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09 aBrycta 2023

UTO TaKoe NMKU Ha cKnage

MuKK Ha cknapge — 3To Nepuoabl BpeMeHU, Korga Cnpoc Ha ToBapbl UMK YCIyTrn
PE3KO YBeSIMUYMBAETCH, UTO MOXKET MPUBECTM K Meperpyske CKNagckmux onepaumi.
OTO MOXKET NMPOM30MNTU BO BpeMs NpasaHMKOB, CE30HHbIX MPOOaXK UM BHE3AMHOIO
pOCTa Ccrpoca Ha onpegeneHHbin ToBap. NUKKM Ha Ckage MoryT co34aTbh
MHOXXeCTBO MpobrieM, BK/ItoUasa 3a4ep»KKWM B AOCTaBKe, yBesinyeHne olmnboK B

yrnpaBlneHn 3afnacaMm M HEJOCTATOK pa6oqel51 CHnnbl.

SbdekTMBHOE yrpaBieHMe NMKaMy Ha ckrage MMeeT pellatollee 3HadeHre ang
ycneuwHoro GyHKUMOHMpoBaHMAa BraHeca. OHO moMoraeT obecneynTb
CBOEBPEMEHHOE BbIMONTHEHME 3aKa30B, MUHUMU3MPOBATb OLUMOKM B yrpaBieHnm
3amacaMu 1 ynyYlmnTb 06LLYyo 9PPEKTUBHOCTb PaboThl Cckaaa. Takyke 3To
Mo3BONAET NPeaoTBPATUTb YBe/IMUYEHE OnepaLMOHHbIX 3aTPaT U NoTepto

KITMeHTOB M3-3a MJ10OXO0ro O6CJ‘Iy)Kl/IBaHl/I§|.
CKOJIbKO CTOAIT MUKU Ha cKnape?

CTOMMOCTb MMKOB Ha CK/lafie MOXeT 6blTb JOBO/IbHO BbICOKOMN, OCOBEHHO eCcnu
CKa[ He roTOB K MOBbILLIEHHOW HarpysKe. 9TO MOXKeT BK/to4aTb B cebd
OOMNONHUTENbHbIE 3aTpaTbl Ha NepcoHan, obopyagoBaHMe, NOrMCTUKY K Opyrme
pecypchbl, HeobxoanMble Ong 06paboTkM yBenmyeHHOro ob6bemMa 3akasoB. Kpome
TOro, eCcnv cknag He MoxkeT addeKTUBHO obpabaTbiBaTb MMKOBYO HArpysKy, 3TO

MOXET NMPUMBECTU K 3adePXXKaM B JOCTaBKe, yBEJTMHEHNIO OWMBOK 1 HegoBON bCTBY
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KITMEHTOB, UTO B KOHEYHOM NTOIre MOXXET MNMOBJ/TNATb Ha peryTtaunto KOMIMaHMmM 1 ee

MPUObINBHOCTD.
NMpeunMyLllecTBa NUKOB Ha cKage

HecMoTpa Ha MpobrieMbl, CBA3aHHbIE C MUKaMUM Ha CKaae, OHW TakyKe MOoryT
npencTaBnaTb COB0M BO3IMOXHOCTU. EC/TM KOMMaHMa MOXeT 3pPeKTUBHO
YAPaBiaTb MMKOBbIMKY MEPMOaaMK, OHA MOXKET YBENTUUYNTb CBOIO MPUObLINTBHOCTD,
YAYULLUTb OTHOLLUEHUS C KNTMEHTaMM U YCUNUTb CBOKO penyTaLuio Ha pbiHKe. MnKn
TakKXKe MOTyT NpeaocTaBUTb LieHHY0 MHDOPMaLMIO O MoBedeHWM NoKynaTenem m
TpeHOax B Crpoce, KOTOPYK MOYXHO MCMOMb30BaTh AS19 MNaHMPOBaHUS U

MPOOrtHoO3nMpPOBaHWM4A.

Ona adpPeKTUBHOro ynpasrieHM NMKaMM Ha CKnape
cneanyeT UCnosib3oBaTb cneaylowme MeToabl:

1. MnaHupoBaHue 3apaHee: AHAIN3NPYUTE OaHHblIe O MpoLaXkax 3a NMpoLusible
nepuoabl, YTOObl MPOrHO3MPOBATb ByayLUMeE MUK M MOATOTOBUTLCA K HUM.

