24 nroHa 2019

K «<KOPYC KOHCanTuHr»
aBTOMaTU3MpoOBasna ynpasneHue
3arnacamMm ToproBsom cetm «KopsnHkKa»

Ydumckaa ToproBasi ceTb «Kop3mHKa» nogKno4vmnacb K o61a4yHoMy cepBUcCy
«KOPYC | YnpaBneHue 3anacamMmu», npeaHasHa4YeHHOMY ANg onTUMMU3aLunm
CKJ/TaAACKMX OCTaTKOB U NPOrHO3upoBaHUA TOBapHbIX 3anacos. PewueHue
NO3BONIUT pUTENIEpPY NOBbICUTb NPOoAAXKU U 3PPEKTUBHOCTb yrpaBneHUs
3anacamMum BO BceX Mara3smHax ceTm.

PervoHanbHaga Toproeaa ceTb «Kop3unHka» 6bina co3gaHa B 2011 rogy B Yde.
CerogHs B yrpaBfieHMM CETU HECKOSTbKO CYNnepMapKeTOB.

PyKoBoOCTBO «KOP3MHKKM» CTOMKHYJTOCb C CEPbE3HbIM POCTOM KOHKYPEHLMM Ha
NTOKaNIbHOM PbIHKE, CBA3aHHOWM C aKTMBHOW 3KCMNaHcuen denepanbHbiX pUTENN-
ceTen B permoHbl — B 2015 roay B Balikmpuim 6b1510 OTKPbITO 0KOTo 500 HOBbIX
TOProBbIxX Nnowanok. CeTb Hayasfla MEHATb CBOM MOAX0A4 K MpoaaXkaM,
nepecMaTpmBaTb LLEHOBYIO MOSTUTUKY M aCCOPTUMEHT 3aKyNnaeMblX TOBAPOB. ITO
MO3BO/IN/IO KOMIMaHMM HaUTK CBOE YHUKANbHOE KOHKYPEHTHOE MPEMMYLLECTBO U
CTaTb OAMYKE K MOoKynaTenam.

B npouecce aTnx I'IpeO6pa3OBaHl/1[;l CTas10 MOHATHO, YTO KOMTIMaHWNA HY>XXOa€TCH N B
npnHUMMNMnMaibHOM M3MeHeEHWNKN YT paB/1IEHNA 3arnacaMn. pyL—IHOPI C60p N aHalin3
OaHHbIX HEe MO3BOAJTN OMNMepPaTUBHO OLUEHMBATb COCTOAHME CKJTaACKUMX 3alfacCcoB U
OCTaTKOB NMpoayKumm, BbldBJ1ATb I'IpO6}'IeMHbIe 30HbI M YCTPaHATb UX. B ntore
MPoncxoamno TnpaxKmMpoBaHME OWMBOK M POCT HEeJTIMKBMOOB, UTO TOPMO3UJTO POCT
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NpPubLINKN. KoMNaHUsa ncKana npoMblluneHHoe UT-pelleHmne, KoTopoe nomMoraeT
YyNpPaBAaTb 3arnacaMuy KpymnHbIM pUTenn-ceTam, oaHako He TpeboBano 6bl 60bLLINX
dUMHAHCOBbIX BMOXXeHWN. MM cTano obnavHoe pelweHune «KOPYC | YnpasneHue

3aracaMi», KOTOpOEe rnpegHasHa4yeHo anad orntmMmnsaumni CKI1agCKmMx 3ariacoB m

aBTOMaTUN3aln 3aKa30B NMOoCTaBLLUMNKaM.

MoakntodeHme «Kop3nHKM» K CEPBUCY MO3BOIUIIO PE3KO COKPATUTb KOTMYECTBO
pPYy4YHOro TpyAa B MpoLlecce ynpaBneHua: nnaHnMpoBaHme 1 odpopMieHMe 3aKa3os
M MOCTaBOK, a TakKXXe pacyeT 3aMacoB U IMMUTOB Tenepb BeayTCs B MOSTHOCTbIO
aBTOMaTUYECKOM pexkmme. MNprnyeM pelleHmne paccymTbiBaeT 3aKasbl Kak a4
KayX[O0ro cynepMapKeTa, Tak U /19 BCel TOProBOM CeTU B pa3pe3e MoCTaBLLUMKOB U
Pa3INYHbBIX KAaTEFOPMIA TOBAPOB, B TOM YMC/e TeX, KOTOPbIe MMEIOT Ce30HHYHO
OVNHAMUKY Cripoca. 9To no3BonsgeT «Kop3nHKe» BbIPOBHATb COCTOAHME 3arMacoB Ha
CKNagax M NOBbICUTb TOYHOCTb MMTAHUPOBAHKMA CHabXXeHMs. MpoLecc 3aKyrnokK cTan

MOJTHOCTbKO MPO3PaYHbIM U YN pPaB/TAEMbIM.

«ObnayHoe pelleHme “KOPYC | YnpaBneHue 3anacaMmm’ MoXXeT obpabaTbiBaTb
okoo 1000 3aKa30B B MUHYTY, UTO MOSTHOCTbIO MOKPbIBaeT MOTPEOHOCTU pUTENII-
ceTen ntoboro MacluTaba. lNpu 3TOM pelleHne MOXHO MacllTabunpoBaTb 6e3
KanuTanbHbIX 3aTpaT Ha NT-MHOPACTPYKTYPY, @ 3HAUUT, MPU yBENMNYEHUN
KOJIMYeCTBa 3aKa30B UK MNP OTKPbITUM HOBbIX TOPrOBbIX TOYEK OOCTAaTOYHO
MOAKMOUYMTb OOMONTHUTENbHbIE MOLLHOCTU B 06/1aKe», — oTMe4daeT TaTbsiHA
MocCKBUTUHA, pyKOoBoaAUTE b HarnpaBneHUsa «YnpasfeHue 3anacamm», NK
«KOPYC KOHCanTuHM.

«Obunme n AoCTynHOCTb MHGOPMaALMM MPUBENK K TOMY, UTO COBPEMEHHbIM
noTpebuTtenb ctan TpeboBaTenibHee 1 Boee 0CO3HaHHO BbIOMPaeT ToBapbl B
Mara3smHax. B 6opbbe 3a mokynaTena po3HUYHbIE CETU BbIHY>XAEHbI TLWaTelbHee
MOAXoAuTb K yMNpaBNeHMo cCHabxXeHreM 1 aHanm3y nponax, Ytobbl obecneyrBaTb
BecnepebonHyto 1 oNepaTMBHYIO MOCTAaBKY MPOAYKTOB Ha MOSIKM Mara3mHOB.
“KOPYC | YnpaBneHue 3anacaMmum” MOMOXKET HaM yNpaBiaTb TOBAPHbIMK 3aracamMm
M CKNAACKMMUM OCTaTKaMUM B PEXMME pPeasibHOMo BPEMEHM — a 3HAUMUT,
3abnaroBpemMeHHO odOPMAATb 3aKa3bl Ha MOCTaBKY MPOAYKLMM U BbICTPOUTb
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Eropve
KOHCAATHHI

ONTUMaSbHYIO CUCTEMY B3aMMOOEMNCTBUA C MOCTaBLLUMKAMM», — KOMMEHTUPYET
AHTOH [1eBATbIX, AUPEKTOP MO Pa3BUTUIO CETU cyrepMapKeToB «Kop3nHKa».
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