Eropve

28 MapTa 2012

K «KOPYC KoHcanTUHr» co3paetT
KOMMJ1IeKCHoe pewleHue anga rpynnbl IT-
KOMMaHUU «ApceHan+»

NK «<KOPYC KoHcanTuHr» o6baBnsaeT o Havane npoekTa B 'K «ApceHan+» -
oAHoM n3 Beayuwmnx IT-KkoMnaHUM YpanbCKoro permoHa. B pamkax npoekra
co3aeTcsa KOMMJIeKCHoe pelleHne, KoTopoe No3BOoNIUT LLeHTpanu3oBaTb
ynpaBnieHue 6usHec-npoueccamm NK «<ApceHan+» B o6nactm auctpmbyuum,
PO3HUYHOM TOProBJ/IN, OTHOLUEHUMN C KINeHTaMU, AOKYMEHTO060poTa,
610Q)KeTUpPOBaHUSA U YNpaB/ieHUs NPoeKTaMmn Ha 6a3e Microsoft Dynamics AX,
Microsoft Dynamics CRM, Microsoft SharePoint Server, Oracle Hyperion
Planning u Microsoft Project Server.

«ApceHan+» cneymanm3npyeTca Ha co34aHMM KOMMNEKCHOM IT-MHPpaCTpyKTypPbl,
MOCTaBKaX KOMMbIOTEPOB U OPITEXHUKU, PEMOHTE M CEPBUCHOM 0BCY)KMBaHUM
obopynoBaHMA. TakKe KOMMaHMa MPOM3BOAMT KOMMbOTEPbI MO4 COOCTBEHHOMN

MapKOl;1 «CKaT» A YrpaBJideT CeTbio PO3HNYHbIX MarasamHOB.

NcTopuma coTpygHmyecTtBa «KOPYC KoHCanTUHM 1 «ApceHan+» Hadasacb B 2006
rogy ¢ aBToMaTM3aLUMM PO3HMYHOIoO BU3Heca KoMMNaHun. BHegpeHmMe oTpacneBoro
peleHna «KOPYC|Putenn» Ha 6a3e Microsoft Dynamics AX 661510 peann3oBaHO
cuNamMm BHYTPEeHHe KoMaHdbl 3aka34dmKa. B xoge npoekTa 6binm

aBTOMaTU3NPOBaHblI TOBapoOaBUM>XEHNE U CbI/IHaHCOBbIl;I Y4YeT, 4TO NMo3BOJTN10
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co30aTb eamnHyto MHOOPMaLMOHHYO cpeny 1 obecneynTb CTabunbHoe pa3BuUTHe

KOMIMaHWMNW.

PocT n oneepcndmKauma 6usHeca «ApceHan+» cbopMmMpoBaIn HOBYHO
MoTPeObHOCTb - CO30aHMe KOMMNIEKCHOM MHTErPUPOBAHHOM CUCTEMDI,
obbeonHaAoLLEN BCe HanpaBneHna AeaTeslbHOCTU KOMMaHuKM. «<YHUKaNbHOCTb
Halwero 6m3Heca — B MHOroobpasnu HanpaBneHnm aeatenbHOCTU. Halwa
KOMMaHMS pa3BMBanacb BMECTE C PbIHKOM, M 3a rofbl paboTbl Mbl 4O6GUIUCH
NNONPYIOLWKMX MO3ULMIA B PA3IMYHbIX cerMeHTax. g9 ganbHenwero pocrta Ham
HeobxoaMMa egmHaa MHPOPMALMOHHAA cUcTeMa, obecrneyrBatoLLas MOOOEPXKKY
Ka)XO0ro npolecca u, Npm 3ToM, obliee BuaeHme paboTbl KOMMaHUM», - OTMETUN

reHepanbHbIM gupekTop MK «ApceHan+» AHaTonum TIoOMEeHLEB.

19 NpoeKTUPOoOBaHNS N BHEOPEHUA UHTErPUPOBAHHOM CUCTEMbI KOMMaHMM
TpeboBanca MynbTUBEHOOPHbIM MapTHep, 06nagatolmii rnyoboKoW 3KCMepTU30M B
TOProB/ie 1 OMbITOM peanm3aL KOMMEKCHbIX MPOeKTOoB. o UToraM KoHKypca
cpenu KpyrnHemwmx POCCUMNCKUX MHTErpPaTopOB, peann3aLmio NpoekTa 4oBepunn

KoMMaHMM «KOPYC KoOHCanTUHM.