2. ABTOMaTM3aLUMA NPOLLECCOB: VICrosib3ynTe CKNagCKMe CUCTEMbI ynpaBneHMs
0719 aBTOMaTKM3aL MM NPOLLECCOB M YMEHbLUEHWA BEPOATHOCTM OLLMOOK.

3. T'M6KocTb paboyen cunbl: HaHMaMTe OOMONMHUTENbHbIX COTPYOHWMKOB MU
MCMONb3yMTe BPpeMeHHble paboymne Cubl BO BPeEMS MMKOBbIX MEPUOOO0B, UTOObI
CMPaBUTbCA C yBENMMYEHHbIM 06beMoM PaboThbl.

4. ONTUMM3aLMSA CKNAACKOro NPOCTPaHCTBA: YN paBAanTe PacronoXXeHnem
TOBAPOB Ha CKage, YTobbl yNpOoCTUTb NpoL,ecc cOOPKM 3aKa30B M YCKOPUTb

npoLecc oTrpy3Ku.
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MoHMMaHue N addeKTMBHOE yrnpaBieHne NMKaMm Ha Ckane aBnaeTcs KIto4YoM K

ycnewHowm 1 3pPeKTUBHOM CKMIaaCcKoOM onepaumnm.
OCco6eHHOCTU NMUKOB Ha CKNaae

MKW Ha cknage — 3TOo Koraa ob6beMbl MOCTYMakoLWKMX N OTIrpy>KaeMbIX TOBaApOB
3HAYUTENbHO MPEBbLILWAOT CpefHMe nokasaTenm. 2To AOBOSbHO
pPacnpocTpaHeHHOe ABJieHMe, KOTOPOoE MOXET BO3HUKHYTb MO MHOXECTBY MNMPMYnH.
Cpeou Hanbonee YacTbIX MOXXHO BblAeINTb Ce30HHble KonebaHua Crnpoca, akunm n
pacrnponaku, a TakKXKe M3MeHeHMe acCopTMMeEHTa TOBapOB. Bce aTu q)aKTOpr
MOTyT NMpmnBeCTn K HEOXXMNOaHHOMY YBeJTMHYEeHUNIO Halrpy3kKm Ha CKJ1a, Bbi3blBad

MMKOBblE CUTYalUNI.

BrvaHme nmMkoB Ha CKMaaCKYyHo JTIOFMCTUKY U O6Cﬂy)Kl/IBaHl/Ie KJTMEHTOB OLLUYLLIAETCH
BeCbMa OCTpO. [MKoBble Harpy3kKm MOTyT Bbl3BaTb 3aE€PXXKN B O6pa6OTKe n
OOCTaBKe 3aKa30B, UTO HelraTMBHO CKaXXeTCHd Ha ypoBHe yOOBJIETBOPEHHOCTU
KITMeHTOB. KpOMe TOrO, neperpy3ka Cxkiaga MOXeT NMpmBecCTn K owmnbkam B ydeTe
TOBapPOB, NCKaXXeHWMK JaHHbIX O HalTM4YM N PaCro1oOKeEHUNIM TOBapOB, YTO B CBOKO
odepelb MOXET NMpmMBeCTUM K noTepe npogax N Oono/IHNTE/IbHbIM 3aTPaTaM Ha

ncnpapJieHMe OLLMNOOK.
NMpuMepbl NMKOBbLIX CUTYaLM Ha CKNnage

Hanpumep, B NpenaBepui NpasaHMYHbIX CE30HOB, TakMX Kak HOBbIM rofd mnm
UepHaa NATHMLA, KONTMYECTBO 3aKa30B MOXET YBENMMUYUTLCA B HECKOIbKO pa3.
TakyKe MUKW MOTYT BO3HKMKATb MPUM 3aryCcke HOBbIX TOBAPOB, KOrAa CrpoC Ha HUX
nMpeBbllaeT NpeasoxeHme. B TakMx CUTyalMax BaXKHO rpaMOTHO OpraHmM30BaTh

