25 nekabpga 2024

K «KOPYC KoHcanTuHr» cosnana
YHUKAJIbHbIXA KYPC MO YNpaB/IeHUIO
AaHHbIMM ANA cnywaTtesien nporpamMmmbl
Executive MBA 6u3Hec-wKonbl UMUCH

HdenaptameHT aHanntTudeckmnx peweHmn MK « KOPYC KOHCAATUHM» n 6M3HecC-
wkona MMUWCIT 6yayT o6y4aTb 6U3HECMEHOB M TOMN-MEeHeAXKepoB pAboTATb C
npoueccamm Data Governance. Y4yebHbiv KypC BCTPOEH B riporpammy EMBA,
CTPOUTCSA HA peqasibHbIX GBU3HEC KeNcax n 4eMOHCTPUPYET, KAK U3 AAHHbIX

MO)>XHO N3BJIEKATb NoOJsib3y OJ14 KOMIMAHUNA.

NMWUCI — He3aBUCUMaa pOoCCUMCcKaa BUMsHec-LWKoMna, oanH U3 NnaepoB brsHec-
obpaszoBaHua Poccuu, NpeanaraeT ogmMH 13 Ny4Yllmx KypcoB Executive MBA B
CTpaHe. Kypc exxerogHo cobumpaeT COOCTBEHHMKOB KOMMaHMM cpeaHero M Manoro

Bu13Heca, a TaKyKe ToM-MeHeOyKepoB opraHM3aunii Enterprise-ypoBHs.

ABTOPOM YHUKaNbHOIO Kypca ctana Anuca LLIKonbHWKOBA, pyKoBoaUTENb
HanpaBneHma Data Governance genapTtaMeHTa aHaNUTUYeCcKMx peleHmm MK
«KOPYC KoHcanTuMHM». 3agada Kypca — 06bACHUTb KOHLEMLMIO yNpaBneHus

OJaHHbIMUN HE rlpl/l6eraq K CITOXXHOW U CI_IeLI,l/ICbl/IL-IeCKOl;I TEPLMUNHONOTIMN U
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Eropve
KOHCAATHHI

O3HAaKOMUTb cnyllatenen EMBA ¢ MeToaAMKOM ynpaBfeHna OaHHbIM B CBOMX
opraHm3aumax, B TOM YMClie — B paMKax NPOEKTOB C NogpsaavynkamMu (Hanpumep,

CTpaterm4eCKMMmM KOHCYJibTaHTaMW U1 MT-KOMI’IaHl/IQMI/I).

Kypc, nocTpoeHHbIM Ha BU3HeC-Kecax, PacCKa3blBAET O TOM, YTO TaKoe AaHHble U
KaK M3BMeKaTb N3 HUX MONb3Yy O/19 KOMMaHWK, ONMMUCbIBAET KOHTYP XU3HEHHOIO
LUWKNA OaHHbIX M onpefensaeT MecTo GYHKLUMM OaHHbIX B OPraHM3aLMMOHHOM
CTPYKType. TakxKe KypcC BK/ItOUYaeT pa3bop KOHKPETHbIX MPMMePOoB Mo
GOPMUMPOBaAHUIO aHANTUTUYECKOWM OTYETHOCTU, 3aNpPOcaM BHYTPW KOMMAaHWUN UK
N3BHe, MOMOraeT cyLlaTtenaM MoHATb, KakK COKpaLLlaTbh 3aTpaTbl, CBA3aHHbIe C
Hanbonee YacTbiIMM 3arnpocamMm K gaTa-npopyktam (DWH, Bl, MDM), n

oNnTMMM3INPOBATb pa6OTy KOMIMaHWMW.

OToenbHbIA 6noK KypCa nocedLieH KadyecCtBy OaHHbIX M OTBEYaET Ha aKTyal/lbHble
BOMPOCHI: Mo4YeMy HEBO3IMOXHO ,D,O6I/ITbCFI CTOMpPOLUEeHTHOIro Ka4ecCTtBa, Kakme
MEeTPUKNM KaveCTBa OaHHbIX CYLLEeCTBYIOT N KaKMe Mepbl CI'IOCO6CTByI'OT noaoaep>xkKe

BbICOKOIo ypOBHHA Ka4eCTBa OaHHbIX.
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Eropve
KOHCAATHHI

OOHVM 13 BaXXHbIX 6/TOKOB NporpaMmmbl EMBA B cOBpeMeHHbIx
YCNOBUAX ABNAETCH YaCTb, MOCBALLEHHAA LMPPOBOM
TpaHchopMaLummn. TaK KaK yrnpaBneHme gaHHbIMU — HEOTbEMIEMbIN
3/1eMEHT 3TOro npoLecca, Ham 6bI/10 BaXKHO AaTb CNyLlaTenam
6a30Bble KOMMNeTeHUWM No paboTe ¢ AaHHbIMUK. [119 3TOro Mol
MCKaliM Ha PbIHKE MPOBEPEHHOIO 3KCMNepPTa, KOTOPbIN HE TOSTbKO
3aHMMaEeTCA NPoeKTaMuM Mo yrnpaBfeHMo JaHHbIMU, HO UM MOXXET
06BACHUTb MPUHLMM PaboTbl B 3TOM HanpaBieHunmn

npeacTtaBUTeNnaM bmsHeca.

Hpocnas [laBfos.,

pektop MMUNCT
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Eropve
KOHCAATHHI

[11a MeHsa o4yeHb BaXKHO, YTOObI
rmocsie oOKOH4YaHM4a Kypca cnyLllatenu
nporpamMmmbl UMUNCIT noHMManu,
KaKMe KOHKpPEeTHble Waru
HeobxoanMo caenaTth, YToObI

2P PEKTUBHO YMpaBiaTb AaHHbIMU B
cBOeMn KoMMnaHmn. Mogenmpys
pPa3nMYHble CUTYyaLIMM B Xode

6VI3HeC-Vlrpr B 3aKJ/TIOHEHUNIN KYPCa, A

BCerga npenJsiarato CB4A3biBaTb
Annca LKonbHMKOB3,

aboTy Cc OaHHbIMK CO
PYKOBOOWTENb HamnpaBieHUs P yeha

cTpaTermyeckMMm Lensamm
Data Governance P H
KOMMaHWK. PeanbHble cueHapumn,
aernapTtaMeHTa aHanMTUYeCcKmMx

peweHnn K «<KOPYC

KoHcanTuHMm

M3MeprMble MokasaTenu
23dPEeKTUBHOCTU — BCE 3TO
MOKa3blBaeT, YTO AaHHble ABNATCA
HEeobXOAMMbIM UHCTPYMEHTOB a4
NoBblILUEHNA 2PPEKTUBHOCTM
BusHec-npoLeccoB Nobon
KOMMaHM.
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