25 moHa 2022

MMnopTto3amMelneHune B PUHTEXE: YTO
Bbl6bpaTb 6M3Hecy Ang ynpasneHus
duHaHcamMm BMecTO yuweawumx NO

Ona ynpasneHna GMHaHCaMM KOMMNAHWM eCTb MHOXeCTBO pelleHunin — oT Google
Tabnuu 0o SAP. Ecnun nepsble elle aep»XaTca Ha POCCUMNCKOM PblHKE, TO
repMaHCcKUIM paspaboTumk koprnopaTmeHoro MO SAP 1 kopnopauuna Oracle

OCTaHOBWMN BU3Hec B Poccum eLlle B Ha4yasie MapTa.

BmecTe c ocHOBaTeNneM pPOCCUMNCKOro o61a4yHoro cepBmca yrnpaBneH4Y4eCcKoro
yyeTta «DHaHCUCT» CTaHMCaBOM KyTy30BbIM, pyKOBOOMUTENEM OTaeNa
aKcnepTu3bl IT-mHTerpaTopa «lMepBblt BUT» leHcoM ManmMMoBbIM U
3aMecTuTenemM gmpekTtopa genaprtamMmeHTa ERP 'K «KOPYC KoHcanTuHm»
Mumxannom bBypayKoBbIM pa3bupaemMcs, Kakme cemyac CyLLeCcTBYIOT peLleHna ang

yrpaBleH4YeCKMX 3ada4 6usHeca — OT Masloro Ao OIrPOMHbLIX KOpropaun W.

KAKUE NPOAYKTbl NOKUHYJIN PbIHOK?

Br3Hec 06bl4YHO BbIGUpPaET peLleHnsa B 3aBUCUMOCTM OT CBOEro MacluTaba: ManioMy
M cpegHeMy 6UsHecy On9 yrpaBreH4YeCcKMX 3afa4 XxBaTaeT Tabnumdek Excel, Google
Tabnuu, 1 pasnMUYHbIX CEPBUCOB. KpYMHble XKe UIPOKKM MOKYMNatoT 1 BbICTpanBatoT

paboTy c MO: SAP, Oracle, 1C. OcTaHOBUMCSA MoapobHee Ha KaXkaoM peLueHnn U
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O6cy,EI,VIM,yLIJJ'Il/I I OHM C PblIHKa Ha MOMEHT BbIXOOa CTaTbW.

MAJIbIU U CPEOHUU BU3HEC

BONbLUIMHCTBO KOMMAHWM Manoro 1 cpeaHero 6musHeca ncnonb3ytoT Excel gna
yrpaBneH4YecKom y4€HOCTU, PUHAHCOBOIO MIaHMPOBAHUSA U OPYIMX OU3HECOBbIX
3apad. Ectb oBa dopmMaTa — aBTOHOMHbIM Microsoft nnm obnadHbin Google.
Microsoft (Excel, Outlook, PowerPoint) B Hauvane MapTa 3as9BUAU, UTO
OCTaHaBAMBalOT paboTy B Poccumm. HO yyKe K KOHLLY MecsLia CKa3anu, YTo He CTaHyT

YXOoONTb MOJTHOCTbIO.

Google B HAacToALWMMN MOMEHT OTKITIOUUNK PekamMy U orpaHmnymnm paboty Google
Play. HepaBHO BbiLL/1a HOBOCTb O TOM, UTO Poccummckaa Google Havana npouecc
6aHKpOoTCTBA. [ToKa HeT OaHHbIX, YTO MaHMpytoTca 6noknpoBku Google
«[JOKYMeHTbI» 1 «Tabnunubl», Kak U MPO NMOYTOBble CepPBUCHI. ECnn Takoe BAPYT
NPOM30MNAET, MONb30BaTENM NOTEPAOT AOCTYM KO BCEM CBA3aHHbIM ¢ Google

cepBrCaMun.

