamMu npu Boibope
napTHepPa CTanu WUNPOKMK OMbIT peanm3aumm NpoeKTOB B MeTanyprmyecKom
cekTope, NpodeccroHanbHbiM Mogxoa B xoAe onpeneneHmna TpeboBaHnii
npoekTHaa koMaHaa «KOPYC KOHCaNTUHM», COCTOSALWEN U3

BbICOKOKBaﬂMC])l/ILI,l/I POBaHHbIX CreuymnarimCToB.

Bbi6op Oracle E-Business Suite obycnoBneH MakCMManbHO MOSTHbIM
COOTBETCTBMEM XaPaAKTEPUCTUK CUCTEMDI (PYHKLIMOHAS, YY4ET OTpac/eBbIX

TpeboBaHUM, TMBKOCTb) OCHOBHbIM Lie/19M MPOoeKTa - MOBbILUEeHWNIO 2PPEeKTUBHOCTHU
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MPOLECCOB yNnpaBneH1a npeanpuatmeM 1 noBblileHuo MHOOPMaLMOHHON
Mpo3payHoCcTM 6usHeca. MNpu BHeApPeHUN MHOOPMALMOHHOW CUCTEMDI
noTpebyeTcs, B YaCTHOCTW, BbIMOMHUTb MHTEerpaumto nnatdopmbl Oracle E-
Business Suite ¢ Mcnonb3yeMblM Ha 3aBOE BECOBbIM 060pyQ0OBaHMEM, A9 Yero
oynyT nameHeHbl bmsHec-npoueccbl OAO «KM3» B YacTu NIaHMPOBaAHUA M ydeTa

Cblpb4d, NnepegaBaeMoro B rnpom3BoacTBO.

OcobeHHOCTbIO MPOeKTa byaeT ero peanm3auma No MeToao1IorMm BHeOpeHUS
Oracle AIM for Business Flows. [JaHHaa MeToaMKa NO3BOMINT NOMY4YnTb
paboTatoWmMM MPOTOTUM CUCTEMbI YXKe Yepe3 ABa MecsaLa C MOMeHTa CTapTa
npoekTa. B xonoe npoekTta paboyasa rpynna bygeT nocnegoBaTeNibHO afanTUpoBaTb
MPOTOTMM C ydeToM creumndunk OAO «KM3». BbibpaHHbIM Nogxod No3BonaeT
3HAYUTENBHO CHM3UTb PUCKW, CBA3AHHbIE C OT/IMYMEM CTaHOAPTHbIX BM3HecC-
npoueccoB B cucteMe n peanmim OAO «KM3», a TakKyKe OTCYTCTBUEM Y
cneumanmcToB 3aBoda onbiTa PaboThl ¢ 3anagHbiMKM ERP-cuctemamim. Obulee

KOM4YecTBO 0OyYeHHbIX Mofib30BaTeNen CUCTEMbI COCTAaBUT okoo 100 YenoBek.

MpoekT npoanmnTca 11 MecaueB 1 OXBaTUT KItoUeBble BU3HEeC-MPoLEeCcChl 3aBoOAa.
3apaya - obecneymTb MakKCUMabHYO MPO3PAYHOCTb PEe3yTbTAaTOB OCHOBHOWM
OeaTenbHOCTK BM3Heca ANg PyKOBOACTBA NPeanpuaTra M akLMOHEPOB.
[NanbHewnllee pa3BUTHE NpoeKTa byaeT HanpaBneHo Ha YHUdUKaL MO

BCroMoraTtesibHbIX npoueccoB Ha 3aBoJe.

«lenb npoekTta — cyry6o npuvknagHasa. B ntore Mbl LOMKHbI MONYYUTb
OEWVCTBYIOLLYIO CUCTEMY, KOTOPAaA MO3BOUT HaNaAMUTb MPO3pPadHyto OTYETHOCTb MO
BCEM KJ/1tOYEBbLIM M BCMOMOraTelbHbIM B13Hec-npoleccamM 3aBoda. NpuopmrteTom

MPoeKTa ABNdeTCA JOCTMXKeHMe 3aBOOOM 3HaAYUNTESTbHbIX qDl/IHaHCOBO-
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3KOHOMUYECKUX pe3yibTaToB OT BHeAPEeHUA. Mbl OXXMaaeM, UTo BHegpeHune
cCoBpeMeHHOMN MHPOPMALMOHHOW CUCTEMbI MO3BONTUT HaM BbIBECTW yripaBneHue
npennpuatmem n asdpPeKTUBHOCTb ero OeATe/IbHOCTU Ha KauyeCTBEHHO HOBbIM
YPOBEHb», - KOMMeHTUpyeT Ceprer BnaonMmpoBuy Knpees, reHepasnbHbli

anpektop OAO «Kocoropckmim MeTannyprmyecKmMm 3aBoa».

