28 Mmaqa 2013

KnueHTtbl «kKOPYC KoOHcanTUHMN» Ha
KoHdpepeHUunn «KopnopaTtmBHbIN 6log)KeT
2014»

K «<KOPYC KOHCanTUHM» BbICTyMNWsa CNIOHCOpPOM |V BCepoCCUMNCKOMN
KoHdepeHUuumn gna PMHaHCOBbIX ANpPeKTopoB «KopnopaTuUBHbIN 6lop)keT 2014:
Kak noBbICUTb TOYHOCTb NJIAaHUPOBaHUSA 6l04)KeTa OpraHM3aumnmn?».

B Meponpuatmnm, KOTopoe NpoLUio B KOHUE anpena B MockBe, MPpUHANKM yd4actme
6onee 100 PMHAHCOBbIX ANPEKTOPOB N GUHAHCOBbLIX MEHEOXKEePOB M3 PA3NTNYHbIX
oTpacren aKOHOMUKK. Cpeau KYEBbLIX CMUKEPOB, MPUIIALLEeHHbIX K Y4acTUIO B
MeponpuaTnm, 6biN OgHa M3 BeOyLMX POCCUMNCKMX aBUNACTPOUTENbHbIX
KoMMaHum «Kopnopauma «MpkyT™ 1 KpynHenwmnm GapMnponsBoanTensb «Takega»

(«<Hnkomep Poccus - CHIM») — knneHTbl K «KOPYC KOHCanTUHM.

Kurpunn NapdrUHEeHKOo, MeHeayKep No BIoaXeTUPOBaHUIO M aHanmM3y KoMnaHum
«Takefa» B CBOeM fokKage obpaTui BHUMaHMe Kosner Ha Bblirogbl OT
aBTOMaTU3aL MM BIOOYKETHOIO YPaBIeHMUa U pacckasan Npo addeKTUBHoe
yrnpaBreHue 3aTpaTaMu opraHmsaumnm. KUpunn Takxe oTMeTU, YTO B paMKax
paboTaloLlen cnucTteMbl BIOOXKETUPOBAHWA B KOMMaHWK OCYLLLEeCTBAIeTCA
MOCTOAHHbIM KOHTPO/b 3a BbiMoNIHEHEeMMoKa3aTenen. CucteMaTuiyeckuin aHanms
OTKJTOHEHUI 1 NPOLIEeCChl MepecMoTPa BioayKeTa No3BONAT OornepaTUBHO

OouUeHWMBaATb COCTOAHME OeJT1 B KOMIMaHMKM N BITMATb Ha TPAaEKTOPUMIO Pa3BUTUA
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KOMIMaHWnW.

Haoexxna KoBanbuyk, npeacraButeb «Koprnopaunm «MpKyT», BO BpeMs CBOEIO
BbICTYM1EHUNA NoAesinnach C KosieraMmm onbITOM LLECTUNETHENO MCMOTb30BaHMA
aBTOMATU3MPOBAHHOM CUCTEMbI BIOOXKETUPOBAHUSA — OT MPOCTbIX TAGNYHbIX GOPM
B MS Excel 0o coBpeMeHHOro peLueHmd, MoCTPOeHHOro Ha nnatdopme Oracle
Hyperion Planning. B paMkax goknana Hagexxaa nogenumnacb MHEHUEM KOMMaHMM
O TOM, UTO crefyeT OXXuMaaTb OT aBTOMATU3NPOBAHHOWM CUCTEMDbI, @ UTO HET, 40
KaKOIro ypOBHSA OeTanms3aunm cnegyeT onycKaTbCa npu NaaHMpoBaHMM M caMoe

rMaBHOE, O NnpenmyLlecCtTBax 1 PUCKax BHeOpeHUNA VIHCI)OpMaLI,l/IOHHOVI CNCTEMDbI.

«Kopnopauua NpkyT» coTpyoHuyaet ¢ «KOPYC KoHcanTtuHr» ¢ 2007 roga, korga
OblN peanmM3oBaH NPOEKT Mo aBTOMaTMU3aLLMM MPOLLECCOB BIOOYKETHOIO
ynpaBneHusa Ha 6a3e nporpaMmmMmHoro npoaykTa Infor PM. B 2011 rogy 6bi1 HayaT
BTOPOM MacLUTabHbIM MPOEKT MO MOAEPHM3ALUMM aBTOMATU3MPOBAHHOM CUCTEMDI
Ol00)KETHOrO yMpaBieHUs, B pe3y/ibTaTe KOTOPOro 6bi/1a ocyLlecTBAeHa MUIpaLmna
Ha HOBYO MNaTHOPMYy aBTOMATU3MPOBAHHOIO yrpaBneHuna 6iogyxketom — Oracle

Hyperion Planning.

CoTpyaAHMYECTBO C KOMMaHMen «Takega» (paHee «<HukomMmen Poccuda - CHI»)
Hadanocb B 2008 rogy. C Toro BpeMeHun ycunmamm cneymanmctoB «KOPYC
KoHcanTMHM OblNO peanmn30BaHO y)Ke ABa NpoekTa. 1o nToraM mepBoro NpoeKTa
6blNna BHegpeHa cructeMa brogyKeTHoro ynpaeneHua Ha 6ase Oracle Hyperion

Planning, cnycTta nonroga cmMcrtemMa 6bij1a MoaepHM3MpoBaHa.

«DopMarT, B KOTOPOM CBOMM OMbITOM C KOJIleraMu genarca npeacraBuTeni Hallmx
KITMEeHTOB, MoKa3an cebd A0BOMbHO YCMeLlHbIM, - KOMMeHTUpYeT popym Cepren

CadpoHOB, 3aMecTuUTeNb reHepanbHoro anpektopa «KOPYC KoHcanTuHr CPMy -
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Befb B JAHHOM C/lydae CBOMM OMbITOM C y4aCTHMKaMKM GopyMa OeNUTCSH 1X
KoMneru, y KOTopbiX MOXXHO MOoAPOO6HO y3HATb MPO OMNbIT BHEAPEHMS U

MNCMOJIb30OBaAHNAABTOMATUN3INPOBaAaHHbIX CNCTEM 6PO,EI,)+(eTl/IpOBaHl/IQ N3 MepBbIX PYK».

MogpobHee o cuctemax brogxeTnpoBaHus - http://cpm.korusconsulting.ru
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