09 pekabpa 2015

KnueHTtbl «<KOPYC KOHCanTUHM»
noaennincb onbiTOM CoO3AaHUA peLleHUN
ana dMHaHCOBbIX ANPEKTOPOB Ha 6a3e
nnatdopmbl Oracle Hyperion

«KOPYC KoHcanTUHr» cCoBMecCTHO ¢ Kopnopauueu Oracle cobpan
npepcraButenei PUHaAHCOBO-3KOHOMMYECKUX 6/I0KOB BeAyLUMX KOMMaHUA
pPa3snUYHbIX OTpacsie pOCCUMNCKOM 3KOHOMUKMU ANa 06Cy)XaeHuUs BOnpocoB
Mcnosib30BaHMNA 3pPeKTUBHbIX MHCTPYMEHTOB AN GMHAHCOBbIX CNYX6 Ha
6a3e peweHun Oracle Hyperion.

MNepBag YacTb MeponpuaTmnsa 6bifla NoCBALLEeHa MHCTPYMEHTaM aaa onTUMmM3aLmm
MPOLLeCCOB BIOOXKETUPOBAHUSA M MOArOTOBKM YMpaBleHYeCKOM OTYETHOCTH,
co3aaHHbIM Ha 6a3e Oracle Hyperion. OTKpbin ob6cyxkaeHre AHgpen dnb Canpa,
OVNPEKTOP NOo KopnopaTuBHOM 3KoHOMUKe NMNAO «O6beguUHeHHas
aBUacTpouTenbHada Kopnopauusa», pacCKka3oM 06 opraHmM3aumm 6oy KeTHOro
npoLiecca B aBMacTpouTenbHom otpacnun. Cneumdurka 6roayKeTHOro npoLecca
Kopropaunm 3akydaeTca B ASTMHHOLMKIIOBOM MPOU3BOACTBE aBMaLlMOHHOM
TEXHUKN U LLUMPOKOM Koornepaunm npegnpunatmm exoadauimx B Npynny OAK.

HecMoTp4a Ha 3TO, C MOMOLLBIO eAVMHOIO TEXHOTOTMYECKOIro MHCTPYMEHTa Ha

nnatdopme Oracle Hyperion Koprnopaunm yaanocb 3agPeKTUBHO yOeP)KMBaATb BCEX

Y4HaCTHMKOB B rorse edNHOW MeToa0N0ornu, pernaMeHToB U aBTOMaTl/I3l/IpOBaHHOI;1
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CNCTEMDbI.

[NMpoLo/MHKMNI0 MeporpuaTmne BbicTynfieHne AHHbI PeBBbl, pyKoBoaUTeENS
AenapTtaMeHTa 6104KeTUPOBaHUSA U OTYETHOCTU KoMnaHuu TTK, koTopasa

noaennnacb OrblTOM CO3aHUA MHCTPYMEHTAa 6PO,D,)+(eTI/IpOBaHI/ISII M NoaOroToBKmM

dUMHAHCOBOW OTYETHOCTM B XO4e NpoBeAeHMa MacLUTabHOM BHYTPEeHHEeM

peopraHm3atn ornepaTtopa CBA3N.

B xoQe BTOpOM 4YaCTh ceMUHapa y4acTHMKM 06Cyannm co3gaHma MHCTPYMEHTOB
A9 NOAroTOBKM KOHCONMMOMPOBAHHOM yrnpaBieHYeCKOM OTYETHOCTM N OTYETHOCTM
no MCO®O B paMKax egmMHoro npouecca n eanHon CPM-cmcTeMbl. NOMHO pacKpbif
2Ty Temy AMutpumn IOpeBuy, pykosoauTesnb oTAeNa KOPNOopaTUBHOMN
OTUYETHOCTU U NJTAHUPOBAHMUSA rPyMMbl KOMMNAHNU «ArpoKyNnbTypa».
«ATrpPOKYNbTYypPa» — CIIOXXHO CTPYKTYPUPOBAHHAA XONANHIOBasA KOMMaHUe,
BKMto4vatoLlaa bonee 50 topuandecKkmx nuu, paboTatowmMx B LUECTM CTPaHax M

