16 mapTa 2011

UT-cTtpaTternm pna 6usHeca obcyaaT Ha
KoOHpepeHUUn «Begomocten» B MockBe

30 mapTa 2011 r. B MockBe raserta «Begomoctu» nposoauTt KoHpepeHumio «UT-
cTpaTermm 6usHeca», B paMKax LuKJia Mmeponpuatum «MHpopmaTusauuma
6usHeca B Poccum».

Ha KoHdepeHUMM B KayecTBe aKcrnepTa BbICTyNUT OMUTpmm CNMHbKOB, YNeH
coBeTa anpekTopoB «KOPYC KoHCanTUHM», C AOKNaA0OM Ha TeMy peLleHna 3a4a4 B
pa3HbIx chepax bmaHeca ¢ nomoLlbio NT. OMUTPUM TakyKe paccKaxkeT 06 UT-
MpoeKTax U TeXHONOrnax, Hambonee adpPeKTUBHbIX CEroaHA B POCCUNCKOM U

MNPOBOM 6usHece.

B 2008-2010 rr. 6M3HeC CyLeCTBEHHO CKOPPEKTUPOBan cBon UT-cTpaTermn.
Mepepn ClIO cToanmM HeETpPMBUMAbHbIE 3aa4M: B YCNIOBUAX YPE3aHHOIo 6rooxeTa
onTMMM3npoBaTb NT-MHPPACTPYKTYPY, CHU3UTb U3OEPXKKMN, MOBbLICUTb
MpPO3pPavyHOCTb U 3PDEKTUBHOCTb BM3HECa, U BCe 3TO — B KOPOTKME CPOKU. MHOorme
KOMMaHMK BbiNn BbIHY»XOEHbI 3aMOPO3UTb AOTTOCPOYHbIE MPOEKTbl U

chHOKyCMpPOBaTb CBOE BHMMaHME Ha HeOopPOormx, 6bICTPOOKyNnaeMbix MT-npoeKTax.

Kpusunc 3akaH4ymBaeTca. M cenyac npnLwno BpeMA OUEHNTb ero rnocneacrtBnd 1
onpengennTb nanbHeunlee HarpapJieHVe Pa3BUNTUNA VIHC]DOpMaTl/BaLI,VIl/I busHeca.
Kakune npoekKThl BO30OHOBAT CBOIO OEATESIbHOCTb, a KaKMe NMoTepAsIn

aKTyalbHOCTL? YeMy Hayuunumcb NT-MeHepykepbl? Kakme TEXHONOMMM U CUCTEMDI
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Eropve
KOHCAATHHI

cTanu Hamnbosnee BOCTPebOBaAHHbIMU U MoYeMy?
TeMmbl gnga obecyxaeHus:

B KT B KOpNoOpaTUBHOM CEKTOpPE: aHaNM3 TEKYLLETO MOJIOXKEHUSA N MepPCreKTUBDI
Pa3BUTUSA

B Kakue UNT-cTpaTernn Hambonee BbirogHbl Ang 6msHeca cerogHa? OnbiT CIO
6aHKOB, CTPAXOBbIX, TPAHCMOPTHbIX, SHEPTreTUYECKMX, MPOU3BOACTBEHHbIX U
PO3HUYHbIX KOMMaHW

B Kak naMeHumnacb posib ClO B KOMNaHMmM?

B KaK oueHUTb MPUOBbLINBHOCTb MHBECTULMI B T-NporpaMmmbl M HAUTU
onTMManbHoOe pelleHne?

B Kak apdekTmBHO ynpaBnatb MT-uHppacTpykTypon? OcobeHHOCTV BHeapeHMs
MeXayHapoAaHbIX cTaHaapToB ITSM 1 CoblT

B O6na4yHble BblUMCNEHUSA KaK TEXHOMNOMMA, MO3BONAOLWAA ONTUMM3NPOBATb
n3nep>xkn Ha UT. BocTpeboBaHbl 1 B Poccmnmn? Cnipoc, npeaioxXeHume, onbIT
npuMeHeHnsa

B AyTCOPCUHT UK cobcTBeHHaa NT-cnyyxkba. Kakme pyHKLMM MOXXHO nepenaTb

BHELLUHEeW KOMMaHnM, Kak 1 Korga aT1o nyduwle caesaTtb

K BbICTYN/IEHUIO MPUIMaLlaoTCa reHepanbHble AMPEeKTopa U AMpeKTopa Mo
pPa3BUTUIO BU3Heca, a Takke ClO KpynHEeMLLIMX OpraHM3aLUmni Takmnx oTpacniemn, Kak
CTpaxoBaHMe, TPAHCMOPT, SHepPreT1Ka, AeBeIoNMeHT, 6aHKKM, MPOM3BOACTBO U
PO3HMYHAA TOProBIga; NepBble N1LA KPpYNMHEeNLLMX KOMMaHum ? pa3paboTtymkos NC

N CNCTEMHDbIX MHTETPaTOPOB, BeayLlume aKCrepTbl M aHalTMTUKWM PbIHKa.

KoHTaKTHada I/IHCIDOpMaLI,l/Iﬂ N akKKpegmnTaumnd Ha MeporpumdaTme -

http://www.vedomosti.ru/events/itstril/
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