«Mbl pafbl NPOOOMKUTL Halle coTpyaHUYecTBO ¢ «KOPYC KoHCanTUHM. Mbil
BbICOKO LIEHUM CITOXKMBLUKMECHA OTHOLLEHUSA U 3HAHMeE Hallero 6msHeca, KOTOPbIM
o6nagatoT COTPYOAHUKM 9TOM KOMMNAaHMK. M TeM He MeHee, Mpu MOAroTOBKE K
HOBOMY MacLUTaBbHOMY MPOEKTY, Mbl PeLLUUV MPOBECTM 6ECMPUCTPACTHbLIN
KOHKYPC 1 BblOpaTb OeMCTBUTENbHO NyYLUEro Ha pbiHKe MHTerpatopa. «<KOPYC
KoHcanTuHM» noaTBepan MaclUTabHy OTpac/1eByo 3KCMepTM3y, Mpeanoxms
Hanbonee MHTepecHoe peLleHne K, Mo HaleMy MHeHWIO, CaMblv 3dDEKTUBHbIN

noaxod K sHegpeHWIO. Bonee Toro, HECOMHEHHbLIM npenmyLleCTBOM CTarsla
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BO3MOYXHOCTb MOSyYnTb y OAHOMo NOCTaBLUKMKa BCe HeobxoanMble MULEH3UN U
NporpaMMHbIe NPOAYKTbl Pa3HbIX BEeHO0POBY, - paccKasbiBaeT KOpum MenbHMKOB,

nepBblv 3aMecTUTeNb reHepanbHoro gnpektTopa MK «ApceHan+».

«bnaropgaps onbITy pPaboTbl C pas3NMYHbIMU NAaTGOPMaMU, Mbl CIPOEKTUPYEM
OMNTUMASIbHYIO apPXUTEKTYPY peLueHnda. OHa NO3BOSIMT MaKCUMMallbHO
3aeMCTBOBaTb CTaHOAPTHYIO PYHKLMOHANbHOCTb CUCTEM U COKPATUTb 0OBbEM
00pPaboTOK, YTO MUHUMU3NPYET BIOOXKET, CPOKM M PUCKK MpPOoekKTa. [pu aToMm
paboTa ogHOro NogpsaYMKa No BCeMy KOMMIEeKCY aBTOMaTM3aLUmMm 3HaYUTENbHO
noBblaeT 3PPEKTUBHOCTb B3aMMOLENCTBUA MPOEKTHbLIX KOMaHO, -
KOMMeHTUpyeT AnekcaHap CeMeHOoB, reHepanbHbli anpektop K «KOPYC

KoHcanTuHMm.

LleHTpanbHbIM KOMMNOHEHTOM MHDOPMaALMOHHOM cpefbl CTaHeT ERP-c1cTeMa Ha
6a3e Microsoft Dynamics AX. Mlcmonb3oBaHWe oTpacneBbiX peleHnm «KOPYC
KoHcanTMHM g9 onTOBOW M PO3HMYHOW ToproBnm - «KOPYC|OncTtpmbyumas mn
«KOPYC|Putemn» - Mo3BonnUT aBTOMaTMU3MPOBaTb OCHOBHble BU3HeC-NpoLecchl:
TOBapOABUXKEHMe, yNpaBfieHYeCKM M GUHAHCOBLIV YYeT, aHaTMTUYECKYIO
OTYeTHOCTb. B xome npoekTa 6ygeT co3gaH MHCTPYMEHT A9 NOBbILLIEeHMS

3P PEKTUBHOCTU PabOTbl KOMMaHMK C KIIMeHTaMmM Ha 6a3e Microsoft Dynamics
CRM. BHegpeHMe CUCTEMbI MO3BOMUT «ApCeHas+» KOHCONMMAMPOBATb AaHHble Mo
B3aMMOLEMCTBUIO C KaXKObIM KITMEHTOM, XPaHUTb U aHaNM3npoBaTb MHGOPMaL MO
Mo peanm3yemMbiM MpPoeKTaM KOMMaHUM, CHU3UTb CTOMMOCTb OM3HEC-MPOLLECCOB,
Pa3BMBATb MAPKETUHI U MPOOAXKM HA OCHOBE TOUYHbIX aHANTUTUYECKUX JaHHbIX O

COCTOAHUM BUM3Heca U PblHKa B LLE/TOM.
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BaXKHOWM 4acTblo MPOEKTa ABMAETCH CO34aHMeE SMTEKTPOHHOro apxmea K
«ApceHan+» Ha 6a3e Microsoft SharePoint Server. CuctemMa no3BonuT co3aaTthb
CTRPYKTYPUPOBAHHOE XPaHUMULLE SNEKTPOHHbBIX JOKYMEHTOB M KOPMNOPATUBHYO
6a3y 3HaHMM MO NpPoeKTaM, obecnedymnT NoaaepP>KKy KONNeKTUBHOM paboTbl C
OOKYMEHTaMM, YTO BaXXHO OJ19 COTPYAHMKOB pPa3/iMYHbIX MoApa3aeneHunn:

TEXHUNYECKOM nognep>xKu, npoadax, MapKeTrHra, 3akKyrnoxk n ripon3BoancTBa.

