16 npekabpsa 2019

K «<KOPYC KoHcanTuHr» co3sgana
MHCTPYMEHT anda opMupoBaHud
onepaTUBHOM OTYETHOCTU Ha «3aropcKom
TPYy6HOM 3aBope»

N'K «<KOPYC KoHcanTuHr» pa3spaboTtasia aHaIMTU4YECKoe peLueHue and
onepaTMBHOM OTYETHOCTMU O AEATESIbHOCTU BCeX NPOU3BOACTBEHHbIX
noapasaeneHUn «3aropckoro Tpyé6Horo 3aBsoga». CosgaHHaa Ha nnargopme
Qlik Sense u co6cTtBeHHoOM BPM-peweHuun K-Point KoMnnekcHaa cuctemMma gaet
BO3MO)XXHOCTb PYKOBOACTBY «3aropckKoro Tpy6Horo sasoga» nosy4artb noJjiHoe
npeacraBneHue o paboTte npeanpuaTUsa B JIl060M MOMEHT BPEMEHM.
«3aropcKui TpyOHbIV 3aBOO» — COBPEMEHHOE NMPOU3BOACTBEHHOE NpeanpuaTtme,
co3gaHHoe B CeprmeBo-locagckoM pamoHe MockoBCKoM obnacTtu. Npomn3BoacTBO
PACCUYMTAHO Ha BbIMYCK MPAMOLLUOBHbIX 2M1EKTPOCBAPHbIX TPY6 60bLLIOrO
avameTpa, ero MoLHOCTb cocTaBngaeT 750 Thic. TOHH Tpy6 B roa. KntoyeBbiMm
KIIMEeHTaMM KOMMaHUKM aBnatoTca npegnpuatma ToOK.

3aBof aKTUBHO Pa3BMBaETCa U PYKOBOACTBY MoTpeboBasica yaoOHbIM MHCTRYMEHT
0719 TOro, YToObl OTCIEXXMBATb K/to4YeBble U BnmMaoulme Ha EBITDA nokasaTtenu
OeaTenbHOCTU NpeanpuatTna. 1o Hadvana npoekTa NogobHblie OTYeThl
bopMMPOBaNMCb BPYYHYIO M NpeaoCcTaBnanmncb B opmaTe npeseHTaumnm B
Microsoft PowerPoint. 3HauMTeNbHble TPYO03aTPaThl PAabOTHMKOB 3aBoaa Ha
NoaroToBKy M GopMaTUPOBaHME MHDOPMALMK, a TaKKe pasinyme B moaxodax K
cbopy 1 NpeacTaBneHUto daHHbIX NpuBenn 3T3 K peLleHMIo 0 BHeApPeHUM
CUCTEMbI BU3HEC-aHANMUTUKK, KOTopaa Obl JaBasia BO3MOXXHOCTb ONnepaTUBHO
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oTCcnexkmBaTb MHPOPMaLLMIO O paboTe NPOMBbILLUNEHHOro MPeanpPUAaTmUS n
YHUOULMPOBATb METOOONOINMIO AOCTYMa K AaHHbIMU BHYTPU KOMMaHM.

B kauecTBe nnatdopmbl 3T3 Bbibpan Qlik Sense, nepenoBoe pelleHne
Kopropauunm Qlik, ¢ WKMpoKom GYHKLMOHANBbHOCTbIO M yOOOHbIM
MoNb30BaTeENbCKMM MHTepdencoM. 149 peanmsaumm NnpoekTa 6o BbiObpaH
«KOPYC KoHcanTuHrm, naptHep Qlik ypoBHa Elite.

DKCNepTbl KOMMNAHMK COo34anu eguHyo Moaenb AaHHbIX, YHUULMPOBanu cbop u
MHTEerpaumto nHdopMaLmm 1 paspaboTanm eamHbiM Noaxon K BU3yanmsaumm
OTYeTOB.

Co3gaHHas cMcTeMa NOKPbIBaeT BOCEMb OCHOBHbIX GYHKLIMOHaNbHbIX obnacTten
3aBofa: yrnpasfieHne oXpaHoM Tpyaa U MPoMblLLIEeHHOW 6e30MacHOCTbIO,
MPOM3BOACTBO U MaHNPOBaHME, Pacxod OCHOBHbIX MaTepuasioB, Ka4ecTBEHHbIe
rnokasaTenv NPoayKLUKY, MPOCTOU M PeMOHTbl 0bopyaoBaHWs, SHeprosaTpaThl,
ceb6eCcToOMMOCTb U yNpaBneHne nepcoHanom.

[lna aBToOMaTM3aLMKM U OpraHM3aL MM NPOLLECCOB PyYHOro cbopa gaHHbIX anga Bl
Obl10 BHeapeHo pelleHne «K-Point | YnpasneHme HapyLUeHUIAMM U MPeTeEH3UAMU»

, MOCTPOEeHHoe Ha cobcTBeHHOM BPM-nnatdopme «<KOPYC KoHcanTuHrM». PelleHune
rnomorno obecneymnTb Bl-cnucTeMy KayeCTBEHHbIMM OaHHbIMM Mo oTpaboTke
3aMedaHnm OTulb Ha NPOoM3BOACTBE, TaK KaK MHDOPMaALMA TeNepb MNOCTyMNaeT He
n3 Microsoft Excel, a 3 aBTomMatm3anpoBaHHOM cncTeMbl. [lononHutenbHo K-Point
MO3BOJIUT 3aBOAY LLEHTPasIM30BaHHO YMNpaBAaTb MOCTyNatoLWMMM YBEOOMIEHNAMM
OT K/TMEHTOB MO BOMPOCaM KayecTBa NPOaYKLNKM N KOHTPOMPOBAaTb BECb MpoLLecc
06paboTKM — OT CO34aHMA HOBOM 3aMMCK 0O PErncTpaLmMm MX yCTPpaHeHMS.

«[MpoeKT onga “3aropckoro TpyobHOro 3aBoaa” noarsepauma onblT Hawlewn Bl-
KOMaHObl B MPOMbILLIEHHOM chepe. INpun ero peanmsauymm Mbl MOCTapaanchb y4ecTb
BCe Ba)KHble daKTopbl: creumdunky bGUsHec-npoLEeccoB MPOM3BOACTBEHHOIO
npeonpuaTmns, MHoroobpasme MCTOYHMKOB AaHHbIX, — @ TaKXXe MCMOoMb30BaTb
nyywmne npaktnkm BHegpeHmsa Qlik Sense», — oTMevaeT AHHa XapUTOHOBA,
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Eropve
KOHCAATHHI

pyKoBoauTenb HanpasnieHUda Bl penaptaMeHTa aHannMTUYeCKux peweHunm NrK
«KOPYC KoHcanTuHMm.

«B npegnoxeHunm “KOPYC KoHcanTuHr” mnogkynumno rnybokoe noHMMaHme
crneundmnkm Bl-npoekToB. DKCnepTbl KOPPEKTHO NOAMETUNN YacTyio Npobnemy
TaKMX MPOEKTOB B OTCYTCTBUW TEX UITN MHbIX OaHHbIX B TPAH3aKLUMOHHbIX CUCTEMaX
M NPenioXUIM xopollee pelleHmne Ha nnatdopme K-Pointy», — rosopuT EBreHumn
3anues, anpekTop no UT «3aropckoro Tpy6Horo saBoga».
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