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F'pynna JICP KoHconuaupyetT 6oa)XeT B
cucteme Extensity Performance
Management

Mpynna JICP 3aBepLwuusia NnpoeKT Nno aBToMaTU3aLMm NpoLeccoB NOArOTOBKU U
KOHconngauum PUHaHCOBOM OTYETHOCTU B cucteMe Extensity Performance
Management. NapTHepoM no BHeApeHUIo BbicTynuia kKoMmnaHua «KOPYC
KoHcanTuHr».

Mpynna J1ICP 3aBepLumia NpoeKT Mo aBTOMaTU3auU MM MpoLEeCcCcoB MNOLrOTOBKM U
KOHconmaaumm GrHaAaHCOBOM OTYETHOCTM B cncTeMe Extensity Performance
Management. [NapTHepPOM MO BHeLPEHUIO BbICTyNMIa KoMnaHnga «KOPYC

KoHcanTUHM.

B pe3ynbTtaTe npoekTta Npynna JICP nony4yunna nonHOPYHKLMOHATbHYO
MHDOPMALMOHHYIO CUCTEMY, MO3BOAIOLLYIO MNIAHMPOBATb U aHATM3NPOBATL

OeATe/IbHOCTb XOJIANHIa.

B xoge npoekTta cneunanmctbl I'pynnbl JICP COBMECTHO C KOHCYIbTaHTaMM
«KOPYC KoHCanTMHM OCYLLLECTBUIMN KOMIJIEKCHYIO aBTOMAaTM3aLU Mo NMPOLECCOB
NOArOTOBKM M KOHCONMOALUMKM MIaHOBOM M OTYETHOM MHPOPMaLUMM KOMMaHMKM Ha
nnatdpopme Extensity Performance Management. B 4yacTHOCTU, B paMKax MpoekKTa
OblN1 BbIMOMTHEH aHANIM3 MPOLLeCCOB MNIaHMPOBaHUSA M MOATOTOBKM OTYETHbIX

OaHHbIX, BHEeOpeHbl aBTOMaTU3MpPOBaHHblie GopMbl 1 NpoLleaypbl cbopa
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OTYETHOCTM M MPOBedeHO KoMM1ekcHoe obydeHne nonb3oBaTenen. CrneumanmcTbl
KOMMaHMKM NONYYMIN OOCTY M K PUHAHCOBOM MHPOPMaL MK € MoMoLbio Web- nnum
Excel-mHTepderca, 4to obecneumBaeT yoobCcTBO Nosb3oBaTenen npm pabore

CUCTEMOMW.

«BHenpeHme cuctemsbl Extensity Performance Management gano Ham
BO3MOXXHOCTb YNMOPAA0UYNTb M YCKOPUTb NpoLecchl cbopa 1M KoHconuaaumm
drHaHcoBOM MHPOPMaLMM. KoMnaHMa nonyymna adPeKTUBHbIM aHANUTUYECKUN
MHCTPYMEHT M YOOOHbIA MEeXaHU3M KOHTPOA CPOKOB MOArOTOBKM OTYETHOCTM» -
otMeTun KnnumMmeHT @ananees, 3aMecTuTeNb PUHAHCOBOIo AnpekTopa Npynnbl

J1CP.

Ba*kHOM 0COGEHHOCTbIO MPOeKTa CTasla aBToOMaTU3aLMa perfiaMeHToB
KOHCcOMMAaaumMm OTYETHOCTU, YTO OCOBEHHO aKTyaslbHO A9 XONOANHIOBbIX
KOMMaHUM CO 3HAYUTENbHbBIM KOMMYECTBOM A0YEPHUX MpeanpuaTtnn. BHeopeHue
cucteMbl Extensity Performance Management mo3BoONMAO YCKOPUTb MPOLECCHI
MAIAaHMPOBAHMSA M COOPa OTYETHbLIX AAHHbIX B Fpyrnne KoMnaHum n caenaTb Ux
6onee npo3pavHbiM. "B cozgaHHom B pynne JICP nHdopMaLMOHHOM cucteme
MMeeTCa HeobXoaMMbI MOOOM XONANHIOBOM KOMMaHMKM Habop GyHKLIMNA,
MO3BONAKOLLNIM YYUTbIBATb M aBTOMATUYECKM UCKOYATb BHYTPUDUPMEHHbIE
onepauumm, - KoMMeHTrpyeT OAMutpmin CImMHbKOB, YfTleH COBETa ANPEKTOPOB
KoMnaHunm «KOPYC KoHcanTUHM». — 9TO 3HAa4YUTENbHO YCKopsaeT 1 obnerdyaeTt

MpPOoLLeCC MPOBEPKU N KOHCONMMOALUNM OTYETHOCTU'".

KomnaHuma «KOPYC KoHcanTuHr» 6bina BbibpaHa B KadecTBe napTHepa no
BHegpeHuto Extensity Performance Management 6narogaps CBOeM MOLLHOW

aKCMepTm3e 1 OBLLUMPHOMY OMbITY aBTOMATM3aLMM BIOOYKETUPOBAHMSA Ha
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npeanpuUAaTUax pasiMyHoro Maclutaba n cohep oeatenbHoCcTU. B KoMmaHum
paboTaeT 6onee CTa KOHCYbTAHTOB, CreLManm3npyolmxca Ha BHeapeHum CPM-
cucteM. CerogHsa YmMcno Nonb3oBaTenen cCMcTeM GromKeTUPOBaHUA, BHEOPEHHbIX
«KOPYC KoHcanTuHM», cocTaBngaeT bosiee TpeX Thicay no Bcen Poccun. «B xone
npoekTa cneumnanmctam "KOPYC KoHCanTUHIM MONHOCTbIO YA/ i0Ch y4eCTb
crneumndumKky 6usHeca MNpynnol JICP 1 peanm3oBaTb HalM TpeboBaHMSA No
0opaboTKe TUMOBOro peLleHns CUCTEMbI. DTO Npedonpeaenmno Halle HaMepeHume
NPOLOMIKUTL cOTpyaHUYeCTBO ¢ «KOPYC KOHCanTUHM - 3aktodaeT KnUMMeHT
®ananees. B 6nvxanwmnx nnaHax napTHepoOB — aBTOMaTU3aLMa MPOLEeCCOB

TpaHchopMaumm dmHaHcoBOW oTyeTHOCTU [pynnbl JICP n3 PCBY B MCOO.

O KoMMaHum:

Fpynna JICP - kpynHenllee obbeanHeHne NpeanpuaTmin NpoMblLLNIEHHO-
CcTpouTenbHoOro komrnekca CeBepo-3anaga Poccumn. bmsHec 'pynnbl J1ICP
BKMtOYaeT B cebs HampaBieHna: AeBeIoNMeHT, CTPOUTENbCTBO U CTPOUTENbHbIE
YCNyru, Npon3BOACTBO CTPOUTENbHbIX MaTepKManos, MPON3BOACTBO HEPYLOHbIX
CTpOoUTENbHbIX MaTepmanoB. Cpeaun NnpeanpuaTtm Bxogalmx B M'pynny Takme
nnagepbl oTpacnun, Kak CTpouTtenbHasa Kopriopaunsa «BospoxxaeHmne CaHKT-
MeTepbypra», «<FatynHcknm OCK», MO «bappurkapa», «ObbeanHeHne 45», «Pynacy,

«paHnT-Ky3HeuHoe», «[Mobena JICP» n gp.
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