KPYIHDbIE XONNOUNHIU

[na ynpaBneHna 6U3HecoM KpynHble XONaAnHIM BbibnpatoT KpynHble [MO. SAP un
Oracle octaHoBMAM BU3HeC B Poccuu elle B Ha4dane MapTa. B anpene SAP

O6bS3IBI/I}'I, YTO MNaHMPYET MPpeKpaTnTb noaaep>XXKy rnpoayKToB B Poccunn.
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PbIHOK y»Ke JaBHO nepexoaunT C 3apybeXkHbix MO — Kypc Ha MMMopTo3aMelleHune
B34T elle B 2014 rogy. SAP akTUBHO TepsdeT 010 PbIHKA B TeYeHMEe HECKOSTbKMNX
net: Tak B 2020 roay 3aMepsan o6beM Bbipydku 1 gonay SAP 1 1C 6binn
MPUMEPHO OOAMHAKOBbIMW. PaszHuMLa Obina NULLb B KOTMYeCTBE MPOEKTOB — eclnin y
SAP 3710 7 npoekToB, TO y 1C — 130. 3TO roBOpPUT O TOM, UTO SAP MCMOMb3YIOT OYEHb

KPYMHble KoMMaHMn. KpomMe Toro, y SAP 6onee goporme BHeApPeHUA U NTNLEH3NN.

KonunyecTBO MpeaioXxXeHMm no 3anpocy «MmnopTtosamMelleHme CYB[» (cuctema
yrnpaBneHuna 6a3amMu gaHHbIX) BETMKO, MOTOMY YTO 3TO MPOUCXOAMT yryKe OaBHO U
HE3aBMUCKMMO OT TOTO, MPOU30LLNM Bbl BCe COBLITUA MU HET, 0OAA PblHKa Nagana
6bl. Mo gaHHbIM TAdviser, ecnun 2016 rogy Ha POCCUMNCKOM pbliHKe SAP 3aHMMana
NMONPYOLWWY No3unumto ¢ gonemn B 49%, To B 2021 no aaHHbIM Wiceadvice-IT aTo

nonsa y»xe cocrtasuna 11%.

UTO bYAYT OENATb BJ1IAAEJIbUbI KPYINTHOIo
BU3HECA B POCCUN?

Poccuimckmnim bmsHec, KoTopbl ncnonb3oBan SAP mnu Oracle B o6n1ake, ¢ BbICOKOW
0onen BEPOATHOCTU NepenaeT Ha oTedecTBeHHOe 1O, MOTOMY UTO OCTaBNATb
OaHHble 3arpaHMLUeEN CTIMLLKOM PUCKOBAHHO. HO NMpu yxoae 3anagHblix BEeHO0POB
OTpacnu TePsaT He TONbKO NporpaMMHoe obecreyeHme, a MexxayHapoaHble
MPaKTUKKM BegeHnsa 6MaHeca, Ha KOTOPbIX OHO CTPOUTCSH, U 6e3 HUX BeCTU paboTy

MOXeT ObITb ropas3ngo CrioxXHee.

[Npn 3TOM B POCCMUM HE TaK MHOIO MPOEKTHbIX KOMaHO, KOTOPble MMEIOT OnbIT

nepeBoda KoMmnaHmm ¢ SAP Ha «1C», U cpoc Ha HKUX BbICTPO pacTeT. BepoaTHo, B
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6nvxkanwem byayliemM HadHeTca gedmumT cneumanmncToB, @ CTOMMOCTb UX YCyT

MOXET BblpPacCTW.

KoMnaHWu, KoTopble ycrnenm opraHmn3oBaTh NToKalbHble MHCTaANNALMM Ha
TEPPUTOPUUM HaLLeM CTPaHbl, MokKa MOryT Nogaep» mnBatb NT-cuctemy
cobCcTBEHHbBbIMU CUNaMK: gopabaTbiBaTb, OOCNYXKMBATb, «MOATOHATH» MOL,
M3MEeHEeHUs B 3aKOHOOaTeNbCTBE B YaCTU pernaMeHTUMPOBaHHOro yyeTa. 1o byaeT

CNTOYKHO, OPOro, HO 3To ByaeT paboTaTb.

