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25 Hoabpga 2015

PeweHue gna ynpaBneHus
MHBECTULIMOHHOMU AEeATEeNIbHOCTbIO
npeanoXXunm «KOPYC KoHcanTuHr» n EY
(Ernst&Young)

FK «KKOPYC KoHcanTuHr» u KoMmnaHusa EY co6bpanun pykosogurtenen
$UMHAHCOBbIX C/TY)X6 POCCUNCKUX KOMMaHUM Anga o6cy)XaeHna cCoBpeMeHHbIX
noaxoaoB K yrnpasfieHNIO UHBECTULLIMOHHDbIMU NMPOEeKTaMU. YHYAaCTHUKMU
CeMMHapa OTMETU/IMN aKTYaJ/IbHOCTb U BOCTPe60BaHHOCTb TeMbI yNpaB/ieHUs
MHBECTULIMOHHOM AeATESIbHOCTbIO MME@HHO ceMrYac, Korga B yCNnoBmUsaX Kpmsunca
Ha NepBbii MNJ1aH BbIXoaUT 3PpPeKTUBHOCTb. B KauecTBe coBpeMeHHoro UT-
MHCTPYMEHTa AJ19 aBToOMaTU3aumm ynpaBieHUss MHBECTULIMOHHOM
AeaTeNIbHOCTbIO OpraHM3aTopbl CEMUHapa NpPeAcTaBU/IN pellueHue

«1C:yYnpaBneHue XonaAunHrom»,

HecMoTpa Ha HEMPOCTYHO SKOHOMUYECKYIO CUTYaLMIO, POCCUMNCKME OpraHM3aLmm
Mo-npexxHeMy PasBopPavYMNBaOT MHBECTULIMOHHbIE MPOrpaMMbl Pa3NNYHOM
CTemneHu CroXXHOCTU. [Npouecc ynpaBieHUsa MHBECTULUAMKM B POCCUN COMPSXKEH C
PAOOM yrpaBfeH4YecKnx npobnem, KoTopble 6blM NOAHATHI Ha COBMECTHOM

ceMmHape MK «KOPYC KoHcanTmHMm 1 KoMnaHuma EY.
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B npouecce obcykaeHma 60nbLLINHCTBO pykKoBoauTenem GuHaHCOBbIX CMy»KO
POCCUNCKMX KOMMAaHMIN, MPUCYTCTBOBABLLUMX Ha MEPOMNPUATUUN, MPULLNIK K BbiBOAY,
UYTO OCHOBHbIE MPUYMHbI Heyda4YHbIX MHBECTULMOHHbIX MPOEKTOB CBA3aHbl CO

cnegyrowimnmMm CbaKTOpaMl/lI

B oTcyTCcTBUE edMHOM MeToO0MN0ormm ynpaBieHNAd MHBECTULNAMMWU,
B HKM3KOEe KayecTBO MNJ1aHNpPOBaHMA N aHaiM3a PUCKOB;
B OTCyTCTBUME CUCTEMbI MOHUTOPUHIA, akTyanm3aumni M KOHTPOMNS UCMNOTHEHNS

NOopYyYeEHUMN.

[NpK 3TOM YyYaCTHUKWM PblHKa CTaBAT nepen cobon gBe Kto4YeBble 3adaynm — caenatb
rnpouecc MHBECTULMOHHOWM OeATENbHOCTU MaKCUManbHO npo3payvHblM U

HaY4YUNTbCA CHNTATb 3CI)C|)eKTl/IBHOCTb pPeamiM30BaHHbLIX MPOOEKTOB.

[nga peleHna aTyx 3a4a4 BaXKHO BbI6paTb NpaBuMibHYO METOOONOMMIO
ynpaBneHna MHBECTULMOHHBIMU MHULMATVMBAMM, @ TaKXKE MHCTPYMEHT
aBTOMaTU3aLWMKM, KOTOPbIN ByaeT Noaaep»KMBaTh BECb XXU3HEHHbIN LIMKN
MHBECTULMOHHOIO MPOEKTa: OT CKOPMHIOBOM MOAENMN OLEHKU U MIAaHNPOBAHMSA
00 pacyeTa NTOroBom aPpPeKTUBHOCTM B CTOMMOCTHbIX M KQYEeCTBEHHbIX
nokasartensax. [Mpu 3TOM BaXHO pacCMaTPUBATb MHBECTULIMOHHbIE MPOEKTbl Yepes

MMMy yrpasrieHnMa MsSsMeHeHMAMM B KOMIMaHUN.

B kauvecTtBe coBpeMeHHOro NT-mHCTpyMeHTa 419 aBTOMaTU3aLLMKM yNpaBieHUNd
MHBECTULMOHHOM OeaTeTbHOCTU OopraHmM3aTopbl CEMWHaAPa npegcrtaBuUim

pelweHune «1C:YnpaBneHume xonamHromMm». 3Ta Poccuimckasa paspaboTKka knacca CPM

(Corporate Performance Management, ynpaBneHme KoprnopaTnBHOM
3P DEKTMBHOCTBIO) MO3BOMAET aBTOMATU3MPOBATb BECb CMEKTP 3a4a4y Mo

yrpaBneHunto XoNanMHromM. PeleHume BKIoYaeT crneumanm3mpoBaHHbIM MOOY b
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ynpaB/ieHNA MHBECTULIMOHHOM OeATENNbHOCTbIO, MO3BOMAKOLWMNKM CO30aTb MOLLHYHO
CNCTEMY KOHTPOJTMHIMA MHBECTULUMOHHDBIX MPOOEKTOB B PaMKa Mpyrribl KOMMaHWN, B
TOM 4YMcCle, aBTOMaTnU3NPOBATb BbI60p MHBECTULIMOHHDbIX aJiIbTEPHATUB,
LEHTPaIM30BaTb 3aKYMNMO4YHYIO OEATE/IbHOCTb M aBTOMAaTU3NPOBATb TEHOEPHYIO

paboTy.

CTpaTermyeckmm anbaHC oaHOM 13 BeEOAYLLMX MUPOBbLIX ayOUTOPCKUX KOMMaHu EY,
NPUHUMaBLLEN yYacTue B pa3paboTke pelleHmna «1C.YnpaBneHme XongmuHromMms,
BelyLLero poCCMMCKOro CUCTEMHOIo MHTerpatopa «KOPYC KOHCanTUHM,
crneumnanm3npyroLLLeroca Ha MacluTabHbix KoprnopaTUBHbIX MT-NnpoekTax,
MO3BOMAIOT MPEASIOXNTb PbIHKY Nydllee pelleHne ansa ynpaBneHms

3PPEKTUBHOCTbIO BU3HECA XONANHIOBbIX CTRYKTYP.
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