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30 MmapTa 2010

N3paTenbcKada ApaMa. Kak Ton-MeHep)Xxep
«KOPYC KOHCanTUHM NOTPAC peaaKumio

- YTO nponcxoauT, 3TO YMY HENOCTUXXMUMO! - rMaBHbIA peAaKTop AeNoBOoro
nspaTenbcTBa «MOHT6MAH SKOHOMMU BGYKC», MOXKUMON MYXXUUHA C
pacnibiBLULUMUCS YepTaMU 6arpoBoro nmua BopBaJica B KaBMHeET M ¢ pa3Maxy
6pocu Ha CTOJ1 pacrneyaTKy U3 rNpuHTepa.

YYaCTHUKU U30aTeNbCKOW NEeTYUYKU C yOUBNEHUEM YCTaBUIUCh Ha Pa3ropsayeHHoro

weda.

- HeT, 3TO HEBEPOATHO, 3TO COBEPLUEHHO BO3MYTUTENbHO! Mbl ABagUaTb feT,
nBanuatb! C 0eBAHOCTO NepBoro roga! Miagaem B 3TOW CTpaHe OenoByxy! -
MpoaoSIXan rosioCUTb raBped. - Y Hac BECb PbIHOK MeHe)KepOoB cpeaHero 3seHal

N Bbiclero! Mbl ¢ rapBapacKMMM aBTopaMim paboTaem! Eeeeomoel!

3aMrnaBpena, Monoaas npuenexkaTenbHas AeBuLa B POroBbiX oukax «nog Kcrolly
Cobuak», CKOCKIa rnasa Ha KaTanynbTUpoBaHHYy 6occoM Bymary. MNpodmnTaThb

YOaJ10Cb TOJ1bKO 3alroJioBOK:

«Ton-MeHepkep «KOPYC KoHCanTUMHMr» Hanmcan y4e6HUK no ynpassieHUIo

npeanpuaTUeM»

- A TYT NPUXOOAT 3TU, YePT 3HAeT KTO! - Npoao/mKan BbiCTynneHme rnaspen. — M oHun

He MPOCTO KHWMXKN NUwyT! boxke MOW, HW OaWH HOpMa}'IbeIl;I KOHCYJTbTaHT HA
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O[HOro NoraHoro pernamMeHTa 6ecnnaTHoO He oTaacT! A 3TU Lenbi OAUCK Tyaa »Ke

3acyHynu! HeT, Bbl NoYMTanTe, MOYUTANTE, YTO MPOUCXOAUT!

Bocc pe3Ko paccTerHyn TpeTblo CBepxy NyroBuLy pyballku 1 Havan, 3a4biXasdch,

YNTATb.

«Bblla B CBET KHUMa «YNpaBneH4yecknn ydeT» AMutpumsa CNmMHbKOBA, YSieHa

coBeTa anpektTopoB «KOPYC KoHCaNnTUHM.,

- UneHa coBeTa ANPEKTOPOB, NpencTaBageTe? ITO e YTO HaJo MMEeTb B ronose!

OMutpmnm CnnHbKOB!

«H pewmnn 6onbLUYIO YacTb KHUMM COCTaBUTb, BO-MEPBbIX, U3 MPAMOM peydn Tex, KTOo
BHeOpun y cebqa ynpaBrneH4YeCcKnii yyeT, 1, BO-BTOPbIX, M3 KOHKPETHbIX MPOEKTHbIX
MaTepuasoB — perfnaMeHToB, MeTOOMK, yCTaBOB U Mpoyero. O6bIYHO
KOHCaNTUHIOBblIE KOMMAHMKM 6epyT OrPOMHbIE AeHbIM Aa)ke 3a WabnoHbl TakMX

OOKYMEHTOB, 2TO TLWAaTEe/IbHO OXpaHAeMOe HOY-Xay KOHCYJ1IbTaHTOB».

Ha aToM MecTe rnaBpef Cr/IoTHY/, cen 1 3aMonyan. JleTyydka ¢ NoOOoMNbITCTBOM
B3Mpasia Ha CBOEro NOXXMJoro HamnosneoHa. NoMon4yaB HECKOMbKO CeKYH, OH

npoaos/HKMA BelaTb, C/l1elrka paCKavdmMBadCb, KaK rpeyvyecKkasd I'IVICI)VIFI Y TPEHOXHWKa.

- ﬂ,OpOFI/Ie MOW, Bbl MOHWMaeTe, UTO BOO6LI_I,e TaKMe Belln 3Ha4daT a4

M3paTenbcTea? Bbl MoOHMMaeTe, YeM Mbl 3aHMMaeMca? BoT Bbl, Jlelwa, moHnMaeTe?