MATbIM NaKeT CaHKLMIM YCNOXXHU POCCUNCKUM «O04YKaM» 3apyOeyHbIX KOMMNaHWM
MCMNONb30BaHME KOPMopaTUBHOro NO MaTEPUHCKMX KOMNaHWK. YacTo
MeXOyHapoOHbIM BM3HeC LeHTPanmM3oBaHHO pa3MelluaeT ERP 1 cny»xby
noanepPXXKM B CBOeW LTab-KBapTMpPeE M pasfaeT 4oCTyn nogpasneneHmnam 3a
onpeaeneHHoe poanTu. A CaHKL MK He MO3BOMAIOT POCCUINCKOMY BM3Hecy

orniatTnTb KOHCaNTUHIOBble YCI1YT'M 3alfnaaHblX KOMMaHUM 1 Moy4YmnTb HYy>XHOe Mno.

MMMNOPTO3AMELLEHME OJ19 MAJTbIX U BONbLUUX
KOMMNAHUN: OT «<PUHAHCUCTA» OO0 1C

PaccMOTpPUM, UTO AeNnaTb BU3HECY, KOTOPbIV BCE e peLln NnepenT Ha

oTeyecCTBeHHble peleHNa ynpB/1eHNA KOMMaHWen u d)l/lHchaMl/I.

MAJIbI U CPEOHUUN BU3HEC
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BOoNbLWKMHCTBO Manoro 1 cpegHero 6nsHeca BeayT BeCb GMHAHCOBbLIN y4YeT B
Tabnuuax Excel. NMoka 4To BCce e C C TPpYAOM MpencTaBngaeTcsd, YTo 3abnoKmpyoT

Google «Tabnuubl», HO MPEBEHTUBHbIE Mepbl 6&30MacHOCTM MOXXHO MpeanpPUHATD:

1. CkauaTb BCE OaHHble cebe Ha OMUCK U caenaTb pe3epBHYH KOMUIO.
2. NponuncaTb B3aUMOCBA3M Mexay Tabnumuamm. Bce 3T T3 NOTOM NpUroaaTcsa B
NoboM nporpaMMHOM obecrnedyeHrn, KOTOPbIM Bbl 3aMeHUTe 3T Tabnuubl.

3. PaccMoTpeTb NpoayKTbl «AHOEKC».

Ecnu Bce »ke Xo4yeTcs COBCEM MepecTpaxoBaTbCH, TO MOXXHO 3aMeHUTb, @ 3a04HO U
YCOBEPLUEHCTBOBATb CUCTEMY YMPaBNEeHNA — 3aMeCTUTb pelleHre oT Microsoft
nnmn Google MoryT crneumanbHoO pa3paboTaHHble g GMHAHCOBOIO y4eTa CepPBUCHI.
OHWM MO3BONSAT He TONTbKO 3aMeHUTb OTYETHOCTb Ha @aBTOMATU3UPOBAHHYO, HO U

YyrnybumTb aHaNnMTMKY. BOT HEKOTOpPbIE N3 POCCUINCKMX CEPBUICOB:

B «Moé peno»

ABTOMaTU3MPOBAHHbIN CepBUC ONA pyKoBoaMTenNd, byxrantepa v BnagenbLa
KOMMaHMK. BktoyaeT B ceba HanoroBblv, KaopoBblv U OyXranTepCKum yYeT,

OCIDOpMﬂeHl/Ie NepPBNYHbIX JOKYMEHTOB, yrpaBJieHMe cae/IKaMn N KOHTPareHTaMm.

3 nntocoB: 6ecnnaTtHO OOCTYMHbl KOHCYNbTalL MM 3KCMEePTOB pa3/InYHbIX 06nacTewn.

B «®UHaHCUCT»

Poccumnckmnin obnadHblii cepBUC Afid COOCTBEHHMKOB KOMMaHWM 1 GUHAHCUCTOB

Manoro u cpenHero 6rsHeca. 310 «1IC»-COBMECTUMbIV MPOAYKT, KOTOPbIM
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MHTEerpupyetca ¢ 50+ KOHOUIYpaUMaMmM YYEeTHbIX CUCTEM M CaM CBOAUT
ynpaBneH4YecKyto oT4eTHOCTb. COBCEM HeflaBHO MpuBriek 120 MIH Ha pa3BUTUeE

cepBKMCa, YTO NMOMOXKET Pa3BUNTb N YCUTTNTb MPOEKT.

