30 aBrycTa 2023

«KOPYC KOHCanTUHr» BHeAPWUN UHTPAHeT
K-Team gna UT-koMmnaHum Innostage

KomaHaa NK «KOPYC KoHcanTuHM» 3a Mecal, BHegpunia niateopmy K-Team on4a
KOoMMaHMM Innostage. PelleHne NoMorno o6beanHMTb Ha OgHOM NoLllaaKe
CepBUCbI M3 pa3Hbix NT-cnmcTtem, co3aaTb LmMdpoBblie paboyme MecTa an4a
COTPYLOHMKOB, MPOMNMCaTb MOHATHYK OPIrCTPYKTYPRY, HalaguTb BHYTPEHHIO
KOMMYHWUKALMIO M 3aMyCTUTb TPaAHCHOPMaALIMIO KOPMOPATUBHOM KybTypbl.

Innostage - poccunickas UT-KOMMAHUS, KOTOPAS CO34AET MNpPOEKTbI M0
KOMI/1EKCHOMY obecriedeHmo kKnbepbe3ornacHOCTY A/15 NPearnpPUaTHIA KITKOYEBbIX
oTpacsiert SKOHOMUKU 1 rOCYAAPCTBEHHbIX OPraHU3ALNN, UMEIOLLINX BbICOKUE
TPeb60OBAHMS K YPOBHK MHGOPMALIMOHHOM 6e30MacHoOCTU. [1pegocTaBasoT
yenayrm B o6nact b, CUCTEMHOM MHTErpaumnm, pa3paboTKM MHGOPMALIMOHHbIX
cucTem n busHec-pelleHnn. B wutate 6os1ee 1200 coTpyaHMKOB.

[1o mepexofa Ha KopropaTMBHbIM NopTan K-Team B KOMMaHWMKM OTCYTCTBOBAsIO
egnHoe LUMdpoBoe NPOCTPAHCTBO A9 MHOOPMUPOBAHUSA N PaAabOTbl COTPYAHUKOB.
Mpun 3ToM 6a3a 3HaHWM Oblla OpraHM30BaHa Ha PeLLeHUM 3aNagHOro BEHO0PA,
KOTOPbIV OrpaHndmn obcny>XmBaHme nonb3oBatenemn ns Poccum B 2022 roay.
KpoMe Toro, He BCce COTPYAHUKWM MOSb30BaNNCh CYLLECTBYOLMM CEPBUCOM M13-3a
OTCYTCTBUSA MPUBNEKATENbHOIO AM3aMHa U yoobHoW yHKLUMOHaNnbHOCTW. [pyraa
npobrieMa 3ak/toyanach B TOM, YTO KOPMOpPaTMBHbIE HOBOCTU LOXOAUV A0
KOMaH[bl C 3a4eP)KKOW B MecaL,. MTHPopMaLMIo paccbiyiasiv Mo 3M1eKTPOHHOM
rnouTte B popMaTe AaNOXKeCTa, 1 3a BpeMs MoaAroTOBKM PACChINTIKK, COOBLLEHMS
4acCTO TepPA/IM aKTyalIbHOCTb.
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Eropve
KOHCAATHHI

OCHOBHbIMU KPUTEPUAMU MpPK Bbibope NUT-nogpagvmka 6binuv: Hanndme
KOpPOBOYHOTro pelleHna ¢ PUKCMPOBAHHOM CTOMMOCTbIO, COBPEMEHHbIM
OMN3anHOM, yOoOHOM HaBMraLMen 1 BO3MOXXHOCTbIO 4OPaboTKM nog
MHOWBKMAOYaANbHble MOTPebHOCTU BU3Heca. B ntore pykoBoaCTBO KOMMaHMM
BblOpano KoprnopaTuBHbIM MopTan K-Team - rotoBoe pelleHne «KOPYC
KoHcanTuHM» Ha 6a3e «BUTpUKCc24x».

Cneuymannctbl «KOPYC KoHcanTuHm 3a Mecql, 3anyctunm MVP - HacTpounm
npencraB/ieHne OpPrcTPyKTYPbl, HOBOCTEM 1 CO34anm niolanKy nogd BUTPpUHY
CepBMCOB. B TeueHKe Tpex MecdL,eB KOMaHaa 3akas4rka TecTupoBasa HOBbIM
NHTPaHET - cobupana CTaTUCTUKY U 0ByYana COTPYAHWKOB MOJSIb30BaTbCS
nopTtanoM. B ganbHenweM, Ha OCHoBe 06paTHOW CBA3U BHEOPW/TN HOBYIO
bYHKLMOHANBbHOCTb: reMMUdUKaLmio C MarasmHoOM Npmn3os, Moay/b 06ydHeHUs
Impact LMS, kapTy odunca n 6poHmnpoBaHme paboumx MecT.

BHenpeHue nHTpaHeTa 3anyCcTu/io USMeHeHune

KopropaTUBHOM KyNbTypbl: MIOAM CTanuM nydile yaHaBaTb Apyr

opyra, otTnpaBidTb 6J'IaFO,ELapHOCTM KoJiJieraM 3a rnomMolLlb 1
AHacTacuma KyrnpusaHoBa

OMEPALIMOHHBIN AUPEKTOP 6onblue BOBMEKaATbCH B XKM3Hb KOMMNaHMKM. OAMH U3 cCaMblX

Innostage OXXMOAeMbIX WOW-Mofynen - BpoHMpoBaHMe paboumx MecT,
KOTOpPbIM peanmn3oBanu B eMHOM MHTepdence ¢
MCMNONb30BaHMEM HarNA4HOM KapTbl oduca. Tenepb MOXKHO
ObICTPO HanTK coTpyaHWKa No OGN0, y3HaTb, KaK 30BYT cocefa,

N N3 KaKOro oH otgena.
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MHTpaHeT onga Innostage BHeapdaeTca nosTtanHo. Celyac Ha
KOpnopaTUBHOM MopTale y>Xe eCTb OprcTPyKTypa, MarasmH

NoaapKoB, HOBOCTU, NTMUYHbIN KabUHET, BaKaHCUM 1 MHOIoe
AHTOH Bo6poB

opyroe. o KoHUa roga Mbil nnaHnpyem BHeOpWTb MOOYN O14

ANPEKTOP AenapTaMeHTa aganTaummn, oLeHKKM nepcoHana MetoaoM 360 1 6a3y 3HaHUR,
KopropaTuBHbIX cepBucos MK

«KOPYC KoHcanTmHm

KOoTopaa Mo3BO/IUT OPraHM30BaTh yAobHOE XpaHeHne
KOPMNopaTUBHbIX AOKYMEHTOB. JIMUYHbIA KabUHET cOTpyaHWKa
oyneT nopabaTbiBaTbCs Tak, YTOObI MOYXHO 6bI1O NIerKo U B
aBTOMAaTUYECKOM peXxrMe cobpaTb rpaduK OTMYCKOB MO
KOMMaHUK, OTCNEXMBATb CTATYC COTPYOHWMKA, YBUOETb CBOU
KPI 1 KOHTpOMMpoBaTb AMHaMKMKY MO 3a4adaM.
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