13 aBrycta 2021

«KOPYC KoHcanTuHr» aBToMmaTusmpoBana

¢duHaHcoBoOe N1aHupoBaHue ANd rpynnbl
BTb

B rpynne BTB 6bina BHegpeHa cuctemMa AoJ/IroCpovYHoOro puHaHcoBOro
naaHupoBaHuda (CAOM) Ha 6a3e nnaTtdpopmbl Oracle Hyperion Planning. Pa6oTbl
6b1nu npoBepeHbl MK «<KOPYC KoHcanTuHr». HoBasi cucteMa noKpbiBaeT BECb
npouecc NoAroToBKU A0J/IFTOCPOYHbIX MPOrHo30B PUHAHCOBbIX NMOKa3aTenen:

OT NPOrHo3mMpoBaHMMAa MaKponepeMeHHbIX 40 aHaJ/In3a YyBCTBUTEJIbHOCTWU.

B TeueHuMe gonroro BpeMeHu nnaHMpoBaHme B rpynne BTE npouncxoamno B Excel.
Ho ¢ poCcTOM KOMMaHMKM MOLLHOCTEW TabnuL, CTano Heg4oCTaTOYHO: OHU

He obecneymBan HeobxoOMMbIM YPOBEHb AeTann3aumm 1 HageXXHOoCTH,
OTCYTCTBOBasia MHTErpaLmnsa cCo CMeXXHbIMU cUcTeMaMmM. YTobbl YCKOPUTb MpoLecc
No4rOTOBKWM MPOrHO30B M MOBbLICUTb UX TOYHOCTb, Frpyrnna BTH npuHana peweHme
O BHegpeHunm CUCTeMbl 0ONTOCPOYHOro niaHmpoBaHua (CAIMN) Ha 6ase
nnatdopmbl Oracle Hyperion Planning. MNapTHepPOM No BHEOPEHUIO

Ha KOHKYPCHOM ocHoBe 6bina BbibpaHa MT-koMnaHma «KOPYC KoHcanTUHM.
CneuymanmcTbl KOMMaHMM MPOBENM aHaIN3 CYLLLECTBYOLLMX MOOENEN,
pa3paboTanu apxmTekTypy byayuien cuctembl. CIIN nocTpoeHa No Moay/ibHOMY
APUHLUMMAY N MHTErpmpoBaHa C UCTOYHMKaMM GMHAHCOBLIX OaHHbIX. «[pynna BTbB

nosy4vumna I_IpOI'HOCTI/IL-IeCKl/Il;I MHCTPYMEHT C OJTNTEJIbHbIM TOPMN30OHTOM.
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Eropve
KOHCAATHHI

TwaTenbHaa NpopaboTka ee apXMTEKTYPbl MO3BONUMIA peanM3oBaTb Ha 6a3e CT
OOMNONHUTENbHbIN QYHKLMOHAS, KOTOPbIM BbIXOAMA 32 PaMKK MepBOHaYaibHOro
nnaHa nNpoekTa. TakMM 06pa3oM, pe3ybTaTbl MPEB30LLMM HALLK OXUOAHMS,

— KOMMeHTUpyeT MNeTp [LOPOXKKUH, pyKoBOAUTENDb YyNpaBfieHUs pUHAHCOBOM
adpPeKTUBHOCTU PUHAHCOBOIro AenapTaMeHTa 6aHka BTB. «Mbl JOBO/bHbI
pe3y/bTaTaMu BHEAPEHUS U OXXMOAEM, UTO PacyeT LefleBblX MoKasaTenemn rpynnol
BTE B cregoytolleM CTpaTermyeckom Lmkne bygeTt peannsoBaH B cUcTeMe
OONTTOCPOYHOro MNNaHMPOBaHMA», — nogyepkmMBaeT AMUTPpUM MNbaHOB, YNeH
npaBneHuda 6aHka BTB. «[natdopma Oracle Hyperion Planning no3songaeTt
rpynne BTB nnaHupoBaTb Ha 3-7 NeT Bnepe c y4€ToM TeKyLlero nnaHa. PaboTta

B CMCTeMe cTana MOKoM 1 BbICTPOM: CKOPOCTb MOIHOro nepecyeTa Ntobon Moaenm
CTPATErMMUYECKOro NIaHMPOBaHUSA 3aHMMaeT BCENO Napy MUHYT, a 4OpaboTkm dopM
M anropuUTMOB NPOMCXOOAT AeHb B AeHb», — oTMedaeT Cepren CadppoHOB,

aAupekTop aenaptamMeHTa CPM MK «KOPYC KoHcanTUHM».
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