B «KHonka»

Takyke moaxoauT o9 BegeHma OyxranTepCcKoro, HaloroBoro U KagpoBoro y4éTa.
CepBuc «KHOMKa» ¢ yaoOHbIM MPUMOXKEHMEM, a TaKXXe KOMaHO0M 3KCMNepToB U
byxrantepckmMm poboTtamun. MHTerpmpyetca c 1C byxrantepuen, 1C YHO, iiko. EcTb

CTpaxoBKa OT OLLMBOK cepBuMca.

B «MnaH®akT»

OHNaMH-cepBUC N9 y4eTa, aHanmsa U NnaHMpoBaHMa drHaHCoB. Kak yTBepyaaeT
KOMMaHMs, MOXXHO OCBOWMTb 3@ HECKOJTbKO AHEN. MOYXHO cobumpaTb MOMHOLEHHble
OTYeTbl, MHTEerpaumsa c 6aHkamMm, BHOCUTb HanlM4YHble Yepe3 Telegram-60T. ECTb

MOOWNbHasa BEPCUA.

KPYMNHbIE XOJ1AUHIU

BonblWMHCTBO BO3MOXKHOCTEM SAP Bo3MelaeT 1C — B cUCTeMe HanayTCa
MPOAYKTbl MOA, pa3NMyHble 3ada4m bm3Heca: yrnpaBeHYecKnim yyeT, TOrmMcTurKa,
TOProBns, AOKYMEHTOOOOPOT U AeCATKM APYrnX. 9TO U OOUH N3 CaMblX
ObICTPOPACTYLLUMX CEFMEHTOB TPYA0BbIX PECYPCOB, — KA POBbIN PbIHOK

cneynanncTtoB, aHalTMTUKOB U pa3pa6OTL-II/IKOB 1C pacTteT B Poccumu.
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Y SAP HUKorga He 6b1/10 TaKoro 60raTtoro pbiHka cneunanmncToB. Elle oanH nntoc

— CTOMMOCTb M HaUe/MeHHOCTb Ha MMMOPTO3aMeLlleHMne.

KpynmHOMY XONAUHIY M MHOTOMPOodUIbHOMY BU3HECY, y KOTOPOIo yyKe NoCTaB/eHa
cUCTEMA HY)XKHO TLlATelbHO BCe 06QyMaTb: CTOMMOCTb Mepexoaa, KakmMe Bbiroabl
npuHeceT UMNopTo3aMelleHKe, KakMe noTeHUManbHble pUCKKU, ecnin SAP mnx
OTK/TIOUUT. TEXHUYECKM 3TO BCE He TaK MPOCTO, Maaa Ha Bce GaKTopbl MHOrMe

COBCTBEHHWMKM MOKa OTKMNadblBaloOT rnepexon Ha rnoToMm.

KAKUE CNTOXHOCTU XAYT KPYTHDbIE XONAUHIU MNMPU
MMIMNOPTO3AMELLEHUN?

[Npn MMNopTo3aMeLlleHNMN cCo30aBaTb MPUAOETCA He TONMbKO KOHKPETHbIE peLleHus,
HO BeCb KOMITIEKC: «xKe/1e30», ornepaumnMoHHyYy CMCTeMy, cpeabl a4 yrpaBlieHNd

6a3aMm gaHHbIX 1 MpuknagHoe MO. Ha 3To MoryT ymTK rofbi.

BaykHO TakyKe pa3nenaTb GUHAHCOBbLIV M ByXranTepckuin ydeT. B ByxranTepCckom
POCCUNCKMNE CUCTEMbI UCTOPUYECKU Hanbonee CUMbHbI, M TaM €CTb Ha YTO NepenTun
c 3anagHoro MNoO. C opyruMum BUOamMm yyeTa cuTyauma nHaa — 6e3 gocTtyna K
MeXXayHapOoaHbIM MHCTPYMEHTaM BbICTPOUTb M Noaaep»KmMBaTbh 3GDEKTUBHYIO

BU3HEeC-apxXUTEKTYpY ByOeT CloXHee.

