Eropve

24 MapTa 2008

Kopnopauua Microsoft
3aperncrtpupoBarna oTpacneBsoe
pelleHune, pa3pabotaHHoe «KOPYC
KoHcanTuHr» — KOPYC | CtpouTtenbCcTBO

B Hauane MmapTa 2008 roaa kopnopauus Microsoft saperucrtpmnpoBana
pa3spaboTtaHHoe «<KOPYC KoHcanTUHr» cneuuasm3ampoBaHHOE OoTpac/ieBoe
peweHue KOPYC | CtpouTenbCcTBO.

PelweHmne KOPYC | CTpouTeNnbCTBO, CO30aHHOE Ha 6a3e CMCTeMbl ynpaBneHmsa
npeaonpuatmem Microsoft Dynamics NAV, npegHa3HayeHo And9 aBToMaTM3auUmm
OU3HEeC-NPoLLEeCcCoOB MHBECTULIMOHHO-CTPOUTENbHbIX KOMMaHWW. PelleHune
BKMtoYaeT B ceba Habop yHKLUMOHANbHbIX MOAYNEeN, KOTOPble MO3BONAIOT peLlaTb
OCHOBHbIe 3aa4u, CTodALLME Nepen aeBenonepamMmm, MHBECTOPaMK, 3akasumKamu,

3aCTpOl;1LLI,l/1KaMM, reHepaiabHbIMK NMogpda4YnMKaMmM N PUSTITOPaMN.

CTpouTenbHbIN N OeBenonepCcKnin BU3HeC MMeeT CIIOXHY crneLnduKy —
ONTENbHbIVM MPOM3BOACTBEHHbIN LMK/ [1pU 3TOM MpU peLleHnm 3a4au
OnepaTMBHOIO KOHTPOMNS 3aTpaT KOMMAaHMKM OOS/HKHbI YY4UTbIBaTb MOCTOAHHO
MEHSIOLLYIOCA PbIHOYHYIO CUTyaLMto. B OTCyTCTBME yMpaBleHYeCKOro yyeTa
PYKOBOOUTENN Y3HAIOT CBOM pPeasibHble 3aTPaTbl C 3a4ePXXKOM B HECKOSTbKO
MecqaLueB. B oTpacnm cerogHsa MMOAMPYIOT Te, KTO MMeeT BO3MOXXHOCTb COKpaLLaTb

nepwom nonyveHmna nHbopmMaumm. CoenaTb 3TO MOXXHO 6n1arogapsa
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aBTOMaTMU3aL MM BU3HEC-NPOLECCOoB.

KomMnaHumm MHBECTNUMOHHO-CTPOUNTESTbHOIO KOMTIJ1IEKCA CTPEMATCH

aBTOMaTU3nMpPOBaTb Cnegyruine d)yH KLUWn:

B cTparternyeckoe yrpasfeHue;

B GlogyKeTHOE MaHMpPOBaHME M KOHTPOSb;

B dumHaHCcOoBas KOHcoNMAaumMa n nepexoq oT4eTHOCTM Ha MCODO0;
B yrpaBieHYeCKMM yYeT;,

B NpoeKTHOeE yrpaBrieHue,

B ynpaBieHune HeABMKMMOCTbIO,

B ynpaBneHme HeCTpPYKTYPUMPOBaHHbIMU OaHHbIMMW.

N HeO6XO,EI,l/IMbIM ycnosmeMmM and Ka4eCtBeHHOro yripasieHMA 6busHecoM aBnaeTca
Cco3daHne eanHoro VIHC]DOpMaLI,MOHHOFO noJyid — CNCTEMDbI, O6eCI'IeL—IMBa}OLU,el;I

CKBO3HYO MOOOePXKKY CBA3aHHbIX Mexay coboi 6U3HeC-MnpoLeccoB.

BHenpeHme peweHmna KOPYC | CTponTenbCTBO MO3BOMUT KOMMaHUM
dopMMpPOBaTb CTPYKTYPY 0ObEKTA CTPOUTENBbCTBA, MOMELLEHUIN 1 KBaApaTHbIX
METPOB, Ha OCHOBE Ka/NleHOAPHOro naaHa NiaHMpPoBaTb 3aKyMKW CTPOUTENbHbIX
MaTepuanoB 1 pecypchbl Mo BbiMoHEHWe npeanonaraeMoro oobema pabor.
KpoMe Toro, cTaHyT AOCTYMHbIMKW CO30aHWNe MHBECTULIMOHHOIO GtoaykeTa M
MJATEXHOro KafeH4aps, a TakXKe —aBTOMATUYECKMI KOHTPOb 3aK/TIOYEeHUS U
COrnacoBaHWA OOrOBOPOB Ha BbIMOMTHEHME CTPOUTENbHO-MOHTaXHbIX paboT (CMP).
Mpn MCNOMb30BaHMN PeLLEHNSA 3HAYUTENBHO yrpoLulaeTca y4veT BblnoiHeHa CMP
B CpaBHEHMM C MNJ1aHOM U CrMCaHMe pecypCcoB B NMPOM3BOACTBO B CPAaBHEHWIM CO

