04 unronga 2013

K «<KOPYC KoHcanTuHr» 3aBepLiuna
NPoeKT No BHeapeHuio Microsoft
Dynamics AX B rpynne KkomnaHmm VBH

K «KKOPYC KoHcanTuHr» 3aBepLwuia BHeapeHue ERP-cuctemMbl Microsoft
Dynamics AX B poccumnckom komnaHum «®AYBEXA», BXxoasLlen B COCTaB
KoHUuepHa VBH, kpynHenwero B EBpone, Poccun u CHI' guctpubyrtopa
PYPHUTYPbI A1 OKOHHbIX U AABEPHbIX MPOU3BOACTB. DTOT NMPOEKT CTas1 NepBbIM
3TanoMm B peanvsauum cTpaTtermm no nocTpoeHuIo eaAnHoro
MHPOPMALIMOHHOIO NPOCTPaHCTBa ANA rpynnbl KomnaHun VBH B pernoHe CHF.
Ha ouepenu B TeKyLwieM rogy BHeapeHue Microsoft Dynamics AX B KOMNaHUU
VBH B benapycu.

MHULUMATOPOM MpoeKTa No KOMMIEKCHOM aBToOMaTU3aUmm BraHeca BbICTynuMa
ronoBHaga koMnaHua VBH B epMaHNM — MeHe)KMEHT, OCTPO HY>XOAAChb B
KOHCOoNMOaumm ynpasneHnsa nokasatenaMmm n yHmbunkaumMm npoueccoB, MpUHAnN
peLleHre o0 NMoCTPOEHUM eOMHOW MHPOPMALLMOHHOW CUCTEMbI OJ151 KOMMaHWIN

KOHLUepHa B pervoHe CHI.

B KauyecTBe MHCTpPyMeHTa A4 peLlleHMns NocTaBNeHHOoM 3a4a4m Obina BbibpaHa
nnatdopma Microsoft Dynamics AX, MaclTabunpyeMocCTb, MPON3BOANTENBHOCTb U
LIMPOKaa GYHKLMOHANbHOCTb KOTOPOM CMOCOOHbI 06ecrneynTb HaaEXHbIN

CI)yH,EI,aMeHT OJ19 Pa3BUTUNA 6usHeca un LEeEHTPAIM30BaAHHOIO YripaBJ/ieHNd BCeMUA
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KOMIMaHNAMMN.

HeoTbeMneMomM 4acTblo M3HAYaIbHOW CTpaTermm KoHLUepHa aB9/10Cb co3gaHme
eUVNHOrro peLleHNs, KOTopoe MOXXHO ByaeT pa3BepHYTb BO BceX
npencrasutenbcteax VBH B CHI, Kyga BXOOAT KOMMNaHWMKM N3 Poccnin, YKpanHbl,
Benapycun n KaszaxctaHa. B Poccnm koHuepH npegctaBneH OO0 « DAYBEXA» B

CaHkT-TMeTepbypre 1 OO0 «DAYBEXA-CVB» B CMOMPCKOM permoHe.

MMNOTHbBIM NPOEKT 6biNo pelleHo caenaTb B CaHKT-MNeTepbypre B OOO
«DAYBEXA», caMmom KpyrnHom koMrnaHum VBH B CHI. KoMMaHWa Ha TOT MOMEHT
paboTana c Bepcuen cuctembl Microsoft Dynamics AX 3.0, 4ToO crocobCcTBOBaANO
Hanunyumto B OO0 «DAYBEXA» pa3BUTbIX GU3HEC-NPOoLEeCCoB. 3TO U CTano
OCHOBHbIM KpuTepumeM Bbibopa KoMnaHmm n3 CaHkT-lNeTepbypra B KayecTse
nepBonpoxogua. KpomMe toro, BHeapeHne B OO0 « DAYBEXA» no3Bonmmio cpasy
«0BKaTaTb» CUCTEMY B KOMMaHMM C 60MbLLIMM OOBEMOM MPOAAXK M CETbIO

CI)I/IJ'II/Ia}'IOB B Pa3HbIX permMoHax CTpaHbl.

