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«Fpapka» ncnonb3yetT 06/1a4HbIN CEPBUC
KOPYC | YnpaBneHue 3anacamm

CeTb MarasuHoB «['paaka» ucnonbsyeT cepBuUc «kKOPYC KoHcanTuHr» - KOPYC
| YnpaBneHue 3anacamMmm Ang onTMMmM3aLnMm TOBapoo6opoTa C NoCTaBLUMKAMM.

«paaKa» — ObICTPOPaA3BMBAOLLLAACSH CETb Mara3mHOB «Y JOMa», MMetoLLada Ha
TeKyLLUMIM MOMEHT Bonee fecaTka Todek npoaaxk B CaHkT-IMNeTepbypre. B cBasum ¢
aKTMBHbIM pa3BUTUEM BU3HecCa, Nepeq PyKOBOOACTBOM PO3HUYHOM CeTM BCTana
33[a4a No aBToOMaTM3aL MM NpoLLecca 3akynokK. BaxkHbIMK ycnoBuaMm Bbibopa UT-
peLlleHna 6bI/IN KOPOTKME CPOKM MOOKIIOUYEHUSA K CUCTEME U Hanu4yme
NOOTBEPXOEHHOMO SKOHOMMYECKOro addeKTa OT UCMOSIb30BaHUA cepBuUca. [Nocne
TLWATEbHOIO aHanms3a pblHKa peLleHnin Ang aBToMaTmM3auUmMmM 3aKynok «Ipaaoka»
BblOpana obnavHbi cepuc KOPYC | YnpaBneHue 3anacamMmm.

Mcnonb3oBaHme KOPYC | YipasrieHve 3arnacamMmy no3BoSinao PO3HUYHOWM CETU B

KOPOTKUI CPOK, YXKe Mo pe3ysfibTaTaM ABYX MEeCALEB, Y/TYULLMTb NOKa3aTem
060pavYMBaEMOCTM TOBAPOB: COKPATUTb KOTMYECTBO CMMCaHMM ToBapa Ha 19%,
CHM3UTb NoKa3aTeNb out-of-stock Ha 30%, 6bonee YeM Ha 5% onNTMMM3MPOBaTb
Or0IYKET Ha 3aKYMKW. TaKyKe 3HaAYMMbIM Pe3y/bTaTOM CTafio CoKpalleHue

Tpyoo3aTpaT nepcoHana Ha opMrpoBaHMe 3aKa30B.

«[epen HaMU CTOAT aMBULMO3HbIE MaHbl MO Pa3BUTUIO TOProBoOM ceTu «IpaaKa,
B TOM UMCie 3a NpegenamMm ceBepo-3anagHoro permoHa, a mMoToMy Ham
TpeboBanca adpPeKTUBHbDIN U HaAEXKHbIM MHCTPYMEHT AN4 yNpaBieHMa 3arnacamm,
KOTOPbIN MOXXHO 6bi/10 Obl TUPaXKMPOBaTb Ha BCE MarasunHbl CeTU B ByayLLeM.
TakyKe Ba)kHbIMU KPUTEPUAMIK MPU Bbibope peLleHna MOCNY XU CPOKU U
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Eropve
KOHCAATHHI

CTOMMOCTb BHeapeHud. MNoaknoveHme kK cepBucy KOPYC | YnpaBneHue 3anacamMmm
Obl/10 BbIMOMHEHO C MUHUMAabHbIMKW 3aTpaTaMM 1M B MaKCUMaribHO KOPOTKMeE
CPOKU», — 0oTMe4daeT Muxann Ko3suH, anpeKTop no npogaxkam «paaka».

«KOPYC | YnpaBneHue 3anacamum obnagaeT BCEMU NMpenMyLLecTBaMm ob1aduHbIX
peleHnn N naeanbHO NoaxXoAuT ON19 CETEBOIro puTena. 3TO NO3BOIAET HaM
NOAKOYaTb PUTENIEPOB K CUCTEME B KpaT4yalllume CPOKKM Mo OTpaboTaHHbIM
CLLeHapWaM M NMOKa3blBaTb 3aMeTHbIe pe3y/ibTaTbl C MePBbIX HeAeNb
MCMO1b30BaHMA cepBUCa», — KOMMeHTUpPYyeT TaTbsiHa MOCKBUTUHA,
pyKoBoauTesib HanpaB/fieHUd aBTo3aKa3a U yrnpaBneHUsa 3anacamm
AenaprtamMmeHTa «Jlormctuka» NK «<KOPYC KoHcanTUHM».
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