CMETHbIM HOPMAaTUBOM. bonblLUloe BHMMaHMe yaeneHo yrnpaB/ieHUIo npoLlecca
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peanmsaumm 06beKToB HedBUMKMMOCTU: B CUCTEME YO06HO 3aK/1oYaTb M BECTU
O0roBoPa J0MeBOro ydacTud, Kynnam-npogaxku, NpeaocTaBieHma ycnyr
BO3MOYXHOCTbIO BbIrPY3KM LIabIOHOB, pa3paboTKM MIaHOoB MaaTeXen 1 pacyeTom
MPOLIeHTOB paccpoyku. Takxke KOPYC | CTpouTenbCTBO NO3BONAET PAaCCUYUTbIBATb
cebeCcToMMOCTb 06beKTa CTPOUTENbCTBA, KaXKO0ro NoMeLLeHUs 1 KBagpaTHOro
MeTpa, PopMUPOBaTb CE6ECTOMMOCTb NMOMELLEHUIN B COOTBETCTBUE C
MIAaHUPOBKOM U PaKTUYECKUM 06beMOM METPOB U YUUTbIBATb peann3saumio

noMeLleHmM no npaBWiaM gos1eBoro y4acCctma Ui Kyrnanm-npogarx<kun.

«AKTYanbHOCTb MHPOPMALMOHHbIX TEXHOMOM MM /19 aKTUBHO Pa3BUBAOLLMXCS
KOMMaHMN MHBECTULLMOHHO- CTPOUTENBbHOIO KOMIMIEKCa TPYAHO NepeoueHnTb. B
MOMOLLLb CTPOUTENbHOMY BM3HECY, OCHOBbBIBASACHb Ha OMbITE yCMeLIHO
peann3oBaHHbIX MPOEKTOB, Mbl pa3paboTanu peweHne KOPYC | CTpouTeNnbCTBO,
YUMTbIBatoLLEe BCIO CreUnduKy oTpacnm»—MpoOKOMMEHTUPOBAN permcTpaLumto
peweHmna Erop J1ormHoB, pyKoBoauTENb HanpaBneHmsa Microsoft Dynamics

KoMMaHMM «KOPYC KoOHCanTUHM.

CnpaBKa O KOMTIMaHWMW:

«KOPYC KOHCAQNTUHI» — 0p1LUMNQAIbHbBIV MAPTHEP Kopriopaumnmn Microsoft Ha
Tepputopmmn EMEA c nonsa 2004 roga. Cneumanmsauymm — MicrosoftDynamicsAX,
MicrosoftDynamicsNAV, 6a3oBble TexHo/10rum Microsoft.

Peructpauunto B Microsoft npoiwunm peweHns KORUS | Retail&Distribution,
KORUS | Axcision, KOPYC | LLIBeriHas npomMmbiiieHHocTb, KOPYC |

CrpouTtesnibCcTBO.
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MpakTnka Microsoft B KOMNAHUM HACYUTbIBAET cBbiLue 100 crneymnasincTos.

Mo pe3ynbTaTaM KOHKYpCca «BeayLime nocTtaBLmMKM peLueHu Microsoft
Dynamics B oTpacsigx B 2005-2006 rr.» komrnaHusg «KOPYC KoHcanTmHr» 6bi1a
NMpU3HAHA 1M4epoM cpeamn NMnocTaBLUMKOB peLueHun Microsoft Dynamics

4719 TOKMX OTPAC/1eN, KOK METAJ/I/TyPrng, PO3HUYHAS TOProB/is, ANCTPU6GYLINS

M TPAHCMOPT.

Mo ntoram 2007 puHaHcoBoro roga KomMrnaHmsg «KOPYC KOHCANTUHIr» MNpu3HAaHa
nobegutesieM B HOMUHALNN «[JOCTUXKEHUNS B OTPAC/IN «PO3HMYHAS TOProB/is»
cpean cepTUPUUNPOBAHHbIX MAPTHepPOB Microsoft B Poccuu rno peeHnsam
MicrosoftDynamics».

«KOPYC KoHcanTuHr» o671a40€T 3KCK/IK3MBHbBIMU MAPTHEPCKUMU CTATYCAMMU
3onotoro CeptndpuumpoBaHHoro lNaptHepa n CeptrnduumnpoBaHHoOro lNaprtHepa
rno oby4veHunto kopriopaumnm Microsoft. Kpome toro, B 2006 rogy KOMNaHM1s BOLUIA
B Npe3ugeHTCckmn Kry6 Microsoft, 4y1eHaMm KOToporo sB/SH0TCS Bcero 5%
napTHepoB KopriopaLum rno BCeEMy MUPY.

B 2007 rogy «KOPYC KoHCAATUHIM» rosly4nsi BbICLUMNA B MUPE MAPTHEPCKUM

cTatyc — MicrosoftDynamics™ Inner Circle.

OdononHuTtenbHasa nHopmMauums:
- TaTbaHa ATaHacoB3,
pykoBoauTenb otaena PR,
KoMmnaHuma «KOPYC KoHcanTUHM»

Ten./dakc: +7 (812) 324 2457 e-mail: TAtanasova@korusconsulting.ru

www.korusconsulting.ru
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