019 6oNbLUMX MPOEKTOB TaKXKe YacTo OCTPO CTOUT BOMPOC MPOU3BOAUTENbHOCTU
nporpaMMHoro obecnedeHmnda. OcobeHHO 3TO aKTyanbHO ANa chepbl pUtenna:
TaKMM KOMMaHUAM HY>XHbl BbICOKOHArpy>XeHHble CUCTEMbI, KOTOPblE CMOCO6HbI

6bICTpO cumTaTb cebecTom MOCTb, MPOBOONTb TPaH3aKUNN. 3a4aum
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MPOM3BOOUTENBHOCTM MOXHO pellaTb Mo-pa3HOMY — MyTeM pacrapaniennmBaHms
pecypcoB, yNyylleHna anropuTMOB, OpraHmM3aumMm 6a3 gaHHbIX, MICMNOMb30BaHMA
BMOEOKapT, HO BECb MUP BbIHOCUT C/TIOXKHbIE pacyeTbl B 06/1aK0, a /19 3TOro Hy>KHbl
KOMoccalibHble BbIYMCTUTENbHbIE PECYPChl, KOTOPbIX B POCCUM yryKe He XBaTaeT U3-

3a peduumnTa UMMNOPTHOM TEXHUKMN.

MMMOPTO3AMELWWEHUE B ®UHTEXE. YTO HAC XOET?

FocynapcTBO cemyac Bcayeckm byaeT noaaep>KmMBaTtb pa3suTtme IT-npoekTos.
LndpoBaga TpaHchopMaLmMa — HalMoHanbHaga Lenewn passmntmna Poccnm go 2030
roga. [lpyrom Ba>KHbl MPOEKT 3TO MMMOPTO3aMeLlleHMe B chepe

l/IHCIDOpMaLI,l/IOHHO-KOMMyHVIKaLl,l/IOHHbIX TEXHONOrMN.

Ycnosue pasBuTue IT-KoOMNaHWKM, NpegnaratoLllmx uMnopTo3amMelleHmne B puHTexe
— OT cepBMCcoB o MO, MMetoT KOMPOPTHbIE YCNTOBUA AN pa3BUTUA. Hanpumep,
BCTYNMB B peecTp poccmmckoro MO KoMnaHna cMoxeT He nnaTtutb HIAC,
y4aCTBOBATb B roc3aKynKax 1 mony4atb MHAHCMpPOBaHMe OT rocygapcTtea. O6

aKYyTaJ1bHbIX F'PaHTaX MOXHO Y3HAaTb Ha cante MI/IHLI,I/ICI)pr.

Ha doHe nmMnopTo3amelleHna 6yayT NosaBnaTbCcs HoBble MT-pelleHmnsa. Bonpoc B
TOoM, ByayT N OHK peLlaTb Y3KMK CAEeKTP 3a4au, MM XKe 3aKPOKT MOHbINA KOHTYP
npoueccoB dnHaHcoBoOM GyHKUMN. C y4eToM OTTOKa MT-cneumanmncTtoB M3 CTpaHbI
n nx oeduumnTa, BTOPOW BapmaHT caenaTb OyaeT 4OCTaTOYHO HEMPOCTO, XOTA

MHOIM’MM KOMTIaHWMAM OH 6y;:|,eT HeO6XO,EI,l/IM.

MO He TaKoM MPOCTOM MPOOYKT, YTOObI €ro 6bl/10 NErKO CMEHUTb, Kak HoMep

TenedoHa. Boibnpas pelleHre KpyrnHble KOMMaHUM pacCUYMTbIBAOT, UYTO OyayT
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MoMb30BaTbCAa 3TOW CTPYKTYypom 10-15 neT. M ecnm nx cuctemMa paboTaeT 1 peluaeT
3a,a4M cenyac, TO MM HET CMbIC/Ia BKNAAbIBaTbCA CENYaAC B UMMoOpTO3aMeLleHmne.
Ho 019 Tex, KTO XOo4eT nepecTpaxoBaThbCs, PeLUeHna Ha OTeH4eCTBEHHOM PbIHKE, KaK

Mbl BUONM N3 CKa3aHHOIO BblLUE, Hal7I,EI,yTCS:|.
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