MCMoJib3ytrowme B pacyHeTax NMdATb BaJTtOT. OfoHako 6naronapq MCMOoJIb30OBaHWMIO

nnatdopmbl Oracle Hyperion ynpaBneH4Yyeckasd OTY4ETHOCTb M OTYETHOCTb No MCPO

KOMMaHWM FOTOBUTCS BCErO LLWECTb AHEWN C nepmnoanyHOCTbO OMH Pa3 B MeCHL.

Mponomxkunn TeMy Kupunn Masos, pyKoBoauTesnb MpoeKTa No BHeAPEeHUIo
rpynnbl KoMnaHum «QUKCWU», KOTopbIM paccKasan, Kak putennepy yaanoch

,EI,O6I/ITbCS:I COKpaweHMda CPOKOB IMNnoarotoBKmM ynpaBnqueCKoM OTHETHOCTN U

oTyeTHOCTM No MCODO, obecneymTb COMOCTaBUMOCTb OTYETHOCTU MO rpyrne,

MOBbLICNTb MPO3PaYHOCTb NOAro0TOBKM Ha BCEX 3Talnax 1 MMHNMMMN3INMPOBATb PUCK

OLLUMNBOK.

BonblUOM UHTepecC y y4aCTHUKOB Bbi3Basl pacckas 06 YHMKanbHOM A4

POCCUMNCKOrO PbiHKA UCMOMb30BaHMKM 06avdHoM nnatdopMbl 419 aBToOMaTU3aLLUM
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oromxeTnpoBaHma Oracle Planning and Budgeting Cloud Service,
npencTaBneHHbI UBaHOM ManmnkoBbiM, AUPEKTOPOM MO MHPOPMALUOHHDbIM
TexHonoruam «AJIBUCA MeHemKMeHT». OMbIT Npoun3BoamMTens 1 oanctpmbyTtopa
aNKOronbHOWM NpoayKLUMK MoKasan, YTo obayHada Bepcma peleHns ons
OrOOYKETUPOBAHMA MO CBOMM XapaKTepUCTUKaM He ycTynaeT Oracle Hyperion
Planning, pa3BepHyTOM NOKanbHO. Npn 3TOM peLlleHMne COOTBETCTBYET BCEM
HOpMaM 6e30MacHOCTU, 06EeCMEeUMNBAET 3HAUUTENbHYIO SKOHOMMIO BroaXKEeTa Ha
BHeOpeHMe 1 MoaoepXKaHMe CUCTEMbI, @ TaKXKe COKpalLLaeT CPOKM Ha

Pa3BepPTbiIBaHME peELLUEHUNA.

«3aMeTHbIN UHTepec NpeacTaBuTenen GUHaHCOBbIX CNYXK6 oTeyecTBEHHbIX
OpraHm3auMi K UICMONb30BaHMIO COBPEMEHHbIX peLleHnr ana BogyKeTUpPoBaHMS
M OMbIT OOKMAOYMKOB HaLEro MeponpuUaTmUsa rOBOPAT O TOM, YTO AaXKe B
HEMNpPOCTOM 3KOHOMUYECKOM CUTyauUnm nepenoBble NT-UHCTPYMEHTbl CMOCOOHbI
MOMOYb MOBbICUTb 3PDEKTUBHOCTb PaboTbl GMHAHCOBbLIX MoApasaeneHnn. Mol
panbl, YTO MpaKTUYeckme Kencol No paboTe ¢ nnatdopmom Oracle Hyperion,
npeacTaBNeHHblIe Ha HalleM MepomnpUaTUIM, OKa3anncb 4ENCTBUTENbHO MOME3HbI
y4acTHMKaM», - nogvyepkHyn Cepren CadppoHoOB, pyKoBoAUTENb AenapTaMeHTa

CPM MK «<KOPYC KOHCanTUHM».
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