pa60Ty CKMaga, 4YTOObI MUHNMN3NPOBATb BO3MOXHble HeEMaTUBHbIE MOoCieaACTBU4A.
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PelleHMe NpobneMbl MMKOBbIX HAarpy3oK Ha cknaae TpebyeT KOMMIeKCHOro
noaxona. BaykHO MpOrHo3npoBaTb BO3MOXKHbIE MKW 1 3apaHee NIaHMpoBaTb
paboTy ckNana, y4mTbiBag BO3MOXKHbIE PUCKU. DTO MOMOXKET CMPaBUTLCS C
YBENMMYEHHbIM CMPOCOM N 06eCneymnTb BbICOKMM YPOBEHb 0OCTY»KMBaHMA

KITMEHTOB.
PewweHue npob6nemMbl NMKOB Ha cK/lage

MUKM Ha CKNage — 3TO KOoraa Harpy3ka Ha CK1afcKme npoLecchl 3HaUYMTeNbHO
Bo3pacTaeT. OHU MOryT 6bITb Bbl3BaHbl PA3TMYHbIMU MPUYMHAMUK, BKOYAS
Ce30HHble KonebaHuga, yBenmyeHme obbemMa NoCcTaBOK UM POCT Cripoca Ha
onpeneneHHble ToBapbl. MMKKM Ha CKAaae MOryT MPUBECTM K 3aePXKKaM B
OOCTaBKe, YBETMUYEHUIO OLLMBOK U CHIMKEHUIO 06LLEeN 2DeKTUBHOCTY PaboThl.
OOHaKO eCTb HECKO/IbKO CroCcob0B, KOTOPbIE MOMOTYT MPEAOTBPATUTb UMK

CrnagunTb 3T MNKWN.

NMnaHupoBaHMe U NPOrHo3MpoBaHUe KaK crnocobbl

npeanoTsBpalleHnya NMKoB

lNiaHMpoBaHMeE N MPOrHO3MPOBaHME ABMAKOTCH KTIOYEBbIMU 31IeMEeHTaMM
YCrewHoro yrnpasieHNA CK1agoM. C NOMOLLBK TOYHOTO MPOrHO3MPOBAHUS
MOYHO MpeackKasaTb BO3MOXHbIe MMKK 1 3apaHee NMOAroTOBUTbCA K HUM. DTO
MOXKeT BK/to4aTb B cebs yBerndeHmne 3aracos, HaMM OOMONHUTENbHOIO

nepcoHana UM namMeHeHuve rpadmka paboTbl.

ABTOMaTU3aLMSA CK/TAACKUX NpoLeccoB ANa crinaXKuBaHUS NMUKOBbIX

Harpy3okK
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ABTOMaTM3aLUMSA CKIIAACKUX MPOLECCOB TaK)Xe MOXET MOMOYb CriiagnTb Nk, C
MOMOLLLbIO aBTOMATU3MPOBAHHbIX CUCTEM YrpaBieHna cknagom (Warehouse
Management Systems, \WWMS) MOX>XHO YCKOPWUTb MPOLLECCHI, YMEHbLLUNTb

KOMYeCTBO OLLMOOK 1 MOBbLICUTb O6LLI.yPO npomn3BoamNTESTbHOCTD.

Ponb rpaMoTHOro ynpassfieHUsa NepcoHasioM B pelleHuu I'Ip06ﬂeMbl

nMMKOB

YnpaBneHve nepcoHanoM UrpaeT BaXKHYO POSb B pelleHMK NpobnemMbl MNKOB.
DTo BK/OYaeT B cebqa obydeHue nepcoHarna, pacnpeneneHuve 3agad u
onTUMM3aLMIo paboyero BpeMeHun. NpaMoTHOE yrpaB/ieHMe NepcoHariom
MOMOXeT obecneynTb, YTO BCe 3ada4m BbIMoAHATCA 3dDEeKTUBHO, Aa)ke BO BpeMd

MMKOBbIX Harpy3okK.

NMpuMepbl yCrewHOoro peweHma npo6semMbl NMMKOB
Ha NpaKTUukKe

BOT HECKO/TbKO MPUMEPOB YCMNewHOro peLeHms I'IpO6J'IeMbI MMKOB Ha CK/1age:

1. KoMnaHumga "X" ncnonb3oBasia MporHo3mpoBaHme 014 yrnpaBrieHMa CE30HHbIMK
MMKaMK, YTO MO3BOTNIO MM 3apaHee yBENMMUYMTb 3anachbl M HAHATL
OOMOSTHUTENbHbIV NMepCcoHarn.

