26 nonga 2010

«KOPYC KOHcCanTUHr» aBToMaTusnpyeT
KPYMNMHEULUYIO NNIOrMCTUYECKYIO KOMMaHUIO
MpubéanTtnkun

B KpynHeuweM B NMpubantuke 4PL-onepaTope Sanitex crapToBan NPoOEKT No
aBTOMAaTM3aL MU CKNAACKOU NNIOFNMCTUKMN.

B yCcnoBMAX aKTMBHOIO pOCTa KOMMaHWK, BbI3BAaHHOIO MOMoLWeHMEM
KOHKYPEHTOB, TOM-MEeHeOyKMeHT Sanitex NpMHAN pelleHne o NoaroToBKe U BBOAE
B OENCTBME CTaHOAPTU3IMPOBAHHOIO pelleHma a9 yrnpaBneHnsa BCEMUM CKNagamMmm
KOMMaHuM Ha 6a3e Manhattan Assosiates SCALE. OcobeHHOCTb NpoeKTa
3aKnto4vaeTca B HE06X0AMMOCTM pa3paboTKu pelleHna ana aBToMaTm3aumm
CKMaOB He TOMbKO B Pa3fiIMYHbIX ropodax, HO 1 cTpaHax. MMeHHO Mo3ToMy B
KayecTBe NapTHepa Mo aBToMaTn3aumm 6bina BbibpaHa KoMnaHma «KOPYC
KoHcanTumHM», KoTopaa obnagaeT 60MbLIMM OMbITOM B peanm3aumm KpynHbIX U

C/IMTOXXHbIX MPOEKTOB B ccbepe ynpaBJieHNA CKJTagaMWn.

«[locne BBOAA B MPOMbILUMTEHHYO 3KCMyaTaL Mo CKIaACKOro KOMIeKca
KOMMaHMM B KayHace 1 3aBepLueHna CTabunmsaumMoHHOro nepmoaa niaHmnpyeTcs
TUPaXKMpOoBaHME MOSIYHYEHHOIO TUMOBOIO peLleHnsd Ha BCce BXxoasLimne B
NTIOTUCTUYECKYIO CTPYKTYPY KOMMaHUKM CKNagCKMe KOMIMIEKChI», - pacCKa3blBaeT
MeHe[YXep MpoeKTa CO CTOPOHbl KOMMaHUN «KOPYC KoHcanTuHm iBaH CMUPHOB.

- «[Tpn aTOM NpepgnonaraeTca NCrnosib30BaHME OBYX OTAOEJ/1IbHbIX MHCTaNNaumMm
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npoayKkTa Manhattan SCALE — o119 Bcex cKNaacKMx KOMMAeKCoB JTNTBbI M BCEX

CKJTAACKMX KOMMMEKCOB J1aTBUU».

TakmnM o0b6pa3oM, rnobanbHble NnaHbl Sanitex 3aKk1oYaTca B TUPAXKMUPOBaAHUM
CUCTEeMbl Ha BCe CKladbl B CTpaHax MNpubanTukun. Bnmkaniienm nepcnekTMBom
TEXHOMOMMYEeCKOro pasBmMTUA pa3paboTaHHOro B Xo4e NpoeKTa peLleHna anga
CKnafa — UHTerpauma 1 BHegpeHue TexHonornm picking by voice («ronocosoe
yrnpaBreHue» - pacrio3HaBaHe peyn ornepaTopa ckiaga MobUIbHbIM

KOMMbIOTEPOM), BKtoYas noabop BeCoBOro ToBapa.

«Hawmmm cneundmryeckmMMm 3ajadamMm B paMKax NpoeKTa CTaHyT aBTOMaTU3aLUA
4PL 1 cobCcTBEHHOM ONCTPUBYLIMK Sanitex, coBMelleHMe Pa3MYHbIX TEXHOMOMMIN

yrpaBlieHWNa NepCcCoHanoM, MHTerpauma ¢ CUCTEMOM MapLLPpyTU3aLMM TPAHCMNOPTA,
C roSToBHOM MHOOPMALMOHHOM CUCTEMOWM KOMNaHuK, ERP-cncteMaMm KoMnaHMM-
MapTHEPOB, CUCTEMOW OTCNEXMBAHMSA MOCLISTIOKY, - MOoAcHAeT MiBaH CMUPHOB. «2TO
OOWVH M3 CaMbIX MacLUTabHbIX MPOEKTOB, peanmlyeMbix «KOPYC KoHcanTuHM» B

06/1aCcTV NOrMCTUKMY.

«OCcobeHHOCTb NorncTnyeckmx nNpoektoB «KOPYC KoHCanTUHM - MX
TeppuUTOpMaNibHaAa N JaXKe MeXrocydapCcTBeEHHaaA pacrnpeneneHHOCTby, - OTMeYaeT
OnpeKTop genaptamMeHTa «Jlornctmnka» « KOPYC KoHcanTUHM» AneKkcaHap
PaxMaHOB. - «Mbl BbIMOJIHANWM MPOEKTbl B Poccunun, YKpanHe. CerogHa Hall
MPOEKTHbIV OMbIT BOCTpeboBaH B [NMpunbanTtuke. MNpoeKT B Sanitex obelaeT 6bITb

MHTEPECHbIM N O4YEHDb MacCLLUTaOHbIM».

CnpaBka:

korusconsulting.ru ﬂ MoomuwmTech Ha Haw Telegam-KkaHan Moanucartbca



https://korusconsulting.ru/contacts/
https://korusconsulting.ru
https://t.me/+4cSLya8hy2tkYzAy

Eropve
KOHCAATHHI

4PL-onepaTtop (a fourth-party logistics provider) - «x10rMcTUYECKNIN MHTErPaTOP»
NN «reHepanbHbI TOMMCTUYECKUIA NpoBanaep», NpegoCTaBNaoLWmnim
KOMMJIEKCHbIE YCAYTMN MNaHMPOBaHWS, YINPaBIeHUS N KOHTPOMIMPOBaHMA BCEX
NOrnMcTUYecKmMx npouenyp KNneHTa (Hanpmmep, MOTOKOB MHbOPMaL MK,
MaTepmanoB U KanuTana). 4PL-onepaTop aBngeTca criefyolmM 3TarnoM pasBmTmS
3PL-onepaTopa, KOTOopbIM NpeaoCTaBAaeT YCyrn NIOrMCTUKKM ON1A9 TpeTben
CTOPOHDbI, BbIXOOALLME 3a Npefeibl MPOCTOM TPAaHCMOPTUPOBKKM TOBApOB
(HanpuMep, cKNaanpoBaHMe, Neperpyska, 0b6paboTka rpy3oB, 4OMNONHUTENbHbIE
YCNYyru, a TakyKe UCMob30BaHMe cybnogpagymkos). KpynHenwmmm 4PL-

onepaTtopamMm B MM1pe aBnatoTcs, Hanpumep, UPS, FedEx, DHL n Exel.

Sanitex - KpynHenwmnm B Mpubantuke 4PL-onepaTtop, nmaep B 061acTV TOProsmn
ToBapaMy HapogHOro nNotpebneHmd, ANCTPMOYLIMK U NOTUCTUYECKMX YCYT B
Nntee n TatBuKn. C 1992 r. Sanitex coTpyaHudaeT c bonee yem 500
npownsBoguTenamm n obcny>xkmpaeT 6onee 15000 KNMEHTOB Ha TeppUTOpPUK JTUTBDI
n Nateumun. B 2008 roagy Sanitex Bowen B 20 KpyNHENLLMX Npegnpuatmii B J1nTee no

pa3mepy obopoTa (330 MNH eBpPo).
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