[na nogaep»XKn HamnpaBneHUs CUCTEMHOM MHTerpaumm K «<ApceHan+» éyoet
aBTOMaTU3MpPOBaH 610K «YNpaBneHmne npoekTaMmm» Ha 6a3e Microsoft Project
Server. LleHTpanmn3oBaHHOe yrpaBneHune NpoekTamMm no3BonnT abdeKTnBHO
pacnpenenarb UMEKLLMECT PecypChbl, OTCMIEXMBATb XO4, MPOEKTOB, MOBbLICUTb

TOYHOCTb M1aHNPOBaHMA N OLUEHKWM Ka4deCTBa BbIMOJTHAEMDbIX pa6OT.

MHoroo6bpasue HanpaBneHnn geatenbHocT K «ApceHan+» TpebyeT
2dDEKTMBHOIO NNaHMPOBAHUSA M yNpaBneHna pecypcamiu. Ona peanmsaumnm aTmnx
3agau K «ApceHan+» BHegpseT Oracle Hyperion Planning - pelwieHmre gnsa
MHTErpPUPOBaAHHOIO BU3HEC-NNaHMPOBaHUA, OOOYKETUPOBAHMEA U
MPOrHo3MnpoBaHua. CUucTeMa cTaHeT yaoOHbIM MHCTPYMEHTOM ToM-MeHeOXXKMeHTa
KOMMNaHuM gna adOeKTUBHOIo pacnpeneneHna MMerLLMxca cpeacTB, MOBbILLEeHMs
pPe3yNnbTaTUBHOCTU UX PaboTbl U, B LLE/TOM, MOBbLICUT MPO3PaYHOCTb AeATebHOCTU

BCEWM KOMMaHWn.

MNpoeKT peanm3yeTca ABYCTOPOHHEW KOMaHOoM U3 cneymanmcToB «KOPYC
KoHcanTuHM 1 «ApceHan+». OxxuagaeTca, 4To paboTbl MpoanaTca 4o Hadvana OCeHu

2012 roaa.

«ITOT KOMTMIEKCHbIN MPOEKT ABNAeTCa 3HaKOBbIM A1 POCCUMCKOro brsHeca:

OYPHbIV POCT KOMMAHMIN U CTPEeM/IEHME OCBAMBaTb CMEXHbIe HanpaBneHusa
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npenbaBNaoT HOBble TPeboBaHMA K MHPOPMALMOHHBbIM cucTeMaM. OHU OOMKHbI
noaonepXXrBaTb pa3BUTME BKM3HECa BO BCEM ero MHOroobpasmnm, B LOTOCPOUYHOM
rnepcrneKkTMBe, C y4eToM MtobbiX M3MEHEeHMIM B cTpaTermu. NMoatomMy cendac Bce
6onbLUyto MONYNAPHOCTb MpMobpeTaeT CTpaTerna KOMMIEKCHbIX MPOEeKTOB, Korga
B XOOe OOHOro NpoekKTa pa3/inyHble bU3Hec-3ada4m aBTOMATU3MPYOTCA Mpu
MOMOLLM Pa3HbIX UT-cCTeM, MUHTErPUPOBAHHbIX Mexay cobom elle Ha CTagmm
MPOEKTUPOBaHMA OOLLEro KOMMIEKCHOro pelleHmda. Mbl B «kKOPYC KoHcanTuHm
YYUTbIBAEM 3Ty TeHOEeHUMIo, 6narogapsa YeMy Mbl BCerga MoXxXeM npeasioxXmTb
HaLUMM KNTIMEeHTaM Haunyyllme B CBOEM KJlacce peLlleHns U LWNpoKMe
BO3MOXXHOCTU MO UX UHTErPaLMUM», - OTMETUN reHepanbHbl anpekTop MK «KOPYC

KoHcanTuHm» AnekcaHgp CeMeHoB.
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