2. Cknag "Y" BHegpwmn aBTOMaTU3MPOBaAHHYKO CUCTEMY YMpPaBieHMa, YTo MOMOT0
YCKOPWTb MPOLLECChbl M CHU3UTb KOTMYECTBO OLLMOOK.

3. OpraHmsauyma "Z" npoBena obydyeHmre NnepcoHana, YTo No3BoSINIO UM

3bDEKTUBHO CMPaBNATLCH C MUKOBbIMU Harpy3KaMu.
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B 3ak/toueHue, MMKM Ha CcKane - 3To C/1oyKHaa npobnemMa, KOToOpYo MOXHO
pPeLnTb C MOMOLLbIO MPABMAIbHOMO MIAHMPOBAHKS, aBTOMaTU3aL MK 1 yrpaBIeHMs

nepcoHas/1oM.
3akK/ilouyeHume

B 3aBeplUeHNM JaHHOW CTaTbW, Mbl MOABOAVM UTOMM U 0BCY»KOaeM, Kak
CMpaBUTbCA C MMKaMKM Ha cknage. NUKK Ha cknage - 3To Nepuom, Korga crpoc Ha
TOBaPbl PE3KO BO3PACTAET, UTO Bbi3biBaeT OJOMOMTHUTENbHYIO Harpy3Ky Ha
CcKnaackue onepaunu. na ucnpabieHna 3Tol NpobneMbl, HEOBXOAMMO BHEOPUTb
>pPeKTUBHOE MNaHMPOBaHME 1 yNpaBeHne pecypcaMmn. ITo BKOUYaeT B cebs
MPOrHO3MPOBaHMeE CNPOCca, ONTUMM3ALMIO CKNAACKMX MPOLLECCOB U

MNCMOoJib30BaHMe aBTOMaTU3NPOBaAHHbBIX CUCTEM YTpaB/ieHNA CK/1a4O0M.

BakKHO Tak»Xe MOHMMaTb, YTO yNpaBeHre NMMKaMm Ha CKaae He aBnaeTcs
OOHOPa30BOM 3agauel, a TpebyeT MOCTOAHHOIO MOHUTOPUHIA U KOPPEKTUPOBKU.
OnNTMU3aLma paboTbl CKNada B Neproabl MMKOBOM Harpy3sKmM No3BONUT HE TOSTbKO
CrpaBUTbca C 60MbLLIMM 06bEMOM 3aKa30B, HO U YNyULLIUTb 06LLYy 3PPEKTUBHOCTb

pPaboThl.

B nepcnektmnBe pa3BuUTUA CKMACKOWM NTOTUCTUKKM B KOHTEKCTE yrnpaBineHnd
MMKaMn, MOXXHO OXNOaTb eLle 6onbluero npmMMeHeHM4d TEXHOOMNI.
MCKyCCTBeHHbIl;I MHTENNEKT N MalLMHHOE o6yqume MOryT NMOMO4b B
MNPOrHO3NPOBaHNKM NMMKOBbLIX MepnoaoB N ONTUMMN3aLLINIA pa6OTb| CKraaa.
Brnok4yenH MoxkeT obecnedmTb MpPo3pPa4vYHOCTb U 6e30MacHOCTb B Lieno4ke
nocTaBoK. PoboTmnsauma 1 aBTomMaTmMsauma MOTYT NMOMOUYb CrpaBUTbCA C

yBenM4YeHHbIM 06 beMOoM pPaboTbl B MMKOBbIE Mepunoabl.
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TaknM 0b6pa3oM, yrnpasBrieHne NMKaMm Ha CKaae - 3To BayKHasd 3aa4a, KoTopad
TpebyeT NpMeHeHWa Pa3fINYHbIX CTPpaTeErnm 1 TexHonornm. OgHako, ¢
MpPaBUbHbIM MOOX0A0M, MOXHO He TO/IbKO CMPaBUTbCA C 3TOW MPobieMon, HO U

YAy4YLInTb 06LLYyto paboTy cknaaa.
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