06 anpenga 2023

K «KOPYC KOHCanTUHM» BHeOpUT
1C:WMS Ha cknapax «BocToKueMeHTa»

NT-komriaHusa «KOPYC KOHCAITTUHM» MOMOXXET rpyrirne KOMaHM1m
«BocToKLeMeHT» BHeApuTb oTedecTtBeHHoe WMS-pelueHune n MmaclutabmpoBaATh
ero HQ 06beKTbI CKIAQACKOMN MHOPACTPYKTYPbI. CUCTEMA MO3BO/INT
ONTUMM3MPOBATL MN/IAHUPOBAHWE 3AKYMOK, MOBbICUTb 3pPEKTUBHOCTL PABOTHI

CK/1aga 1 COKpATUTb N3OEPXKKUN.

Byaoylime aBTOMaTU3MPOBaHHble pelleHna obecrnedaT KOPPEKTHbIV ydeT U
KOHTPOJb OCTAaTKOB, YTO MO3BO/IUT ONMTUMMU3UPOBATb MIaHUPOBaAHME 3aKyTMOK U
MOBbICUT 3PPEKTUBHOCTb PaboTbl cknana. Mpouecc oTcneXXmBaHua NapTUi 1
PaboTbl CO CPOKaMM rOAHOCTU, HaNpPUMepP, Tapbl UMY OOPOrOCTOALLMX OFHEYMOpPOE,

CTaHET Npo3payvyHee — 3TO NMOMOXXET SKOHOMUTb pecCypChbl.

MNocne peannsaumm npoekTa B koHType 1IC:WMS 6yneT paboTaTb LLIeHTPabHbIM
CK/ag 1 CKNapg aBTOTPAHCMNOPTHOro xo3amncrtea AO «CracckueMeHT». B
rnepcrnekTMBe KOMMaHMs NaHMpyeT MacluTabmpoBaHmMe Ha gpyrmue cknagbl

«BocToKueMeHTa».

«BocTokueMeHT» — npoMbllwieHHasa rpynna Ha danbHeM BocTtoke Poccuu,
KOTOopas Mpon3BOAUT CTPOUTENbHbIE MaTepKalbl Ha COOCTBEHHOM CbipbeBoW Ha3e.
B cocTaBe KOMMaHUM — TPU LLeMEeHTHbIX 3aBOAa MOSIHOro LMKNA, WebEHOoUHble
npegnpuaTMa n MobunbHble OPOOUNTBHO-COPTUPOBOYHbBIE KOMMEKCHI.
MpOoKM3BOACTBO BKIOHAET LEHTPaIbHbIM CKNAa4 M COTHU ManeHbKMX CKNagoB —
OTOENbHbBIX HEGOMbLLUMX MOMELLEeHMM ONF YHMKabHbIX TOBAPOB C Pa3HbIMU TUMaMM

XPaHeHWN4A.
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[na aBTOMaTM3aUMM CKNAACKMX onepaumin «BocToKLeMEHT» BbiOpan
oTeyecTBeHHOe 10O, 6onee 6e30MacHOe C TOYKM 3PEHUSA OOTOCPOYHOrO
MCMNOMb30BaHMA B TEKYLLMX peanmax. C 3TMM 3anpocoM «BocTokueMeHT»
obpaTnnca kK 'K «KOPYC KoHcanTMHIM», KOTopaa aBNaeTca MNapTHEPOM LIMGPOBOM
TpaHchopMaL My MPOMbILLTEHHOIO XONAUHIA U YXKe peanmn3yeT MacluTabHbIM

MPOEKT MO BHegpeHMto cnuctemMbl IBM Planning Analytics.

3afnava cneuymanmcToB «KOPYC KoHcanTUHM» — co3aaTbh pelleHne Ha OCHoBe
1C:WMS, koTopoe yBeNMNYUT 23bPEeKTUBHOCTb CK1aa0B «BoCToOKLEMEHTax.
MpeanpoekTHoOe obcnefoBaHKMe MOKasano, YTo, B CBA3M C O0MbLUMM
ACCOPTUMEHTOM U OOBEMOM XpPaHeHMd, npoLecc noncka TMLL TpeboBan BbICOKMX
TpyOo3aTpaT, KOPPEKTHOCTb y4eTa BO MHOIOM 3aBUCea OT YemoBeyeCcKoro
dakTopa.

Ha nepBoM aTane npoekTa crneymanmctbl «<KOPYC KoHCanTUHM BbIMOMHUIN
Ou3anH bM3HEeC-NpPoLLEeCcCoB A0 YPOBHA OeNCTBUIN C NOAPOOHbIM onMcaHmneM
norunkn. NT-KkoMaHOa TakKe CMPOeKTUPYET apXUTEKTYPHbIN 6TOK — QyHOAMEHT
CUCTEMBbI, KOTOPbIN 0becnedynT 6e3zonacHoe 1 NPocToe MacLuTabupoBaHue u
TUpaxkmpoBaHume. 1C-nnatdopmMa B OCHOBE peLLUEHMA rapaHTUPYET HE3ABUCKMMOCTb
'K «BocToKLEMEeHT» OT MHTerpaTopa. bnarogapsa ueHTpy KoMneTeHunim m3
BHYTPEHHUX COTPYAHMKOB, A5 KOTOPbIX MpoBeaéT obyyeHre KoMaHaa «KOPYC
KOHCaNTUHM», KOMMaHMAa MNONYy4YnT BO3IMOXKHOCTb pa3BmBaTb 1IC:WMS
CaMOCTOATENbHO.
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Mbl genaem pelleHune, KoTopoe No3BofinT napTHepy
aBTOMaTN3NPOBaATb BCe CKJlaadbl B WMS mn YnpaBiadTb MW HE

BPY4YHYIO, @ B €AMHOM KOHTYPE CNCTEMDbI. BakHO, UTO

Muxann datrH . ) .
BocToKkueMeHT" cMOXKeT fefiaTh 3TO He TOSIbKO C Hallen

pykoBoauTenb npoekta MK

«KOPYC KOHCanT1H NOAOEPXKKOM, HO U camMocTosaTeNbHO. Co3daHHoe pelleHne

6y,El,eT Y4YUNTbIBATb CI'IeLI,l/ICbVIKy npoueccoB pPa3/TnM4YHbIX
ob6bekToB — KPYMHbIX 1 MallblX CK1agoB, — MO3TOMY OHO
no3BOJINT MaCLIJTa6l/IpOBaTb N OCTalibHble 3aBO4bl: O/19 2TOIro
OOCTaTO4YHO MpoBeCTrn HaCTpOIPI KY ,D,O6aBl/ITb MacCTep-

OaHHbIE.

«KoMnaHua “KOPYC KoHcanTuHr” 3apekoMeHgoBana cebsa Kak HagexKHbIN
napTHep, Npeanaratowmii adPeKTUBHbIE CMOCOObI ONTUMM3ALMK U MOCTPOEHMS
MpoLLeccoB, — OTMETU/T MOMOLWHUK FreHepasribHOro ANPEKTOPA NO KOHTPOJIIO
ABWXeHUs u 3anacoB TMLL OO0 «BocTokueMeHT» Kupunn NMNorpe6HUKoB. —
Celyac Mbl ocBanBaeM npouecc paboTbl B IC:WMS Ha ckiagax CaMoro KpynHoro

npegnpuatnm “BoctokuemMeHTa” — AO “ CnaccKkueMeHT ».
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