Jlewa, oTBETCTBEHHbIN 33 pPacnpocTpaHeHne My>XUnMHa CpegHNX N1eT,

OTI'IpaB}'IFIBLLIMVI B 2TO BpeMd CMC, NnpoMosiyarl.

- A 3TO 3HAYUT, UTO €C/IM OHU 6yﬂ,yT PaCCKa3blBaTb HalrfpaBoO N Ha/eBO, KakK

BHeOPATb yMpaBleHYeCKMIM y4eT, Mbl Hally cepuio «A3byka 6usHec-npodm»
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MOXKeM MycKaTb Mo HOX K YepTaM cobadbmM! - CHOBa paccBumpenen rnaBpea. -
Hoy-xay! [loporocroqllas MHTennekTyanbHaa cobcTBeHHOCTb! M oHM 3TO 33
yeTblpecTa pybnen Ha PbIHOK BbIKMHYNM! Kyaoa Mbl CBOKO-TO COBGCTBEHHOCTb AeHEM?

KoTopas y Hac oT monyTopa, a?

«B M3gaHuUM oTpaXkKeH YHUKabHbI OMbIT CAELManInCTOB, MHOIO NIeT BHEOPSABLIMNX
ynpaBrieH4YecKum ydeT B COTHAX POCCUMCKMX KOMMaHun. MpuBogaTca
KOMMEHTapUKM pyKOBOAUTENEW 1 TOM-MeHedyXepoB BeAyLMX NpeanpuaTmii
Poccuin. 3To He odepedHOM TeopeTUYecKnii Tpyd Ha 3Ty TeMy, a, CKopee,
PYKOBOACTBO K AEeMNCTBUIO, B KOTOPOM PacCMaTpMBaOTCA KOHKpeTHble B13Hec-

KeWMCbl peanbHbIX POCCUMCKMX KOMMNAHUM».,

- K gpencrteuto! PeanbHbiX KoMMaHui! MepBbin pa3! A aBagLaTh NeT B 9ToM busHece!
OTpoaach HUKTO He Nyb6IMKoBas peanbHble NiaHbl, peanbHble pernamMeHThbl,
peanbHble JOKYMeHTbI! Mbl BCe XMBEeM Ha 3anyapurBaHMKM MO3IoB, Y Hac busHec —
3anygpuBaHue Mo3roB! Hago mmcaTb Tak, YToObl He MOHATHO ObIS1IO HUYero,
HAaBOPOTUTb TEPMUMHOB, KITMEHT HUYETO HE MOMMET — KYNUT crenytoLlyro! Takyro
e. Mpunenun nenbny «FapBapg cTagu3» 1 Bnepen... Yto Tenepb genatb? A ecnu
OHU eLle Yero-HMbyab paccMoTpaTt? C npumMmepamm? A? Be3 BbIXO4HOIro nocobma

novoem?

ﬂeTy‘-IKa CMOTpPéEes1a B Mnors. B Takmx Ccnydadx BCcerga noJjiaraetcd CMOTpPETb B IMOJI.

yKenatenbHO MpwW 3TOM CTaTb HEBUOAMMKaMMN.

«KHUra OmMmntpuma CNMHbKOBA - 3TO PYKOBOACTBO MO «COOPKE», «<HACTPOMKE» U
MCMOMb30BaHUIO yMPaBNeHYeCcKoro y4yeTa. B KH1re nowaroBo onvcaHbl BCce aTanbl
BHeOpeHMsa yyeTa B KOMMaHMK, Ero KOPPEKTUPOBKIM Mo 0COOGEHHOCTM

npeonpuaTmS, OatoTCa COBETbI MO 3ODEKTUBHOMY MPUMEHEHMION.
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Kazanocb, UTo nsgartensa xBaTuT yaap. Heckonbko cekyHa oH moMonyarn.

- CoBeTbl... coBeTbl OHM AatoT!! - rnaBpen cHoBa B3peBes KaK paHeHbl 6ynBors. -
XBaTUT B MO yyKe cMoTpeTb! ManTe, 1 YTobbl Yepes Yac y MeHda Ha cTofle —
KOHLEMLMA, KaK HaM »MTb - HarnoneoH OTKMHYICA Ha XXalobHO CKPUMHYBLLYO

CrMMHKY CTy/J1a. — B naMeHmBLLMNXCA PbIHOYHbLIX YCJTOBUNAX...

TakK o yeM ke 6bina HOBOCTb, KOTOpaa TaK NMOTpsC/ia Hawlero pepgakropa?
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