Mogpsaaymkom ana BHeapeHma Microsoft Dynamics AX Bo Bcex kKoMnaHmax VBH
CHT ctana NK «KOPYC KoHcanTuHM», npoLlealasa CTPpornim oTéop B rofTOBHOM

odumce B F'epMaHMK, pOCCUNCKOM nogpasneneHnm n ¢unumanax s CHI.

«Crieymanmctbl «KOPYC KoHCaNnTUHM» NPOAEMOHCTPUPOBANM Ka4eCTBEHHYIO
npennpoeKTHYIO MOAroTOBKY, MMYyOOKY OTpacfeBYyo 9KCMepTU3y U MOHUMaHKMe
cneundmnKm Halero 6msHeca. BaxHbIM MOMEHTOM Oblf1 daKT ycreLiHom
peanm3aumm KoOMNaHMem NpoeKToB Ha Tepputopum CHI. MNpodeccrnoHanmsm
KOHCY/1bTaHTOB M FOTOBHOCTb pykoBoAcTBa «KOPYC KOHCanTUHM HECTH
OTBETCTBEHHOCTb 3a pe3y/1bTaTbl NPOEKTa MO3BONUIM HaM cOeNaTb

OKOHYaTeNbHbIN BbIGOP B MOMb3y 3TOro NapTHEPa», — oTMeTUN deMbaH HeMbix,
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reHepanbHblM gnpekTop OO0 «DAYBEXA».

JemMbaH HeMbix cTan rnaBHbIM MOE0M0rOM MpoeKTa — NpPeKpacHo pa3brpasach B
CTPYKTYPE KOMMaHUM 1 NoHMMaa 3HadeHne obHoBNeHma nnathopmbl A4
pa3BUTMA BM3Heca, OH aKTUBHO y4acTBOBas B NpoekTe. B pe3ynbTaTe BHegpeHus
Microsoft Dynamics AX B OO0 «DAYBEXA» 6bi/1 peann3oBaH CKBO3HOM YUYET BCeX
NOTNCTUYECKMX N GMHAHCOBbBIX MPOLLECCOB. B crucTtemMe aBTOMaTU3MPOBAHO
yrpaBfeHne npoaaxkamMm, aCCoOpPTUMEHTOM, 3aKyrnKaMun (B TOM Ymcne y
MHOCTPAaHHbIX MOCTAaBLUMKOB), CKNaAoM (B TOM YMCIie CTPYKTYPHbIM CK1agoM),
nepemMelleHMeM 13 pacnpenenmTenbHoro LeHTpa B unmansbl, ynpasneHme
TPaHCMOPTHOM NOrMcTUKoW. Bbina NpoBeaeHa aBTOMaTM3aL M YrpaBeHYeCKOoro,
dMHAHCOBOro 1 ByxranTepcKoro y4éTa, Bktoyaa YHUPULMPOBAHHYO OTYETHOCTb

Mo CTaHOapTaM rofioBHon koMnaHunm VBH B l'epMaHunm.

«OCHOBHbIM OOCTUXKEHMEM MPOEKTa MOXXHO Ha3BaTb co3aaHme B Microsoft
Dynamics AX pelueHmra gaa aBToMaTU3aLMmM «G4emncToro» cknaga. 9Ta YHUKanbHaqa
pa3paboTka NK «KOPYC KoHcanTUHM» mo3sonumnia ontuMmanposaTtb B OO0
«DAYBEXA» pasHoHanpaBieHHble TPebOBaHWA K TOBAPOABUMKEHUIO Pa3HbIX
noapasgaeneHmi KoMnaHmn. NpruMeHsaBLLeecs 40 3TOro B cucteme Microsoft
Dynamics AX 3.0 pelueHMe No ynpaBieHMo CKNaaoM 3aTpyaHA0 COBMECTHYHO
pPaboTy oTOENOB NPOAAXK U CKMNAACKOro y4éTa 1M3-3a pasnnymi B aHanmTmke
XPaHeHWS Ha CKNade M aHanuTuKe peanmsaunmm B npogaxkax. Hoeoe pelieHue
obecneumnno otoenam KOMPOPTHYIO PaboTy B eAMHOW CUCTEMEY, —
MPOKOMMEHTMPOBAs Pe3ybTaTbl BHEOAPEHUA MEHEOXKEP MPOEKTA CO CTOPOHbI 'K