O KoMnaHuax

«Kocoropckum Metannypruyeckmm sason»

OAQO «Kocoropckumi MeTannyprmyeckmMm 3aBoa» — OQHO M3 CTapenLlmnx
npeanpuatmnm Mmetannyprmm B Poccunm, ocHoBaHHoe B 1897 roay. «KM3» cerogHa —
OOVH U3 GnarMaHoB MeTanIyprmyeckom npomblLLIEHHOCTM TybCKoW obnacTu,
CTabunbHO paboTatollee 1 pa3BMBatoLLeeca Npeanpuatme, npomssogsaLlee

BbICOKOKaQ4YEeCTBEHHYIO KOHKYPEHTHYIO MPOAYKLMHO.

ABnaeTca NpomM3BOANTENEM BbICOKOYMCTOro AOMEHHOr0o YyryHa, peppomMapraHLa,
MPOMBbILLUIEHHOIO U XyJOXXeCTBEHHOI O NNTbS. MNpoayKLUMa 3aBoaa HaxoamT
LIMPOKOE MPpUMEHEeHMe B MaLLMHOCTPOEHMK, MeTannyprm n CTpouTenbCTee U

MOCTaBNAETCH Ha BHYTPEHHUW PbIHOK, CTPaHbl 3anagHon 1 BoctouHom EBponbl.
«KOPYC KoHCanTuHM»

«KOPYC KoHCanTuMHM - HaLUMOHaTlbHaa KOHCaANTUHIroBag KoMnaHmsa. OCHOBHble
HarnpaBJ/ieHNA OeATeJIbHOCTU - KOHCaJITUHT B obnacTum l/IHd)OpMaLI,I/IOHHbIX
TEXHOTOrnK, BHeOpeHWEe N COomnpoBoOoXaeHmMe rnpoekKToB Mo onNTMMmM3aunn

aBToMaTm3aumnm 6V|3HeC-I'IpOLI,eCCOB.
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KoMnaHmga 6blna ocHoBaHa B 2000 roay. 9BngeTca oaHOM 13 BeayLMX KOMMNaHuMm
Ha pblHKe IT-KoHcanTuHra B Poccuun. LLUTaT «KOPYC KoHCanTuMHM HacyuTbiBaeT 500
COTPYOHUKOB. 3a cBoto McTopUto «KOPYC KoHcanTUHM» 6bINo peann3oBaHo bonee
150 npoekToB. N'eorpadpma 0eaTelbHOCTM OXBaTbiBAaeT Kak Poccuto, Tak U

3apyberKkHble PbIHKM.

MpakTuka Oracle cyulecTByeT B KOMMNaHMK 6onee Tpex neT n o6beanHaeT OKOMo
100 cneymanmcToB. KoMnaHMa aBngeTca cepTUdULMpoOBaHHbIM MapTHepoM Oracle
no 6umusHec-npunoxxeHmnam Oracle E-Business Suite n cepTnduULMpPOBaHHbIM
napTHepPOM Mo TexHonormam Oracle. 3a nocnegHMe HECKOMbKO NIeT KOMMaHMeNn
«KOPYC KoHcanTuHm 6b1510 peanm3oBaHo nopsaka 10 mpoeKToB Ha oCcHoBe
KoMnekca 6bumsHec-npunoxxeHmm Oracle E-Business Suite B pa3/iMyHbIX OTpacnsax.
Cpen NMpoeKTOoB, B KOTOPbIX ydacTBOBana koMrnaHmnga — OAO «CBasbnHBeCT», 3A0

MKX «EBpoxnM», «Nokian Tyres» (Poccumq), rpyrnna KoMnaHunm «MeTtYnak» 1 gp.

OTpacnieBas aKCcnepTM3a B MeTaNyprmm OCHOBbIBAETCA Ha OMNbITe BHeAPEHUS
BPM, ERP 1 MES-cu1cTeM Ha TakMx Npeanpuatnax, Kak «>xopckmnii TpyOHbIn
3aBO», «[1epBOypPanbCKMIM HOBOTPYOHbIV 3aBOO», «KaMeHCK-ypanbCKMM 3aBof, No
06paboTKe LBETHbIX MeTa10B», «KallMPCKMIN 3aBO/I, CTaslM C MOKPbITUEMY,
«MongaBcKMIM MeTannyprmdecknii 3aBony, «CpeaHeypanbCkmnii MegennaBunbHbIN

3aBoay», «CONMKaMCKMIM MarHMeBbI 3aBOOY.
KoHTakTbl ana CMU:

XonuHa AHHa KOPYC KoHcanTuHr Ten./daxc: +7 (812) 324 2457 vinn +7 (495) 229-
5370 E-mail: AHolina@KORUSconsulting.ru
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