«KOPYC KoHcanTmHm OMuUTprm Bawmnos.
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KpoMe pelueHUs aona cknaga B NpoekTe 6bi1n MCMoNb30BaHbl Apyrme pa3paboTKu
K «KOPYC KoHCcanTuHM»: MOoAYNb OOCTaBKW, MOAYSIN ONA YPaBeHWA TOBAaPHbIM
aCCOPTMMEHTOM M Npodarkamm. Ocobo CTOUT OTMETUTb co3aaHmne koMmaHagom MK
«KOPYC KoHCanTUHM MPUHLUMNMANbHO HOBOIO peLUeHMsa No pacrnpeneneHumnto

HaKMagHbIX PacxXoaoB NMpn MMMOPTHDbIX MOCTaBKaxX.

MpoektT B OO0 « PAYBEXA» 3anyLLeH B MPOMbILLUNEHHYO 3KCNyaTaymto 1 MapTa
2013. B co3gaHHOM Ona KOMMaHUM peLlleHmnmn yUTeHbl Kak crneumndmnka bmsHec-
MpoLLeccoB KOMMNaHMM KoHLepHa B CHIT, Tak M 0COGEHHOCTM POCCUMCKOro
6usHeca. 3To pelleHmne byaeT MPUMEHATLCA O/19 PAa3BEPTbIBAHUSA CUCTEMbI B

apyrmx pervoHax CHI.

Mo cnoBam OnNbrmn NepacmMMoBoON, OANPeKTopa AenapTtamMeHTa Microsoft ERP 'K
«KOPYC KOHCaNTUHM, MpoekKT B kKoMnaHun « DAYBEXA» 6bl1 o4eHb MHTepeceH
07151 UHTErpaTopa He TOMbKO C TOUKM 3peHMA OTPACEBOM MPAKTUKK, HO U B NJ1aHe
OopraHM3aunm NPOEKTHOro yrpaBneHUa: «CTpaTermyeckoe yrnpaBieHume
OCYLLEeCTBMAET rosfloBHag KoMnaHmnga koHuepHa VBH B TepMaHnm. ABToOMaTmM3auma
KOMMaHWIM CO CITOXXHOW U pacripefenéHHON, 3a4acTyto MO Pa3HbIM CTPaHaM,
CTPYKTYPOM CTaHOBUTCS BCE 6onee YacTbiM onbiToM Anga «KOPYC KoHcanTuHM.
3T0, 6e3yCNoBHO, 4AéT HaM BO3MOXXHOCTb YCUTMBATb CBOM MO3ULMKM B 0bnacTu

peanns3aunn MexxayHapOOHbIX MPOeKTOB».

IHTepeCHbIM HOBOBBEOEHMEM MOXXHO Ha3BaTb TO, YTo Nnatdopma Microsoft
Dynamics AX, COrnacHO NoIMTUKE HEMELLKOM yrpaBnatollen KOMNaHmu,
HaxoauTcsa B «obnake» B FepMaHUK. DTO AenaeT BO3MOXKHbIM 3HaUuUTelbHOe
MacLUTabUPOBaHMA CUCTEMbI 1 MO3BONAET OCYLLECTBNATb €€ LieHTPan3oBaHHoe
aOMUHUCTPUPOBaAHME, a TakyKe obecrneynBaeT CaMblii BbICOKUM YPOBEHb

6e30MmacHoCTU XpaHeHNA N JOCTYyMa K AaHHbIM.
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